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2022 SUSTAINABILITY REPORT

Letter to Stakeholders

We are pleased to present our Sustainability Report. For us, this document is 
an important tool for reporting and transparent communication, illustrating 
the activities of our organisation and not only the financial results that have 
been achieved.

A few years ago, we decided to change our strategy in order to respond to 
the radical changes in our target markets and to make the most of the op-
portunities: we decided to shift our focus from the oil and gas market to the 
energy transition market and to reduce our role as an EPC contractor to that 
of a developer and implementer of complex projects, thereby increasing the 
involvement of public and financial institutions in our business.

From an operational perspective, we are already at an advanced stage in this 
process of change: almost all of our current projects are either related to the 
energy transition, are projects we have developed (usually project finance), 
or fall into both categories. Our major development initiatives, such as those 
in Congo and Mozambique, take the concept so far that they are 'disruptive' 
to our traditional business.

This means that sustainability is at the heart of our strategy and philosophy, 
so we translate ESG principles into concepts that relate to the way we do 
things.

Economic sustainability translates into the organisation's inherent resilience 
due to geographical and business diversification.

Social responsibility translates into reciprocity, that is, in the idea that Ren-
co grows if and only if the countries in which it operates grow. Therefore, also 
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through the work of our foundation, we build schools and hospitals: because 
our aim is not to exploit territories, but to inhabit them.

Finally, our interpretation of environmental sustainability is one of legacy: we 
build not only for ourselves but also for those who will come after us.

Hence our new payoff, which sums up our philosophy: 'live the planet bet-
ter': Renco knows that only human relationships, technological innovation 
and investment in beauty can help create a sustainable development model 
and leave a better world for future generations. Building strong and lasting 
relationships with customers, communities, and industrial, institutional and 
technical partners is a strategic asset for our Group.

CHAIRMAN OF THE BOARD OF DIRECTORS
Giovanni Gasparini
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2022 SUSTAINABILITY REPORT

Methodological note

This document is the third Sustainability Report of the Renco Group (here-
inafter also referred to as “Renco” and the “Group”) and its subsidiaries, de-
scribing its initiatives and main sustainability performance results achieved 
in 2022 (from 1 January 2022 to 31 December 2022).

The Sustainability Report has been prepared with reference to the 'GRI Sus-
tainability Reporting Standards' published by the Global Reporting Initiative 
(GRI), as indicated in the attached table 'GRI Content Index', which provides 
evidence of the coverage of the GRI indicators reported in this document.

The content of the report was selected based on the results of the materiality 
analysis carried out in early 2023, which identified material aspects for the 
Group and its stakeholders and is included in this document in section 3.3. 
"Materiality Analysis.

The scope of the economic and financial data and information presented in 
this document is consistent with that of the Group's Consolidated Financial 
Statements as at 31 December 20221.

Data and information of an environmental and social nature include Compa-
nies in Italy2 (Renco S.p.A., Renco Capital S.r.l., Italsec G7 S.r.l., Renco Asset 
Management S.r.l.), in Armenia (Renco Armestate L.T.D., Armenia Gestione, 
Renco Armenia Valore L.T.D., Nuovo Velodromo, Italsec Armenia, Renco Pow-
er CJSC, Armpower CJSC), in Kazakhstan3 (Renco Kat S.r.l., Renco Proper-
ty LLP), in Congo (Renco Gestion Immobiliere, Renco Congo Sarlu, Renco 
Congo Valore, Italsec Congo, Renco Green Sarlu), in Mozambique (Italsec 
Mozambique, Real Moz LDA, Renco Mozambique LTP, Rencotek LDA, Renco 
Energia LDA, Mozestate LDA, Capo del Gado Properties SA, Pemba Bulk Ter-
minal LTD, Renco Moz Green LTD) and, with respect to the two-year period 
2021-2022, Renco Middle East LLC in Oman was included. With reference to 
corporate information only, the reporting scope also includes the company 
Renco Qatar.

The Sustainability Report is prepared on an annual basis.
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Where available, prior year comparatives have been included to assist in the 
assessment of the Group's performance. Restatements of previously pub-
lished comparatives are clearly identified as such. Furthermore, the use of 
estimates has been minimised in order to present a fair view of the Group's 
performance and to ensure the reliability of the data. Where used, these are 
based on the best available methodologies and are clearly identified.

The document is subject to a limited assurance engagement according to 
the criteria set forth in ISAE 3000 Revised Standard by Deloitte & Touche 
S.p.A.

This Sustainability Report was approved by the Board of Directors on 5 Oc-
tober 2023, and is available on the Renco Group website in the Investor Re-
lations section as of 6 October 2023.

For any information on the Sustainability Report, please write to:  
sustainability@renco.it.

1 Please refer to the Renco Group's 2022 Consolidated Financial Statements, which can be 
downloaded from the Investor Relations section of the website www.renco.it.

2 The following companies with commercial offices only are excluded since they have no signif-
icant environmental and/or socialimpacts: (Renco Valore S.p.A., Renco Health Care S.r.l., Res-
idence Viserba S.r.l., Arengest S.r.l., Villa Soligo S.r.l., Renco Energy Solution S.r.l., Renco Eco 
Energy S.r.l., Villa delle Rose, Eat's Re, Renco Erma S.r.l., Greenergo). Any further limitations of 
scope are indicated in the text.

3 Companies with commercial offices only are excluded since they have no environmental and/
or social impacts (Geodelta CORP). Any further limitations of scope are indicated in the text.
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Profilo e storia del Gruppo 

Fin dalla sua fondazione, il Gruppo si è sempre impegnato a fornire ai pro-
pri clienti soluzioni di business valide ed efficienti attraverso un know-how 
in evoluzione, approcci innovativi e processi collaudati su misura per le esi-
genze dei propri clienti. Con numerosi e importanti progetti portati avanti 
in oltre 50 Paesi in Europa, Africa, Asia e Medio Oriente, negli anni il Gruppo 
è riuscito ad acquisire una vasta e rilevante esperienza internazionale, sino 
a diventare una società globale presente in diversi paesi, con più di 2.000 
dipendenti in tutto il mondo.

1.1 

Fondata nel 1979 da Rinaldo Gasparini e con sede ope-
rativa a Pesaro, la società Renco S.p.A. rappresenta 
un’importante realtà italiana nel settore dell’impianti-
stica industriale e del general contracting.

The Renco Group

Group Profile and History1.1

Renco S.p.A., based in Pesaro, Italy, was founded in 1979 
by Rinaldo Gasparini and is a leading Italian company 
in the field of industrial plant engineering and general 
contracting.

Since its inception, the Group has always been committed to providing its 
customers with sound and efficient business solutions through evolving 
know-how , innovative approaches and proven processes tailored to its 
customers' needs. Over the years, the Group has gained extensive and rel-
evant international experience, with numerous major projects in more than 
50 countries in Europe, Africa, Asia and the Middle East, and has become a 
global company, active in several countries  and employing more than 2,000 
staff worldwide.
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Over the years, the company's activities have expanded to include a wide 
range of services to meet all customer requirements. Renco’s core activities 
include consultancy, provision of technical staff, engineering and construc-
tion services for the energy, Oil & Gas and civil infrastructure sectors. The 
customer base consists of some of the most important international play-
ers in the energy sector, multinational groups, government institutions and 
NGOs.

The Group's activities are organised into several busi-
ness lines, including the Energy Business Line, the 
Buildings Business Line, the Asset Management Busi-
ness Line , and the Services Business Line.

•	 Energy Renco, as developer, financial sponsor and generalcontractor for 
complex large-scale high-tech projects (gas treatment and compression 
plants, gas-fired power plants, wind farms, hydroelectric and solar power 
plants and hydrogen production plants);

•	 Buildings Renco, as a constructor of buildings and multifunctional build-
ing complexes, both through project financing and turnkey projects;

•	 Asset Management Renco, as a manager of hotels and offices in Italy and 
abroad, as well as work camps for employees and workers in remote loca-
tions, with qualified personnel managing all activities;

•	 Services Renco, as a provider of integrated industrial services, designand 
detailing, management and supervision during the construction phase, 
operation and maintenance of complex industrial plants and large-scale 
complex works.

12
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Un “Local Content” evoluto

Il Gruppo è caratterizzato da una conso-
lidata presenza nelle comunità locali dei 
paesi in cui opera, che rappresenta un 
forte vantaggio strategico. 

La presenza consolidata di Renco 
in diversi paesi emergenti permet-
te di comprendere a fondo le dina-
miche sociopolitiche ed il conte-
sto normativo locale. Un esempio 
è il progetto della centrale di ener-
gia elettrica a ciclo combinato a 
Yerevan, Armenia, in cui Renco, si 
è fatta promotrice di un project 
finance coinvolgendo IFC (del 
Gruppo World Bank) e Siemens, in 
qualità di partner tecnologico, ne-
goziando con il governo armeno 
varie condizioni contrattuali.

Renco rappresenta una realtà con-
solidata in diversi paesi emergenti. 
Ciò consente di avere il control-
lo sulle operazioni che la Società 
svolge sul territorio.

Nei progetti la Società controlla il 
progresso dei lavori tramite perso-
nale expat che segue localmente 
l’avanzamento delle attività.  In tal 
modo, Renco può controllare di-
rettamente le proprie operazioni.

Nei paesi in cui è presente, Renco 
ha deciso di massimizzare la capa-
cità di penetrazione reinvestendo 
localmente gli utili generati nel 
paese stesso, impiegando per-
sonale locale, facendolo cresce-
re in termini di professionalità, e 
sviluppando in modo consistente 
l’imprenditoria del posto. Tale ca-
ratteristica permette alla Società 
di promuovere un local content 
evoluto, creando valore aggiunto 
nei Paesi in cui opera. Inoltre, Ren-
co è anche promotrice di opere 
benefiche destinate al supporto 
del territorio.

Conoscenza del territorio e 
del contesto sociopolitico

Presenza sul territorio per il 
controllo delle operations

Supporto alle comunità locali 
e attenzione al local content
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The Renco Group

An evolved 'Local Content'

The Group has a strong presence in the 
local communities of the countries in 
which it operates, which is a crucial stra-
tegic advantage.

Knowledge of the territory 
and of the socio-political 
context

Renco's well-established pres-
ence in several emerging coun-
tries provides an in-depth under-
standing of the local socio-po-
litical dynamics and regulatory 
environment. An example of this 
is the combined cycle power plant 
project in Yerevan, Armenia, where 
Renco led a project finance initia-
tive involving the IFC (of the World 
Bank Group) and Siemens as tech-
nology partner, and negotiated a 
number of contractual terms with 
the Armenian government. 

Presence on the ground to 
control operations

Renco is an established player in 
several emerging countries. This 
enables the Company to control 
its local activities.
For its projects, the Company 
monitors the progress of the work 
through expat personnel who fol-
low the progress of the activities 
in the field.  In this way, Renco has 
direct control over its operations.

Supporting local communities 
and focusing on local content

In the countries where it operates, 
Renco has optimised its penetra-
tion capacity by reinvesting its 
returns in the country, employing 
local staff, increasing their pro-
fessionalism and consistently de-
veloping local entrepreneurship. 
This feature allows the company 
to promote advanced local con-
tent, creating added value in the 
countries where it operates. In ad-
dition, Renco also supports local 
charities.
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Corporate structure

The Renco Group consists of the parent company Ren-
co Group S.p.A and the three companies Renco S.p.A., 
Renco Asset Management S.r.l. and Renco Valore, two 
of which are important sub-holdings of the parent 
company:

•	 Renco S.p.A. operates as an EPC Contractor in the industrial plant en-
gineering and civil construction sectors and provides technical support 
and Operation & Maintenance services to the Gas sector. Renco S.p.A. 
controls three different business lines: Energy (construction of gas treat-
ment plants, gas compression stations and power generation plants), 
Buildings (construction of high-tech multi-purpose buildings) and Ser-
vices (provision of management and supervision services during con-
struction and Operation & Maintenance services throughout the useful 
life of the plant);

•	 Renco Asset Management S.r.l. provides logistics services for expatriate 
staff, hotel management services and manages the Group's and third par-
ties' administrative buildings;

•	 Renco Valore carries out Development and Asset management activities 
and owns the Group's real estate assets, which are managed by Renco 
Asset Management S.r.l. 4

4 For more information, please refer to the Organisation Chart section on the Renco website (www.renco.it)
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15Il Gruppo Renco

Sintesi della struttura societaria del Gruppo Renco 
al 31 dicembre 2022

Engineering, Procure-
ment & Construction 
(EPC), attività indu-
striali, project finance 
e servizi di operation e 
maintenance

Servizi di asset management Proprietà immobiliari
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The Renco Group

Summary of the Renco Group's corporate structure 
as at 31 December 2022

Engineering, Procure-
ment & Construction 
(EPC), industrial activ-
ities, project financing 
and operation and 
maintenance services

Asset management services Real estate
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Renco Group milestones

1982
Diversification and opening of foreign 
offices
First offices opened in Nigeria, Russia, Kazakh-
stan and Congo

2004
Revenue consolidation
Turnover steadily exceeds EUR 100 million

2015
Opening to the capital market
Since 2015, 3 bond issues have been carried 
out for approximately EUR 50 million

2019
Additional certifications
Registration in the General Contractors Reg-
ister and acquisition of Social Accountability 
Certification 8000

2021
Completion of the Armpower power 
plant
254 MW, with ignition and production start-
up

1979
Incorporation of Renco S.p.A.
Rinaldo Gasparini launches the company as a 
design and engineering service provider for 
the Oil & Gas sector.

2000 - 2010
Consolidation of international presence
Strengthening of the presence of the compa-

ny in Europe, Africa and the Middle East

2013 - 2014
Expansion of the customer base
Customer diversification and focuson the gas 
and renewables sector

2017
Establishment of an ESG Service & Start 
of the Project Finance activities
With Armpower

2020
Group Restructuring
Industrial Activities, Propco and Asset Man-

agement
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17Il Gruppo Renco

1.2 

Nel corso, degli anni, il Gruppo Renco ha stabilito numerose sedi nei paesi 
di principale interesse economico. Al 31.12.2022, il valore della produzione 
per area geografica corrisponde a:

Le principali società del Gruppo sono localizzate in Italia, Congo, Armenia, 
Mozambico e Kazakhstan. 

Renco prevede di costituire nuove sedi in futuro, con particolare attenzione 
all’area del Medio Oriente e del continente africano.

Highlights del Gruppo nel 2022

Europa 233,9 Eur/mln 53%

Africa 60,4 Eur/mln 13%

Medio Oriente 21,9 Eur/mln 5%

Paesi ex CSI 127,9 Eur/mln 29%

The Renco Group

Group Highlights in 2022 1.2 

Over the years, the Renco Group has established numerous locations 
in key economic countries. As at 31.12.2022, the value of production by 
geographic area corresponds to: 

Europe EUR 233.9 million 53%

Africa EUR 60.4 million 13%

The Middle East EUR 21.9 million 5%

Former CIS countries EUR 127.9 million 29%

The Group's main subsidiaries are located in Italy, Congo, Armenia, 
Mozambique and Kazakhstan. 

Renco plans to set up new offices in the future, with a focus on the Middle 
East and the African continent. 
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Values and mission1.3 

Historically, Renco has made a very positive contribution to the development of the 
countries in which it has operated. Indeed, it has always looked with great interest at the 
opportunity to work and make pioneering investments in so-called 'emerging' countries, 
helping to create the conditions for their growth and development.

The transfer of know-how, the employment plan for the local labour force, the technolog-
ical development in the field of industrial plant construction, the architectural and de-
sign development in the field of civil engineering, the redefinition of higher standards in 
terms of the quality of works and services, thanks also to the use of the Italian value chain, 
strongly push the areas involved towards development and a virtuous process of internal 
growth. This activity, which is positive for the Country, has the ultimate effect of guaran-
teeing Renco a leading competitive position in the region, providing it with stable further 
business and growth opportunities, together with the Country in which the Company has 
decided to invest and operate.

What has been described above is an extremely long and demanding process, but one 
that will allow Renco to penetrate and consolidate its presence in the country in a signif-
icant way, which is why Renco has decided to focus its growth strategy on a few selected 
territories to which it will introduce all its business divisions. Italy, Kazakhstan, Armenia, 
Mozambique, Republic of Congo (Brazzaville) are the main ones.

As part of its risk diversification strategy, the Group is also consolidating its presence in 
traditional markets, working and investing in Europe and the Middle East.

The Group aims to achieve a leading 
position in all the markets in which 
it operates by providing customised 
and integrated technical and resource 
management services that meet and 
exceed its customers' expectations.

18
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Europa e Medio Oriente.

I valori del Gruppo, insieme alla mission, sono alla base del modello di busi-
ness di Renco e permettono all’Organizzazione il raggiungimento di un’in-
tegrazione sempre più forte con i territori in cui opera e le persone che li 
abitano.

I valori del Gruppo rappresentano l’identità culturale di Renco e le norme di 
comportamento che le persone seguono nella loro vita quotidiana. Renco 
pone una forte attenzione e importanza alla costruzione e al mantenimento 
di relazioni a lungo termine con tutti i suoi clienti, fornendo loro i servizi ne-
cessari per raggiungere i propri obiettivi di business.

I tre principali valori che caratterizzano la cultura Renco sono:  

Professionalità

Coraggio

Lealtà
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The Renco Group

The Group's values, together with its mission, underpin Renco's business 
model and allow it to become increasingly integrated with the territories in 
which it operates and the local communities.

The Group's values represent Renco's cultural identity and the code of con-
duct that people follow in their daily lives. Renco places great emphasis on 
building and maintaining long-term relationships with all its customers, pro-
viding them with the services they need to achieve their business goals.

The three main values that characterise Renco’s culture are:

Professionalism

Courage

Loyalty
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A sustainable business model1.4 

At Group level, the industrial strategy is based on four 
fundamental principles:

Participation limited to tenders for the implementation of highly complex 
EPC projects for which Renco S.p.A.'s expertise and references represent an 
important competitive advantage;

Investments to support the areas of activity in which the company operates 
related to the world of energy production, logistics, and raw material pro-
cessing, which can guarantee a constant revenue stream over time;

Strengthening of Operation & Maintenance (O&M) services to large compa-
nies. This activity is characterised by long-term contracts;

Strengthening, with the necessary gradualness, the development of and 
participation inPublic Private Partnership (PPP) initiatives in which Renco 
participates as a developer and backer of the needs perceived by custom-
ers and in the implementation of projects. The possibility of bringing finance 
to the project represents a significant competitive advantage to the Group. 
This is the result of a long process of developing the Group's skills and capa-
bilities, and the adoption of this new industrial strategy has led to the first 
project entirely designed and built in-house: the Yerevan combined cycle 
power plant.

20 BILANCIO DI SOSTENIBILITÀ 2022

A livello di Gruppo, la strategia industriale si basa su quattro 
principi fondamentali:

Partecipazione limitata a gare per la realizzazione di progetti EPC altamen-
te complessi per i quali le competenze e le referenze di Renco S.p.A. rappre-
sentano un importante vantaggio competitivo;

Investimenti a supporto degli ambiti di attività nei quali l’azienda opera, le-
gati al mondo della produzione dell’energia, della logistica, della trasforma-
zione delle materie prime, in grado di garantire un flusso di ricavi costante 
nel tempo;

Potenziamento dell’attività di prestazione di servizi di Operation & Mainte-
nance (O&M) a favore di grandi società. Tale attività è caratterizzata da con-
tratti a lunga scadenza;

Potenziamento, con la gradualità necessaria, dello sviluppo e della parteci-
pazione ad iniziative di Partenariato Pubblico Privato (PPP) nelle quali Ren-
co concorre come sviluppatore e finanziatore delle necessità percepite dai 
clienti e nella realizzazione dei progetti. La possibilità di apportare finanza al 
progetto garantisce un notevole vantaggio competitivo al Gruppo. Questo è 
il frutto di un lungo percorso di evoluzione delle competenze e delle capacità 
del Gruppo e l’adozione di questa nuova strategia industriale ha portato ad 
una prima iniziativa completamente sviluppata e realizzata in house che è la 
centrale elettrica a ciclo combinato di Yerevan.

Tenendo presente tali principi, gli obiettivi principali che il Gruppo si prefigge sono quel-
li di massimizzare la capacità di penetrazione nei paesi in cui si è deciso di investire ed 
operare, reinvestendo parte degli utili generati nel paese stesso e cercando di portare 
successivamente nel paese tutte le divisioni con cui il Gruppo opera. Questa strategia ha 
l’effetto di calmierare il rischio di impresa, in quanto il Gruppo nei paesi di proprio inte-
resse matura una profonda conoscenza degli aspetti amministrativi, legali, commerciali e 
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With these principles in mind, the Group's main objectives are to maximise its penetration 
capacity in the countries in which it chooses to invest and operate, reinvesting part of the 
profits generated in the country itself, and subsequently seeking to bring all of the Group's 
businesses into the country. This strategy reduces business risk by giving the Group in-depth 
knowledge of the administrative, legal and commercial aspects of the countries in which it 
operates,and also avoids wasting energy and resources searching for opportunities in new 

20



21Il Gruppo Renco

consente, inoltre, di non disperdere energie e risorse alla ricerca di opportunità in terri-
tori sempre nuovi e non noti. In ultima istanza, questa strategia ha l’effetto di attenuare i 
rischi dell’attività di EPC, nel fidelizzare il portafoglio dei clienti e nel rafforzare le relazioni 
nei paesi in cui il Gruppo opera, generando un forte vantaggio competitivo nei confronti 
di possibili competitors. Infine, grazie alla catena del valore italiana, il Gruppo predilige lo 
sviluppo e la partecipazione ad iniziative che premino la qualità piuttosto che la compe-
tizione sul prezzo. 

Come detto in premessa, questa strategia di business ha un effetto positivo dirompente 
di volano funzionale allo sviluppo dei territori in cui la Società opera. 

Nello specifico, ognuna delle due principali controllate di Renco Group S.p.A. dispone di 
un proprio modello di business. 

• Il business model di Renco S.p.A. prevede una strategia di focalizzazione su progetti 
nella filiera industriale del gas e delle rinnovabili, agendo anche come sviluppatore, 
sponsor e arranger in investimenti Partenariato Pubblico Privato (PPP), al fine di incre-

The Renco Group

and unfamiliar countries. Ultimately, this strategy has the effect of mitigating the risks of 
EPC business, building customer loyalty and strengthening relationships in the countries 
where the Group operates, giving it a strong competitive advantage over possible com-
petitors. Finally, thanks to the Italian value chain, the Group encourages the development 
of and participation in initiatives that reward quality rather than price competition.

As mentioned in the introduction, this business strategy has a positive disruptive effect 
as a functional driver for the development of the countries in which the Company oper-
ates.
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Specifically, each of the two main subsidiaries of Renco Group S.p.A. has its own busi-
nessmodel.

•	 Renco S.p.A. 's business model includes a strategy of focusing on projects in the gas 
and renewable energy industrial chain, also acting as developer, sponsor and arrang-
er in Public Private Partnership (PPP) investments, in order to increase the overall the 
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overall margin and develop revenues from long-term services, even after the work 
has been completed.

•	 The business model of Renco Valore S.p.A., on the other hand, focuses mainly on the 
quality of its properties, which is the main feature that attracts clients to the Group 
rather than to its competitors. The quality of Renco's buildings is reflected in the con-
struction of low-energy infrastructures and the use of Italian materials for the finishes. 
Another strength of Renco's property assets is the ongoing computerised mainte-
nance that all the Group's properties are subjected to.  Finally, all Renco Valore struc-
tures are equipped with customer relations procedures aimed at constantly improv-
ing the quality of the services provided.

The Renco Group has embarked on a broad and structured strategic path, seeking to inte-
grate sustainability into its business. In fact, the Group has shown an interest in pursuing 
the goal of creating shared value for its stakeholders, a distinctive element of companies 
that make sustainability an important strategic driver. Today, Renco has grown signifi-
cantly, expanding outwards, acquiring new important customers, establishing partner-
ships with major global industrial groups, opening up to international financial institu-
tions for project and investment support, and focusing on an ecological transition in the 
field of renewable energies (wind and photovoltaic) and energy production from oth-
er cycles (evident in the work carried out for the development and construction of the 
combined cycle power plant in Armenia). The focus on environmental sustainability  has 
grown in the area of both power generation projects and energy efficiency optimisation 
of buildings.

This is the result of an energy transition strategy for the Group's activities. The strategy 
was launched in 2012 when the Group decided to withdraw from EPC activities directly 
related to oil. To this end, the following graph represents the transition of Renco's pro-
duction value by energy source.

Since 2012, activities related to oil as energy source have only concerned O&M activities 
(Services BU) on already completed installations.

In terms of economic performance, the 2022 financial year saw the continuation of theof 
the contract for the construction of the Everdrup gas decompression station and the start 
of a major contract for the construction of a 173-kilometre aqueduct line in Kazakhstan.  
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Transizione del valore della produzione di Renco 
per fonte energetica (2022)
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In addition, the activities related to Bonus 110 (also known as 'Superbonus 
110') were an important source of production for RENCO.
In this respect, the 2022 financial year ended with a production value of EUR 
444 million, an increase of 32.8% compared to 31 December 20215.

FORBES - Sustainability Award top 100

In the second edition of the Forbes 
award, RENCO made it into the top 100 
companies that stand out for sustain-
ability. The award recognises those 
companies that have made sustainable 
development an integral part of their 
corporate DNA, by designing processes, 
systems and resources in such a way as 
to reduce their environmental and so-
cial impact.

5  Please refer to the Renco Group's 2022 Consolidated Financial Statements, which can be 
downloaded from the Investor Relations section of www.renco.it.

24



2. Group Governance



2022 SUSTAINABILITY REPORT

The Governance of the Renco Group

Renco Group's corporate governance system consists of:

2.1

•	 Ordinary Shareholders’ Meeting The Ordinary Sharedholders’ Meeting 
is responsible for matters established by law and by the articles of as-
sociation. It is convened in ordinary and extraordinary sessions to pass 
resolutions within its jurisdiction and is chaired by the Chairman of the 
Board of Directors. The majority shareholders of the Renco Group are 
Giovanni Gasparini, Lorenzo and Luca Passeri, sons of the Group's found-
ing partner Rinaldo Gasparini and partner Antonio Passeri respectively.

•	 Board of Directors The Board of Directors (BoD) ensures adequate com-
petence and knowledge of the company and is responsible for the imple-
mentation of the Model in the Company.

In accordance with the Articles of Association, the members of the Board 
of Directors hold office for the term determined at the time of their ap-
pointment by the Shareholders' Meeting and for a period of three finan-
cial years.

As at 31/12/2022, the Board of Directors of Renco Group S.p.A. was com-
posed as follows: Giovanni Gasparini (son of Group founder Rinaldo Gas-
parini), Chairman, Lorenzo Passeri, Director and Giovanni Frezzotti Inde-
pendent Director. The appointment was made in 2021, and the term of of-
fice will expire on the date of the Shareholders' Meeting to be convened 
to approve the annual financial for the year ended 31 December 2023.

The Board of Directors delegates to the Chief Executive Officer  the task 
of developing the Group's business and investment plan and of drawing 
up and pursuing a corporate policy that complies with the Code of Ethics 
model adopted by the Renco Group in 2011. The Group's reference man-
ager, who holds the position of Chief Executive Officer of the operating 
subholdings Renco S.p.A. and Renco Valore S.p.A., is Mr Giovanni Rubini.
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Amministrazione, il sistema prevede che i membri del CdA ricevano un 
compenso annuo fisso. Tale sistema di compensazione viene regolato in 
conformità alle normative vigenti e alle politiche interne del Gruppo, ga-
rantendo la trasparenza e l’equità nella retribuzione dei membri del Con-
siglio di Amministrazione.

• Organismo di Vigilanza L’Organismo di Vigilanza, deputato alla vigilan-
za e al controllo del rispetto del Codice Etico, è l’organo che vigila sul 
funzionamento e sull’osservanza dei Modelli di organizzazione, gestio-
ne e controllo, e ne verifica l’efficacia e l’efficienza degli stessi al fine di 
prevenire qualsiasi comportamento che possa integrare una qualsivoglia 
fattispecie di reato.

Group Governance

Regarding the remuneration of the members of the Board of Direc-
tors, the system provides for board members to receive a fixed an-
nual remuneration. This remuneration system is in line with applica-
ble regulations and the Group's internal guidelines, ensuring trans-
parency and fairness in the remuneration of the Board members.

•	 Supervisory Body The Supervisory Board, responsible for supervising 
and monitoring compliance with the Code of Ethics, is the body that over-
sees the operation of and compliance with the Organisational, manage-
ment and control models, and verifies their effectiveness and efficiency 
in order to prevent any conduct that may constitute any type of offence.

27



2022 SUSTAINABILITY REPORT

Renco Group organisation chart as at 31 December 2022
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Organigramma del Gruppo Renco al 31 dicembre 2022

BOARD PRESIDENT
G. Gasparini

CEO (*)

G. Rubini

CFO (*)

F. Giustozzi

INDUSTRIAL PLANTS 
DIVISION

M. Gallipoli

ENGINEERING

F. Gagliardi
PROCUREMENT

L. Passeri

PROJECT MGMT

S. Giovannini

PERSONNEL MGMT

N. Ubaldi

ORGANISATION DEVPT

D. Cecchini

QHSE

E. Raho

FINANCE, TREASURY & 
ADMINISTRATION

F. Giustozzi

PROJECT FINANCE 
DEPT AND OPERATION

M. Mazzeo
BUILDING DIVISION

F. Latini
SERVICES DIVISION

M. Arcangeletti
MANAGING DIRECTOR

C. Verdelli
MANAGING DIRECTOR

C. Verdelli

BRANCHES MANAGEMENT (*)

LEGAL (*)

P. Paganucci

IT (*)

A. Giovanelli

SALES MANAGEMENT (*)

F. Fedi

PROPOSAL OFFICE (*)

P. Calcagnini

(*) CEO, CFO and Staff of the Holding Company maintain the same functions in the three Sub-Holding Companies
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La policy aziendale prevede che l’intera struttura organizzativa di Renco S.p.A. sia ade-
guatamente formata in merito all’applicazione delle varie procedure adottate al fine di 
prevenire e quindi evitare ogni possibile fattispecie di reato ed il rispetto dei Codice Eti-
co introdotto dall’azienda.

Un ruolo fondamentale nella struttura organizzativa è stato attribuito ai dirigenti delle va-
rie divisioni aziendali, i quali hanno contribuito, con il supporto di specializzati consulenti 
esterni, a definire l’individuazione delle aree di rischio e ad evidenziare le funzioni azien-
dali nell’ambito delle quali potrebbe essere possibile la realizzazione degli eventi pregiu-
dizievoli previsti dal Decreto.

• Comitato di Sostenibilità Agli inizi del 2023, Renco ha istituito un Co-
mitato di Sostenibilità, organo di consultazione interdisciplinare e in-
ter-funzionale, dedicato a favorire il processo decisionale strategico ri-
guardante la sostenibilità. Il principale scopo del Comitato è agevolare la 
redazione, l’attuazione, il monitoraggio, la valutazione e il controllo delle 
azioni previste dal Piano a Medio Lungo Termine ESG, attualmente in fase 
di elaborazione.

Group Governance28 BILANCIO DI SOSTENIBILITÀ 2022

Organigramma del Gruppo Renco al 31 dicembre 2022 Companypolicy requires that Renco S.p.A.'s entire organisational structure be adequately 
trained in the application of the various procedures for the prevention and avoidance of 
any potential offence and in the compliance with the Code of Ethics established by the 
Company.

A fundamental role in the organisational structure has been assigned to the managers of 
the various business units, who, with the support of specialised external consultants, have 
helped to define the risk areas and to identify the business functions in which the adverse 
events envisaged by the Decree may occur.

•	 Sustainability Committee In early 2023, Renco established a Sustain-
ability Committee, a multidisciplinary, cross-functional advisory body to 
facilitate strategic decision-making on sustainability. The main purpose 
of the Committee is to facilitate the design, implementation, monitoring, 
evaluation and control of the actions foreseen in the ESG Medium and 
Long-Term Plan, which is currently being developed.

29



2022 SUSTAINABILITY REPORT

2.2	 Business Ethics and Integrity

The Renco Group has always based its governance system and 
the conduct of all its activities on the principles of loyalty, fair-
ness, transparency, honesty and integrity, in compliance with 
laws, regulations, mandatory requirements, international stan-
dards and guidelines, both domestic and foreign.

Code of Ethics

In this regard, the Group has its own Code of Ethics, approved by the Board of Directors, 
which contains the principles and rules of conduct that Renco recognises in the perfor-
mance of its activities and in the management of its relations with third parties. The Code 
of Ethics guides executives and employees, consultants, suppliers and intermediaries to 
conduct business with integrity and honesty. The document was adequately communi-
cated to all employees through dedicated meetings, which also explained the system of 
sanctions in case of violation of the relevant rules and procedures.

In particular, the Group's Code of Ethics is based on the following principles of business ethics:

Environmental protection 	 Equity and equality

Professionalism	 Fair dealing

Hierarchy	 Full transparent information

Fair competition	 Confidentiality and privacy

Diligence and accuracy	 Impartiality

30 BILANCIO DI SOSTENIBILITÀ 2022

      Protezione dell’ambiente Equità ed uguaglianza

Professionalità Onestà negli affari

Principio Gerarchico Informazioni trasparenti complete

Competizione leale Riservatezza e privacy

Diligenza e accuratezza Imparzialità

Codice Etico

A tal proposito, il Gruppo dispone di un proprio Codice Etico, approvato dal Consiglio di 
Amministrazione, che contiene i principi e le regole di comportamento che Renco rico-
nosce per lo svolgimento delle proprie attività e nella gestione dei rapporti con i terzi. Il 
Codice Etico indirizza dirigenti e dipendenti, consulenti, fornitori e intermediari, a con-
durre le attività in modo integro e onesto. Il documento è stato adeguatamente comu-
nicato a tutti i dipendenti attraverso incontri dedicati, in cui è stato illustrato anche il 
sistema sanzionatorio in caso di violazione delle relative norme e procedure. 

In particolare, il Codice Etico del Gruppo è basato sui seguenti principi di etica aziendale:

Il Gruppo Renco ha sempre conformato il proprio sistema di 
Governance e la conduzione di tutte le attività ai principi di le-
altà, correttezza, trasparenza, onestà e integrità, nel rispetto di 
leggi, regolamenti, requisiti obbligatori, standard internazionali 
e linee guida, sia nazionali che esteri.

2.2 Etica ed integrità di business
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Modello 231 e Lotta alla corruzione

La società Renco S.p.A. si è dotata di un Modello di Organizzazione, Gestione e Control-
lo ex D.Lgs 231/01, che è stato periodicamente revisionato, in base ai vari aggiornamenti 
legislativi. Ogni revisione ha ricevuto l’espressa approvazione da parte del Consiglio di 
Amministrazione.

Il Modello è stato istituito per contrastare, attraverso la predisposizione e adozione di ap-
posite procedure, tutti i comportamenti illeciti e pregiudizievoli previsti dalla normativa 
di riferimento, prevedendo continui aggiornamenti in base alle novità normative periodi-
camente introdotte dal legislatore.

Il Gruppo si impegna ad essere costantemente conforme alle politiche aziendali contro 
la corruzione, un comportamento contrario alla cultura del Gruppo e che costituisce una 
minaccia per le sue attività e persone.  In conformità a quanto previsto dal Codice Etico, 
il Gruppo vieta ai propri dipendenti, ai partner commerciali e a chiunque svolga attività in 
nome o per conto del Gruppo, qualsiasi offerta, promessa, richiesta (corruzione attiva) o 
accettazione (corruzione passiva) di qualsiasi forma di pagamento improprio e/o illecito, 
sia direttamente (da parte del personale di Renco) che indirettamente (da parte di chiun-
que agisca in nome e/o per conto di Renco), in denaro o altre utilità, o qualsiasi cosa rap-
presenti un vantaggio per la persona, materiale o morale, economico o altro, considerato 
tale dagli usi e dalla comune credenza, considerato anche come agevolazione, o garanzia 
per il conseguimento delle prestazioni dovute, nelle attività di business o anche nei rap-
porti con i propri stakeholders o con la Pubblica Amministrazione.

Il primo passo per sviluppare un’efficace strategia di contrasto ai fenomeni corruttivi e 
alla realizzazione di comportamenti che possano essere ricondotti ad ipotesi di reato è 
quello di implementare specifiche procedure che tutti i dirigenti ed impiegati sono tenuti 
a rispettare.

Sulla base della politica di tolleranza zero nei confronti di qualunque episodio di cor-
ruzione e /o fattispecie di reato, dettata dal Consiglio di Amministrazione, il Gruppo ha 
predisposto un Programma di Conformità di Anticorruzione, che riassume l’impegno del 
Gruppo nei confronti dei principi delineati nel Codice Etico, nella Politica Anticorruzione 
e nelle relative procedure, e delle disposizioni introdotte dalle leggi anticorruzione e dalle 
relative Best Practices internazionali (D.Lgs. 231/2001, UK Bribery Act 2010 e Foreign Cor-
rupt Practices Act).

Group Governance

Model 231 and the Fight against corruption

Renco S.p.A. has adopted an Organisation, Management and Control Model pursuant 
to Italian Leg. Decree 231/01, which has been periodically revised in accordance with the 
various legislative updates. Each revision has been expressly approved by the Board of 
Directors.

The model has been created in order to combat, through the preparation and adoption 
of appropriate procedures, all unlawful and prejudicial conduct provided for by the refer-
ence legislation; it is regularly updated on the basis of new regulations periodically intro-
duced by the legislator.

The Group is committed to consistently complying with corporate policies against cor-
ruption, a behaviour that is contrary to the Group's culture and poses a threat to its ac-
tivities and people.  In accordance with the provisions of the Code of Ethics, the Group 
prohibits its employees, business partners and anyone acting in the name or on behalf 
of the Group, from offering, promising, requesting (active bribery) or accepting (passive 
bribery) any form of improper and/or unlawful payment, either directly (by Renco employ-
ees) or indirectly (by anyone acting in the name of and/or on behalf of Renco), in money or 
other benefits, or anything that represents an advantage to the person, whether material 
or moral, economic or otherwise, considered as such by custom and common belief, in-
cluding facilitating and guaranteeing the achievement of services due, in business activ-
ities or also in relations with its stakeholders or the Public Administration.

The first step in developing an effective strategy to fight corruption and conduct that 
could be construed as a criminal offence is to establish specific procedures that all exec-
utives and employees must follow.

On the basis of the zero-tolerance policy towards any corruption and/or criminal offence, 
dictated by the Board of Directors, the Group has drawn up an Anti-Corruption Compli-
ance Programme, which summarises the Group's commitment to the principles outlined 
in the Code of Ethics, the Anti-Corruption Policy and related procedures, and the provi-
sions introduced by anti-corruption laws and related international Best Practices (Italian 
Legislative Decree No. 231/2001, UK Bribery Act 2010 and Foreign Corrupt Practices Act).
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Below are the specific risk situations identified by the Group: 

Possible anti-corruption risks Risk description

Selection of Suppliers and 
Subcontractors

The process of selecting and concluding contracts with suppliers and 
sub-contractors must follow a procedure that includes, as early as the 
selection stage, the careful gathering of information and certifications 
to prove the integrity of the counter-party and the absence of legal 
proceedings.

Staff selection and 
recruitment

Corruption is often linked to the recruitment of staff, which can be a 
reward for undue favours. A procedure must therefore be followed 
by those in charge of the Human Resources Office to ensure that 
candidates are properly identified and selected.

Relations with public bodies 
or public officials

Also in this case, a procedure is in place to ensure that no corruption 
or bribery offences are committed. In particular, the joint presence of 
at least two Renco employees is required during meetings with public 
officials, precisely to increase deterrence, and the Code of Ethics 
highlights any possible unlawful conduct in relations with the PA.

Receipt or giving of gifts, 
stays, dinners and lunches

Under a special policy, all Renco employees are allowed to accept gifts 
on special occasions, such as Christmas, as long as the value of the 
gifts is limited. If this is not the case, the employee may not accept the 
gift, unless expressly authorised to do so by the Supervisory Board. It 
is also forbidden to offer hotel accommodation or lunches and dinners 
to third parties which, because of their value, could be regarded as 
improper remuneration. A maximum spending limit is set for each 
dinner or lunch offered.

Payments of sums All payments must be carefully documented and approved by at least 
two persons, including the Head of Finance, who has been expressly 
authorised.
Renco has adopted the Oracle software system, which allows each 
transaction to be tracked and includes a dual approval procedure.
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Inoltre, è stata disposta la costituzione di un Ufficio Compliance e di un Compliance Offi-
cer, che si occupa sia di implementare adeguate procedure (sulla base delle esigenze del 
Gruppo), sia di organizzare specifiche attività di formazione e sensibilizzazione di tutto il 
personale. 

In cooperazione con l’Organismo di Vigilanza, l’Ufficio Compliance ha il compito di va-
lutare l’adeguatezza delle procedure (ad esempio, procedure di selezione dei fornitori) 
nel prevenire le fattispecie di reato previste dalla normativa di riferimento. L’Ufficio ha il 
potere di compiere audit interni al fine di verificare la corretta adozione delle procedure 
ed il rispetto del Codice Etico.

Tali organi di controllo hanno l’obbligo di riferire immediatamente al Consiglio d’Ammi-
nistrazione ogni eventuale violazione che dovesse essere rilevata, impegnandosi a de-
terminare l’immediata cessazione di comportamenti illegittimi, che dovranno essere se-
gnalati alle competenti autorità giudiziarie, nel caso in cui questi fossero riconducibili a 
fattispecie di reato. La corretta verifica e documentazione di ogni violazione rientra nei 
compiti affidati all’Organismo di Vigilanza, il quale dovrà proporre agli organi di governo 
della società ed in primis al Consiglio di Amministrazione, l’adozione di adeguate misure 
e procedure volte ad impedire il ripetersi di simili comportamenti.  

Nel 2022, non sono stati registrati casi di non conformità a leggi e regolamenti, e non si 
sono verificati episodi di corruzione o violazioni del Codice Etico. Inoltre, il Gruppo non 
ha subito azioni legali riguardanti comportamenti anticompetitivi, prassi monopolistiche 
o violazioni di leggi antitrust.

Per il futuro, Renco ha previsto non solo il continuo e costante aggiornamento del Model-
lo in base alle integrazioni normative, ma anche una nuova verifica dei rischi considerando 
le effettive attività della società e l’implementazione delle procedure per la prevenzione 
di ogni possibile comportamento contrario alla normativa. In particolare, a maggio 2023, 
il Sistema di Gestione Anticorruzione di Renco S.p.A. è stato certificato secondo la norma 
ISO 37001.

In termini di conflitti di interesse, vengono svolti audit interni periodici da parte dell’Or-
ganismo di Vigilanza, al fine di verificarne l’inesistenza tra coloro che occupano posizioni 
apicali.

Group Governance

In addition, the Group has set up a Compliance Office and appointed a Compliance Of-
ficer responsible both for implementing appropriate procedures (based on the Group's 
needs) and for organising specific training and awareness-raising activities for all its em-
ployees. 

The Compliance Officer, in cooperation with the Supervisory Board, is responsible for 
assessing the adequacy of procedures (e.g. supplier selection procedures) to prevent 
offences provided for by the relevant legislation. The Office has the power to carry out 
internal audits in order to verify the effective implementation of procedures and compli-
ance with the Code of Ethics. 

These supervisory bodies must immediately report to the Board of Directors any breach-
es they discover and undertake to immediately put an end to any unlawful conduct, which 
must be reported to the competent judicial authorities if it involves criminal offences. 
The proper verification and documentation of any non-compliance is the responsibility 
of the Supervisory Board, which proposes to the company's governing bodies, primarily 
the Board of Directors, the adoption of appropriate measures and procedures to prevent 
the recurrence of such conduct. 

In 2022, there were no cases of non-compliance with laws and regulations, and there 
were no incidents of corruption or violations of the Code of Ethics. In addition, the Group 
has not been the subject to any legal proceedings relating to anti-competitive behaviour, 
monopolistic practices or violations of antitrust laws. 

For the future, in addition to the continuous and constant updating of the model in ac-
cordance with regulatory additions, Renco has also arranged for a new risk assessment, 
taking into account the company's actual activities, and the implementation of proce-
dures to prevent any possible non-compliant behaviour. In particular, in May 2023, Renco 
S.p.A.'s Anti-Corruption Management System was certified according to ISO 37001. 

With regard to conflicts of interest, the Supervisory Board conducts regular internal au-
dits to ensure that there are no conflicts of interest among senior executives.
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Whistleblowing system

Renco has implemented a whistleblowing system that encourages staff to identify and 
report any illegal acts and violations of the Company policies or regulations. In line with 
this principle, all Renco employees and collaborators have been provided with an e-mail 
from the Compliance Department to report such cases anonymously. 

Control system

The Group attaches great importance to the establishment of a control system capable 
of preventing risks through appropriate monitoring. In addition to the Code of Ethics, the 
main components of the control system are:

•	 Authorisation and signatory powers that ensure the application of the 
principle of separation of functions (no one can manage an entire pro-
cess independently). 

•	 Control and management systems (particularly of financial resources) 
capable of verifying and documenting the consistency and congruence 
of each operation. This is also done through the Oracle Management Sys-
tem, which provides for special control and approval processes prior to 
any economic and financial disbursement. 

•	 Ongoing training of management and all staff. 

•	 Appointment of a Supervisory Board that meets the requirements of au-
tonomy and independence, professionalism and continuity of action. 
This body monitors the adequacy and implementation of the model ap-
proved by the Board of Directors and reports periodically to the Board on 
the results of its work. In addition, as described above, the Supervisory 
Board, with the support of the Compliance Office, undertakes to assess 
compliance with and the exact application of various corporate proce-
dures through internal audit processes, the results of which are subse-
quently communicated to the executives concerned and to the Manag-
ing Director and the Board of Directors.
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Organi di vigilanza e controllo

Gli ulteriori organi di vigilanza e controllo sono: 

• Collegio Sindacale: è composto da 3 membri effettivi e 2 supplenti. Tut-
ti i membri del Collegio durano in carica per 3 esercizi. Il Collegio vigi-
la sull’osservanza della legge e dello Statuto, sul rispetto dei principi di 
corretta amministrazione e sull’adeguatezza dell’assetto organizzativo, 
amministrativo e contabile adottato dalla Società nel suo concreto fun-
zionamento;

• Società di Revisione: l’incarico di revisione legale dei conti per gli eser-
cizi 2022-2024 è stato conferito dall’Assemblea alla società di revisione 
Deloitte & Touche S.p.A..

Group Governance

Supervisory and control bodies

The additional supervisory and control bodies are:

•	 Board of Statutory Auditors: it consists of 3 full members and 2 alternate 
auditors. All members of the Board remain in office for three financial 
years. The Board of Statutory Auditors monitors compliance with the law 
and the Articles of Association, compliance with the principles of good 
governance and the adequacy of the organisational, administrative and 
accounting structure adopted by the Company in its day-to-day opera-
tions; 

•	 Auditing Company: the mandate for the statutory audit of the accounts 
for the years 2022-2024 was given by the Shareholders' Meeting to De-
loitte & Touche S.p.A.
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3. Renco Group's journey to 
sustainability
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Renco è consapevole che solo le relazioni umane, l’in-
novazione tecnologica e l’investimento nella bellezza 
possono contribuire a costruire un modello di svilup-
po sostenibile e lasciare un mondo migliore alle gene-
razioni future. 

Il Gruppo Renco lavora costantemente per raggiungere un’integrazione 
completa della sostenibilità sociale e ambientale all’interno del proprio mo-
dello di business. L’ottenimento della certificazione Social Accountabili-
ty 8000 per il Sistema di Gestione della Responsabilità Sociale (novembre 
2020) e la pubblicazione del Bilancio di Sostenibilità rappresentano passi 
importanti nel percorso del Gruppo.

3.1 Live the planet better 
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Renco Group's journey to sustainability

3.1	 Live the planet better

Renco is aware that only human relationships, techno-
logical innovation and investment in beauty can help 
build a sustainable development model and leave a 
better world for future generations.

The Renco Group is constantly working to fully integrate social and environ-
mental sustainability into its business model. Achieving the Social Account-
ability 8000 certification for the social responsibility management system 
(November 2020) and publishing a Sustainability Report are important 
steps in the Group's journey.
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LIVING THE PLANET BETTER 
Crisis, opportunities and change 
Sustainable Development. The Role of the enterprise and 
of thecommunity 

In November 2022, Renco organised the 
'Living the planet better' event, dedi-
cated to corporate and community so-
cial participation, with the participa-
tion of companies, public authorities, 
social partners and trade associations. 
Throughout the day, the speakers cov-
ered a number of key topics in the areas 
of sustainable development, health and 
safety, diversity management and ener-
gy communities.
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SOLAR COMMUNITY 

Also in 2022, in collaboration with the 

Municipality of Pesaro, Renco devel-
oped the (pilot) Solar Community proj-
ect, which involved twelve households, 
including six Renco employees. The en-
ergy produced by the photovoltaic pan-
els installed at Renco's facilities is fed 
into the city's grid, and a smart meter 
counts the amount of solar energy used 
in the homes of the twelve participating 
households. 

In 2022, the installation of photovolta-
ic panels allowed saving 114.25 tonnes of 
CO2

* 

* Avoided emissions were calculated based on the 'electricity mix emission fac-
tor', which represents the average CO2 emissions from the production of elec-
tricity used in Italy. The figure is made public by the Ministry of the Environment, 
which, updated to date, is 0.531 kg CO2/kWh. 
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3.2	 The Group Stakeholders

The Renco Group has decided to embark on a path that increasingly empha-
sises sustainability issues, in line with its activities and reference context. In 
particular, the Group is committed to conducting its business in a way that 
creates shared value for its stakeholders. For this reason, it is of paramount 
importance for the Group to identify the issues that are relevant to the stake-
holders with whom it has the most significant interactions. 

At the beginning of 2023, the  relevant stakeholders were identified through 
a study of the specific characteristics of the Renco Group and an analysis of 
the context and the reference sector, also taking into account the national 
and international best practices of companies in the sector through an in-
depth benchmark analysis. The stakeholders identified include those who 
are most affected by the activities of the Renco Group and those who have a 
direct or indirect impact on the Group's activities and results. 

This process led to the identification of twelve categories of  key stakehold-
ers, which are listed below:
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Il Gruppo Renco ha deciso di intraprendere un percorso che pone un’enfasi 
crescente sulle tematiche legate alla sostenibilità, in linea con le sue attività 
ed il suo contesto di riferimento. In particolare, il Gruppo si impegna a por-
tare avanti le proprie operazioni di business impegnandosi a creare valore 
condiviso per i propri stakeholder. Per questo motivo, per il Gruppo è di fon-
damentale importanza individuare i temi rilevanti per gli stakeholder con cui 
interagisce in modo più significativo. 

All’inizio del 2023, gli stakeholder rilevanti sono stati individuati attraverso 
uno studio delle caratteristiche specifiche del Gruppo Renco e un’analisi del 
contesto e del settore di riferimento, prendendo anche in considerazione le 
best practice nazionali ed internazionali delle aziende del settore attraverso 
un’approfondita analisi di benchmark. Gli stakeholder identificati compren-
dono coloro che vengono maggiormente influenzati dalle operazioni del 
Gruppo Renco e coloro che hanno un impatto diretto o indiretto sulle attività 
e sui risultati del Gruppo.

Questa procedura ha portato all’identificazione di dodici categorie di sta-
keholder principali, riportati di seguito: 

3.2 Gli Stakeholder del Gruppo 

"Employees," 
collaborators 

and Trade 
Unions

Customers

ShareholdersSuppliers

Media

Financial 
Institutions

Business 
partners

Associations 
and NGOs

Industrial 
associations

Institutions and 
regulators

Local Society and 
Communities

Universities and 
research centres
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Per i prossimi anni, il Gruppo si pone l’obiettivo di attivare un dialogo costante con un 
panel di stakeholder chiave, al fine di recepirne le aspettative ed integrare la strategia 
aziendale di stakeholder engagement.

Nell’ambito delle proprie attività, Renco si interfaccia con l’Autorità garante della concor-
renza e del mercato, l’Associazione nazionale di impiantistica industriale, Confindustria 
Pesaro e Urbino, e Assomineraria

Lo svolgimento dell’analisi di materialità è di fondamentale importanza per il Gruppo Ren-
co perché permette di evidenziare sia gli aspetti rilevanti per il Gruppo sia gli interessi e le 
aspettative dei propri stakeholder. 

Il processo di analisi di materialità è stato svolto per la prima volta nel 2021, ai fini del-
la rendicontazione del Bilancio di Sostenibilità 2020, e ha consentito di individuare gli 
aspetti significativi in ambito economico, sociale e ambientale per il Gruppo Renco e per 
i suoi stakeholder. 

A partire dal 1° gennaio 2023, ha trovato applicazione l’aggiornamento dei GRI Standards 
Universali (2021). Uno dei concetti chiave dell’aggiornamento dei GRI Standards è che le 
tematiche materiali sono quelle che rappresentano gli impatti più significativi di un’orga-
nizzazione su economia, ambiente e persone, compresi gli impatti sui diritti umani. 

Di conseguenza, all’inizio del 2023, è stato effettuato un aggiornamento dell’analisi di ma-
terialità, secondo i nuovi requisiti. 

L’analisi di materialità è stata realizzata partendo da un’analisi del contesto (sia esterno 
sia interno), tramite la quale sono stati identificati gli impatti (positivi o negativi, attuali 
o potenziali) generati su economia, ambiente e persone tramite le attività del Gruppo, o
ai quali il Gruppo contribuisce. Gli impatti emersi dall’analisi sono stati sottoposti a valu-
tazione da parte del Top Management e dei membri del Comitato di Sostenibilità (attori
fondamentali per la realizzazione delle politiche e delle iniziative di responsabilità sociale

3.3 Analisi di Materialità

Renco Group's journey to sustainability

For the coming years, the Group intends to establish an ongoing dialogue with a panel 
of key stakeholders in order to take into account their expectations and integrate the 
Group'sstakeholder engagement strategy. 

As part of its activities, Renco interfaces with the Competition and Market Authority, the 
National Association of Industrial Plant Engineering, Confindustria of Pesaro and Urbino, 
and Assomineraria. 

3.3	 Materiality Analysis

Carrying out a materiality analysis is of crucial importance for the Renco Group as it al-
lows it to focus on both the aspects relevant to the Group and the interests and expecta-
tions of its stakeholders. 

The materiality analysis process, which was carried out for the first time in 2021, for the 
purpose of inclusion in the Sustainability Report 2020, identified significant economic, 
social and environmental aspects for the Renco Group and its stakeholders. 

On 1 January 2023, the updated GRI Universal Standards (2021) came into effect. One of 
the key concepts in the update of the GRI Standards is that material issues are those that 
represent the most significant impacts an organisation has on the economy, the environ-
ment and people, including impacts on human rights. 

As a result, the materiality analysis was updated in early 2023 in line with the new require-
ments. 

The materiality analysis was based on an analysis of the context (both external and inter-
nal) through which the impacts (positive or negative, actual or potential) on the econ-
omy, the environment and people caused by or contributed to by the Group's activities 
were identified. The impacts resulting from the analysis were assessed by Top Manage-
ment and members of the Sustainability Committee (key players in the implementation 
of social responsibility policies and initiatives of the Group), through direct involvement 
during a sustainability workshop.
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Based on the impact relevance assessments, material issues for the Renco Group and its 
stakeholders were then defined.

The issues are grouped into six macro-areas: Governance and Economic Responsibility, 
Social Responsibility, Responsibility towards the Employees, Responsible Contract Man-
agement, Responsible Supply Chain Management and Environmental Responsibility.

Materiality matrix.
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del Gruppo), attraverso il diretto coinvolgimento durante un workshop di sostenibilità. 

Successivamente, sulla base delle valutazioni circa la rilevanza degli impatti, sono state 
definite le tematiche materiali per il Gruppo Renco e per i suoi stakeholder. 

Le tematiche sono raggruppate in sei macro-aree: Governance e Responsabilità econo-
mica, Responsabilità sociale, Responsabilità verso il personale, Gestione responsabile 
delle commesse, Gestione responsabile della supply chain e Responsabilità ambientale.
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Matrice di materialità

Relevance for the RENCO Group

Re
le

va
nc

e 
fo

r S
ta

ke
ho

ld
er

s

Responsible supply chain 
management Ethics and compliance

Health and safety of 
employees

Customer 
satisfactionEmployee development 

and training

Diversity and equal opportunities

Waste management

Impact on 
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Employee management and retention
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La matrice di materialità dimostra l’importanza dei temi attinenti alle macro-aree “Go-
vernance e Responsabilità Economica”, “Gestione Responsabile delle Commesse”, “Ge-
stione responsabile della supply chain” e “Responsabilità verso il personale”, in linea 
con l’assetto valoriale del Gruppo orientato verso un business etico, volto alla tutela, al 
rispetto e alla soddisfazione delle proprie persone e dei propri clienti. Inoltre, si evidenzia 
il buon posizionamento del tema “Impatto sul territorio e coinvolgimento delle comuni-
tà locali (Local Content Evoluto)”, la cui rilevanza è aumentata rispetto all’analisi di mate-
rialità svolta nel 2021, confermando il ruolo strategico riconosciuto al Gruppo Renco nel 
sostegno del lavoro di qualità e della crescita occupazionale. 

Renco Group's journey to sustainability42 BILANCIO DI SOSTENIBILITÀ 2022
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The materiality matrix shows the importance of the issues related to the macro-areas 
'Governance and Economic Responsibility', 'Responsible Contract Management', 'Re-
sponsible Supply Chain Management' and 'Responsibility towards employees', in line 
with the Group's value structure, which is focused on ethical business practices aimed 
at protecting, respecting and ensuring the satisfaction of its employees and customers. 
In addition, we highlight the good positioning of the topic 'Impact on the territory and 
involvement of local communities (Evolved Local Content)', whose relevance has in-
creased compared to the materiality analysis carried out in 2021, confirming the strategic 
role granted to the Renco Group in supporting quality work and employment growth.
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3.4	 Sustainable Development Goals

To confirm its commitment to promoting a business model that integrates 
economic, social and environmental responsibility in all aspects and activi-
ties of the company, the Renco Group has also linked its contribution to sus-
tainability issues to the Sustainable Development Goals (SDGs) unanimously 
adopted by the Member States of the United Nations in 2015, and forming 
part of the 2030 Agenda for Sustainable Development.

Companies are called upon to rethink the priorities and critical issues of 
their business in order to define new strategies for the transition to sustain-
able business development that can contribute to the achievement of the 
specific targets for each of the 2030 Sustainable Development Goals. Re-
spect for local communities, the environment in which it operates and all its 
stakeholders has always been at the heart of the Renco Group's business. 

Below is the correlation between the Sustainable Development Goals pro-
moted by the United Nations in the 2030 Agenda and the material issues for 
the Renco Group: 
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Per confermare il proprio impegno nella promozione di un modello di busi-
ness che integri la responsabilità economica, sociale ed ambientale in tutti 
gli aspetti e le attività dell’azienda, il Gruppo Renco ha collegato il suo con-
tributo ai temi legati alla sostenibilità anche agli Obiettivi di Sviluppo Soste-
nibile (Sustainable Development Goals – SGDs), adottati all’unanimità dagli 
Stati membri delle Nazioni Unite nel 2015, e facenti parte dell’Agenda 2030 
(2030 Agenda for Sustainable Development). 

Le aziende sono chiamate a riconsiderare le priorità e criticità dei propri bu-
siness al fine di definire nuove strategie volte alla transizione verso uno svi-
luppo aziendale sostenibile che possa contribuire al raggiungimento dei tar-
get specifici per ciascun Obiettivo di Sviluppo Sostenibile al 2030. Il Gruppo 
Renco ha da sempre fondato il proprio business nel rispetto delle comunità 
locali, dell’ambiente in cui opera e di tutti i suoi stakeholders. 

Di seguito viene riportata la correlazione tra i Sustainable Development Go-
als promossi dalle Nazioni Unite nell’Agenda 2030 e le tematiche materiali 
per il Gruppo Renco:

3.4 Sustainable Development Goals
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AND PRODUCTION

PEACE, JUSTICE 
AND STRONG 
INSTITUTIONS

AFFORDABLE AND 
CLEAN ENERGY

DECENT WORK AND 
ECONOMIC GROWTH

CLIMATE 
ACTION

LIFE BELOW 
WATER

LIFE ON 
LAND

PARTNERSHIPS 
FOR THE GOALS

REDUCED 
INEQUALITIES

SUSTAINABLE CITIES 
AND COMMUNITIES

INDUSTRY, INNOVATION 
AND INFRASTRUCTURE

ZERO 
HUNGER

GOOD HEALTH 
AND WELL-BEING

QUALITY 
EDUCATION

GENDER 
EQUALITY21

6 7 8 9 10 11

171615141312

3 4 5

44



Renco Group's journey to sustainability

45Il percorso di Sostenibilità del Gruppo Renco

So
ci

al
 re

sp
on

si
bi

lit
y

Et
hi

cs
 a

nd
 c

om
pl

ia
nc

e

Cr
ea

tio
n 

of
 sh

ar
ed

 v
al

ue

Ev
ol

ve
d 

Lo
ca

l C
on

te
nt

Cu
st

om
er

 sa
tis

fa
cti

on

En
vi

ro
nm

en
ta

l 
re

sp
on

si
bi

lit
y

Re
sp

on
si

bi
lit

y 
 

to
w

ar
ds

 e
m

pl
oy

ee
s

Re
sp

on
si

bl
e 

or
de

r 
m

an
ag

em
en

t

Re
sp

on
si

bl
e 

su
pp

ly
  

ch
ai

n 
m

an
ag

em
en

t

G
ov

er
na

nc
e 

an
d 

ec
on

om
ic

 
re

sp
on

si
bi

lit
y

Em
pl

oy
ee

 tr
ai

ni
ng

 a
nd

 
de

ve
lo

pm
en

t

M
an

ag
em

en
t o

f e
ne

rg
y 

co
ns

um
pti

on
 a

nd
 e

m
iss

io
ns

Re
sp

on
sib

le
 su

pp
ly

 c
ha

in
 

m
an

ag
em

en
t

He
al

th
 a

nd
 sa

fe
ty

 o
f w

or
ke

rs

Di
ve

rs
ity

 a
nd

 e
qu

al
 o

pp
or

tu
ni

tie
s

Em
pl

oy
ee

 m
an

ag
em

en
t a

nd
 

re
te

nti
on

45



46 BILANCIO DI SOSTENIBILITÀ 2022

4. Impact on the main regions 
in which the Group operates
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4.1 Gestione responsabile sulle 
realtà del Gruppo 

Come risultato di un costante impegno a raggiungere 
una presenza locale, il Gruppo Renco ha visto un im-
portante ampliamento delle sue attività e dei territori 
serviti, stabilendo molteplici progetti e uffici in tutto il 
mondo.

Le società principali attraverso cui il Gruppo opera sono localizzate a Pesaro 
(Italia), in Armenia, in Congo (Brazzaville), in Mozambico e in Kazakhstan. Le 
operazioni e le attività portate avanti in queste sedi verranno descritte con 
più dettaglio all’interno di questo capitolo. 

In tutti i paesi in cui opera, Renco si è sempre impegnata ad avere un im-
patto positivo sul territorio prestando particolare attenzione allo sviluppo 
delle comunità locali, anche attraverso lo sviluppo dell’imprenditoria locale 
e l’instaurazione di partnership regionali. In particolare, nel corso del 2022, 
il Gruppo ha continuato a sostenere concretamente, attraverso molteplici 
iniziative, tutte le comunità dei territori serviti.

Impact on the main regions in which the Group operates

4.1	 Responsible Management 
of the Group's businesses

As a result of the ongoing commitment to achievin-
ga local presence, the Renco Group has significant-
ly expanded its activities and the regions in which it 
operates, establishing numerous projects and offices 
around the world.
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e l’instaurazione di partnership regionali. In particolare, nel corso del 2022, 
il Gruppo ha continuato a sostenere concretamente, attraverso molteplici 
iniziative, tutte le comunità dei territori serviti.

The main companies through which the Group operates are located in Pesa-
ro (Italy), Armenia, Congo (Brazzaville), Mozambique and Kazakhstan. The 
operations and activities carried out at these sites are described in more 
detail in this chapter.

In all the countries where it operates, Renco has always been committed to 
having a positive impact on the local area by paying particular attention to 
the development of local communities, also through the development of 
local entrepreneurship and the establishment of regional partnerships. In 
particular, in 2022, the Group continued to provide concrete support to all 
communities in the areas it serves through a variety of initiatives.
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4.2	 The Renco Foundation

The Renco Foundation is an example of howsocial 
commitment is an integral part of the Group's corpo-
rate culture6. The non-profit foundation is responsi-
ble for the management of 
completed works and the 
launch of new initiatives. 
The Foundation's philoso-
phy is that the best invest-
ment is to provide con-
crete help to the people 
with whom the Renco Group works closely, in most 
cases communities that do not have access to basic 
goods and services. Health and education are funda-
mental human rights that the Foundation works to pro-
tect through a number of initiatives, including training 
for the communities concerned.
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4.2 La Fondazione Renco

La Fondazione Renco dimostra come l’impegno sociale 
sia parte integrante della cultura aziendale del Gruppo6. 
La fondazione Onlus si occupa della gestione delle ope-
re già realizzate e dell’avvio 
di nuove iniziative. Secondo 
la filosofia della Fondazio-
ne, il migliore investimento 
consiste nel dare un aiuto 
concreto alle popolazioni con le quali il Gruppo Renco 
lavora a stretto contatto; nella maggior parte dei casi, si 
tratta di comunità che non hanno accesso a beni e ser-
vizi di prima necessità. Sanità e istruzione sono diritti 
fondamentali dell’uomo, che la Fondazione si impegna 
a proteggere attraverso numerose iniziative, tra cui, in 
primo luogo, la formazione delle comunità coinvolte. 

I principi cardine che guidano le attività della Fondazione sono:

Aiutare e Sostenere lo sviluppo delle comunità;

Sostenere le comunità in circostanze di particolare difficoltà e 
bisogno.

6 Per ulteriori dettagli rispetto alle Fondazione Renco, visitare il sito: https://rencofoundation.org

Le iniziative promosse dalla Fondazione spaziano dalla costruzione di edifici 
e dal sostegno economico alle comunità locali, fino al riportare in vita spazi 
culturali. Ad oggi, i progetti sostenuti dalla Fondazione sono localizzati princi-
palmente in sei paesi: Albania, Armenia, Congo, Italia, Mozambico e Tanzania.

The main principles guiding the Foundation's activities are:

Helping and Supporting community development;

Supporting communities in situations of particular hardship 
and need.

The Foundation's initiatives range from constructing buildings and provid-
ing economic support to local communities to revitalising cultural spaces. 
To date, the projects supported by the Foundation are mainly located in six 
countries: Albania, Armenia, Congo, Italy, Mozambique and Tanzania.
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Albania
Donazione di due villette ai terremotati di Devoll

Armenia
Sostegno Orfanatrofio Madre Teresa di Calcutta: La Fondazione sostiene gli orfanotrofi ge-
stiti dalle suore di Madre Teresa di Calcutta, nelle città di Yerevan e Spitak

Congo
Clinica ostetrica: La Fondazione ha finanziato e realizzato una clinica di 650 mq a Point-No-
ire, incluse le apparecchiature medicali necessarie per il funzionamento.  La clinica è stata 
donata ad una Fondazione locale che si occupa della gestione.

Italia

Parco Giochi Inclusivo: La Fondazione ha aderito al progetto del Comune di Pesaro di riqua-
lificazione del parco Miralfiore, progettando un parco inclusivo, che comprende attrezzature 
che possono essere utilizzate da bambini aventi diverse abilità.

Ristrutturazione e Gestione Villa Molaroni: La Fondazione ha restaurato Villa Molaroni, Mu-
seo della Marineria; attualmente, si occupa della gestione del complesso villa-parco-museo.

Emergenza Emilia-Romagna: La Fondazione ha sostenuto l’associazione Mediafriend nella 
loro raccolta fondi volta ad intervenire per la ricostruzione ex novo della scuola media di 
Sant’Agostino, lesionata dal sisma.

Solidarietà Terremoto Arquata del Tronto: Al fine di accelerare le operazioni di prima as-
sistenza e sgombero delle macerie, la Fondazione ha offerto un contributo al Comune di 
Arquata del Tronto.

Mozambico

Escolas Seguras: La Fondazione si è occupata della realizzazione e si occupa della manutenzio-
ne periodica di un complesso scolastico nel villaggio di Ngoma nella regione di Cabo Delgado.

Donazione Alluvionati: La Fondazione ha supportato la popolazione colpita dal Ciclone “Idai” 
a Beira, fornendo generi alimentari e materiale medico.

Tanzania

Programma Borse di Studio: Per sopperire alla mancanza di personale medico qualificato, la 
Fondazione finanzia progetti per la formazione dello staff e organizza corsi di aggiornamento, 
tirocini pratici e borse di studio.

Programma Salute di Comunità: Il Programma offre semplici servizi sanitari ed educazione 
alla salute nei villaggi a Zanzibar, al fine di aumentare l’accesso alla salute per i gruppi più 
vulnerabili e discriminati dal punto di vista sociale.

Clinica Materno-Infantile: La Fondazione ha finanziato e realizzato un centro medico per 
l’assistenza a donne incinta e neonati nel villaggio di Nungwi nel nord dell’isola di Zanzi-
bar. La fondazione attualmente supporta finanziariamente e gestisce il centro, assicurando 
l’efficienza e la qualità del servizio e fornendo parte del personale medico e paramedico, le 
medicine essenziali e le attrezzature mediche.

Albania
Donation of two houses to the Devoll earthquake victims
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Armenia

Support for the Mother Teresa of Calcutta Orphanages: The Foundation supports orphanages 
run by the Sisters of Mother Teresa of Calcutta in the cities of Yerevan and Spitak
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Congo

Obstetrical clinic: The Foundation financed and built a 650 m2 clinic in Point-Noire; the 
project also included the necessary medical equipment. The clinic was donated to a local 
Foundation to be run by them.
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Italy

Inclusive playground: The Foundation participated in the project of the Municipality of Pesaro 
to renovate Miralfiore Park, designing an inclusive park with equipment that can be used by 
children of all abilities.

Renovation and Management of Villa Molaroni: The Foundation restored Villa Molaroni, a 
Maritime Museum; it currently manages the villa-park-museum complex.

Emergency in Emilia-Romagna: The Foundation supported the Mediafriend association in 
their fund-raising efforts to help rebuild from scratch the Sant’Agostino middle school that 
was damaged during the earthquake.

Solidarity project for the Earthquake in Arquata del Tronto: In order to speed up first aid and 
rubble clearance operations, the Foundation offered a contribution to the municipality of Ar-
quata del Tronto.
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Mozambique

Escolas Seguras: The Foundation built and regularly maintains a school complex in the village 
of Ngoma in the Cabo Delgado region.

Donation to flood victims: The Foundation supported the population affected by Cyclone 
"Idai" in Beira by providing food and medical supplies.
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Congo
Clinica ostetrica: La Fondazione ha finanziato e realizzato una clinica di 650 mq a Point-No-
ire, incluse le apparecchiature medicali necessarie per il funzionamento.  La clinica è stata 
donata ad una Fondazione locale che si occupa della gestione.

Italia

Parco Giochi Inclusivo: La Fondazione ha aderito al progetto del Comune di Pesaro di riqua-
lificazione del parco Miralfiore, progettando un parco inclusivo, che comprende attrezzature 
che possono essere utilizzate da bambini aventi diverse abilità.

Ristrutturazione e Gestione Villa Molaroni: La Fondazione ha restaurato Villa Molaroni, Mu-
seo della Marineria; attualmente, si occupa della gestione del complesso villa-parco-museo.

Emergenza Emilia-Romagna: La Fondazione ha sostenuto l’associazione Mediafriend nella 
loro raccolta fondi volta ad intervenire per la ricostruzione ex novo della scuola media di 
Sant’Agostino, lesionata dal sisma.

Solidarietà Terremoto Arquata del Tronto: Al fine di accelerare le operazioni di prima as-
sistenza e sgombero delle macerie, la Fondazione ha offerto un contributo al Comune di 
Arquata del Tronto.

Mozambico

Escolas Seguras: La Fondazione si è occupata della realizzazione e si occupa della manutenzio-
ne periodica di un complesso scolastico nel villaggio di Ngoma nella regione di Cabo Delgado.

Donazione Alluvionati: La Fondazione ha supportato la popolazione colpita dal Ciclone “Idai” 
a Beira, fornendo generi alimentari e materiale medico.

Tanzania

Programma Borse di Studio: Per sopperire alla mancanza di personale medico qualificato, la 
Fondazione finanzia progetti per la formazione dello staff e organizza corsi di aggiornamento, 
tirocini pratici e borse di studio.

Programma Salute di Comunità: Il Programma offre semplici servizi sanitari ed educazione 
alla salute nei villaggi a Zanzibar, al fine di aumentare l’accesso alla salute per i gruppi più 
vulnerabili e discriminati dal punto di vista sociale.

Clinica Materno-Infantile: La Fondazione ha finanziato e realizzato un centro medico per 
l’assistenza a donne incinta e neonati nel villaggio di Nungwi nel nord dell’isola di Zanzi-
bar. La fondazione attualmente supporta finanziariamente e gestisce il centro, assicurando 
l’efficienza e la qualità del servizio e fornendo parte del personale medico e paramedico, le 
medicine essenziali e le attrezzature mediche.

Tanzania

Scholarship Programme: To address the shortage of qualified medical staff, the Foundation 
funds staff training projects and organises refresher courses, internships and scholarships.

Community Health Programme: The Programme offers basic health services and health 
education in villages in Zanzibar in order to increase access to healthcare for the most 
vulnerable and socially discriminated groups.

Mother-Child Clinic: The Foundation funded and built a medical centre for the care of preg-
nant women and newborn babies in the village of Nungwi in the north of the island of Zanzibar. 
The Foundation currently supports and manages the centre financially, ensures the efficiency 
and quality of the service and provides some of the medical and paramedical staff, essential 
medicines and medical equipment.
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4.3	 Renco in Armenia

The Renco Group operates in Armenia through nine 
different companies: Renco Armestate, Renco Arme-
nia Valore, Renco Power, Renco S.p.A. Yerevan Branch, 
Renco Asset Management, Hotel Yerevan, New Velo-
drome, Italsec Armenia and Armpower7.

In the country, the Renco Group owns several types 
of facilities, both residential and administrative, in-
cluding several hotels. In addition, the Group carries 
out various EPC activities, such as the combined cycle 
power plant n Yerevan.

IN-COUNTRY INITIATIVES

In recent years, considering the aftermath of the war in Nagorno Karabakh 
(which ended in 2020), Renco has continued to support the people of Ar-
menia through a number of community initiatives, including support to the 
Sisters of Mother Teresa, donations to the Charles Aznavour Foundation and 
occasional further donations for children with serious illnesses to support 
medical treatment.

7 For further details on the Renco Group Companies in Armenia, please refer to the Renco 
Group's 2022 Consolidated Financial Statements, which can be downloaded from the Investor 
Relations section of www. renco.it.
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WOMEN IN THE YCCPP-2 PROJECT

In Armenia è presente un problema ra-
dicato riguardo la condizione delle don-
ne. In particolare, un’indagine nazionale 
condotta sulla violenza domestica con-
tro le donne riporta che più del 50% delle 
donne è esposto a manipolazione fisica e 
mentale.

Secondo l’annuale Global Gender Gap Index 2022 (Global Gen-
der Gap Report 2022 - Reports - World Economic Forum) l’Ar-
menia, su 146 paesi del mondo, si trova al 89° posto in termini di 
partecipazione e opportunità economiche, istruzione ricevuta, 
salute ed empowerment politico. 

In questo contesto, il progetto Women in the YCCPP-2 ha l’o-
biettivo di aumentare il numero di donne presenti nelle aziende 
del Gruppo in Armenia, dando loro possibilità di sviluppo e cre-
scita professionale. A tal riguardo, l’azienda implementa anche 
una serie di iniziative volte a evidenziare il ruolo importante che 
le donne ricoprono nei progetti di Renco in Armenia, creando 
inoltre diverse posizioni di lavoro specificamente pensate per 
le donne.

Impact on the main regions in which the Group operates

WOMEN IN THE YCCPP-2 PROJECT 

Armenia has a deep-rooted problem re-
garding women's conditions. In partic-
ular, a national survey on domestic vio-
lence against women reports that more 
than 50% of women are subjected to 
physical and psychological manipula-
tion.

According to the annual Global GenderGapIndex2022 (Global 
GenderGap Report 2022 - Reports - World Economic Forum) 
Armenia, ranks 89th out of 146 countries in the world in terms of 
economic participation and opportunity, education received, 
health and political empowerment .

In this context, the Women in the YCCPP-2 project aims to in-
crease the number of women in the Group's companies in Ar-
menia, giving them opportunities for professional development 
and growth. As part of this, the company is also implementing a 
series of initiatives to highlight the important role women play 
in Renco's projects in Armenia, as well as creating several job 
positions specifically for women.
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ACT NOW! END CHILD LABOUR 

Although global child labour has decreased by 
38% in the last decade, 152 million children are 
still forced to work, with around half (72.5 mil-
lion) in hazardous work that endangers their 
health, safety and moral development. 

What can be done? 

•	 Promoting decent work for adults 
and young people of legal working 
age; 

•	 Building and extending social pro-
tection systems to help the most 
disadvantaged families; 

•	 Expanding access to free, quality 
public education as a logical alter-
native to child labour; 

•	 Tackling child labour in supply 
chains; 

•	 Protecting children in vulnerable 
and critical situations.
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ACT NOW! END CHILD LABOUR

Nonostante a livello globale il lavoro minorile sia 
diminuito del 38% nell’ultimo decennio, 152 mi-
lioni di bambini sono ancora costretti al lavoro 
forzato, di cui circa la metà di loro (72,5 milioni) 
svolge un lavoro pericoloso che mette a rischio la 
loro salute, sicurezza e sviluppo morale.

Come agire? 

• Promuovere un lavoro dignitoso 
per adulti e giovani in età lavorati-
va legale;

• Costruire ed estendere i sistemi di 
protezione sociale per aiutare le 
famiglie più svantaggiate;

• Espandere l’accesso all’istruzio-
ne pubblica gratuita e di qualità 
come logica alternativa al lavoro 
minorile;

• Affrontare il lavoro minorile nelle 
catene di fornitura;

• Proteggere i bambini in situazioni 
di fragilità e crisi.
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4.4 

La sede principale della società di Renco in Congo è lo-
calizzata a Pointe Noire. Le società congolesi del Grup-
po pongono particolare enfasi sulle attività a favore 
delle comunità dei territori in cui operano, collaboran-
do attivamente con la fondazione Congo Assistance.

Renco in Congo 

LE INIZIATIVE NEL PAESE

Nel corso degli ultimi anni, Renco in Congo ha proseguito con il suo tradizio-
nale impegno nel sociale. In aggiunta alle iniziative legate alla gestione della 
situazione sanitaria, Renco si è attivata socialmente su altri fronti: 

• La policy della società prevede che ci debba essere sempre una quota di
lavoratori che siano persone provenienti dalla comunità locale. Ad oggi,
molte persone locali lavorano per Renco.

• Ogni Natale il Gruppo regala giochi ai bambini degli orfanotrofi e abiti
alle vedove.

• Nel 2021, il Gruppo ha finanziato la costruzione di tre pozzi e la ristrut-
turazione di un altro per i quartieri più periferici della regione di Poin-
te Noire, specificatamente nei distretti di Mvoumvou, Loandjili, Mongo
Mpoukou e Hinda.

• Nel 2015 si sono conclusi i lavori di costruzione di un ospedale per la
maternità a Pointe Noire. Lo spazio è di 650 mq, ed è dotato di una sala
d’aspetto, di un reparto di Ginecologia comprendente sale travaglio, sala
parto e sala per l’incubatrice, di un reparto di Medicina comprendente la
sala operatoria, la sala per l’anestesia e le sale mediche per le visite.

Impact on the main regions in which the Group operates

4.4	 Renco in Congo

Renco's head office in Congo is located in Pointe Noire. 
The Group's Congolese companies are particularly in-
volved in community activities in the regions where 
they operate, collaborating actively with the Congo 
Assistance foundation.

IN-COUNTRY INITIATIVES

Over the past few years, Renco in Congo has continued with its traditional 
commitment to social issues. In addition to promoting initiatives related to 
managing the healthcare situation, Renco has been socially active on other 
fronts:

•	 Companypolicy dictates that a quota of workers must come from the lo-
cal community. To date, many local people work for Renco.

•	 Every Christmas, the group gives toys to children in orphanages and 
clothes to widows.

•	 In 2021, the Group financed the construction of three wells and the ren-
ovation of another one for the outermost districts of the Pointe Noire re-
gion, specifically in the districts of Mvoumvou, Loandjili, Mongo Mpoukou 
and Hinda.

•	 In 2015, construction work was completed on a maternity hospital in 
Pointe Noire. The 650 square metre facility is equipped with a waiting 
room, a gynaecology department with labour, delivery and incubator 
rooms, and a medical department with an operating theatre, anaesthesia 
room and examination rooms.
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REFORESTATION PROJECT IN MBÉ

On 29 November 2022, Renco, through its 
Congolese subsidiary Renco Green SAR-
LU, signed a concession with the Minis-
try of Forestry of the Republic of Congo 
for two plots of land near the village of 
Mbè (approximately 130km north-east 
of Brazzaville) for an initial period of 30 
years, renewable for a further 30 years.

The object of this concession is the implementation of an im-
portant project of reforestation of land today covered by savan-
nah, and is part of the National Program of Reforestation (PR-
ONAR, Programme Nationale d 'Afforestation et de Rembois-
ment) promoted by the Ministry of Forestry Economy. The Proj-
ect is part of the global initiatives aimed at reducing CO2emis-
sions into the atmosphere, to achieve the objectives set by the 
Kyoto Protocol.

This Project provides for the reforestation of the two assigned 
plots for an extension of over 40,000 hectares with a total in-
vestment of over 80 million Euro.
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The Jardine Carbonne de Mbe Project (also known as 'JA.
CA.M.') is driven by guidelines of a different nature:

Environmental

•	 Containment of global warming through the Carbon 
Capture process;

•	 Re-generation, preservation and enhancement of 
degraded natural forest patches in the area;

•	 Strengthening biodiversity in the regions;

•	 Protecting and increasing fauna.

Social

•	 Employment opportunities through job creation for the 
local population;

•	 Professional training of employees;

•	 Construction of infrastructure in the region.

Economical

•	 Generation of Carbon Credit;

•	 Pursue the strengthening of the local economy in the areas 
concerned.
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4.5	 Renco in Mozambique

Renco has been conducting business in Mozambique 
since 2012 operating through several companies8 
covering a wide area and a large number of markets. 
The company's activities are concentrated in the 
north of the country, around its headquarters in Pem-
ba, the capital of the Cape Delgado province, one of 
the poorest areas in Mozambique.

Mozambique has a unique opportunity for expansion, thanks to the huge in-
vestments that oil & gas companies  will be making to extract gas from an 
area of 7,000 hectares on the Afungi peninsula and in from the sea off the 
town of Pemba.

8 For further details on the Renco Group Companies in Mozambique, please refer to the 2022 Consolidated An-
nual Report of the Renco Group, which can be downloaded from the Investor Relations section of www.renco.it.
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4.5 Renco in Mozambico

Il Mozambico ha una prospettiva di espansione unica, grazie agli enormi in-
vestimenti che le compagnie Oil & Gas svilupperanno per l’estrazione del 
gas, in un’area di 7.000 ettari nella penisola di Afungi e in mare di fronte alle 
città Pemba. 

8 Per ulteriori dettagli rispetto alle Società del Gruppo Renco in Mozambico, si rimando al Bilancio Consolidato 
2022 del Gruppo Renco, scaricabile dalla sezione Investor Relations del sito www.renco.it. 

In Mozambico, Renco conduce il proprio business dal 
2012 operando tramite diverse società8 che coprono 
una vasta area ed un elevato numero di mercati. Le at-
tività della società si sviluppano principalmente nel 
nord del paese, attorno alla sede principale a Pemba, 
città capitale della provincia di Capo Delgado, una del-
le zone più povere dell’intero Mozambico. 

Mozambique
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LE INIZIATIVE NEL PAESE

Nel corso degli anni, Renco ha sviluppato molteplici partnership di importanza rilevante 
con le realtà locali, quali autorità pubbliche e le stesse comunità che vivono nelle aree 
dove il Gruppo opera. 

Renco mantiene il proprio impegno nella formazione e nello sviluppo delle competenze 
dei membri delle comunità, mantenendo e consolidando la collaborazione esistente con 
IFPELAC (Instituto de Formação Profissional e Estudos Laborais), contribuendo all’elabo-
razione dei programmi di formazione e ospitando gli internship degli allievi del centro. 

Inoltre, ha avviato una nuova collaborazione con la Direzione provinciale per l’industria e il 

Nel 2022, Renco ha continuato a rafforzare la propria presenza in Mozambico, concen-
trandosi sull’area nord del Paese. Attraverso il consolidamento degli investimenti stra-
tegici, ha continuato ad ampliare le sue operazioni nel settore portuale con l’espansione 
del Pemba Bulk Terminal, al fine di sfruttare le opportunità di crescita nell’industria del 
trasporto marittimo e supportare lo sviluppo dell’area portuale di Pemba.

Parallelamente all’espansione nell’area nord del Paese, Renco ha intrapreso un’intensa at-
tività commerciale per espandersi in nuove zone all’interno del Mozambico. In particolare, 
ha concentrato i propri sforzi nell’area di Maputo e nella provincia di Inhambane. Questa 
strategia è stata guidata dalla volontà di sfruttare la vasta conoscenza acquisita sul terri-
torio nel corso degli anni e di ridurre i rischi legati all’operare esclusivamente nella regio-
ne del bacino del Rovuma.

Attraverso questa espansione geografica, il Gruppo mira a cogliere le opportunità com-
merciali offerte da queste nuove aree, le quali potrebbero presentare mercati in crescita e 
favorire partnership locali vantaggiose. L’obiettivo è quello di ampliare le proprie attività 
in settori chiave come l’energia, l’edilizia, il turismo e il trasporto, al fine di diversificare 
la propria presenza nel mercato mozambicano e cogliere nuove opportunità di business.

Questa strategia di espansione e diversificazione evidenzia la volontà del Gruppo Renco 
di consolidare la propria posizione nel mercato mozambicano, sfruttando la sua esperien-
za e le sue risorse per contribuire allo sviluppo economico del Paese e al contempo rag-
giungere una maggiore crescita e resilienza aziendale.

Impact on the main regions in which the Group operates

In 2022, Renco continued to strengthen its presence in Mozambique, focusing on the 
northern part of the country. Through the consolidation of strategic investments, the 
Company continued to expand its port operations with the expansion of the Pemba Bulk 
Terminal to capitalise on growth opportunities in the shipping industry and to support 
the development of the Pemba port area.

In parallel with its expansion in the northern part of the country, Renco has been working 
hard to expand into new areas within Mozambique. In particular, it concentrated its ef-
forts in the Maputo area and Inhambane province. This strategy was driven by the desire 
to leverage the extensive knowledge gained in the area over the years and to reduce the 
risks associated with operating exclusively in the Rovuma Basin region.

Through this geographical expansion, the Group aims to seize the business opportunities 
offered by these new areas, which could present growing markets and foster advanta-
geous local partnerships. The aim is to expand its activities in key sectors such as energy, 
construction, tourism and transport, in order to diversify its presence in the Mozambican 
market and seize new business opportunities.

This expansion and diversification strategy highlights the desire of the Renco Group to 
consolidate its position in the Mozambican market, using its experience and resources to 
contribute to the country's economic development while achieving greater growth and 
business resilience.

IN-COUNTRY INITIATIVES

Over the years, Renco has developed many important partnerships with local entities, 
such as public authorities and the communities living in the areas where the Group op-
erates.

Renco continues its commitment to the training and skills development of community 
members by maintaining and consolidating the existing collaboration with IFPELAC (In-
stituto de Formação Profissional e Estudos Laborais), contributing to the development of 
training programmes and hosting internships for the centre's students.

It has also launched a new collaboration with the Provincial Directorate of Industry and 
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4.5 Renco in Mozambico

Il Mozambico ha una prospettiva di espansione unica, grazie agli enormi in-
vestimenti che le compagnie Oil & Gas svilupperanno per l’estrazione del 
gas, in un’area di 7.000 ettari nella penisola di Afungi e in mare di fronte alle 
città Pemba. 

8 Per ulteriori dettagli rispetto alle Società del Gruppo Renco in Mozambico, si rimando al Bilancio Consolidato 
2022 del Gruppo Renco, scaricabile dalla sezione Investor Relations del sito www.renco.it. 

In Mozambico, Renco conduce il proprio business dal 
2012 operando tramite diverse società8 che coprono 
una vasta area ed un elevato numero di mercati. Le at-
tività della società si sviluppano principalmente nel 
nord del paese, attorno alla sede principale a Pemba, 
città capitale della provincia di Capo Delgado, una del-
le zone più povere dell’intero Mozambico. 

57



2022 SUSTAINABILITY REPORT

Trade to promote the inclusion of micro-enterprises, created and run exclusively by peo-
ple born in the region, in the Renco Group's supply chain. Recognising the importance of 
local small businesses for the economic and social growth of the country, Renco has ac-
tively worked to support and promote local innovation and entrepreneurship. To this end, 
Renco donated computer equipment to the provincial training centre for micro-entre-
preneurs, giving aspiring entrepreneurs access to the tools and technological resources 
needed to improve their business skills. Renco also contributed to the refurbishment of 
the centre's premises, creating a welcoming and functional environment for learning and 
training.

The Group is committed to continue working with local institutions and strategic part-
ners to promote education and business development, creating an environment con-
ducive to innovation and sustainable economic growth. This commitment reflects the 
Group's vision to make a significant contribution to the socio-economic development of 
Mozambique by investing in the people and communities in which it operates.

An interesting example of this practice is the construction of the resort in the Mecufi dis-
trict. This is one of the least developed districts in the country, just south of Pemba, where 
Renco has concentrated a significant part of its social interventions. From the very begin-
ning, Renco involved the local community, training numerous inhabitants, mainly fisher-
men, so that they could participate in both the construction and management of the re-
sort. Many of these people are still with the Group today, working on the various projects 
being developed in other parts of the province. In addition, about 80 of the resort's 120 
employees are from the surrounding villages.

In agreement with the local Education Department, Renco financed, through the Renco 
Foundation, the construction of the Antonio Passeri school , which was then donated to 
the municipality of Mecufi.

To date, the school provides access to schooling for about 500 children. Renco employed 
around 400 people to build the school, 300 of whom came directly from the local com-
munity. To this day, Renco provides free maintenance of the building and regular school 
supplies.

Thanks in part to Renco's support, Mecufi is now a less disadvantaged neighbourhood 
than many others in Cape Delgado, which is a great achievement for the local communi-
ties.
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COMMUNITY HOSPITAL IN MAHATE

In 2022, the Renco Group continued its strate-
gy of resilience and commitment to the territo-
ry and communities in Mozambique, in order to 
strengthen its position and promote harmony 
with the surrounding area.

As part of this strategy, the Group decided to fully fund the construction of 
a community hospital in the disadvantaged Mahate district. The facility is in 
the design and authorisation process and construction is scheduled to start 
in August 2023.

The aim of this initiative is to provide vital medical support and resources to 
a community that struggles to access adequate health services. The Mahate 
Community Hospital will provide basic medical services, primary care, ma-
ternity services and general healthcare for the residents of the district and 
surrounding areas.

With the investment being fully funded by the Renco Group, the communi-
ty hospital will be built to meet the specific needs of the local community 
and improve the quality of people's lives. This initiative demonstrates Ren-
co's commitment to contributing to the social and economic development 
of the country by investing in the health and well-being of the communities 
in which it operates.

These types of initiatives help to create a stronger bond between the Renco 
Group and local communities, fostering a relationship of mutual trust and 
support for long-term social and economic progress.
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4.6 Renco in Kazakhstan

9 Per ulteriori dettagli rispetto alle Società del Gruppo Renco in Kazakhstan, si rimando al Bilancio Consolidato 
2022 del Gruppo Renco, scaricabile dalla sezione Investor Relations del sito www.renco.it.

In Kazakhstan, Renco è presente da circa 30 anni. Il 
Gruppo opera nel paese principalmente attraverso due 
società, che hanno entrambe le proprie sedi principali 
ad Almaty, la città più popolosa del paese: Renco Kat 
(che opera nelle infrastrutture) e Renco Property (che 
possiede e gestisce gli immobili di proprietà). Il Grup-
po possiede inoltre quattro filiali autonome localizzate 
in Atrayu, Uralsk, Aksai e Nur-Sultan9. 

Impact on the main regions in which the Group operates

4.6	 Renco in Kazakhstan

Renco has been operating in Kazakhstan for about 
30 years. The Group operates in the country main-
ly through two companies, both of which have their 
headquarters in Almaty, the country's most populous 
city: Renco Kat (which operates in the infrastructure 
sector) and Renco Property (which owns and manages 
the company’s real estate assets). The Group also has 
four autonomous subsidiaries located in Atrayu, Ural-
sk, Aksai and Nur-Sultan9.
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4.6 Renco in Kazakhstan

9 Per ulteriori dettagli rispetto alle Società del Gruppo Renco in Kazakhstan, si rimando al Bilancio Consolidato 
2022 del Gruppo Renco, scaricabile dalla sezione Investor Relations del sito www.renco.it.

In Kazakhstan, Renco è presente da circa 30 anni. Il 
Gruppo opera nel paese principalmente attraverso due 
società, che hanno entrambe le proprie sedi principali 
ad Almaty, la città più popolosa del paese: Renco Kat 
(che opera nelle infrastrutture) e Renco Property (che 
possiede e gestisce gli immobili di proprietà). Il Grup-
po possiede inoltre quattro filiali autonome localizzate 
in Atrayu, Uralsk, Aksai e Nur-Sultan9. 

9 For further details on the Renco Group Companies in Kazakhstan, please refer to the 2022 Consolidated 
Financial Statements of the Renco Group, which can be downloaded from the Investor Relations section of 
www.renco.it.
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IN-COUNTRY INITIATIVES

In Kazakhstan, Renco has recently focused its efforts on promoting initiatives to support 
its employees through salary increases and donations.

In particular, Renco has decided to pay a thirteenth month's salary at the end of the year to 
employees who have worked for the company for more than ten years (a policy that does 
not exist in the Kazakh system).In addition, for more than 20 years, Renco has organised 
Christmas events at the end of each year, including the distribution of gifts to employees' 
children.

Finally, in Kazakhstan, Renco provides adequate equipment and qualified personnel to 
meet the demands of the work, and maintains a constant dialogue with its employees and 
provides them with ongoing training.

4.7	 Renco's commitment to major 
contracts open as at 31.12.2022

ITALY: SUPERBONUS 110

Superbonus 110 is based on a concession provided for in the Relaunch De-
cree, which increases the deduction rate to 110% for expenses incurred from 
1 July 2020 for specific energy efficiency measures, anti-seismic measures, 
the installation of photovoltaic systems and/or electric vehicle charging 
stations in buildings. As part of this concession, Renco S.p.A. entered the 
market for large apartment blocks (in Sicily, Umbria, Marche and the Milan 
and Rome metropolitan area) to carry out the necessary works and manage 
the financial aspects, using the invoice discount guaranteed to apartment 
blocks.

The activities are aimed at leapfrogging two energy efficiency classes that 
guarantee about 30% of energy savings. Most of the interventions are not 
limited to the bare minimum to obtain the increase of two classes, but go 
up to 5 more classes, saving up to 80% of energy and significantly reducing 
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vamente l’impatto ambientale. La maggioranza degli interventi prevede l’installazione di 
fonti energetiche rinnovabili quali impianti fotovoltaici integrati con i sistemi di accu-
mulo in conformità con gli obiettivi comunitari europei di 
indipendenza energetica dalle fonti fossili e di migliora-
mento della qualità dell’aria.

Questi interventi stanno favorendo l’impiego di risorse e 
manodopera locale nei nostri cantieri, facendo da volano 
ad una ripresa economica del settore edile. La Renco SpA 
impiega il 65% di forza lavoro locale coinvolgendo il 60% 
di subappaltatori del territorio.

ARMENIA: CENTRALE ELETTRICA A CICLO COMBINATO A YEREVAN

Contesto

All’interno di un ampio programma di sviluppo della produzione di energia in paese, il 
Ministro dell’Energia della Repubblica d’Armenia, nel 2015, ha deciso di sostenere la 
costruzione di una nuova centrale a gas a ciclo combinato di 254 MW (denominata YC-
CPP-2), in sostituzione delle unità di potenza più vecchie e meno efficienti. 

Nel 2017, Renco S.p.A. è stata scelta dal governo armeno come impresa d’eccellenza di in-
gegneria, approvvigionamento e costruzione di questo progetto e nello specifico, la ge-
stione della centrale elettrica è stata affidata alla filiale Armpower, che a novembre 2021 
ha portato a terminare la costruzione dell’impianto. 

Il progetto è stato portato avanti con i seguenti obiettivi: 

• Migliorare la capacità totale di produzione di energia elettrica; 

• Garantire una fornitura affidabile di energia; 

• Spostare l’onere finanziario per la produzione di energia dal governo al settore privato;

• Promuovere lo sviluppo commerciale della tecnologia termica e la riduzione dei costi 
che consente all’Armenia di diventare un grande esportatore netto di elettricità;

• Costruire e sostenere la capacità locale nello sviluppo e nella manutenzione delle in-

Impact on the main regions in which the Group operates

the environmental impact. Much of the work involves the installation of renewable energy 
sources, such as photovoltaic systems integrated with storage systems, in line with the 
European Community's goals of energy independence 
from fossil fuels and improved air quality.
These activities encourage the use of local resources 
and labour on our sites, thus promoting the economic 
recovery of the construction sector. Renco SpA em-
ploys 65 % local labour force involving 60 % local sub-
contractors.

ARMENIA: COMBINED CYCLE POWER PLANT IN YEREVAN

Context

As part of a comprehensive programme to develop the country's power generation, the 
Minister of Energy of the Republic of Armenia decided in 2015 to support the construc-
tion of a new 254 MW gas-fired combined-cycle power plant (named YC-CPP-2) to re-
place older, less efficient units.

In 2017, Renco S.p.A. was selected by the Armenian government as the preferred engi-
neering, procurement and construction contractor for the project, and specifically, the 
management of the power plant was entrusted to its subsidiary Armpower, which al-
lowed completing the plant's construction in November 2021.

The project had the following objectives:

•	 Improving the total power generation capacity;

•	 Ensuring a reliable supply of energy;

•	 Shifting the financial burden for energy production from the government to the pri-
vate sector;

•	 Promoting the commercial development of thermal technology and cost reduction 
enabling Armenia to become a large net exporter of electricity;

•	 Building and supporting local capacity in the development and maintenance of the 
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infrastructure for energy production;

•	 Lowering the cost of the end users’ energy bills.

64 BILANCIO DI SOSTENIBILITÀ 2022

frastrutture per la produzione di energia;

• Abbattere il costo della bolletta degli utenti finali. 

Descrizione delle condizioni ambientali e sociali

Ai fini di ottenere importanti finanziamenti dall’IFC (International Finance Corporation) e 
dall’Asian Development Bank, è stato preparato un rapporto di valutazione dell’impatto 
ambientale e sociale (ESIA) della centrale elettrica sulla base di standard nazionali e inter-
nazionali per la sostenibilità ambientale e sociale.

In primo luogo, la valutazione dell’impatto si è concentrata sugli aspetti rilevanti dell’am-

Description of environmental and social conditions

An Environmental and Social Impact Assessment (ESIA) report was prepared for the pow-
er plant, based on national and international standards for environmental and social sus-
tainability, in order to secure major funding from the International Finance Corporation 
(IFC) and the Asian Development Bank.

Initially, the impact assessment focused on the relevant aspects of the project's biological, 
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biente biologico, fisico e sociale del progetto. Per identificare e categorizzare l’area di 
influenza del progetto, il team di lavoro si è recato sul posto per raccogliere dei dati ri-
guardanti fauna e flora, suolo, acqua, clima, qualità dell’aria, rumore, paesaggio, siti storici 
e culturali e condizioni socioeconomiche. Sulla base di questa raccolta di dati, è stato 
tratto che il valore della biodiversità del sito di costruzione è classificato come basso, 
che nessuna area protetta o aree sensibili saranno impattate dal progetto e che durante 
la fase di costruzione sono previsti solamente bassi impatti su flora e fauna. Inoltre, non 
sono state registrate lamentele sul trasporto o sul rumore, se non relative alla presenza di 
polvere, che sono state prontamente affrontate. 

In una seconda fase sono state considerate misure appropriate per evitare, minimizza-
re, mitigare e compensare qualsiasi impatto negativo e monitorare la loro attuazione. 
Come misura di mitigazione generale, Renco, in veste di appaltatore EPC, insieme ad Ar-
mpower, ha sviluppato dei piani di gestione per la salute, sicurezza e ambiente (HSEMP). 

Il progetto

Armpower dispone di un manuale che identifica le azioni necessarie per l’assunzione, la 
formazione e la gestione del cantiere durante il progetto. Questo manuale è stato prepa-
rato anche per garantire che le attività del personale degli appaltatori e dei subappaltato-
ri sia intrapresa in un modo equo, trasparente e corretto. Nel documento vengono espli-
citate delle specifiche politiche per mitigare i rischi della forza lavoro. Il Manuale include 
le seguenti sezioni:

• Pianificazione e gestione;

• Occupazione, reclutamento e utilizzo delle risorse. Le seguenti misure sono legate 
allo sviluppo di politiche eque e trasparenti riguardo l’occupazione, il processo di as-
sunzione e la discriminazione; 

• Meccanismo di reclamo dei lavoratori;

• Gestione dei diritti dei lavoratori, il Manager delle risorse umane si assicura che non 
ci sia discriminazione contro l’occupazione locale e che non ci sia lavoro minorile o 
forzato; 

• Formazione, in questa sezione sono riportati anche i requisiti di formazione, che il 
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dall’Asian Development Bank, è stato preparato un rapporto di valutazione dell’impatto 
ambientale e sociale (ESIA) della centrale elettrica sulla base di standard nazionali e inter-
nazionali per la sostenibilità ambientale e sociale.

In primo luogo, la valutazione dell’impatto si è concentrata sugli aspetti rilevanti dell’am-

physical and social environment. To identify and categorise the project's area of influence, 
the team visited the site to collect data on flora and fauna, soil, water, climate, air quality, 
noise, landscape, historical and cultural sites and socio-economic conditions. Based on 
this data collection, it was concluded that the biodiversity value of the construction site is 
classified as low, that no protected areas or sensitive areas will be affected by the proj-
ect, and that only minor impacts on flora and fauna are expected during the construction 
phase. Furthermore, there were no complaints about traffic or noise, except for the pres-
ence of dust, which was promptly addressed.

In a second step, appropriate measures to avoid, minimise, mitigate and compensate for 
any negative impacts were considered and their implementation monitored.
As a general mitigation measure, Renco, in its capacity as EPC contractor, together with 
Armpower, developed Health, Safety and Environmental Management Plans (HSEMP).

The project

Armpower has a manual that outlines the necessary measures for recruitment, training 
and site management during the project. The manual is also designed to ensure that the 
activities of contractor and subcontractor personnel are conducted in a fair, transparent 
and proper manner. Specific measures to mitigate the risks to the workforce are set out 
in the document. The Manual includes the following sections:

•    Planning and management;

•    �Employment, recruitment and use of resources. The following measures are related 
to the development of fair and transparent policies on employment, the recruitment 
process and discrimination;

•    �Workers' complaint mechanism;

•    �Management of workers' rights. The HR Manager ensures that there is no discrimina-
tion against local employment and that there is no child or forced labour;

•    �Training. This section also includes the training requirements. The HR manag-
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er, in agreement with the construction manager and the ESMS manager, shall 
ensure that employees have undergone adequate training in accordance with 
the Training Plan prior to the commencement of any construction activities 
and prior to the involvement of any employee or subcontractor in the project.

Renco is proud to have contributed to the development of greater energy production and 
independence in the country.

MOZAMBIQUE: AFUNGI - CCS JV CAMP

In the first half of 2019, a major business investment made by the Renco Group came to 
fruition. In fact, through a consortium formed with two other companies, the Group won 
the tender issued by the CSSJV consortium, led by SAIPEM, for the construction of a 
9,500-capacity camp in Afungi worth USD 200 million (Renco's share is USD 70 million), 
which will in turn serve the Mozambique LNG consortium led by Total.

Renco has a strong focus on environmental and occupational safety issues and uses vari-
ous performance indicators in these areas.

Renco's contracts, which are functional to the broader project, will have an incredible 
impact on local communities in terms of economic growth, bringing many development 
opportunities to an economically depressed area.

To date, following the violent uprising in the Afungi peninsula and the unstable politi-
cal situation, the Mozambique LNG project and consequently Renco's orders have been 
temporarily suspended by Total Energies. Given the complexity of the situation and the 
risks involved, adequate precautions had to be taken to ensure the safety of the people 
involved in the project and to protect the investment.

Prospects for the resumption of the Afungi camp EPC project are currently forecast for 
late 2023 or early 2024, subject to a significant improvement in the security situation in 
the northern part of the Cabo Delgado province.
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MOZAMBIQUE: LOGISTICS HUB PROJECT

Given the new market scenario for gas logistics services in Mozambique, Renco intends 
to expand its activities in the specific area of Onshore/Offshore operations support.

Renco's expansion plan is articulated in three macro-phases:

•    �EXPLOITATION OF THE WHARF AT PEMBA TO TRANSPORT MATERIAL FOR GAS OPER-
ATIONS;

•    �ACQUISITION AND INSTALLATION OF A BRIDGE CONNECTED TO THE EXISTING 
WHARF TO BETTER CATER FOR LOGISTICAL SUPPORT TO OFFSHORE ACTIVITIES;

•    �DEVELOPMENT OF AN INTEGRATED MULTIDISCIPLINARY INDUSTRIAL DISTRICT WITH 
ONSHORE AND OFFSHORE FACILITIES.

In particular, the Pemba Bulk Terminal, a fully consolidated company of the Renco Group, 
will be able to supply some of the aggregates (i.e. materials used in the extraction pro-
cess) required for the construction of the infrastructure associated with the Afungi gas 
project, which will require 14 million tonnes for its completion (of which Renco could sup-
ply approximately 7 million tonnes).

To conduct activities at the port terminal, Renco trained 12 flagmen, and decided that 
80% of this staff should be people 'affected' by the expropriation of the land on which the 
port terminal was built.

The Pemba Bulk Terminal logistics hub project is progressing on schedule, with the ex-
pansion phase implemented in 2022 and expected to be completed in July 2023. This 
expansion phase increased the terminal's operational capacity by providing advanced lo-
gistics infrastructure for the efficient and safe handling of goods.

The construction of the Pemba Bulk Terminal has not only created employment opportu-
nities for local people during the construction process, but will continue to generate em-
ployment and provide economic benefits during the operational phase. The presence of 
a modern logistics infrastructure such as this will have a positive impact on the industrial 
development of the area, facilitating the transport of goods and materials, helping to at-
tract investment and stimulating economic growth. The presence of a logistics hub such 
as the Pemba Bulk Terminal could contribute to the economic diversification of the area 
by promoting the development of complementary sectors such as international trade, 
manufacturing and tourism. This could help attract new businesses and investments to 
the area, creating additional employment opportunities and stimulating local economic 
growth.
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It is important to emphasise that the Pemba Bulk Terminal has been designed with en-
vironmental sustainability and respect for the land in mind. Measures have been taken 
to minimise negative environmental impacts, including the use of environmentally sus-
tainable technologies and processes, responsible waste management and monitoring of 
existing flora and fauna. 

Overall, the Pemba Bulk Terminal project is a major initiative that combines socio-eco-
nomic benefits, industrial development and environmental stewardship, contributing to 
the progress of the region and the creation of a sustainable future. It is no coincidence 
that the Pemba Bulk Terminal project won the Ministry of Industry and Trade's 2022 Best 
Infrastructure Project award.

DENMARK: EVERDRUP

The Baltic Pipe Project is a major gas infrastructure project that aims to create a new gas 
supply corridor in the European market; the infrastructure will allow gas to flow directly 
from Norway to markets in Denmark, Sweden and Poland, as well as to neighbouring mar-
kets. 

The Baltic Pipe Project is recognised as a Project of Common Interest (PCI) of the EU, 
which aims to further strengthen the European internal energy market. 

The connection between the Norwegian network and Denmark includes a Pipeline End 
Manifold (PLEM) at the connection point to Europipe II, an offshore pipeline in the North 
Sea, a receiving terminal at Nybro and an onshore pipeline on the Danish west coast of 
the terminal. 

In this context, in 2020 Renco was awarded the contract for the gas decompression plant 
in Everdrup for the customer Energynet, confirming Renco’s position as a leader in this 
type of business. 

Renco's proven competencies in the construction and EPC sectors was instrumental in 
winning the contract. Such skills have enabled Renco to develop special expertise in work 
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una particolare expertise nella pianificazione dei lavori in cantieri complessi e nel procu-
rement. Inoltre, la capacità di Renco di mobilitare materiali e personale altamente quali-
ficato dalle proprie società italiane ed estere ha rappresentato un ulteriore elemento di 
forza.

Nel corso del 2022, il cliente ha sollecitato un’accelerazione dei lavori per rendere opera-
tivo l’impianto entro novembre 2022, a causa della carenza di gas proveniente dalla Rus-
sia e in risposta agli atti di sabotaggio del gasdotto Nord Stream. È fondamentale eviden-
ziare che il governo danese ha garantito l’approvvigionamento di gas alla Polonia, al posto 
del gas russo, grazie anche all’entrata in funzione della nostra centrale di compressione. 
Entro la fine del 2022, l’impianto è stato consegnato al cliente e da allora è stato utilizzato 
incessantemente a pieno regime.

Impact on the main regions in which the Group operates

planning on complex construction sites and in procurement. Another strength was Ren-
co's ability to deploy materials and highly skilled personnel from its Italian and foreign 
companies. 

In the course of 2022, due to the shortage of gas from Russia and as a reaction to the sab-
otage of the Nord Stream pipeline, the customer requested an acceleration of the works 
in order to have the plant operational by November 2022. It is important to note that the 
Danish government has guaranteed the supply of gas to Poland instead of Russian gas, 
also thanks to the commissioning of our compressor station. The plant was handed over 
to the customer at the end of 2022 and has been operating at full capacity ever since.
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5. The People of the Renco Group
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5.1 

Il Gruppo Renco da sempre pone le persone al centro del proprio asse valoriale, sia in 
quanto asset principale e strategico per il raggiungimento degli obiettivi aziendali, sia 
perché il benessere dei componenti dell’organizzazione è uno dei principali valori che co-
stituiscono la cultura aziendale.

Gestione e sviluppo dei dipendenti

In questa prospettiva, l’ufficio “Sviluppo Organizzativo” (istituito nel 2018), in accordo 
con la Direzione aziendale, si pone l’obiettivo di sviluppare e valorizzare le risorse uma-
ne attraverso lo sviluppo delle carriere, la formazione professionale, la valutazione delle 
performance, il welfare e la comunicazione interna, rafforzando così la cultura aziendale e 
migliorando il clima lavorativo.

Nel corso del 2021, in un contesto macroeconomico complesso ma in ripresa, il Gruppo 
ha continuato ad investire nelle risorse umane, rafforzando alcune strutture centrali stra-
tegiche. L’evoluzione dei modelli lavorativi ha arricchito l’esperienza personale e integrato 
le opportunità del digitale nella quotidianità; ha reso più agili ed efficienti gli scambi di in-
formazione ed i flussi, ed allo stesso tempo ha aperto ad una maggiore flessibilità e libertà 
di spazi e tempi, senza necessariamente comportare radicali cambiamenti dell’organizza-
zione del lavoro o dello stile di vita dei dipendenti.

Rispetto al 2021, l’organico di Gruppo al 31 dicembre 2022 risulta essere in diminuzione 
del 25%, contando un totale di 2.517 dipendenti, di cui il 68% è costituito da uomini e il re-
stante 32% da donne (in aumento rispetto al 23% del 2021). Nel corso del 2022, il Gruppo 
si è avvalso di forza lavoro esterna al fine di supportare le proprie attività, per un totale di 
213 persone, di cui 159 lavoratori somministrati, 27 stagisti e 27 collaboratori esterni. 

Il Gruppo si impegna nel creare relazioni lavorative sempre più stabili con i propri lavora-
tori. A dimostrazione di ciò, al 31 dicembre 2022, circa il 67% dei dipendenti è assunto a 

The People of the Renco Group

5.1	 Employee Management and 
Development

The Renco Group has always placed people at the centre of its values, both as the most 
important and strategic asset for achieving its business objectives, and because the 
well-being of the members of the organisation is one of the main values that make up its 
corporate culture. 
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2,517 
Employees  

as at 31/12/2022 

25%
New hires 

women 

81%
Under 50s

In this perspective, the 'Organisational Development' office (established in 2018), in 
agreement with the company management, aims to develop and enhance human re-
sources through career development, professional training, performance appraisal, wel-
fare and internal communication, thus strengthening the company culture and improving 
the workplace environment. 

In 2021, in a complex but recovering macroeconomic environment, the Group contin-
ued to invest in human resources, strengthening some strategic central structures. The 
evolution of working models has enriched the personal experience and integrated digital 
opportunities into everyday life, making information exchange and flows more agile and 
efficient, while opening up greater flexibility and freedom of space and time, without nec-
essarily entailing radical changes in work organisation or employees' lifestyles. 

Compared to 2021, the Group's workforce  decreased by 25%, with a total of 2,517 em-
ployees of which 68% are men and the remaining 32% women (up from 23% in 2021). The 
data refer to 31 December 2022. In 2022, the Group relied on external workforce to sup-
port its activities, totalling 213 people, including 159 temporary workers, 27 interns and 27 
external collaborators. 

The Group is committed to creating increasingly stable working relationships with its em-
ployees. As evidence of this, as at 31 December 2022, around 67% of employees were on 
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permanent contracts. This was an increase compared to 2021. Furthermore, employees 
prefer full-time contracts (99%), while only 1% of employees chose part-time contracts. As 
in the previous year, the Workers professional category was the one with the largest num-
ber of employees (1,542), followed by the Office staff professional category (792), which is 
physiological in view of the Group's activities. 

Protection of diversity

The Renco Group is committed to developing appropriate working practices and con-
ditions to ensure equal opportunities, by eliminating all forms of discrimination on the 
grounds of gender, age, religion, origin, political opinion and sexual orientation. It is 
therefore committed to ensuring fair and equal treatment for all employees and contrib-
uting to a corporate culture that promotes mutual respect and celebrates diversity. Fur-
thermore, in accordance with the Code of Ethics, the Group undertakes to ensure that 
none of its members take part in discrimination or harassment activities, and to sanction 
any event that is considered intimidating or offensive. 

Through these initiatives, Renco demonstrates its concrete commitment to the well-be-
ing of its employees and to the achievement of responsible and inclusive human resourc-
es management, creating a working environment that fosters the personal and profes-
sional growth of all employees. 

Respect for the fundamental rights of employees and key stakeholders is monitored on 
an ongoing basis in accordance with the International Labour Organisation (ILO) guide-
lines. As well as ensuring compliance with national labour standards and the key princi-
ples set out in the ILO Conventions, the Human Resources Manager is also responsible for 
adopting the principles set out in the Social Accountability 8000 policy. 

A cornerstone of Renco's business and identity is the presence of women in all of its proj-
ects. With a view to continuous improvement, the Group aims to help women find their 
place in society and achieve equal opportunities, especially in local contexts where it is 
difficult for women to assert their identity and rights. 

With this in mind, Renco SpA will obtain the UNI/PdR 125 Gender Equality certification by 
2023, Objective 5 of the UN Agenda, to guarantee the achievement of a more inclusive 
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mento di un ambiente lavorativo più inclusivo e meno discriminatorio, attraverso l’imple-
mentazione di un Sistema di Gestione da sottoporre al percorso di Certificazione.

Al 31 dicembre 2022, considerando i soli dipendenti interni, la suddivisione per genere 
risulta al 68% uomini e al 32% donne; inoltre, il 60% dei dipendenti si colloca nella fascia 
di età tra i 30 e i 50 anni, il 19% ha un’età anagrafica maggiore di 50 anni, il 21% invece è 
sotto i 30 anni.

Il Gruppo, nel promuovere una crescita sostenibile, privilegia l’implementazione di siste-
mi efficaci di attrazione e selezione del personale, in un’ottica di garanzia di trasparenza 
ed equità, nel pieno rispetto delle pari opportunità, a prescindere da età o genere e del-
la valorizzazione delle competenze individuali. Al fine di assicurare la diversità e la pari 
opportunità all’interno dell’azienda, i dati che riguardano il personale vengono costante-
mente monitorati attraverso degli appositi sistemi informatici. In particolare, per assicu-
rare la diversità e le pari opportunità, ogni due anni viene redatta una relazione riguardo 
la presenza di soggetti appartenenti a categorie protette con annesso un programma di 
inserimento. A dimostrazione di questo impegno, nel 2022 il numero di dipendenti ap-
partenenti a categorie protette, è di 45 dipendenti.

68%

32%
21%

60%

19%

< 30 30 - 50 > 50
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Employees by gender (2022) Employees by age group (2022)

Men Women

To promote sustainable growth, the Group gives priority to the implementation of ef-
fective recruitment and selection systems to ensure transparency and fairness, with full 
respect for equal opportunities, regardless of age or gender, and the enhancement of in-
dividual skills. In order to ensure diversity and equal opportunities within the company, 
personnel data is constantly monitored by means of special computer systems. In par-
ticular, in order to ensure diversity and equal opportunities, a report is drawn up every 
two years on the presence of people belonging to protected categories with an inclu-
sion programme. As evidence of this commitment, the number of employees belonging 
to protected categories, in 2022, is 45. 

and less discriminatory working environment, through the implementation of a Manage-
ment System to be submitted for Certification. 

As at 31 December 2022, considering only internal employees, the gender breakdown is 
68% men and 32% women; in addition, 60% of employees are aged between 30 and 50, 
19% are over 50, and 21% are under 30. 
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MOZAMBIQUE

In Mozambique, the companies are par-
ticularly sensitive to discrimination, 
have zero tolerance for racial discrimi-
nation and have adopted Portuguese as 
the working language. This has helped to 
integrate expatriates into the local work-
ing environment and overcome cultural 
barriers.

In recent years, the office has also run an awareness-raising 
campaign against gender discrimination and harassment in the 
workplace, including the screening of educational videos at the 
head office reception desk.

In 2022, based on voluntary negotiations, a uniform Group-wide 
salary policy was established in the country to ensure equal op-
portunities for all employees based on their role in the organi-
sation, regardless of geographical origin, gender, language and 
religion. The implementation of the Policy is planned for 2023.

The policy is based on the principles of equality and justice, 
ensuring that all Renco Group employees in Mozambique are 
paid fairly and in accordance with their job responsibilities and 
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In 2022, no cases of discrimination were reported. 

Attracting new talent

For the Renco Group, the continuous search for and attraction of talent is of strategic im-
portance as it enables the company to achieve progressive growth. For this reason, there 
is a team within the Human Resources department specifically dedicated to attracting 
new resources. In doing so, the company constantly seeks to convey the idea of the im-
portance of developing a sense of belonging to the Group and a corporate culture, in 
order to offer long-term relationships and concrete career development opportunities.

The recruiting process ensures respect for diversity and equal opportunities, aiming at 
the integration and subsequent professional growth of each individual. In the recruit-
ment process, the Company is guided by the general principles of professionalism, trans-
parency, meritocracy and impartiality, in compliance with the applicable laws and internal 
regulations.

Furthermore, the Group is committed to establishing and maintain relations and part-
nerships with institutions and universities in order to cultivate a direct channel aimed at 
attracting young resources. To this end, Renco has a Policy of Talent Acquisition, which 
guarantees a constant presence in top Italian universities, both through participation in 

skills, without unjustified wage inequalities based on factors unre-
lated to the worker's merit.

This Unified Salary Policy underlines the Renco Group's commit-
ment to promoting an inclusive working environment, respecting 
employees' rights and ensuring equal opportunities for profession-
al growth and development for all. Its implementation will help cre-
ate a climate of trust and motivate employees, fostering cohesion 
and efficiency within the organisation.
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classic job fairs and through dedicated projects such as the recent Renco Academy. The 
latter involves the search for talented recent graduates with a strong desire to embark 
on a career path abroad, with the aim of developing future managers and professionals 
in the company through ongoing coaching by the company's most senior executives. 

In 2022, the Renco Group hired 1,222 people, 32% of whom were under the age of 30. The 
number of employees leaving the Group in 2022 is 2,173. 17% of the employees who left 
the company were under 30, 64% were between 30 and 50, and 18% were over 50. Renco's 
type of business has a high turnover of employees, which is linked to the project that are 
typical of the business. In particular, the Services BU has a high degree of mobilisation for 
specific periods of time with employees hired on a temporary basis. 

CONGO

The success of Renco Congo's recruit-
ment efforts is the result of the care and 
attention the company puts into prepar-
ing job offers, advertising vacancies and 
selecting candidates.

This approach ensures that Renco attracts and retains the most 
promising candidates. In addition, the company promotes close 
cooperation with training schools to identify young talent and 
recruit qualified staff.
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La salvaguardia del benessere dei dipendenti e del clima aziendale è stata al centro delle 
iniziative del Gruppo Renco negli ultimi anni. Grazie al dialogo costante con i propri di-
pendenti, il Gruppo ha ottenuto un miglioramento nelle pratiche lavorative e nei servizi di 
welfare e di benefit offerti. 

Nella sede centrale di Pesaro, Renco ha attivato una serie di servizi gratuiti o agevolati per 
i dipendenti, al fine di creare un ambiente di lavoro stimolante, tra cui:

• Navetta gratuita dalla stazione dei treni di Pesaro, con due corse al mattino e due alla 
sera;

• Biciclette disponibili gratuitamente in pausa pranzo;

• Mensa aziendale; 

• Palestra aziendale a prezzo agevolato, aperta prima dell’orario di lavoro due mattine a 
settimana, sempre in pausa pranzo e sempre la sera dopo l’orario di ufficio;

• Servizio di lavanderia e stireria, due volte a settimana, a prezzo convenzionato;

• Servizio di lavaggio auto a prezzo agevolato;

• Convenzioni con strutture di vario genere (ristoranti, spa, palestre, negozi, etc.) situa-
te nei pressi della sede centrale;

• Servizio socio-assistenziale, che permette ai dipendenti di usufruire di un Care Ma-
nager capace di indirizzare e agevolare le esigenze personali (psicologo) e familiari 
(baby sitter, badanti, etc.), anche attraverso prezzi agevolati.

Welfare e benessere dei dipendenti 
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Employee welfare and well-being

In recent years, the Renco Group has placed the well-being of its employees and the com-
pany climate at the centre of its initiatives. The Group's ongoing dialogue with its employ-
ees has let to improvements in working practices and in the welfare and benefits offered. 

At its headquarters in Pesaro, Renco has activated a number of free or subsidised services 
for employees to create a stimulating working environment, including: 

•	 Free shuttle bus from Pesaro train station, with two services in the morning and two in 
the evening; 

•	 Bicycles available free of charge during the lunch break; 

•	 Company canteen; 

•	 Access to the company gym at a reduced rate: the gym is open two mornings a week 
before work, every lunch break and every evening after work; 

•	 Laundry and ironing service, twice a week, at a reduced price; 

•	 Car wash service at a reduced price; 

•	 Agreements with various facilities (restaurants, spas, gyms, shops, etc.) located close 
to the head office; 

•	 A social service that allows employees to benefit from a Care Manager who can ad-
dress and facilitate their personal (psychologist) and family (babysitter, caregiver, 
etc.) needs, including through subsidised rates.
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In Congo there is a collective labour 
agreement that covers an important part 
of the remuneration policy.

In particular, the collective agreement specifies the profession-
al classification of employees (on the basis of which salaries 
are set), the benefits granted and the different types of bonus-
es. End-of-year bonuses are granted on the basis of the per-
formance appraisal system, which sets out the conditions for 
granting them.

Given Renco Congo's commitment to anti-discrimination, the 
collective agreement also includes an article condemning all 
forms of discrimination.

In order to ensure social dialogue, the Top Management and the 
social partners meet periodically depending on the nature or 
importance of the issues to be discussed, including the review 
of the value of acquired wage elements.

In Congo, Renco organises 'team building' days, with the aim of 
bringing employees together and promoting cohesion. On In-
ternational Labour Day, Renco Congo also honours employees 
who have been with the company for 5, 10, 15 and 20 years. In 
addition to the seniority diploma, these employees are award-
ed a sum of money, depending on their seniority.

80



The People of the Renco Group

Employee development and training

The skills and motivation of each employee are strategic resources for the Renco Group. 
For this reason, the development of assessment and training paths to support the devel-
opment of human capital is a key element in the Group's strategies. The Group is commit-
ted to retaining local resources deemed deserving by entrusting them with senior posi-
tions within the company (including, for example, in legal departments, human resources 

'COLORS' PROJECT

The 'Colors' project is part of Renco's 
commitment to the development of its 
employees' skills.

This initiative brings together cultural diversity and profes-
sional development opportunities, creating an environment 
of intercultural learning and knowledge sharing. An import-
ant aspect of the 'Colors' project is the promotion of talent 
working for the Renco Group in different countries around the 
world, offering deserving employees the opportunity to work 
and gain valuable experience at the Group's headquarters in 
Italy. Through the 'Colors' project, the Renco Group not only 
promotes the growth of its employees, but also contributes to 
the development of local communities in developing countries, 
creating a strong link between different cultural and geograph-
ical backgrounds-
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Renco riconosce che il successo dell’azienda è strettamente legato all’empowerment del-
le risorse umane locali nel Paese, che condividono una profonda conoscenza del territorio 
e delle dinamiche locali.

della società (tra cui, ad esempio, l’inserimento negli uffici legali, negli uffici risorse uma-
ne, in amministrazione, e negli uffici acquisti e logistica), sia in Italia che all’estero. Il Grup-
po investe nello sviluppo di vari percorsi di carriera per le risorse più meritevoli, come ad 
esempio esperienze all’estero presso le consociate del Gruppo.

Il Gruppo Renco crede fortemente nell’utilità di momenti di confronto interno e dei pro-
grammi di formazione, volti a potenziare le competenze tecniche, manageriali e organiz-
zative del personale e a consolidare la professionalità richiesta dal ruolo ricoperto. Infatti, 
Gruppo Renco opera in un settore estremamente tecnico, dinamico e competitivo, dove 
lo sviluppo delle risorse e delle competenze è la chiave del nostro successo. L’esigenza 
formativa viene identificata dal responsabile di riferimento sulla base delle esigenze di 
commessa o in generale per potenziare alcuni ambiti del proprio ufficio. Contestualmen-
te, il dipendente può proporre al responsabile di riferimento o direttamente all’ufficio Svi-
luppo Organizzativo dei corsi di formazione diversi da quelli proposti dal responsabile di 
riferimento. I corsi formativi che si sono svolti durante il 2022 hanno riguardato prevalen-
temente percorsi personalizzati, training specifici sul job e affiancamenti a manager con 
esperienza senior. A questo proposito, nel corso del 2022, sono state erogate 43.331 ore 
di formazione ai dipendenti (erano 28.991 nel 2021), per un totale di 17,2 ore pro-capite. 

43,331
Hours of 
training

17.2
Training hours 

per capita

departments, administration, and purchasing and logistics departments), both in Italy and 
abroad. The Group invests in the development of different career paths for the most de-
serving resources, such as foreign experience in the Group's subsidiaries.

The Renco Group strongly believes in the usefulness of internal discussion and training 
programmes, aimed at improving the technical, managerial and organisational skills of 
employees and consolidating the professionalism required by the role. In fact, the Renco 
Group operates in a highly technical, dynamic and competitive industry, where the devel-
opment of resources and skills is the key to our success. Training needs are identified by 
the reference manager based on job requirements or more generally to strengthen certain 
areas of their office. At the same time, the employee may propose training courses other 
than those suggested by the reference manager directly the latter or to Organisational 
Development department. The training courses provided in 2022 consisted mainly of cus-
tomised courses,  job-specific training and shadowing of experienced senior managers. In 
this respect, 43,331 hours of training were provided to employees in 2022 (28,991 in 2021), 
for a total of 17.2 hours per capita.

Renco recognises that the company's success is closely linked to the empowerment of 
local human resources in the country, who share a deep knowledge of the territory and 
local dynamics.
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CONGO

As part of the company's strategy, train-
ing in day-to-day operations is essential 
for the current and future functioning of 
Renco Congo: it contributes to its profit-
ability, flexibility and human resources 
development.

In Congo, two main types of training are highlighted: training 
in safety and environmental requirements and training in skills 
development.

MOZAMBIQUE

In Mozambique, Renco is firmly committed to promoting the 
development and growth of local human resources.

The aim is to become a more and more a Mozambican compa-
ny with Italian capital, rather than simply a foreign company. This 
commitment is reflected in initiatives aimed at improving the 
skills of local employees, enabling them to take on roles of great-
er responsibility within the organisation. Investing in training, 
professional development and the development of local human 
resources not only contributes to the development of local hu-
man resources, but also fosters an inclusive and motivating work 
environment.
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Through competence development programmes, mentor-ship 
and career opportunities, Renco is committed to offering local 
employees the chance to grow and progress within the organ-
isation. This will not only help create stronger local leadership, 
but will also consolidate Renco's presence as a company with 
strong roots in the socio-economic fabric of Mozambique.

The performance appraisal system allows each employee to share their job expectations 
with managers, to identify their training needs and to set up a training plan , which is then 
shared with Company management.

Moreover, at Group level, the internal growth of each employee is carefully managed and 
monitored through a specific performance appraisal system, which has involved an in-
creasing number of employees in recent years. Compared to 2021, the number of people 
who received a performance appraisal increased by 38%, to a total of 858 appraised em-
ployees. The process takes place through the completion of an appraisal form, which is 
submitted to the department heads once a year. This sheet consists of three sections:

•	 Organisational behaviour: each manager assesses their staff on the basis of eight pro-
fessional attitudes based on corporate values (Courage, Loyalty and Professionalism), 
with the help of colleagues who have supervised the employee in specific activities 
during the year (Project Manager, Branch Manager, Site Manager, etc.).

•	 Skills and competencies: each manager assesses their staff based on their technical/
managerial suitability for the role. This is based on the official job descriptions on the 
company intranet as well as within the management system form. In this section, the 
manager is asked to enter notes on areas for improvement.

•	 Objectives: persons with management and co-ordination responsibilities may 
be assigned a maximum of three objectives by their supervisor, to be achieved
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5.2 

Il Gruppo Renco dispone di una Politica HSE che delinea i prin-
cipi di riferimento per la salvaguardia della salute e sicurezza 
dei lavoratori di Renco e delle parti interessate, dell’ambiente e 
dell’integrità dei beni aziendali. Al fine di garantire il raggiungi-
mento di questo scopo ed il perseguimento degli obiettivi HSE, 
il Gruppo ha sviluppato un sistema di gestione integrato per la 
salute, la sicurezza, l’ambiente e la qualità in conformità alla ISO 
45001, alla ISO 14001 e alla ISO 9001. 

Nello svolgimento delle attività legate al proprio business, Renco si impegna a promuovere: 

• la tutela della sicurezza, della salute ed il benessere dei propri lavoratori e di chiunque 
opera sotto il controllo di Renco;

• la salvaguardia dell’ambiente, delle comunità locali e dei beni propri e di quelli dei 
Clienti; 

• il miglioramento continuo nei processi e servizi delle proprie attività e operazioni; 

• l’obiettivo “Zero Incidenti” in tutti i posti di lavoro.

Il Gruppo dispone di un sistema strutturato di notifica, investigazione e segnalazione 
degli incidenti di salute e sicurezza. Gli obiettivi primari della notifica degli incidenti e 

Salute e sicurezza dei lavoratori

85

guire entro la fine dell’anno. Anche persone senza particolari responsabilità specifi-
che, se il responsabile di riferimento lo ritiene opportuno, possono porsi obiettivi da 
raggiungere.

Dall’esito di queste valutazioni possono derivare crescite di responsabilità, con attivazio-
ne di formazione e/o crescita retributiva.

The People of the Renco Group

by the end of the year. Even people with no specific responsibilities can set 
themselves objectives to be achieved, if the managers deems it appropriate.

The outcome of these appraisals may lead to increased responsibility, with subsequent 
training and/or salary increases.

5.2	 Workers' health and safety

The Renco Group has an HSE Policy that outlines the principles 
for safeguarding the health and safety of Renco employees and 
stakeholders, the environment and the integrity of the compa-
ny’s assets. To ensure the achievement of this goal and the pur-
suit of HSE objectives, the Group has developed an integrated 
management system for health, safety, environment and quality 
in accordance with ISO 45001, ISO 14001 and ISO 9001.

In carrying out activities related to its business, Renco is committed to promoting:

•	 the protection of the health, safety and well-being of its workers and anyone working 
under Renco's control;

•	 the protection of the environment, local communities, of its own assets and those of 
our Customers;

•	 the continuous improvement in the processes and services of its activities and oper-
ations;

•	 the 'Zero Accidents' goal in all workplaces.

The Group has a structured system for the notification, investigation and reporting of 
health and safety incidents. The primary objectives of accident reporting and of investi-
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CONGO

In Congo, the company has set up an in-
ternal health service, supervised by an 
occupational health doctor, and installed 
an infirmary at the headquarters of Renco 
Congo.

In addition, a Workers' Health and Safety Committee is organ-
ised at the end of each quarter.

Furthermore, Renco is contractually responsible for the health 
of all its employees in the country and pays 100% of the medi-
cal expenses of the spouses, of all children plus two additional 
minors who can be claimed as dependent. The company has an 
agreement with a clinic that acts as a general practitioner and 
paediatrician for children.

gations are to determine the root cause of the accident and to provide rec-
ommendations to prevent the recurrence of the same or similar accidents.

The HSE Manager is responsible for implementing the recommendations 
arising from accident investigations and ensuring that the results are fully 
communicated to the entire workforce.

All accidents resulting in property damage or personal injury must be inves-
tigated. Near misses', which do not necessarily result in injury or damage, are 
considered equally important from an accident prevention perspective and 
are therefore also thoroughly investigated.
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In materia di salute e sicurezza, Renco si impegna costantemente a sensi-
bilizzare i propri dipendenti e collaboratori sviluppando consapevolezza 
sulla gestione dei rischi e promuovendo comportamenti responsabili. A 
tal riguardo, il Gruppo si assume l’impegno di garantire a tutto il personale 
coinvolto in attività che influenzano la qualità e l’HSE un’adeguata formazio-
ne professionale. 

La politica di formazione HSE viene stabilita dal top management, che va-
luta i requisiti di formazione e delle qualificazioni del personale in base alle 
aree di responsabilità e ai rischi associati. Le informazioni e le registrazioni 
relative alla formazione dei singoli dipendenti sono archiviate e conserva-
te dal dipartimento Risorse Umane. Lo scopo di tali formazioni è di fornire 
un orientamento per l’ambiente di lavoro ai nuovi dipendenti, identificare e 
correggere i rischi sul posto di lavoro, adempiere ai requisiti legali e aziendali 
obbligatori, selezionare appropriate misure di sicurezza per contenere qual-
siasi pericolo imprevisto e infine per creare consapevolezza riguardo i temi 
di salute e sicurezza.

CONGO

In Congo, la formazione in materia di 
salute e sicurezza viene effettuata inter-
namente da formatori Renco ed ester-
namente da soggetti terzi (centri di for-
mazione regolamentati, selezionati e 
qualificati da Renco Congo). 

The People of the Renco Group

With regard to health and safety, Renco constantly strives to raise the aware-
ness of its employees and collaborators by developing risk management 
awareness and promoting responsible behaviour. In this respect, the Group 
is committed to ensuring that all personnel involved in quality and HSE relat-
ed activities receive appropriate professional training.

The HSE training policy is set by top management, which assesses the train-
ing and qualification needs of personnel according to the areas of responsi-
bility and associated risks. Information and records relating to the training of 
individual employees are filed and stored by the Human Resources Depart-
ment. The purpose of these training activities is to provide new employees 
with guidelines for the working environment, to identify and eliminate work-
place hazards, to comply with mandatory legal and company requirements, 
to select appropriate safety measures to contain any unforeseen hazards, 
and finally to raise awareness of health and safety issues.

CONGO

In Congo, health and safety training  is 
carried out internally by Renco coaches 
and externally by third parties (regulat-
ed training centres, selected and quali-
fied by Renco Congo).

87



2022 SUSTAINABILITY REPORT

The emergency intervention agents are those who, at the com-
pany's request, have received specific training and have ob-
tained the Safety in the Workplace certificate from the training 
centres. A list of names, telephone numbers and illustrations is 
displayed in strategic areas.

In line with the objective of organising awareness programmes 
onawareness programmes on the various safety risks in the 
company, Renco Congo Management celebrates the Interna-
tional Day for Health and Safety at Work on 28 April each year 
by organising workshops and awareness-raising activities.

MOZAMBIQUE

In 2022, the Renco Group paid constant 
attention to protecting the health and 
safety of its employees in the workplace.

Aware of the importance of protecting the health and safety 
of its employees in the workplace, in Mozambique Renco has 
adopted the most stringent protocols available both within 
the Group, as well as those required by its clients, who operate 
in the oil and gas sector and attach great importance to these 
aspects. Thanks to the constant commitment and strict safety 
standards implemented, Renco has achieved significant results 
in occupational safety management. In recognition of these ef-
forts and achievements, the Group's construction division in 
Mozambique, Rencotek, received an award from the country's 
Ministry of Labour in 2022 as the best company in the civil con-
struction sector for occupational health and safety.
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The People of the Renco Group

This prestigious award is testament to the Renco Group's ongoing 
commitment and dedication to ensuring a safe and healthy work-
ing environment for all employees. The top priority given to oc-
cupational safety is reflected in the strict adherence to protocols 
and risk management practices adopted in all activities. Through 
its ongoing commitment to occupational health and safety, Ren-
co contributes to the promotion of high standards in the civil con-
struction sector in Mozambique, playing a leading role in protect-
ing the safety and well-being of workers and promoting a healthy 
and safe working environment.

Renco intends to continue to invest in training and awareness to 
ensure that the health and safety of employees is always a top pri-
ority in all operations.

In 2022, only one non-severe work-related injury was recorded.
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L’impegno del Gruppo nel contribuire al contrasto al cambiamento clima-
tico si è tradotto negli ultimi anni in un graduale allontanamento dal settore 
Oil, a favore di un crescente interesse nel settore del Gas e delle fonti rinno-
vabili. Questo impegno si è declinato in modo rilevante nell’implementazio-
ne a Yerevan della centrale elettrica a ciclo combinato. 

Per quanto riguarda gli impatti diretti, Renco gestisce le sue attività con par-
ticolare attenzione:

• Energia: Renco si impegna nel monitoraggio del consumo energetico e del-
le emissioni di CO2, contribuendo alla riduzione degli impatti ambientali.

• Rifiuti: Renco è sensibile alla gestione dei rifiuti, motivo per cui imple-
menta un sistema di monitoraggio standardizzato per tutte le filiali e le
commesse del Gruppo.

Il Gruppo Renco si pone l’obbiettivo di implementare un sistema di gestio-
ne ambientale che promuova l’uso efficiente delle risorse, la riduzione delle 

6.1 L’impegno del Gruppo Renco per 
l’ambiente

La tutela dell’ambiente è una componente fondamen-
tale della visione e della missione di Renco nei Paesi in 
cui opera. La prospettiva a lungo termine di Renco, in-
fatti, genera una forte consapevolezza dell’importanza 
di preservare l’ambiente circostante come una risorsa 
vitale e fonte di nuove opportunità.

Il Gruppo ha sempre posto particolare attenzione agli 
impatti ambientali generati in ogni fase delle proprie 
attività, non solo nel rispetto dei crescenti obblighi le-
gislativi nazionali e locali, ma anche ricercando e svi-
luppando alternative sostenibili

Environmental Protection

6.1 	 Renco Group's commitment to the 
environment 

Environmental protection is a fundamental part of Ren-
co's vision and mission in the countries where it oper-
ates. Renco's long-term perspective creates a strong 
awareness of the importance of preserving the envi-
ronment as a vital resource and source of new oppor-
tunities. 

The Group has always been particularly sensitive to the 
environmental impacts of every stage of its activities, 
not only in terms of meeting increasingly stringent na-
tional and local legislation, but also in terms of explor-
ing and developing sustainable alternatives

The Group's commitment to contribute to the fight against climate change has 
led to a gradual shift away from the Oil sector in recent years in favour of a grow-
ing interest in the Gas and renewable energy sectors. This commitment was most 
noticeable in the implementation of the combined cycle power plant in Yerevan. 

As far as direct impacts are concerned, Renco manages its activities with partic-
ular care: 

•	 Energy: Renco is committed to monitoring energy consumption and CO2 emis-
sions, contributing to the reduction of environmental impacts. 

•	 Waste: Renco is sensitive to waste management, which is why it implements 
a standardised monitoring system for all the Group's subsidiaries and con-
tracts. 

The Renco Group aims to implement an environmental management sys-
tem that promotes the efficient use of resources, reduces CO2 emissions 
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6.2 Efficientamento energetico e ri-
duzione delle emissioni

Nel 2022, i consumi energetici totali del Gruppo ammontano a 159.008 GJ, 
in diminuzione rispetto all’esercizio precedente, per il quale si erano regi-
strati consumi pari a 181.497 GJ. I consumi principali derivano dall’utilizzo di 
energia elettrica acquistata e di combustibili non rinnovabili (sia per riscal-
damento e gruppi elettrogeni, sia per i veicoli aziendali). 

emissioni di CO2 e che incoraggi le Società del Gruppo all’utilizzo di soluzioni 
alternative per una costruzione e gestione più sostenibili. Lo sforzo di Renco 
di ridurre al minimo l’inquinamento e l’impegno per l’ambiente assicura un 
continuo miglioramento delle nostre prestazioni complessive.

Inoltre, Renco comprende che la protezione dell’ambiente richiede un cam-
biamento culturale e un coinvolgimento attivo delle comunità locali. Pertan-
to, si impegna a educare le persone sulle pratiche ambientalmente respon-
sabili. Un aspetto cruciale del coinvolgimento delle comunità è quello di 
fornire un esempio tangibile di correttezza e coerenza nella tutela dell’am-
biente. Renco si impegna a essere un modello di sostenibilità e a implemen-
tare le migliori pratiche ambientali nei suoi processi operativi. Questo inclu-
de l’adozione di tecnologie più pulite, l’ottimizzazione dell’uso delle risorse 
naturali e la riduzione delle emissioni nocive. L’azienda si impegna a lavorare 
in stretta collaborazione con le autorità locali, le organizzazioni ambientali e 
le comunità per promuovere la tutela dell’ambiente e per adottare strategie a 
lungo termine volte alla sostenibilità

14,892 tCO2

Emissions 
Scope 1 and Scope 

2 LB

159,008 GJ

Energy 
consumption 

and encourages Group companies to use alternative solutions for more sustain-
able construction and operation. Renco's efforts to minimise pollution and its  
commitment to the environment ensure continuous improvement in our overall per-
formance.

Furthermore, Renco believes that environmental protection requires a cultural change 
and the active involvement of local communities. It is therefore committed to educat-
ing people about environmentally responsible practices. A key aspect of community 
involvement is to provide a tangible example of fairness and consistency in environ-
mental protection. Renco is committed to being a model of sustainability and imple-
menting the best environmental practices in its operations. This includes adopting 
cleaner technologies, optimising the use of natural resources and reducing harmful 
emissions. The company is committed to working closely with local authorities, envi-
ronmental organisations and communities to promote environmental protection and 
adopt long-term sustainability strategies

6.2	 Energy efficiency optimisation 
and reduction of emissions

In 2022, the Group's total energy consumption was 159,008 GJ, down from 
181,497 GJ in the previous year. The main consumption comes from the use 
of purchased electricity and non-renewable fuels (both for heating and gen-
erator sets, and for company vehicles).
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Energia consumata all’interno dell’organizzazione (GRI 302-1) 10

Tipologia di consumo u.m. 2020 2021 2022

Riscaldamento e Gruppi elettrogeni GJ 67.929 61.659 50.271

Gas naturale GJ 27.467 29.471 28.160

Gasolio GJ 40.462 32.189 22.111

Elettricità acquistata (totale) GJ 41.045 64.075   62.712

di cui acquistata da fonti rinnovabili certificate GJ - 27 87

Elettricità autoprodotta (totale) GJ 48 771 779

di cui autoprodotta da fonti rinnovabili GJ - 771 775

Di cui Elettricità autoprodotta e venduta (totale) GJ - 108 107

di cui autoprodotta da fonti rinnovabili GJ - 108 107

Riscaldamento GJ 18.661 29.437 29.245

di cui prodotta da fonti rinnovabili GJ - - -

di cui prodotta da fonti non rinnovabili GJ 18.660 29.437 29.245

Raffreddamento GJ 1 86 95

di cui prodotta da fonti rinnovabili GJ 1 - -

di cui prodotta da fonti non rinnovabili GJ - 86 95

Autotrazione GJ 41.960 25.576 16.014

  Gasolio GJ 37.522 20.470 12.116

  Benzina GJ 4.379 5.105 3.894

  GPL GJ 59 - 1

  Metano GJ - - 3

10 Ai fini di una maggiore comparabilità, i dati relativi al 2021 sono stati riesposti, in seguito ad un ampliamento 
del perimetro di rendicontazione in Kazakhstan e ad un miglioramento della metodologia di calcolo. I dati pre-
cedentemente pubblicati sono disponibili nel Bilancio di Sostenibilità 2021 del Gruppo Renco.

Per il calcolo dei consumi energetici sono stati utilizzati i seguenti fattori di conversione:

• Perimetro nazionale: ISPRA - National Inventory Report 2022, Min. Ambiente - Tabella dei parametri stan-
dard nazionali per il monitoraggio e la comunicazione dei gas ad effetto serra 2022 e DEFRA (UK Govern-
ment – GHG Conversion Factors for Company Reporting) 2022;

• Perimetro internazionale: DEFRA (UK Government – GHG Conversion Factors for Company Reporting) 2022.
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Energy consumption within the organisation (GRI 302-1) 10

Type of consumption u.m. 2020 2021 2022

Heating and Generator Sets GJ 67,929 61,659 50,271

Natural gas GJ 27,467 29,471 28,160

Diesel GJ 40,462 32,189 22,111

Purchased electricity (total) GJ 41,045 64,075 62,712

of which purchased from certified renewable sources GJ - 27 87

Self-produced electricity (total) GJ 48 771 779

of which self-produced from renewable sources GJ - 771 775

Of which self-produced and sold electricity (total) GJ - 108 107

of which self-produced from renewable sources GJ - 108 107

Heating GJ 18,661 29,437 29,245

of which produced from renewable sources GJ - - -

of which produced from non-renewable sources GJ 18,660 29,437 29,245

Cooling GJ 1 86 95

of which produced from renewable sources GJ 1 - -

of which produced from non-renewable sources GJ - 86 95

Automotive GJ 41,960 25,576 16,014

Diesel GJ 37,522 20,470 12,116

Petrol GJ 4,379 5,105 3,894

LPG GJ 59 - 1

Methane GJ - - 3

10 For the sake of comparability, the figures for 2021 have been restated, following an expansion of the reporting 
boundary in Kazakhstan and an improvement in the calculation methodology. Previously published data are available 
in the Renco Group's 2021 Sustainability Report.

The following conversion factors were used to calculate energy consumption:

•	 National boundary: ISPRA - 2022 National Inventory Report, Environment Ministry - Table of national standard 
parameters for greenhouse gas monitoring and reporting for 2022 and DEFRA (UK Government - GHG Conver-
sion Factors for Company Reporting) for 2022;

•	 International boundary: DEFRA (UK Government - GHG Conversion Factors for Company Reporting) for 2022.
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In recent years, Renco has sought to improve the composition of its corporate fleet. In 
2022, 75% of the vehicles in the fleet are diesel-powered.

In 2022, the direct CO2 emissions (Scope 1) were 4,140 tCO2, a decrease compared to 
2021. Indirect CO2 emissions from energy consumption (Scope 2) were 10,752 tCO2 ac-
cording to the Location Based approach, and 10,822 tCO2 according to the Market Based 
approach: in both cases there was a decrease of 2% compared to 2021.

MOZAMBIQUE

The first all-solar lighting system in op-
eration is installed at the Pemba Bulk 
Terminal

In terms of energy management, an interesting initiative of 
the Renco Group in Mozambique is the project to use solar 
energy to light its sites, exploiting the abundance of solar en-
ergy in the area.
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Emissioni di CO2 (GRI 305-1, 305-2)11

Emissioni di gas ad effetto serra (GHG)  
dirette e indirette da consumi energetici

u.m. 2020 2021 2022

Emissioni dirette di CO2 (Scopo 1) tCO2 7.080 5.507 4.140

Riscaldamento e Gruppi elettrogeni tCO2 4.294 3.807 3.035

Autotrazione tCO2 2.786 1.700 1.105

Emissioni indirette di CO2 da consumi energetici 
(Scopo 2 - Location Based)

tCO2 7.179 10.992 10.752

Emissioni indirette di CO2 da consumi energetici 
(Scopo 2 – Market Based)

tCO2 7.263 11.071 10.822

14 Ai fini di una maggiore comparabilità, i dati relativi al 2021 sono stati riesposti, in seguito ad un ampliamento 
del perimetro di rendicontazione in Kazakhstan e ad un miglioramento della metodologia di calcolo. I dati pre-
cedentemente pubblicati sono disponibili nel Bilancio di Sostenibilità 2021 del Gruppo Renco.

Per il calcolo delle emissioni sono stati utilizzati i seguenti fattori di emissione, per il 2022:

• Scopo 1: ISPRA (National Inventory Report 2022 e Min. Ambiente - Tabella dei parametri standard nazionali 
per il monitoraggio e la comunicazione dei gas ad effetto serra 2022 per il perimetro italiano e DEFRA (UK 
Government – GHG Conversion Factors for Company Reporting) 2022 per il perimetro internazionale;

• Scopo 2:

• Energia elettrica (Location-based): TERNA – Confronti internazionali 2019 sia per il perimetro italiano 
che internazionale;

• Energia elettrica (Market-based): AIB - European Residual Mixes 2022 sia per il perimetro italiano che 
internazionale. Qualora questi dati non fossero disponibili all’interno dello stesso è stato utilizzato 
TERNA – Confronti internazionali 2019. 

Le emissioni di Scopo 1 e Scopo 2 sono espresse in tonnellate di CO2 ; tuttavia, la percentuale di metano e pro-
tossido di azoto ha un effetto trascurabile sulle emissioni totali di gas serra (CO2 equivalenti) come desumibile 
dalla letteratura tecnica di riferimento. 

Environmental Protection

CO2 emissions (GRI 305-1, 305-2)11

14 For the sake of comparability, the figures for 2021 have been restated, following an expansion of the report-
ing boundary in Kazakhstan and an improvement in the calculation methodology. Previously published data are 
available in the Renco Group's 2021 Sustainability Report.

The following emission factors were used to calculate emissions for 2022:

•	 Scope 1: ISPRA (2022 National Inventory Report and Environment Ministry - Table of national standard pa-
rameters for greenhouse gas monitoring and reporting for 2022 for the Italian perimeter and DEFRA (UK 
Government - GHG Conversion Factors for Company Reporting) for 2022 - for the international boundary;

•	 Scope 2:

•	 Location-based electricity: TERNA - 2019 International comparisons for both the Italian and interna-
tional boundaries;

•	 Electricity (Market-based): AIB - 2022 European Residual Mixes for both the Italian and international 
boundaries. Where these data were not available within the above, TERNA - 2019 International Com-
parisons was used.

Scope 1 and Scope 2 emissions are expressed in tonnes of CO2 ; however, the percentage of methane and nitrous 
oxide has a negligible effect on total greenhouse gas emissions (CO2 equivalents),as inferred from the relevant 
technical literature.

Direct and indirect greenhouse gas (GHG) 
emissions from energy consumption u.m. 2020 2021 2022

Direct CO2 emissions (Scope 1) tCO2 7,080 5,507 4,140

Heating and Generator Sets tCO2 4,294 3,807 3,035

Automotive tCO2 2,786 1,700 1,105

Indirect CO2 emissions from energy consumption 
(Scope 2 - Location Based) tCO2 7,179 10,992 10,752

Indirect CO2 emissions from energy consumption 
(Scope 2 - Market Based) tCO2 7,263 11,071 10,822
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KAZAKHSTAN

In relation to global warming, Renсo 
in Kazakhstan strives to minimise the 
release of CO2 and other harmful sub-
stances into the atmosphere by using 
energy-saving lighting and heating, 
and participating annually in the Earth 
Hourprogram, which involves switching 
off electricity in all its facilities for 1 hour

In addition, all Renco subsidiaries in Kazakhstan have drawn up 
an agreement for the disposal of all types of waste. In particular, 
Renco Property complies with the waste separation procedure, 
reusing waste where possible, and conducts environmental and 
safety training courses for employees.
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Environmental Protection

CENTRAL SOLAR DE MECUFI (MOZAMBIQUE)

Through its subsidiary Renco Moz Green, 
the Group continues to develop the Cen-
tral Solar de Mecufi (CSM) project in 
Mozambique, which involves the con-
struction of a 20 MW solar power plant 
that will provide stable, clean energy to 
the city of Pemba.

The main objective is to ensure a sustainable energy supply and 
reduce the environmental impact of traditional energy sources. 
As the country's demand for electricity increases, driven by the 
positive electrification activities of remote areas, there is a risk 
that this demand will be met through the use of polluting fossil 
fuels such as diesel and coal, which are currently the only cred-
ible alternatives in the country. Through the implementation of 
the CSM, Renco is committed to providing a sustainable and 
environmentally responsible alternative for energy production. 
The use of solar energy will help reduce greenhouse gas emis-
sions and preserve the environment, while providing clean and 
reliable energy to the town of Pemba.
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6.3	 Waste Management

The management of waste is another important element in the sustainable 
performance of the Group. Although Renco does not have a single model 
for waste management and disposal, the company is committed to reduc-
ing waste and promoting environmental awareness among its employees 
through campaigns and initiatives.

As the Group operates in several countries around the world, there is no sin-
gle method for managing waste, as each project must comply with the local 
legal framework. However, the Group's waste management policy is based 
on a waste hierarchy that gives priority to the elimination of waste, followed 
where possible by the reuse and recycling of waste materials. If these three 
options are not feasible, disposal with energy recovery is the preferred op-
tion.

All Group companies have a process for tracking and reporting waste 
streams, which are recorded and archived according to type and quantity. 
This monitoring helps to identify potential areas and departments within 
the company where waste can be reduced.

The majority of waste generated within the Renco Group is mainly related 
to construction site activities and is classified as follows: "special hazardous 
waste", which includes packaging containing residues of hazardous sub-
stances, metal packaging containing hazardous solid matrices, bituminous 
mixtures containing tar and other materials; "special non-hazardous waste", 
which includes mixed packaging, wood, glass, iron and plastics; and final-
ly the materials considered "special non-hazardous waste, to be analysed" 
such as plasterboard, insulation materials with a coating other than polysty-
rene, rock wool and polyurethane and other materials.

In 2022, the companies of the Renco Group produced a total of approxi-
mately 5,024 tonnes of waste. Reassuringly, the percentage of hazardous 
waste accounts for around 1% of total waste.

Furthermore, the Renco Group has increased the percentage of waste sent 
for recovery from 46% in 2021 to 79% in 2022, in line with its ambition to be-
come increasingly sustainable.
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ARMENIA

Renco cerca di promuovere la cultura 
ambientale con iniziative e campagne 
volte ad aumentare le attività di riciclo. 

In molti contesti locali, l’azienda trova ostacoli alla promozione 
di una cultura ambientale ma questo non impedisce alla stessa 
di organizzare eventi dedicati a sostegno della consapevolezza 
ambientale.

 

In Armenia, sono state portate avanti molteplici campagne di 
sensibilizzazione, tra le quali:

• Giornata dell’aria pulita;

• Eliminazione della violenza contro le donne;

• Diritti Umani;

• Segregazione dei rifiuti.

Inoltre, sempre in Armenia sono stati realizzati per 
gli uffici bidoni dedicati al riciclo di carta e plastica ed è stata 
divulgata una formazione dedicata ai lavoratori per sensibiliz-
zarli alla raccolta differenziata che non è prevista nel Paese.

Environmental Protection

ARMENIA

Renco strives to promote an  environmental 
culture with initiatives and campaigns 
aimed at increasing recycling activities.

In many local contexts, the company encounters obstacles to pro-
moting an environmental culture, but this does not prevent it from 
organising special events to promote environmental awareness.

In Armenia, several awareness-raising campaigns were carried 
out, including:

•	 Clean Air Day;

•	 Elimination of violence against women;

•	 Human Rights;

•	 Waste separation.

In addition, special paper and plastic recycling bins 
have been installed in Armenia and training has been provided to 
employees to raise awareness of separate waste collection, which 
is not implemented in the country.
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MOZAMBIQUE

In 2022, Renco continuedits efforts to 
reduce the production of organic waste 
by introducing  composting stations for 
canteens and restaurants.

Despite some obstacles in engaging rural communities, the 
company is developing strategies to promote cultural change in 
waste management within communities. Renco's aim is to raise 
awareness and actively involve local communities in the impor-
tance of composting and its associated environmental bene-
fits. To achieve this, Renco planned to implement new strate-
gies, including the direct transport of the compost produced 
to the cultivated fields. Transporting the compost directly to 
the cultivated fields will allow the community to experience the 
concrete benefits of this organic waste recovery activity. It will 
be an opportunity to show how compost can improve soil fertil-
ity and contribute to better agricultural productivity.

Renco understands that cultural change takes time and con-
tinuous effort. The company is committed to its mission of 
educating, engaging and providing tools to communities for 
sustainable waste management. Through the dissemination of 
information, Renco aims to encourage greater adherence to 
the practice of composting and to promote a more responsible 
approach to organic waste.
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Renco has also set itself the goal of eliminating the use of plas-
tic water bottles at all its production sites in the country by 
2023. This decision will help to reduce the environmental im-
pact of plastic waste and promote the responsible use of water 
resources.

Aware of the importance of water resources and the urgency 
of preserving them for the local population, Renco is consid-
ering the implementation of a seawater desalination plant at 
the Pemba Bulk Terminal. The aim of this initiative is to reduce 
competition for water resources, especially considering that 
fresh water is scarce in the area. The desalination process would 
allow Renco to use seawater for its operations and ships, reduc-
ing the impact on the water supply for the population.

CONGO

In Congo, Renco is committed to 
reducing paper consumption.

In particular, the company plans to implement two initiatives:

•	 A digital signature system will be implemented, with the aim 
of limiting printing on paper;

•	 An awareness-raising campaign entitled 'Think before you 
print' will be conducted with the aim of minimising paper 
waste.
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7. Quality and Value Chain
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7.1 

Infatti, il Gruppo mira all’esportazione del Made in Italy nei paesi esteri in cui 
opera sia attraverso l’espatrio del proprio personale italiano, garantendo in 
tal modo le loro capacità manageriali ed esecutive in tutti i progetti dell’a-
zienda, sia attraverso il coinvolgimento di partner italiani per la fornitura dei 
materiali e/o servizi specifici. 

Dal punto di vista organizzativo, le pratiche di approvvigionamento del 
Gruppo vengono coordinate dalla Direzione Acquisti Italiana. Quest’ultima 
è composta da due uffici: l’Ufficio Acquisti, che si occupa di reperire beni 
e servizi sul mercato curando l’emissione degli Ordini d’Acquisto, e l’Ufficio 
Logistica, che cura i trasporti fino al luogo di destino della merce. Il primo 
riceve le richieste di acquisto dalla Direzione Tecnica Impianti e Costruzio-
ni, in cui si descrive la categoria merceologica e la quantità che deve essere 
approvvigionata. Una volta ricevuta l’offerta dai fornitori e superato l’esame 
tecnico degli specialisti, l’Ufficio Acquisti emette gli Ordini d’Acquisto a se-
guito di negoziazione. Dall’altro lato, l’Ufficio Logistica cura il post-ordine e 
gestisce la presa delle merci dal punto di resa fino a quello di destino. All’e-
stero, ogni filiale Renco dispone almeno di una funzione Acquisti, che si oc-
cupa di reperire quanto necessario esclusivamente in loco, e di una funzione 
Logistica, che cura il trasporto delle merci al magazzino della base locale o 
direttamente in cantiere. 

La varietà dei beni/ servizi acquistati rendono complesso avere una valuta-
zione univoca delle performance aziendale nell’ambito della catena di for-

Renco pone estrema attenzione alla selezione dei pro-
pri fornitori, scelti per professionalità e competenze, 
dai quali si approvvigiona di materie prime utilizzate 
per i propri prodotti e servizi. In particolare, la filosofia 
di Renco è quella di affrontare le sfide del futuro con la 
consapevolezza dell’eccellenza del Made in Italy.

Gestione responsabile della 
supply chain

Quality and Value Chain

7.1	 Responsible Supply Chain 
Management

Renco pays the utmost attention to the selection of its 
suppliers, chosen for their professionalism and exper-
tise, from which it purchases the raw materials used in 
its products and services. In particular, Renco's philos-
ophy is to face the challenges of the future with an un-
derstanding of the excellence of Made in Italy products. 

In fact, the Group aims to export Made in Italy in the countries where it op-
erates, both through the presence of its Italian personnel, ensuring their 
management and leadership skills in all the company's projects, and through 
the involvement of Italian partners for the supply of specific materials and/
or services.

From an organisational perspective, the Group's procurement practices are 
coordinated by the Italian Purchasing Department. The latter is made up of 
two departments: the Purchasing Department, which is responsible for find-
ing goods and services on the market by issuing purchase orders, and the 
Logistics Department, which is responsible for getting the goods to their 
destination. The former receives purchase requests from the Technical Plant 
and Construction Department, describing the product category and quan-
tity to be procured. Once the quotations have been received from the sup-
pliers and have passed the technical examination of the specialists, the Pur-
chasing Department issues the Purchase Orders following negotiation. The 
logistics department, instead, takes care of the follow-up of the order and 
manages the transport of the goods from the point of delivery to the point 
of destination. Abroad, each Renco subsidiary has at least one Purchasing 
officer responsible for sourcing what is needed only locally, and a logistics 
officer responsible for organising the transport of the goods to the local 
warehouse or directly to the construction site.

The variety of goods/services purchased makes it complex to clearly assess 
a company's performance within the supply chain. For this reason, the eval-

103



2022 SUSTAINABILITY REPORT

Supplier qualification process

The supplier qualification process consists of a questionnaire with 46 questions, of which 
ten are related to quality, ten to safety, ten to the environment and the rest are more gen-
eral. Some questions require the submission of documentation proving certain specific 
certifications (e.g. ISO 14001).

Based on the answers and the documentation provided, the supplier's profile receives a 
score, which is added to the Vendor List. The purchase orders include references to Ren-
co's Code of Ethics (form G7), while the qualification requires the supplier to provide an 
Anti-Corruption Questionnaire (form M16) and Anti-Mafia Self-Certification (form M18).

With regard to the values and principles that guide the RENCO Group in its choice of sup-
pliers, each order form refers to the Code of Ethics, which is available on the Supplier Por-
tal. In particular, Art. 43 states that "the selection of suppliers is based on a careful tech-
nical and economic evaluation, taking into account the following parameters: analysis of 
products, offer, economic viability, technical and professional suitability, competence 
and reliability." It then goes on to say: 'In the case of continuous supply relationships, 
RENCO S.p.A. maintains relationships based on the principles of good faith and transpar-
ency and respect for the values of fairness, impartiality, loyalty and equal opportunities.

It concludes by stating that "RENCO S.p.A., in order to protect its image and resources, 
does not enter into any type of relationship with parties that do not intend to operate in 
strict compliance with the regulations in force or that refuse to respect the values and 
principles that have inspired this Code".

uation is mainly done by comparing the purchase order budget, 
which is provided to the Purchasing Department, and the ac-
tual expenditure. Another important factor is the time required 
for the issue of the various orders. The actual order issue times 
is checked against the planned and estimated time in the pro-
curement plan in order to meet the contract deadlines.
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Il sistema di valutazione dei fornitori si basa su un questionario che contiene anche delle 
domande di natura ambientale e queste concorrono all’assegnazione di un punteggio al 
fornitore. La variazione tra il 2022 e il 2021 della percentuale di questionari, è data dal rin-
novo del portale fornitori che ha comportato una sospensione delle attività.

Per valutare la prestazione di ogni singolo fornitore, su base annuale, viene emesso il Ven-
dor Rating che mostra il posizionamento dei fornitori in base alle potenzialità (alte/basse, 
secondo il punteggio del questionario di qualifica) e le prestazioni nelle consegne (alte/
basse, monitorate da indici di magazzino).

Il Gruppo adotta quindi criteri di selezione oggettivi e trasparenti, previsti dalla norma-
tiva vigente e dai regolamenti interni e non preclude a nessun fornitore, in possesso dei 
requisiti richiesti, di competere per l’aggiudicazione di un contratto. Tale sistema ha lo 
scopo di definire un elenco di fornitori dotati di idoneità e capacità per l’affidamento dei 
lavori, forniture e servizi.

Nuovi fornitori che sono stati valutati utilizzando criteri ambientali (GRI 308-1) 12

Numero e percentuale di fornitori 2020 2021 2022

Numero di nuovi fornitori valutati medianti criteri 
ambientali

20 177 17

Numero di nuovi fornitori13 220 510 811

Percentuale 9% 35% 2%

12 I dati relativi ai nuovi fornitori che sono stati valutati utilizzando criteri ambientali fanno riferimento esclusi-
vamente a Renco S.p.A.. Le altre Società del Gruppo approfondiranno l’analisi rispetto alla significatività della 
tematica, al fine di valutare i nuovi fornitori secondo criteri ambientali e/o sociali nei prossimi anni. 
13 Il dato relativo al numero di nuovi fornitori è oggetto di stima.

Quality and Value Chain

New suppliers screened using environmental criteria (GRI 308-1) 12

The supplier evaluation system is based on a questionnaire that includes environmental 
questions that contribute to the supplier's rating. The change in the percentage of ques-
tionnaires between 2022 and 2021 is due to the redesign of the supplier portal.

In order to assess the performance of each supplier, a Vendor Rating is issued on an annu-
al basis, showing the supplier's ranking in terms of potential (high/low, according to the 
score on the qualification questionnaire) and delivery performance (high/low, monitored 
by warehouse data).

The Group therefore applies objective and transparent selection criteria, in accordance 
with current legislation and internal rules, and does not exclude any supplier who meets 
the requirements from bidding for a contract. The purpose of this system is to establish 
a list of suitable and capable suppliers for awarding contracts for works, supplies and 
services.

12 Data on new suppliers that were screened using environmental criteria refer exclusively to Renco S.p.A. The 
other Group companies will assess the importance of this issue with a view to evaluating new suppliers accord-
ing to environmental and/or social criteria in the coming years.
13 The figure for the number of new suppliers is an estimate.

Number and percentage of suppliers 2020 2021 2022

Number of new suppliers screened using 
environmental criteria 20 177 17

Number of new suppliers13 220 510 811

Percentage 9% 35% 2%
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7.2	 Relationship with customers

As highlighted in the Group's mission statement, customer centricity is at 
the heart of the Group's strategic approach, with the satisfaction of its cus-
tomers' needs and requirements at the core of its business. The Group is the 
guarantor of its own activities and of the processes adopted to provide the 
services requested. Depending on the type of service, the customer sub-
scribes from time to time to technical WPDc that attest to the progress of 
the activities. For this reason, special attention is paid to all the processes 
and services that guarantee the development of an impeccable, timely and 
competent service.

Quality of services offered

Quality rules originate from an ongoing improvement plan. On the basis of 
the regulations in force and in accordance with its tradition, Renco identi-
fies the significant and critical moments in the process and defines the ac-
tions and tools that offer the best guarantees for achieving the objectives 
set.

Quality objectives must be concrete, measurable, and, above all, identifiable 
by the customer; in fact, they are the main point of reference for the entire 
business process. To achieve these objectives, the Group has adopted the 
following measures:

•	 It entrusts the coordination and management of the Quality System, 
during all project phases and activities, to the QHSE Manager;

•	 It defines the tasks of the various company departments and the proce-
dures to be followed at all stages of the project;

•	 It makes the best use of human and material resources by directing them 
towards the achievement of defined objectives;

•	 It urges all Renco employees to achieve quality objectives within the 
scope of their competence.

When it comes to quality, the employer is the ultimate authority responsible 
for setting and interpreting the policy.

106



107BILANCIO DI SOSTENIBILITÀ 2022

L’applicazione rigorosa delle norme, con cui il prodotto può raggiungere la qualità, è la 
garanzia più sicura per soddisfare il cliente e tale rigore opera attraverso tutte le fasi del 
processo aziendale: dal momento del contatto con il cliente, alle fasi di sviluppo proget-
tuale, a quelle di approvvigionamento, fino a quelle di realizzazione, avviamento e garanzia 
di corretto funzionamento.

Per la diversità delle attività svolte da Renco, la soddisfazione del cliente viene declinata 
e monitorata analiticamente in modi differenti, declinate sulle quattro differenti linee di 
business: 

Soddisfazione del cliente

Di seguito, si riportano le modalità di monitoraggio e valutazione della soddisfazione del 
cliente per ogni Business Unit, e i risultati conseguiti nel corso del 2022.

Renco ritiene essenziale il processo di acquisition, execution e warranty period dei pro-
getti che coinvolgono il Cliente in maniera continuativa con una pianificazione e un con-
trollo dell’avanzamento regolare. In tale modo, il Cliente è consapevole dell’andamento 
del progetto e può fornire al Gruppo feedback costruttivi. Le fasi principali in cui il Cliente 
viene coinvolto direttamente sono le seguenti:

ENERGIA & BUILDINGS
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Energy Buildings Services Asset Management

Customer satisfaction

Rigorous application of the standards by which the product achieves quality is the surest 
guarantee of customer satisfaction, and this rigour is applied at all stages of the business 
process: from the moment of contact with the customer, through design development 
and procurement, to implementation, commissioning and guarantee of correct operation.

Due to the diversity of Renco's activities, customer satisfaction is measured and analysed 
in different ways in the four different business lines:

Below is how customer satisfaction is monitored and evaluated for each business unit, 
and the results achieved in 2022.

ENERGY & BUILDINGS

Renco considers the acquisition, execution and warranty period of projects that involve 
the customer on an ongoing basis with regular planning and progress reviews to be es-
sential. In this way, the customer is aware of the progress of the project and can provide 
constructive feedback to the Group. The main stages in which the customer is directly 
involved are as follows:
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Nell’ambito del processo brevemente riassunto sopra, i principali indicatori quantitativi 
e qualitativi su cui si valuta la soddisfazione del Cliente dal punto di vista del programma 
lavori e rispetto delle date di consegna sono i seguenti:

• Performance di progetto (o di disciplina) il cui indice viene calcolato per l’intero pro-
getto e viene condiviso con il Cliente tramite report settimanali e mensili;

• Eventuale applicazione di Liquidated Damages o Penali legati a ritardi nel raggiungi-
mento di milestone rilevanti o della data contrattuale di fine progetto;

• Riconoscimento da parte del Cliente di eventuali incentivi per il raggiungimento di
milestone particolari nella data pianificata;

• Condivisione settimanale e mensile dell’avanzamento sul programma lavori, degli in-
dici di performance, delle criticità e dei punti di attenzione e relativi feedback ricevuti
dal Cliente;

• Eventuali richieste da parte del Cliente di Recovery Plan, approvazione e rispetto del
nuovo programma. In queste casistiche, dal momento dell’approvazione del Recovery 
Plan, gli indici di performance vengono calcolati con rispetto a questo nuovo pro-
gramma lavori;

• Eventuali richieste da parte del Cliente di programmi di accelerazione e raggiungi-
mento delle nuove date obiettivo. In queste casistiche, dal momento dell’approvazio-
ne del programma accelerato, gli indici di performance vengono calcolati con rispetto
a questo nuovo programma lavori;

• Numero di revisioni della Original Baseline di progetto;

• Confidence Level del programma lavori che esprime la probabilità statistica % di ri-

Once the contract is awarded, 
the work programme is 

presented to the Customer for 
approval

Monitoring of work progress 
against the baseline, and 

sharing with the customer on 
a weekly and monthly basis

Analysis and review of the 
work programme with the 

customer, which may lead to 
an update (e.g. recognition of 
Extension of Time, request for 

a Recovery Plan to be provided 
by Renco, or acceleration 

activities to be reimbursed by 
the Customer)

Within the framework of the process briefly summarised above, the main quantitative 
and qualitative indicators used to assess the customer's satisfaction with the work pro-
gramme and compliance with delivery dates are as follows:

•	 Project (or discipline) performance index, which is calculated for the entire project 
and is shared with the Customer through weekly and monthly reports;

•	 Possible application of Liquidated Damages or Penalties related to delays in reaching 
relevant milestones or the contractual end date of the project;

•	 Recognition by the Customer of any incentives for achieving particular milestones as 
scheduled;

•	 Weekly and monthly reporting on progress of the work schedule, performance indi-
ces, critical points and points requiring attention and related feedback received from 
the Customer;

•	 Any requests from the Customer for a Recovery Plan, approval and compliance with 
the new schedule. In these cases, performance indices will be calculated in relation to 
this new work schedule from the date of approval of the Recovery Plan;

•	 Any requests made by the customer for acceleration programmes and the achieve-
ment of new target dates. In these cases, performance indices are calculated in re-
lation to this new work schedule from the date of approval of the accelerated pro-
gramme;

•	 Number of revisions of the Original Baseline of the project;

•	 Confidence Level of the work schedule expressing the statistical probability, in percent-
age points, of meeting the approved schedule. This confidence level is calculated 
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spettare il programma approvato. Tale livello di confidenza viene calcolato attraverso 
simulazioni iterative di modelli matematici che simulano i potenziali impatti sul pro-
gramma lavori, e gli effetti che ne conseguono in termini globali sulle key milestones 
di progetto, di:

• rischi ed opportunità ben identificati dal processo di Risk Management (known-un-
knowns);

• rischi generalizzati modellati attraverso distribuzioni probabilistiche della durata 
attesa delle singole attività del programma (known-unknowns).

Il Confidence Level è un indicatore che viene calcolato e condiviso con il Cliente nel caso 
di progetti particolarmente complessi e in contesti di rischio elevato. 

Nel corso del 2022, per le commesse in essere non sono state applicate da parte dei 
clienti Liquidated Damages e/o Penali per ritardo.

Ad integrazione del processo di pianificazione e controllo avanzamento dei progetti, in-
terviene anche la funzione di QHSE. Gli indicatori di performance QHSE danno informa-
zione sull’andamento di un progetto, comprensiva della capacità reattiva e proattiva di 
Renco in merito alla gestione delle tematiche sottoelencate:

• Assenza di rilievo di criticità da parte del Cliente che potenzialmente implicano riper-
cussioni economiche particolarmente gravi (es. non conformità maggiore, findings, 
warnings, stop-work authority con sospensione importante dei lavori);

• Indicatori di Health&Safety di performance di Progetto (es. infortuni sul lavoro);

• Indicatori di performance legati all’ambiente (es. waste management performance);

• Indicatori di performance legati alla presenza di elementi di Social Responsibility (es. 
Presenza di Grieviance mechanism e Claim from local communities);

• Eventuale applicazione di sanzioni o provvedimenti interdittivi da parte di enti pubbli-
ci a seguito di ispezioni legate a Salute, Sicurezza e Ambiente;

• Indicatori Qualità di performance di Progetto;

• Riconoscimenti da parte del Cliente (Award) in caso di performance meritevoli nel 
Progetto.
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through iterative simulations of mathematical models that simulate the potential 
impacts on the work schedule, and the resulting overall effects on the key mile-
stones of the project, of:

•	 risks and opportunities well identified by the Risk Management process (known-un-
knowns);

•	 generalised risks modelled via probabilistic distributions of the expected duration 
of individual programme activities (known-unknowns).

The Confidence Level is an indicator that is calculated and shared with the Customer for 
particularly complex and high-risk contexts projects.

In 2022, no Liquidated Damages and/or Penalties for delays were applied by Customers 
on existing contracts.

The QHSE function is also involved in the planning controlling the progress of projects. 
The QHSE performance indicators provide information on the progress of a project, in-
cluding Renco's reactive and proactive capacity to manage the issues listed below:

•	 No critical issues identified by the customer that could have particularly serious eco-
nomic consequences (e.g. major non-conformities, findings, warnings, stop-work au-
thority with major suspension of work);

•	 Health&Safety indicators of project performance (e.g. accidents at work);

•	 Environment-related performance indicators (e.g. waste management performance);

•	 Performance indicators related to the presence of social responsibility elements (e.g.
Presence of Grievance mechanism and Claim from local communities);

•	 Any sanctions or disqualification measures by public bodies following inspections re-
lated to Health, Safety and the Environment;

•	 Quality Indicators of Project Performance;

•	 Acknowledgement by the Customer (Award) of outstanding performance in the Proj-
ect.
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SERVICES

The Services Business Unit constantly monitors customer satisfaction through a feed-
back process that analyses a series of parameters defined in advance with the custom-
er based on their needs, always with Renco's utmost commitment to maintaining a high 
standard of safety for its people.

A system of common KPIs has been set up with the main customer, which employs around 
700 technicians. These include the measurement of technical criteria (punctuality, qual-
ity of service and behaviour of technicians), HSE (number of warning letters, LTIFR - Lost 
Time Injury Frequency Rate, number of training hours), service compliance (violations 
of local regulations officially and definitively contested by the authorities, violations of 
the customer's code of ethics), commercial behaviour (willingness to attend meetings 
scheduled organised by the customer at regular intervals, accuracy of data provided to 
the customer, such as hours worked, countersigned status sheets, overtime hours, hours 
of delay in the service provided) and, finally, economic criteria (economic performance, 
such as days of delay in the payment of salaries to employees involved in the service).

In 2022, Renco's measured performance against the defined KPIs was rated 10 out of 10, 
with 5 being the minimum acceptable score.

For the second most important customer, which employs around 200 technicians, the 
objective indicators used are the presence or absence of customer complaints and the 
average number of technicians working on major projects.

In 2022, no complaints were received from customers of the Services BU, confirming the 
investment in staff training and the management system.

ASSET MANAGEMENT

The Asset Management Business Unit does not have a specific tool to assess customer 
satisfaction. However, in the Hotellerie area this indicator is monitored through a rating 
on a scale of 1 to 10 that Customers who stay at the Group's facilities express on the book-
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alloggiano presso le strutture del Gruppo, esprimono sulla piattaforma di prenotazione 
(come Booking e Trip Advisor). Questo metodo di prenotazione permette al Cliente finale 
di esprimere un proprio giudizio, che per Renco è di fondamentale importanza ai fini di 
individuare i punti di forza e di debolezza del servizio e di migliorare questi ultimi. 

Inoltre, a dimostrazione dell’interesse del Gruppo a sviluppare nuovi sistemi di monito-
raggio della soddisfazione della propria clientela, da qualche anno tutti gli hotel del Grup-
po dispongono di un sistema di valutazione Renco che viene sottoposto alla clientela per 
esprimere in maniera del tutto volontaria un giudizio sul proprio soggiorno. Tuttavia, es-
sendo questo sistema volontario, non è possibile raccogliere le valutazioni della totalità 
della clientela.

Per quanto riguarda le proprietà gestite dal Gruppo adibite ad uso direzionale (palazzi, 
ambasciate, banche, ecc.), il rapporto diretto e quotidiano che il Gruppo instaura con le 
persone che ci lavorano, permette una continua condivisione delle necessità evidenziate 
dal cliente e dei punti di forza della propria attività all’interno della struttura.  

Quality and Value Chain

ing platform (such as Booking and Trip Advisor). This booking method allows the end cus-
tomer to express their opinion, which is essential for Renco to identify the strengths and 
weaknesses of the service and to improve its performance.

In addition, to demonstrate the Group's interest in developing new systems to monitor 
customer satisfaction, for a number of years now all the Group's hotels have had a Ren-
co rating system, which customers can use to express a completely voluntary opinion on 
their stay. However, since this system is voluntary, it is not possible to collect evaluations 
from all customers.

With regard to the properties managed by the Group that are used for executive purposes 
(buildings, embassies, banks, etc.), the direct and daily relationship that the Group es-
tablishes with the people who work there, allows a continuous sharing of the needs high-
lighted by the customer and the strengths of their business within the structure.
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Appendix

MATERIALITY ANALYSIS - DEFINITION OF MATERIAL TOPICS

Material topic

Impact

Impact Description Type Group In-
volvement Boundary

Ethics and 
compliance

Ethical 
business 
manage-
ment

Development of fair, transparent and con-
structive relations with stakeholders, with 
direct impact on continuous improvements 
in ESG performance

Positive 
Potential - -

Anti-com-
petitive 
practices

Anti-competitive behaviour and monop-
olistic practices with negative impacts on 
the economy and markets

Negative 
Potential

Caused by 
the Group

All Group 
Companies

Cases of 
corruption

Corrupt practices with negative impacts on 
the economy and markets

Negative 
Potential

Caused by 
the Group

All Group 
Companies

Environ-
mental 
non-com-
pliance

Non-compliance with applicable laws, 
regulations, internal and external stand-
ards with related negative environmental 
impacts

Negative 
Potential

Caused by 
the Group

All Group 
Companies

Creation of shared 
value

Creation 
of shared 
value

Economic value creation and balanced 
distribution to stakeholders (e.g. financial 
institutions, shareholders, local communi-
ties)

Positive 
Potential - -

Impact on the ter-
ritory and involve-
ment of local com-
munities (evolved 
Local Content)

Contribu-
tion to the 
develop-
ment of the 
territory 
(evolved 
Local Con-
tent)

Promotion of initiatives in favour of the 
territories where the Group is present 
and their cultural heritage, through the 
involvement of the community, including 
through the creation of local partnerships, 
the development of local entrepreneurship 
and the training of people

Positive 
Actual - -

Dialogue 
with insti-
tutions

Creation and strengthening of partnerships 
with local governments to develop services 
for the community (e.g. public health risk 
mitigation, education)

Positive 
Actual - -

Job 
creation

Job creation and development of resourc-
es recruited in the territories where the 
Group is present

Positive 
Actual - -
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Employee 
management and 
retention

Contri-
bution to 
work-life 
balance for 
employees

Implementation of initiatives to ensure 
work-life balance by improving the well-be-
ing of employees, including through the 
promotion of continuous improvement in 
working practices (e.g. flexible and remote 
working tools, return to work policy after 
parental leave) and improved welfare and 
social services

Positive 
Potential - -

Employee 
satisfaction

Employee satisfaction as a result of the 
company's ability to create a motivating 
and satisfying working environment, in-
cluding through the promotion of human 
resource management activities based on 
constant and constructive dialogue with 
the social partners in all parts of the com-
pany.

Positive 
Actual - -

Health and safety 
of workers

Work-
related 
injuries

Accidents or other incidents in the work-
place with negative consequences for the 
health of direct employees or external col-
laborators

Negative 
Potential

Caused by 
the Group

All Group 
Companies

Employee 
Health 
Promotion

Implementation of initiatives to promote 
the health of employees and those work-
ing under Renco's control (e.g. agree-
ments on healthcare)

Positive 
Actual - -

Employee 
development 
and training

Develop-
ment of 
employ-
ees' skills

Improving the technical, managerial and 
organisational skills of employees through 
training and development activities, also 
linked to growth targets and individual ap-
praisals

Positive 
Actual - -

Diversity and equal 
opportunities

Discrim-
ination 
incidents

Discrimination or exclusion of an em-
ployee on the grounds of age, culture, 
ethnicity, religion, political opinion, mar-
ital status, gender, physical ability, sexual 
orientation

Negative 
Potential

Caused by 
the Group

All Group 
Companies

Customer 
satisfaction

Dialogue 
with the 
customer

Development of relationships of trust and 
continuous dialogue with customers in 
order to identify and meet their expecta-
tions

Positive 
Potential - -
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Responsible 
supply chain 
management

Enhancing 
the value 
of local 
suppliers

Development of industrial relations with 
and enhancement of local suppliers

Positive 
Potential - -

Promotion 
of social 
responsi-
bility prac-
tices along 
the value 
chain

Encouraging best practice in social re-
sponsibility throughout the value chain, 
helping to improve the reliability and safe-
ty of services provided

Positive 
Potential - -

Violation 
of human 
rights 
along the 
supply 
chain

Human rights violations along the supply 
chain (e.g. freedom of association and col-
lective bargaining, child labour, forced or 
compulsory labour)

Negative 
Potential

To which 
the Group 
contributes 
indirectly 
and re-
lated to 
the Group 
through its 
business 
relations

All Group 
Companies 
and 
Suppliers

Management 
of energy 
consumption and 
emissions

Generation 
of climate-
changing 
emissions

Climate-changing emissions from the 
consumption of non-renewable energy 
sources (non-renewable fuels and elec-
tricity)

Negative 
Actual

Caused by 
the Group

All Group 
Companies

Privacy and IT 
security

Loss of 
customer 
data

Customer privacy breaches and loss of cus-
tomer data from management system

Negative 
Potential

Caused by 
the Group

All Group 
Companies

Water consumption 
management

Water 
withdrawal

Reduction in water availability due to 
Group activities

Negative 
Potential

Caused by 
the Group

All Group 
Companies

Waste management

Generation 
of waste 
during the 
production 
process

Environmental impacts related to the gen-
eration of hazardous and non-hazardous 
waste during Group operations

Negative 
Actual

Caused by 
the Group

All Group 
Companies

Impact on 
biodiversity

Impact on 
biodiver-
sity

Impacts of Group activities on biodiversity Negative 
Potential

Caused by 
the Group

All Group 
Companies
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THE PEOPLE OF THE RENCO GROUP14

Employees by contract type (permanent, fixed-term and apprenticeship/full-time and 
part-time), geographical area and gender (GRI 2-7)15

14 For the sake of comparability, it should be noted that the data for the year 2021 have been restated, following an improved 
reporting process. This is the case for all social performance indicators (GRI 2-7, GRI 2-8, GRI 2-30, GRI 401-1, GRI 404-1, GRI 
404-3, and GRI 405-1). Any further limitations of the boundary are appropriately indicated in the text.

Furthermore, in relation to the Italian boundary, the method of calculating the number of employees as at 31/12/2022 has been 
updated for the purpose of alignment with the Annual Report, which results in a difference when taking into account recruitments 
and terminations during the year.

15 There are no employees with non-guaranteed hours in the 2020-2022 three-year period.

Type of contract
As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

Men Women Total Men Women Total Men Women Total

Total employees - Italy 287 66 353 259 61 320 299 78 377

Permanent 211 53 264 195 48 243 233 62 295

Fixed-term 62 6 68 58 7 65 59 14 73

Apprenticeship 14 7 21 6 6 12 7 2 9

Total employees - Rest of 
the World 3,083 654 3,737 2,344 701 3,045 1,409 731 2,140

Permanent 2,021 534 2,555 1,360 474 1,834 877 524 1,401

Fixed-term 1,060 120 1,180 984 227 1,211 532 207 739

Apprenticeship 2 - 2 - - - - - -

Total Employees - 
Group 3,370 720 4,090 2,603 762 3,365 1,708 809 2,517

Permanent 2,232 587 2,819 1,555 522 2,077 1,110 586 1,696

Fixed-term 1,122 126 1,248 1,042 234 1,276 591 221 812

Apprenticeship 16 7 23 6 6 12 7 2 9
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Type of contract
As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

Men Women Total Men Women Total Men Women Total

Total employees - Italy 287 66 353 259 61 320 299 78 377

Full-time 286 64 350 258 59 317 298 76 374

Part-time 1 2 3 1 2 3 1 2 3

Total employees - 
Rest of the World 3,083 654 3,737 2,344 701 3,045 1,409 731 2,140

Full-time 3,055 631 3,686 2,326 682 3,008 1,400 714 2,114

Part-time 28 23 51 18 19 37 9 17 26

Total Employees - 
Group 3,370 720 4,090 2,603 762 3,365 1,708 809 2,517

Full-time 3,341 695 4,036 2,584 741 3,325 1,698 790 2,488

Part-time 29 25 54 19 21 40 10 19 29

Type of contract
As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

Men Women Total Men Women Total Men Women Total

Total external workers 
- Italy 19 1 20 16 4 20 21 3 24

Temporary staff 0 0 0 0 0 0 0 0 0

Internship 4 0 4 5 4 9 2 3 5

Other collaborators 15 1 16 11 0 11 19 0 19

Total external workers - 
Rest of the World 138 34 172 274 52 326 139 50 189

External workers by contract (Temporary staff, Internships, Other collaborators), by 
geographical area and gender (GRI 2-8)
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Employees covered by collective bargaining agreements (GRI 2-30)

Temporary staff 118 28 146 236 29 265 121 38 159

Internship 3 5 8 22 22 44 11 11 22

Other collaborators 17 1 18 16 1 17 7 1 8

Total external 
workers - Group 157 35 192 290 56 346 160 53 213

Temporary staff 118 28 146 236 29 265 121 38 159

Internship 7 5 12 27 26 53 13 14 27

Other collaborators 22 2 34 27 1 28 26 1 27

Employees covered by 
collective bargaining 
agreements

As at 31 December 
2020

As at 31 December 
2021

As at 31 December 
2022

Number of employees 
covered by collective 
bargaining agreements

1,632 1,660 886

Percentage of employees 
covered by collective 
bargaining agreements

40% 49% 35%
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16 The composition of the governing body relates to Renco Group S.p.A.

Number of people

As at 31 December 2020

Men Women Total

Number Percentage Number Percentage Number Percentage

< 30 - - - - - -

30-50 2 67% - - 2 67%

> 50 1 33% - - 1 33%

Total 3 100% - - 3 100%

Number of people

As at 31 December 2021

Men Women Total

Number Percentage Number Percentage Number Percentage

< 30 - - - - - -

30-50 2 67% - - 2 67%

> 50 1 33% - - 1 33%

Total 3 100 - - 3 100

Number of people

As at 31 December 2022

Men Women Total

Number Percentage Number Percentage Number Percentage

< 30 - - - - - -

30-50 2 67% - - 2 67%

> 50 1 33% - - 1 33%

Total 3 100 - - 3 100

Diversity in governing bodies by gender and age group (GRI 405-1)16
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Employees by geographical area, gender and age group (GRI 405-1)

Employees by professional category, gender and age group (GRI 405-1)

Number of 
employees

As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

< 30 30-50 > 50 Total < 30 30-50 > 50 Total < 30 30-50 > 50 Total

Italy 38 228 87 353 33 205 82 320 42 234 101 377

Men 23 179 85 287 19 159 81 259 24 179 96 299

Women 15 49 2 66 14 46 1 61 18 55 5 78

Rest of the 
World 909 2,258 570 3,737 577 1,939 529 3,045 496 1,271 373 2,140

Men 763 1,888 432 3,083 409 1,534 401 2,344 323 866 220 1,409

Women 146 370 138 654 168 405 128 701 173 405 153 731

Group 947 2,486 657 4,090 610 2,144 611 3,365 538 1,505 474 2,517

Men 786 2,067 517 3,370 428 1,693 482 2,603 347 1,045 316 1,708

Women 161 419 140 720 182 451 129 762 191 460 158 809

Number of 
employees

As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

< 30 30-50 > 50 Total < 30 30-50 > 50 Total < 30 30-50 > 50 Total

Executives 1 14 12 27 - 22 13 35 - 26 14 40

Men 1 11 10 22 - 19 11 30 - 24 12 36

Women - 3 2 5 - 3 2 5 - 2 2 4

Middle-
management 5 110 44 159 17 123 42 182 5 107 31 143

Men 2 94 39 135 5 90 37 132 2 62 25 89

Women 3 16 5 24 12 33 5 50 3 45 6 54

Office workers 126 594 131 851 191 738 166 1,095 156 513 123 792
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Men 65 464 125 654 98 543 153 794 74 345 106 525

Women 61 130 6 197 93 195 13 301 82 168 17 267

Blue-collar 
workers 815 1,768 470 3,053 402 1,261 390 2,053 377 859 306 1,542

Men 718 1,498 343 2,559 325 1,041 281 1,647 271 614 173 1,058

Women 97 270 127 494 77 220 109 406 106 245 133 484

Total 947 2,486 657 4,090 610 2,144 611 3,365 538 1,505 474 2,517

Men 786 2,067 517 3,370 428 1,693 482 2,603 347 1,045 316 1,708

Women 161 419 140 720 182 451 129 762 191 460 158 809

Employees belonging to protected categories (GRI 405-1)

Number of hires (GRI 401-1)

Employees belonging 
to protected 
categories

As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

Men Women Total Men Women Total Men Women Total

Executives - - - - - - - - -

Middle-management - - - - - - - - -

Office workers 5 4 9 3 5 8 4 26 30

Blue-collar workers 14 12 26 15 12 27 9 6 15

Total 19 16 35 18 17 33 13 32 45

Hired 
employees

As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

< 30 30-50 > 50 Total < 30 30-50 > 50 Total < 30 30-50 > 50 Total

Italy 10 39 27 76 11 18 13 42 26 62 32 120

Men 6 36 26 68 7 17 13 37 17 50 31 98
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Rate of new hires (GRI 401-1)17

17 The rate of new hires is calculated as the ratio of the number of employees hired in 2022, by geographical area, gender and age 
group, to the total number of employees on 31/12/2022 for the type indicated. The nature of Renco's business, characterised by 
employees with a high incoming turnover, can result in high recruitment rates.

Women 4 3 1 8 4 1 0 5 9 12 1 22

Rest of the 
World 494 689 128 1,311 404 719 121 1,244 361 645 96 1,102

Men 460 605 93 1,158 276 518 91 885 245 507 65 817

Women 34 84 35 153 128 201 30 359 116 138 31 285

Group 504 728 155 1,387 415 737 134 1,286 387 707 128 1,222

Men 466 641 119 1,226 283 535 104 922 262 557 96 915

Women 38 87 36 161 132 202 30 364 125 150 32 307

Hired 
employees

As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

< 30 30-50 > 50 Total < 30 30-50 > 50 Total < 30 30-50 > 50 Total

Italy 26% 17% 31% 22% 33% 9% 16% 13% 62% 27% 30% 32%

Men 26% 20% 31% 24% 37% 11% 16% 14% 71% 29% 30% 33%

Women 27% 6% 50% 12% 29% 2% 0% 8% 50% 22% 20% 28%

Rest of the 
World 54% 31% 22% 35% 70% 37% 23% 41% 73% 51% 26% 51%

Men 60% 32% 22% 38% 67% 34% 23% 38% 76% 58% 30% 58%

Women 23% 23% 25% 23% 76% 50% 23% 51% 67% 34% 20% 39%

Group 53% 29% 24% 34% 68% 34% 22% 38% 72% 47% 27% 49%

Men 59% 31% 23% 36% 66% 32% 22% 35% 76% 53% 30% 54%

Women 24% 21% 26% 22% 73% 45% 23% 48% 65% 33% 20% 38%
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Number of terminations (GRI 401-1)

Turnover rate (GRI 401-1)18

18 The turnover rate is calculated as the ratio of the number of terminations in 2022, by geographical area, gender and age 
group, to the total number of employees on 31/12/2022 for the type indicated. The nature of Renco's business, characterised by 
employees with a high outgoing turnover, can result in high turnover rates.

Terminations
As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

< 30 30-50 > 50 Total < 30 30-50 > 50 Total < 30 30-50 > 50 Total

Italy 10 53 28 91 11 37 27 75 26 110 34 170

Men 7 45 26 78 8 31 26 65 21 108 33 162

Women 3 8 2 13 3 6 1 10 5 2 1 8

Rest of the 
World 305 653 161 1,119 694 1,072 211 1,977 351 1,287 365 2,003

Men 238 537 124 899 592 905 170 1,667 255 1,101 299 1,655

Women 67 116 37 220 102 167 41 310 96 186 66 348

Group 315 706 189 1,210 705 1,109 238 2,052 377 1,397 399 2,173

Men 245 582 150 977 602 936 196 1,732 276 1,209 332 1,817

Women 70 124 39 233 105 173 42 320 101 188 67 356

Terminations
As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

< 30 30-50 > 50 Total < 30 30-50 > 50 Total < 30 30-50 > 50 Total

Italy 26% 23% 32% 26% 33% 18% 33% 23% 62% 48% 32% 45%

Men 30% 25% 31% 27% 42% 19% 33% 25% 88% 62% 32% 54%

Women 20% 16% 100% 20% 21% 13% 100% 16% 28% 4% 20% 10%

Rest of the 
World 34% 29% 28% 30% 120% 55% 40% 65% 71% 101% 98% 94%
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Men 31% 28% 29% 29% 145% 59% 42% 71% 79% 127% 136% 117%

Women 46% 31% 27% 34% 61% 41% 32% 44% 55% 46% 43% 48%

Group 33% 28% 29% 30% 116% 52% 39% 61% 70% 93% 84% 86%

Men 31% 28% 29% 29% 140% 55% 41% 67% 80% 116% 105% 106%

Women 43% 30% 28% 32% 58% 38% 33% 42% 53% 41% 42% 44%

Rate of work-related injuries 2020 2021 2022

Number of fatalities 0 0 0

Number of high-consequence work-related injuries 19 0 0 0

Number of recordable work-related injuries 20 0 2 1

Rate of recordable work-related injuries 21 0 0.06 0.05

Number of hours worked 2020 2021 2022

Hours worked 1,663,963 6,649,476 4,361,438

19 It includes injuries that result in death or injuries from which the worker cannot recover, does not recover, or from which it is 
unrealistic to expect the worker to fully recover within 6 months to his or her pre-injury condition.
20 The number of recordable injuries refers to the following cases: death, days away from work, restricted work or transfer to 
another job, medical treatment beyond first aid or unconsciousness, severe injury or illness diagnosed by a doctor or other au-
thorised health professional, even if it is not the cause of death, days away from work, restricted work or transfer to another job, 
medical treatment beyond first aid or unconsciousness. Accidents resulting from commuting accidents are included only when 
the transport was organised by the Company.
21 Recordable work-related injury rate: represents the ratio of the total number of recordable work-related injuries to the total 
number of hours worked in the same period, multiplied by 200,000.

Work-related injuries (GRI 403-9)
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Training hours by professional category and gender (GRI 404-1)

Percentage of employees receiving regular performance and career development re-
views (GRI 404-3)

Total training hours
As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

Men Women Total Men Women Total Men Women Total

Executives - - - 61 - 61 146 13 159

Middle-management 510 56 566 593 15 608 2,502 164 2,666

Office workers 5,867 2,357 8,224 6,746 2,093 8,839 14,480 2,545 17,025

Blue-collar workers 33,473 6,417 39,890 15,617 3,867 19,484 20,181 3,300 23,481

Total 39,849 8,830 48,679 23,017 5,974 28,991 37,309 6,022 43,331

Training hours per 
capita

As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

Men Women Total Men Women Total Men Women Total

Executives 0.0 0.0 0.0 2.0 0.0 1.7 4.1 3.3 4.0

Middle-management 3.8 2.3 3.6 4.5 0.3 3.3 28.1 3.0 18.6

Office workers 9.0 12.0 9.7 8.5 7.0 8.1 27.6 9.5 21.5

Blue-collar workers 13.1 13.0 13.1 9.5 9.5 9.5 19.1 6.8 15.2

Total 11.8 12.2 11.9 8.8 7.8 8.6 21.8 7.4 17.2

Employees who 
received an  appraisal

As at 31 December 2020 As at 31 December 2021 As at 31 December 2022

Men Women Total Men Women Total Men Women Total

Executives 45.45% 0% 37.04% 46.67% 20.00% 42.86% 22.22% 50.00% 25.00%

Middle-management 32.59% 20.83% 30.82% 29.55% 12.00% 24.73% 49.44% 24.07% 39.86%
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Office workers 34.40% 39.59% 35.61% 28.46% 43.19% 32.51% 39.81% 42.32% 40.66%

Blue-collar workers 3.83% 8.70% 4.62% 6.62% 23.65% 9.99% 28.92% 33.68% 30.42%

Total 11.19% 17.50% 12.30% 14.91% 30.58% 18.45% 33.20% 35.97% 34.09%

Type of consumption u.m. 2020 2021 2022

Heating and Generator Sets

Natural gas m3 693,926 742,871 709,006

Purchased electricity (total) kWh 11,401,422 17,798,647 17,420,038

of which purchased from certified renewable sources kWh - 7,632 24,160

Self-produced electricity (total) kWh 13,248 214,245 216,340

of which self-produced from renewable sources kWh - 214,245 215,159

of which self-produced and sold (total) kWh - 30,068 29,834

of which self-produced from renewable sources kWh - 30,068 29,834

ENVIRONMENTAL PROTECTION22

Total energy consumption within the organisation (GRI 302-1)23

22 For the sake of comparability, the figures for 2021 have been restated, following an expansion of the reporting boundary in 
Kazakhstan and an improvement in the calculation methodology. Previously published data are available in the Renco Group's 
2021 Sustainability Report.

23 The following conversion factors were used to calculate energy consumption:

•	 National boundary: ISPRA - 2022 National Inventory Report, Environment Ministry- Table of national standard parameters 
for greenhouse gas monitoring and reporting for 2022 and DEFRA (UK Government - GHG Conversion Factors for Company 
Reporting) for 2022; 

•	 International boundary: DEFRA (UK Government - GHG Conversion Factors for Company Reporting) for 2022
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Heating kWh 5,183,519 8,177,053 8,123,555

of which produced from renewable sources kWh 72 - -

of which produced from non-renewable sources kWh 5,183,447 8,177,053 8,123,555

Cooling kWh 343 23,886 26,415

of which produced from renewable sources kWh 343 - -

of which produced from non-renewable sources kWh - 23,886 26,415

Automotive

Diesel l 984,834 540,816 326,945

Petrol l 128,597 149,261 115,023

LPG l 2,250 - 23

Methane kg - - 60

Type of consumption u.m. 2020 2021 2022

Heating and Generator Sets GJ 67,929 61,659 50,271

Natural gas GJ 27,467 29,471 28,160

Diesel GJ 40,462 32,189 22,111

Purchased electricity (total) GJ 41,045 64,075 62,712

of which purchased from certified renewable sources GJ - 27 87

Self-produced electricity (total) GJ 48 771 779

of which self-produced from renewable sources GJ - 771 775

of which self-produced and sold (total) GJ - 108 107

of which self-produced from renewable sources GJ - 108 107

Heating GJ 18,661 29,437 29,245

of which produced from renewable sources GJ - - -
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CO2 emissions (GRI 305-1, 305-2)24

22 The following emission factors were used to calculate emissions for 2022:

•	 Scope 1: ISPRA - National Inventory Report 2022 and Environment Ministry- Table of national standard parameters for 

greenhouse gases monitoringand reporting for 2022 for the Italian perimeter and DEFRA (UK Government - GHG Conver-
sion Factors for Company Reporting) for 2022 for the international perimeter; 

•	 Scope 2:

•	 Location-based electricity: TERNA - 2019 International comparisons for both the Italian and international boundaries;

•	 Electricity (Market-based): AIB - 2022 European Residual Mixes for both the Italian and international boundaries. Where 
these data were not available within the above, TERNA - 2019 International Comparisons was used.

Scope 1 and Scope 2 emissions are expressed in tonnes of CO2; however, the percentage of methane and nitrous oxide has a neg-
ligible effect on total greenhouse gas emissions (CO2-equivalents) as inferred from the technical literature.

of which produced from non-renewable sources GJ 18,660 29,437 29,245

Cooling GJ 1 86 95

of which produced from renewable sources GJ 1 - -

of which produced from non-renewable sources GJ - 86 95

Automotive GJ 41,960 25,576 16,014

Diesel GJ 37,522 20,470 12,116

Petrol GJ 4,379 5,105 3,894

LPG GJ 59 - 1

Methane GJ - - 3

Greenhouse gas emissions u.m. 2020 2021 2022

Direct CO2 emissions - Scope 1 tCO2 7,080 5,507 4,140

Scope 1 heating tCO2 4,294 3,807 3,035

Scope 1 automotive tCO2 2,786 1,700 1,105

Indirect CO2 Emissions - Scope 2 - Location Based tCO2 7,179 10,992 10,752

Indirect CO2 Emissions - Scope 2 - Market Based tCO2 7,263 11,071 10,822
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QUALITY AND VALUE CHAIN

Proportion of spending on local suppliers (GRI 204-1)

New suppliers screened using environmental criteria (GRI 308-1)25

25 This figure refers exclusively to Renco S.p.A.
26 The figure for the number of new suppliers is an estimate.

Proportion of expenditure per country (€%) 2020 2021 2022

Italy 71.9% 84.8% 94.9%

Armenia 15.9% 5.4% 0.8%

Congo 1.5% 3.9% 0.2%

Kazakhstan 1.3% 2.1% 0.7%

Mozambique 9.4% 3.8% 3.4%

Percentage of new suppliers screened 
using environmental criteria 2020 2021 2022

Number of new suppliers screened using 
environmental criteria 20 177 17

Number of new suppliers26 220 510 811

Percentage 9% 35% 2%
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GRI content index

Statement of use

The Renco Group has reported the information provided in this 

GRI content index for the period 1 January 2022 to 31 December 

2022 with reference to the GRI Standards.

GRI 1 used GRI 1 - Foundation 2021

 GRI 
STAND-
ARD

DISCLOSURE PAGE Notes

GENERAL DISCLOSURES

GRI 2 - GENERAL DISCLOSURE (2021)

2-1 Organisation details Page 11-12; Page 14

2-2 Entities included in the organisation's sustainability reporting Page 8

2-3 Reporting period, frequency and contact point Page 8-9

2-4 Restatement of information Page 8; Page 115;
Page 125

2-5 External Assurance Page 9; Page 134-136

2-6 Activities, value chain and other business relationships Page 12; Page 106-111

2-7 Employees Page 115-116

2-8 Workers who are not employees Page 116-117

2-9 Governance structure and composition Page 26-27

2-10 Nomination and selection of the highest governance body Page 26

2-11 Chair of the highest governance body Page 26

2-12 Role of the highest governance body in overseeing the 
management of impacts Page 26-27; Page 29

2-13 Delegation of responsibility for managing impacts Page 29

2-14 Role of the highest governance body in sustainability reporting Page 9
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2-15 Conflicts of interest Page 33

2-16 Communication of critical concerns Page 33-34

2-19 Remuneration policies Page 27

2-22 Statement on sustainable development strategy Page 6-7

2-23 Policy commitments Page 18-22;
Page 30-33

2-24 Embedding policy commitments Page 18-22;
Page 30-33

2-25 Processes to remediate negative impacts P. 30-33; P. 76-77; 
P. 85-86

2-26 Mechanisms for seeking advice and raising concerns Page 34

2-27 Compliance with laws and regulations Page 33

2-28 Membership associations Page 41

2-29 Approach to stakeholder engagement Page 40-41

2-30 Collective bargaining agreements Page 117

MATERIAL TOPICS

GRI 3 - MATERIAL TOPICS (2021)

3-1 Process to determine material topics Page 41-43

3-2 List of material topics Page 42

ETHICS AND COMPLIANCE

GRI 3 - MATERIAL TOPICS (2021)

3-3 Management of material topics Page 30-35

GRI 205 - ANTI-CORRUPTION (2016)

205-3 Confirmed incidents of corruption and actions taken Page 33

GRI 206 - ANTI-COMPETITIVE BEHAVIOUR (2016)

206-1 Legal actions for anti-competitive behaviour, anti-trust, and 
monopoly practices Page 33

EMPLOYEE MANAGEMENT AND RETENTION

GRI 3 - MATERIAL TOPICS (2021)
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3-3 Management of material topics Page 73-74;
Page 77-80

GRI 401 - EMPLOYMENT (2016)

401-1 New employees hires and employee turnover Page 120-123

EMPLOYEE DEVELOPMENT AND TRAINING

GRI 3 - MATERIAL TOPICS (2021)

3-3 Management of material topics Page 80-84

GRI 404 - TRAINING AND EDUCATION (2016)

404-1 Average hours of training per year per employee Page 124

404-3 Percentage of employees receiving regular performance and career 
development reviews Page 124-125

DIVERSITY AND EQUAL OPPORTUNITIES

GRI 3 - MATERIAL TOPICS (2021)

3-3 Management of material topics Page 74-77

GRI 405 - DIVERSITY AND EQUAL OPPORTUNITIES (2016)

405-1 Diversity in governance bodies and employees Page 118-120

GRI 406 - NON-DISCRIMINATION (2016)

406-1 Incidents of discrimination and corrective measures taken Page 77

EMPLOYEE HEALTH AND SAFETY

GRI 3 - MATERIAL TOPICS (2021)

3-3 Management of material topics Page 85-89

GRI 403 - OCCUPATIONAL HEALTH AND SAFETY (2018)

403-1 Occupational health and safety management system Page 85

403-2 Hazard identification, risk assessment and incident investigation Page 85-86

403-3 Occupational health services Page 85-86

403-4 Worker participation, consultation, and communication on 
occupational health and safety Page 86-89
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403-5 Worker training on occupational health and safety Page 87-88

403-6 Promotion of worker health Page 86-89

403-7 Prevention and mitigation of occupational health and safety impacts 
directly linked by business relationships Page 86-89

403-9 Work-related injuries Page 123

RESPONSIBLE SUPPLY CHAIN MANAGEMENT

GRI 3 - MATERIAL TOPICS (2021)

3-3 Management of material topics Page 103-105

GRI 204 - PROCUREMENT PRACTICES (2016)

204-1 Proportion of spending on local suppliers Page 128

GRI 308 - SUPPLIER ENVIRONMENTAL ASSESSMENT (2016)

308-1 New suppliers that were screened using environmental criteria Page 128

MANAGEMENT OF ENERGY CONSUMPTION AND EMISSIONS

GRI 3 - MATERIAL TOPICS (2021)

3-3 Management of material topics Page 91-97

GRI 302 - ENERGY (2016)

302-1 Energy consumption within the organisation Page 125-127

GRI 305 - EMISSIONS (2016)

305-1 Direct (Scope 1) GHG emissions Page 127

305-2 Energy indirect (Scope 2) GHG emissions Page 127

CUSTOMER SATISFACTION

GRI 3 - MATERIAL TOPICS (2021)

3-3 Management of material topics Page 106-111

GRI 416 - CUSTOMER HEALTH AND SAFETY (2016)

416-2 Incidents of non-compliance concerning health and safety impacts 
of products and services Page 107-111
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GRI 3 - MATERIAL TOPICS (2021)

3-3 Management of material topics Page 20-22

IMPACT ON THE TERRITORY AND INVOLVEMENT OF LOCAL COMMUNITIES (EVOLVED LOCAL CONTENT)

GRI 3 - MATERIAL TOPICS (2021)

3-3 Management of material topics Page 13; Page 47-62

CREATION OF SHARED VALUE
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IINNDDEEPPEENNDDEENNTT  AAUUDDIITTOORR’’SS  RREEPPOORRTT  
OONN  TTHHEE  SSUUSSTTAAIINNAABBIILLIITTYY  RREEPPOORRTT  

 
 
TToo  tthhee  BBooaarrdd  ooff  DDiirreeccttoorrss  ooff  
RReennccoo  GGrroouupp  SS..pp..AA..  
 
 
We were commissioned to carry out a limited examination (“limited assurance engagement”) of the 
Sustainability Report of Renco Group S.p.A. (hereinafter “the Group” or “Renco Group”) for the financial 
year ended 31 December 2022. 
 
RReessppoonnssiibbiilliittyy  ooff  tthhee  DDiirreeccttoorrss  ffoorr  tthhee  SSuussttaaiinnaabbiilliittyy  RReeppoorrtt  
 
The Directors of Renco Group S.p.A. are responsible for the preparation of the Sustainability Report in 
accordance with the “Global Reporting Initiative Sustainability Reporting Standards” established by GRI – 
Global Reporting Initiative (“GRI Standards”), as stated in the paragraph “Methodological note” of the 
Sustainability Report. 
 
The Directors are also responsible, for such internal control as they determine is necessary to enable the 
preparation of the Sustainability Report that is free from material misstatement, whether due to fraud or 
error. 
 
The Directors are also responsible for the definition of the Group’s objectives in relation to the 
sustainability performance, for the identification of the stakeholders and the significant aspects to 
report. 
 
AAuuddiittoorr’’ss  IInnddeeppeennddeennccee  aanndd  qquuaalliittyy  ccoonnttrrooll  
 
We have complied with the independence and other ethical requirements of the Code of Ethics for 
Professional Accountants issued by the International Ethics Standards Board for Accountants, which is 
founded on fundamental principles of integrity, objectivity, professional competence and due care, 
confidentiality and professional behavior. Our firm applies International Standard on Quality 
Management 1, which requires the firm to design, implement and operate a system of quality 
management including policies or procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.  
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AAuuddiittoorr’’ss  rreessppoonnssiibbiilliittyy  
 
Our responsibility is to express our conclusion based on the procedures performed about the compliance 
of the Sustainability Report with the GRI Standards. We conducted our work in accordance with the 
criteria established in the “International Standard on Assurance Engagements ISAE 3000 (Revised) – 
Assurance Engagements Other than Audits or Reviews of Historical Financial Information” (hereinafter 
“ISAE 3000 Revised”), issued by the International Auditing and Assurance Standards Board (IAASB) for 
limited assurance engagements. The standard requires that we plan and perform the engagement to 
obtain limited assurance whether the Sustainability Report is free from material misstatement. 
 
Therefore, the procedures performed in a limited assurance engagement are less than those performed 
in a reasonable assurance engagement in accordance with ISAE 3000 Revised (“reasonable assurance 
engagement”), and, therefore, do not enable us to obtain assurance that we would become aware of all 
significant matters and events that might be identified in a reasonable assurance engagement. 
 
The procedures performed on the Sustainability Report are based on our professional judgement and 
included inquiries, primarily with company personnel responsible for the preparation of information 
included in the Sustainability Report, analysis of documents, recalculations and other procedures aimed 
to obtain evidence as appropriate. 
 
Specifically, we carried out the following procedures: 
 
• analysis of the process defining the relevant topics reported in the Sustainability Report, with 

reference to the methods of analysis and understanding of the reference context, identification, 
evaluation and prioritization of the actual and potential impacts and the internal validation of the 
results of the process 
 

• understanding of the processes underlying the origination, recording and management of qualitative 
and quantitative material information included in the Sustainability Report. 

 
In particular, we carried out interviews and discussions with the management and personnel of Renco 
Group S.p.A. and with the personnel of Renco-Kat S.r.l., Renco Property LLP, Renco Gestion Immobiliere, 
Renco Congo Sarlu, Renco Congo Valore, Italsec Congo, Renco Green Sarlu and we carried out limited 
documentary verifications, in order to gather information about the processes and procedures, which 
support the collection, aggregation, elaboration and transmittal of non-financial data and information to 
the department responsible for the preparation of the Sustainability Report. 
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In addition, for material information, taking into consideration the Group’s activities and characteristics: 
 
• at Group level: 

 
- in regards to qualitative information included in the Sustainability Report, we carried out 

interviews and gathered supporting documentation in order to verify its consistency with the 
available evidence; 

- in regards to quantitative information, we carried out both analytical procedures and limited 
verifications in order to ensure, on a sample basis, the correct aggregation of data. 

 
• for the following entities Renco Group S.p.A., Renco-Kat S.r.l., Renco Property LLP, Renco Gestion 

Immobiliere, Renco Congo Sarlu, Renco Congo Valore, Italsec Congo, Renco Green Sarlu which we 
selected based on their activity, their contribution to the performance indicators at the consolidated 
level and their location, we carried out remote meetings during which we have met with the 
personnel responsible for the preparation do the Sustainability Report and have gathered supporting 
documentation, on a sample basis, with reference to the correct application of procedures and 
calculation methods used for the indicators. 

 
CCoonncclluussiioonnss  
 
Based on the work performed, nothing has come to our attention that causes us to believe that the 
Sustainability Report of the Renco Group as of December 31, 2022 is not prepared, in all material 
aspects, in accordance with the GRI Standards as stated in the paragraph “Methodological Note” of the 
Sustainability Report. 
 
 
DELOITTE & TOUCHE S.p.A. 
 
Signed by 
JJeessssiiccaa  LLaannaarrii  
Partner 
 
Ancona, Italy 
October 6, 2023 
 
 
 

This report has been translated into the English language solely for the convenience of international readers. 
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