
Annual Financial  
Report 2025

Group

www.renco.it



Registered and  
Operational Office

Strada di Montefeltro, 51
61122 Pesaro (PU), Italy

Tel.: +39 0721 43331
Email: rencogroup@renco.it



Annual Financial  

Report 2025 

CORPORATE BODIES	

GROUP STRUCTURE AND SCOPE OF CONSOLIDATION	

DIRECTORS’ MANAGEMENT REPORT	

PREAMBLE

METHODOLOGICAL NOTE	

SITUATION OF THE GROUP AND OPERATING PERFORMANCE	

RESULTS BY BUSINESS LINES	

FINANCIAL ASPECTS OF OPERATIONS	

INDUSTRIAL POLICY	

INVESTMENT POLICY	

ALTERNATIVE PERFORMANCE INDICATORS	

SUSTAINABILITY	

INFORMATION ON THE ENVIRONMENT	

INFORMATION ON PERSONNEL	

DESCRIPTION OF THE MAIN RISKS AND UNCERTAINTIES TO WHICH THE GROUP IS EXPOSED	

INFORMATION PURSUANT TO ART.2428 N.6 BIS	

RESEARCH AND DEVELOPMENT ACTIVITIES	

RELATIONS WITH ASSOCIATED, PARENT AND PARTNER COMPANIES	

TREASURY SHARES AND SHARES/QUOTAS IN PARENT COMPANIES	

FORESEEABLE BUSINESS OUTLOOK	

ORGANIZATIONAL MODEL AND CODE OF ETHICS



Corporate Bodies
 

First Name and Surname Office

GIOVANNI GASPARINI Chairman  

LORENZO PASSERI Director

GIOVANNI FREZZOTTI Director

Board of Directors 1

First Name and Surname Office

ORIANA SILVESTRELLI Chairman  

DANIELE CAPECCI Standing Auditor

ROBERTO LAURI Standing Auditor

GILBERTO CASALI Alternate Auditor

DARIO CIARMATORI Alternate Auditor

Board of Statutory Auditors2

Deloitte & Touche S.p.A.

Auditing Firm3

1The Board of Directors was appointed by the Assembly of 13 May 2024 and will remain in office until the date of approval of the 
financial statements closed on 31 December 2026.

2The Board of Statutory Auditors was appointed by the Assembly of 26 May 2025 and will remain in office until the date of the 
Assembly called to approve the financial statements closed on 31 December 2027.

3The Shareholders’ Meeting of 26 May 2025 resolved to appoint Deloitte & Touche S.p.A. as the independent auditor for the 
2025-2027 financial years. 

4

Renco Group Annual Financial Report 2025
Notes to the Consolidated Financial Statements



5

Renco Group Annual Financial Report 2025
Notes to the Consolidated Financial Statements



The “Renco Group”, of which Renco Group S.p.A. 
is the parent company, is an important Italian 

company that carries out General Contracting 
activities in the Energy market, and Asset 

Management. The Group’s activity is organised 
into two relevant sub-holdings: Renco S.p.A., which 

heads up several business lines including the Energy 
Business Line, the Buildings Business Line and the 

Services Business Line; Renco Valore S.p.A., which owns 
the Group’s real estate properties and manages them 

using the services provided by Renco Asset Management 
S.r.l., both identified in the Asset Management Business 

Line.

Below are the companies belonging to the Renco Group 
that fall within the consolidation area4:

Participatory structure 
of the Renco Group as at 
31 December 2025

4For full detail of all Group companies, reference should be made to Annexes 1, 2 and 3 of the Notes to the Consolidated Financial 
Statements.
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Since the previous year, the following significant 
changes occurred in the Group structure:

•	 During the period, Renco S.p.A. proceeded 
to the establishment of Adriasol S.r.l., a new 
project company aimed at the construction, 
through project financing, of a 37 MW pho-
tovoltaic plant within the perimeter of the 
Port System Authority of Ravenna, functional 
to the “cold ironing” power supply for cruise 
ships. Initially established as a wholly owned 
company with share capital of 100,000 Euro 
(to which a payment of Euro 260,000 con-
verted into equity was added), the company 
Adriasol S.r.l. then saw the entry into the sha-
re capital of the industrial partner Eco Trade 
S.r.l. through a reserved capital increase of 
Euro 360,000. Following the transaction, the 
shareholding structure became joint (50% 
Renco, 50% Eco Trade) with a total net worth 
of Euro 720,000, supported by further sha-
reholder financing commitments. The ope-
ration allows Renco S.p.A. not only to parti-
cipate as a sponsor in the initiative linked to 
the FER-X decree, but also to ensure the role 
of EPC Contractor and operator of Opera-
tion & Maintenance of the photovoltaic park. 

•	 Renco S.p.A. established “Consortile Dolomi-
ti S.r.l.”, a consortium company under Italian 

law with registered office in Pesaro and sha-
re capital of Euro 10,000. The shareholding is 
divided between Renco S.p.A. with a majority 
of 51% and the partner ECF Group with 49%. 
The articles of association provide for a sha-
re transfer restriction for the first 5 years, a 
condition set in order to guarantee and main-
tain the necessary SOA qualifications (spe-
cifically, the SOA certification in OG2) made 
available by the ECF Group. The establish-
ment of the consortium is strategic to allow 
the joint and qualified execution of contracts, 
temporarily shielding the technical requi-
rements during construction and testing. 

•	 During the period under review, Renco S.p.A. 
approved the direct expansion of its structu-
re through the establishment of a new foreign 
permanent establishment (“branch”). Speci-
fically, the transaction concerned the establi-
shment of the “Renco Mozambique Branch”, 
based in Maputo (Avenida Zedequias Man-
ganhela), with a corporate purpose similar to 
that of the Parent Company. The primary and 
exclusive purpose that motivated the ope-
ning of the Branch on site is linked to the ac-
quisition, by Renco S.p.A., of the EPC contract 
relating to the “Meteoric Water Management 
Project in Maputo”. This project, of great in-
frastructural importance, exhibits the fol-

8

Renco Group Annual Financial Report 2025
Notes to the Consolidated Financial Statements



lowing formal and economic characteristics:

- Promoters and Financier: The initiative was 
promoted by the Ministry of Public Works of 
Mozambique and is financed by Cassa Depo-
siti e Prestiti (CDP) within the framework of 
the formal intergovernmental agreements in 
force between Italy and Mozambique.

- The contract provides for the executive de-
sign and subsequent construction of hydrau-
lic and sewerage works and multiple urban 
reorganisation interventions in the capital, 
Maputo.

- The total value of the order amounts to Euro 
56 million, with a duration of the works con-
tractually estimated at 38 months.

•	 In September, Renco S.p.A. approved the ac-
quisition of a 31.25% stake in the share capital 
of the Mozambican company Renco Irem Co-
struções Lda, previously co-owned with the 
shareholder IREM S.p.A. This company, based 
in Pemba in Mozambique, is a key player for 
the execution of relevant contracts in the LNG 
sector, in particular for the supply of tempo-
rary buildings and a 9,500-bed base camp in 
the province of Cabo Delgado for the CCS JV 
consortium. With this operation, completed 
at the end of 2025, Renco S.p.A. increased its 

stake from 31.25% to 62.5%, obtaining an ab-
solute majority and allowing the full inclusion 
of the company in the Group’s scope of con-
solidation.

•	 In the month of November, Renco S.p.A. 
established “Renco Renewables S.r.l.”, a new 
wholly owned limited liability company under 
Italian law, based in Pesaro and with an initial 
share capital of Euro 10,000. This entity has 
been designed to act as an industry holding 
company and exclusive investment vehicle 
for the acquisition, construction and mana-
gement of photovoltaic, wind, hydroelectric 
and storage systems. This strategic reorgani-
sation allows the Group to focus on and acce-
lerate the development of partnerships and 
specific investments in the renewable ener-
gy sector, maintaining a clear corporate and 
operational separation.

•	 During the period, Renco Valore S.p.A. carri-
ed out a thorough reorganisation of its “ho-
spitality” sector in Italy in order to concen-
trate its activities. This was achieved, in the 
first instance, through the transfer of its 50% 
stake held in Villa Soligo S.r.l. in favour of its 
wholly-owned subsidiary Arengest S.r.l. At 
the same time, the Company sold to the same 
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Arengest S.r.l. the loan receivables due from 
Villa Soligo S.r.l., for an amount of Euro 5,133 
thousand. Subsequently, Renco Valore S.p.A. 
recapitalised Arengest S.r.l. by converting the 
aforementioned financial credit into “equity” 
through waiver and by approving additio-
nal capital contributions without repayment 
obligations for a further Euro 7,326 thousand. 
At a later stage, Renco Valore S.p.A. has tran-
sferred its entire shareholding (100%) held in 
Arengest S.r.l. within the newly constituted 
transferee company Silk Holding S.r.l. This 
complex transaction, implemented under a 
tax-neutral regime, has led to the centralisa-
tion of Italian hotel assets in a single company 
(Silk Holding S.r.l.) to allow the subsequent 
entry of third-party investors, aimed at provi-
ding new financial resources for the develop-
ment of the sector.

•	 In view of the extraordinary operations spe-
cified above, Arengest S.r.l. (and, through it, 

Silk Holding S.r.l.) has therefore become the 
operating company that owns and manages 
the Group’s Italian hotel facilities, namely: the 
“Villa Angelica” property in Villorba (TV), the 
new “Opera Suite” hotel in Pesaro and 50% 
of the capital of Villa Soligo S.r.l., a company 
that owns a prestigious hotel in Farra di Soli-
go (TV). 

•	 Renco Valore S.p.A. has resolved to divest its 
shareholding in the Kazakh company Trade-
mark Italy LLP, a company under Kazakh law 
based in Almaty, Kazakhstan, operating in the 
catering and distribution sectors. The tran-
saction took place during the first quarter of 
2026 through the sale of the entire sharehol-
ding, equal to 50% of the investee’s share ca-
pital. The effects of the disposal have been 
included in the preparation of these financial 
statements, with the consequent write-down 
of financial receivables for a total of Euro 
1,434 thousand.
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PREAMBLE 

This Report on operations refers to the consolidated financial statements of Renco Group S.p.A. (he-
reinafter also the “Group”, “Renco” or “Renco Group”).

The report should be read together with the financial statements and the related notes to the financial 
statements that constitute the consolidated financial statements of the Renco S.p.A. Group as at 31 
December 2025. 

Unless otherwise specified, all amounts entered in this report are presented in thousands of Euro.

The Company prepares on a voluntary basis a consolidated sustainability reporting, drawn up in ac-
cordance with the regulations in force and Legislative Decree 6 September 2024, no. 125 (so-called 
CSRD). The details relating to the relevant non-financial aspects — with specific regard to environmen-
tal, social, personnel profiles, respect for human rights, governance and the fight against corruption 
— are contained in this document, which complements the information in this Management Report.

METHODOLOGICAL NOTE

All the comments and comparisons in the remainder of this report refer to the economic and financial 
data for the 2025 financial year compared to the 2024 financial year, unless otherwise specified. All the 
figures in the report on operations and in the related tables are expressed in thousands of Euro and all 
the related comments in the “Notes to the Financial Statements” are also expressed in thousands of 
Euro. All percentage ratios (margins and deviations) are calculated with reference to values expressed 
in thousands of Euro. 

Figures for the previous financial year are shown in brackets.
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SITUATION OF THE GROUP AND OPERATING PERFORMANCE

During 2025, the Group confirmed a solid capacity for growth and execution of the order portfolio, 
recording a production value of Euro 553.4 million, an increase of 23% compared to Euro 449.1 million 
in the previous financial year. The growth was accompanied by an improvement in operating profitabi-
lity: EBITDA stood at Euro 73.7 million, an increase of 36.9% compared to Euro 53.8 million in 2024, and 
with an impact on the value of production of 13%, an improvement compared to 12% in the previous 
year. Third-party EBITDA has an incidence of 14.5% compared to 13% in the previous period. This trend 
highlights the Group’s ability to support the expansion of activities while maintaining an adequate 
coverage of operating margins, despite the significant increase in costs for services, connected to the 
progress of the main EPC orders and the greater incidence of activities entrusted to the supply and 
subcontracting activities.

The year was characterised by a significant evolution of the order portfolio. At the end of 2025, the 
main EPC contracts held by Renco S.p.A. show a total work in progress portfolio of Euro 889.3 million, 
in addition to USD 126.4 million relating to offshore orders, with 29 active orders between the Buil-
dings and Energy Business Units. This dynamic confirms the solidity of the operational pipeline and 
the Company’s positioning in the civil, plant, energy and complex construction infrastructure sectors. 
On a consolidated basis, the order book in progress reaches Euro 1,053.8 million, in addition to USD 
264.2 million, representing a particularly significant volume of activity and an important basis for the 
Group’s operational continuity and prospective development, both on the Italian supervised interna-
tional markets.

The Buildings Business Unit represented the main component of the value of production, with a total 
value of Euro 241.3 million (Euro 148.9 million in the previous period) and a gross operating margin 
(“EBITDA”) of Euro 32.8 million (Euro 28.3 million in the previous period). In this context, the UniMI 
Campus project, with a contract value of Euro 345.6 million, reached a completion rate of 36.8% as 
at 31 December 2025. The project confirms the importance of the order, also in consideration of the 
contractual dimension and the progress achieved during the year.

Also in the Buildings Business Unit, we note the positive progress of the Cortina Station Redevelop-
ment contract, worth Euro 73.6 million, which reached a completion rate of 36.5%. The Roma Boncom-
pagni project, valued at Euro 85.0 million, which reached 39.2% completion. The PNRR Genoa Polo 
Scolastico contract, amounting to Euro 19.2 million, is at an advanced stage, with a completion rate of 
90.9% at the end of the year, while the Calata 52 Construction has reached a completion rate of 54.7%.

Within the same context, the substantial restart of activities related to Mozambican contracts is no-
ted, referring in particular to Temporary Building and CCS JV Camp orders. This recovery is consistent 
with the progressive improvement of the operational and safety framework in the Cabo Delgado area 
and the Rovuma basin, which has allowed major international investors to restart LNG programmes in 
the area. In particular, TotalEnergies announced the full resumption of activities of the Mozambique 
LNG project, after the removal of the state of force majeure declared in 2021, while Eni and its partners 
took the final investment decision for the development of the Coral North FLNG project. The improve-
ment of the environment, while requiring a constant monitoring of residual security risks, has favoured 
the re-mobilisation of industrial activities and the related supply chain, contributing to the recovery 
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of the progress of the Group’s Mozambican orders. These contracts represent an important element 
of the international portfolio, both in terms of contractual size and expected margins, and confirm the 
Group’s positioning in supporting large energy and infrastructure projects in Africa.

The Energy Business Unit recorded a production value of Euro 137.3 million (Euro 160.8 million in the 
previous period) and a value of Euro 26.5 million (Euro 22.8 million in the previous period). Among the 
main contracts, the Ravenna Port Hub stands out, with a value of Euro 52.2 million, which reached a 
completion rate of 97.9% at the end of the year. The EPC Idrogeno Marche contract, valued at Euro 39.0 
million, showed strong progress in the second half of the year, reaching 73.2% of completion as at 31 
December 2025.

Within the field of Energy, the completion of the Cassiopeia contract is also noted, which has reached 
100% completion. The EPC FV Ravenna project, valued at Euro 22.7 million, recorded concentrated 
progress in the second half, reaching 79.7% completion and generating an EBITDA of Euro 1.4 million. 
The orders for Country Photovoltaic EPC, Stogit Settala, Stogit Fiume Trieste and Country Hydrogen 
Station also confirm the Group’s presence in the energy, gas infrastructure, photovoltaic and hydro-
gen sectors.

From a geographical point of view, the value of production shows a diversified distribution consistent 
with the international nature of the Group’s activities. Italy remains the main reference market, with a 
production value of Euro 265.7 million, corresponding to 48% of the total, a significant increase com-
pared to Euro 176.6 million in 2024. This increase, equal to Euro 86.8 million, reflects the significant pro-
gress of contracts executed on the domestic market, in particular in the Buildings, civil infrastructure 
and energy segments. Africa represents the second geographical area by contribution, with Euro 143.8 
million, equal to 26.4% of the total, up by Euro 32.8 million compared to the previous year, also due to 
the resumption of activities related to projects in Mozambique and the Group’s wider coverage of the 
African continent. The former CIS countries contribute Euro 100.4 million, equal to 18.4% of the total, 
registering a reduction compared to 2024, while the European Union, the Middle East and other ge-
ographical areas have lower incidences, respectively equal to 5.4%, 1.1% and 0.2% of the value of pro-
duction. Overall, the geographical composition confirms the strengthening of the Italian and African 
markets, while maintaining a significant international diversification, an element that allows the Group 
to balance growth opportunities between the domestic and foreign markets in which it operates.

The performance of the contracts is also reflected in the dynamics of the work in progress to order. At 
consolidated level, the final inventories referring to work in progress to order amounted to Euro 582.9 
million, with a positive change in the income statement of Euro 269.1 million. The main contributions 
derive, among others, from the UniMI Campus, with final inventories equal to Euro 127.1 million and a 
positive change of Euro 83.9 million, from the Ravenna Port Hub, with final inventories equal to Euro 
51.1 million and a positive change of Euro 20.2 million, from the Roma Boncompagni contract, with final 
inventories equal to Euro 33.3 million and a positive change of Euro 17.5 million, as well as from the Cor-
tina Station Redevelopment, with final inventories equal to Euro 26.9 million and a positive change of 
Euro 23.0 million. The contributions of the Al Zawiya Hospital, Microsoft Datacenter ATH04 and ACBA 
Headquarter orders are also significant, which supported the overall increase in work in progress.

Alongside the Buildings and Energy Business Units, the Services and Asset Management Business Uni-
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ts also made a significant contribution to the formation of the Group’s production value and opera-
ting margins. The Services Business Unit recorded a production value of Euro 77.4 million in 2025, an 
increase compared to Euro 57.4 million in the previous year, with a turnover of Euro 19.1 million and a 
margin of 24.6%, confirming the structural role of service activities in supporting overall profitability. 
The Asset Management Business Unit achieved a production value of Euro 51.9 million, compared to 
Euro 47.9 million in 2024, and an EBITDA equal to Euro 22.2 million, a strong increase compared to Euro 
11.5 million in the previous year. This performance reflects a particularly high margin, equal to 42.9%, 
benefiting significantly from the capital gain of Euro 13.0 million realised following the sale of the Park 
Palace property in Kazakhstan. Overall, the Services and Asset Management Business Units generated 
an aggregate production value of Euro 129.1 million and a total EBITDA of Euro 41.2 million, represen-
ting a significant and complementary component with respect to the EPC activities and contributing 
to the strengthening of the Group’s consolidated profitability.

The growth in activities in progress is also reflected in the reclassified balance sheet, in which the 
item “work in progress on order”, net of the invoiced work progress statements, amounted to Euro 202 
million at 31 December 2025, compared to Euro 140.3 million at 31 December 2024, with an increase 
of Euro 61.6 million. This dynamic reflects a time mismatch between the technical-productive pro-
gress of the orders and the relative invoicing for work progress. In particular, for the main contracts 
developed on the Italian market, the processes of verification, approval and acceptance of the work 
progress certificates by customers, including public bodies and institutional entities, require physio-
logically extended times with respect to the pace of execution of the work. This circumstance leads 
to a working capital absorption and greater pressure on the financial cycle of the Company, which is 
called upon to support the production progress of the orders by anticipating the necessary financial 
resources until the completion of the approval process and the subsequent invoicing/collection of the 
work progress certificates.

Overall, the 2025 financial year shows a strengthening of the volume of activities and operating profi-
tability, supported by the progress of the main Buildings and Energy orders, the completion or advan-
ced phase of some relevant projects and the presence of high-margin offshore contracts. The existing 
portfolio, together with the sectoral diversification between civil infrastructure, energy, hydrogen, 
photovoltaic, gas and specialist works, constitutes an element of management continuity and con-
firms the Group’s ability to operate on complex projects, maintaining an adequate balance between 
growth, profitability and operational contract management.
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Income statement 31/12/2025 % 31/12/2024 % Change Ch %
Revenues from sales 232,827 42.00% 416,017 93.00% (183,189) -44.00%
Changes in inventories of WIP 
products 259,073 47.00% (2,821) -1.00% 261,894 -9285.00%

Increase on internal works capi-
talised 45,489 8.00% 34,127 8.00% 11,362 33.00%

Other operating revenues 16,034 3.00% 1,824 0.00% 14,211 779.00%
Value of Production 553,424 100.00% 449,147 100.00% 104,278 23.00%
Goods and consumable materials (131,086) -24.00% (160,626) -36.00% 29,540 -18.00%
Costs for services (225,481) -41.00% (135,894) -30.00% (89,587) 66.00%
Personnel costs (95,014) -17.00% (85,184) -19.00% (9,830) 12.00%
Other operating costs (28,150) -5.00% (13,608) -3.00% (14,541) 107.00%
Operating costs (479,731) -87.00% (395,313) -88.00% (84,418) 21.00%

Gross operating result (EBITDA) 73,694 13.00% 53,834 12.00% 19,860 37.00%

Amortisation, Depreciation and 
write-downs (25,131) -5.00% (23,711) -5.00% (1,420) 6.00%

Provisions for risks and guaran-
tees (2,987) -1.00% (881) 0.00% (2,105) 239.00%

Operating result (EBIT) 45,577 8.00% 29,242 7.00% 16,335 56.00%
Income from equity investments - 0.00% 996 0.00% (996) -100.00%
Other financial income 1,870 0.00% 2,174 0.00% (304) -14.00%
Interest and other charges (22,290) -4.00% (24,049) -5.00% 1,759 -7.00%
Foreign exchange gains and 
(losses) (4,119) -1.00% 6,855 2.00% (10,974) -160.00%

Adjustments to equity invest-
ments (1,980) 0.00% (1.328) 0.00% (651) 49.00%

Profit before taxes 19,057 3.00% 13,889 3.00% 5,168 37.00%
Income taxes (14,772) -3.00% (10,725) -2.00% (4,047) 38.00%
Deferred and (prepaid) taxes 1,616 0.00% 1,373 0.00% 243 18.00%

Profit (loss) for the year 5,902 1.00% 4,536 1.00% 1,366 30.00%

Economic analysis

During the year ended 31 December 2025, the 
Group’s production value amounted to Euro 553.4 
million, an increase of Euro 104.3 million com-
pared to Euro 449.1 million in the previous year, 
with an increase of 23.2%. Operating revenues 
to third parties amounted to Euro 507.9 million, 
compared to Euro 415.0 million in 2024, showing 
an increase of Euro 92.9 million, equal to 22.4%. 
The dynamics of the value of production reflect 
the significant increase  of orders in progress, as 
shown by the positive change in contract work in 
progress, as well as the contribution of increases 
in fixed assets for internal works, equal to Euro 

45.5 million, and other operating revenues, equal 
to Euro 16.0 million. With regard to increases for 
internal works, the main investments concerned 
the expansion of a photovoltaic plant in Pemba, 
the construction of an innovative plant for the 
production of hydrogen and electricity from re-
newable sources in the Marche region and the 
Jacambe initiative (Carbon Credit Project) rela-
ting to reforestation activities in Congo.

Other operating revenues benefit significantly 
from the capital gain, of approximately Euro 13.0 
million, achieved following the sale of the Park 
Palace property in Kazakhstan.
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The Group’s EBITDA amounted to Euro 73.7 mil-
lion, compared to Euro 53.8 million in 2024, repre-
senting an increase of Euro 19.9 million, equal to 
36.9%. The incidence on the value of production 
stands at 13%, an improvement compared to 12% 
in the previous year; compared to revenues to 
third parties, the EBITDA margin is 14.5%, com-
pared to 13% in 2024. This improvement confirms 
the Group’s ability to increase operating margins 
in a context of strong volume growth and signifi-
cant progress in contracts. The EBITDA referable 
to companies that use non-recourse financing 
structures is equal to Euro 12.7 million.

The evolution of operating costs reflects the dif-
ferent production mix of the year and the inten-
sification of project activities. Costs for goods 
and consumables amounted to Euro 131.1 mil-
lion, decreasing from Euro 160.6 million in 2024, 
while costs for services amounted to Euro 225.5 
million, increasing by Euro 89.6 million compa-
red to the previous year. This increase is mainly 
attributable to the increase in work entrusted to 
third parties and services directly related to the 
progress of orders, which in detail include work 
carried out by third parties for Euro 169.5 million. 
Personnel costs amounted to Euro 95.0 million, 
an increase of Euro 9.8 million compared to 2024, 
consistent with the higher operating intensity of 
the period. Other operating costs amounted to 
Euro 28.2 million, compared to Euro 13.6 million 
in the previous year.

Amortisation, depreciation and write-downs 
amounted to Euro 25.1 million, increasing from 
Euro 23.7 million in 2024. Provisions for risks and 
guarantees amount to Euro 3.0 million, compared 
to Euro 0.9 million in the previous year, and reflect 
the monitoring of the technical and contractual 
risks associated with the contracts. As a result 
of the dynamics described above, the operating 
result (EBIT) amounted to Euro 45.6 million, com-

pared to Euro 29.2 million in 2024, with an increa-
se of Euro 16.3 million and an impact on the value 
of production of 8%, an improvement compared 
with 7% of the previous year.

Financial management shows other financial in-
come of Euro 1.9 million, compared to Euro 2.2 
million in 2024, while interest and other financial 
charges amount to Euro 22.3 million, a decrease 
compared to Euro 24.0 million in the previous 
year. This reduction, equal to Euro 1.8 million, 
shows a containment of financial charges in ab-
solute value, even in the presence of a financial 
structure still influenced by the needs connected 
to the cycle of orders and financing operations 
supporting specific projects. In the previous year, 
the item also included financial charges of Euro 2 
million relating to the sales of tax credits accrued 
against subsidised works with Superbonus 110% 
scheme. The item also includes charges relating 
to non-recourse financing structures, amounting 
to Euro 7.7 million, connected to projects and de-
dicated operating companies.

During the financial year, net foreign exchange 
losses of Euro 4.1 million were recorded, com-
pared to net foreign exchange gains of Euro 6.9 
million in 2024. The 2025 balance derives from 
realised exchange gains of Euro 4.9 million and re-
alised exchange losses of Euro 3.4 million, with a 
positive net realised effect of approximately Euro 
1.5 million. This component was more than offset 
by the valuation effects, represented by unreali-
sed exchange gains of Euro 1.9 million and valua-
tion exchange losses of Euro 7.5 million, with a net 
negative valuation impact of approximately Euro 
5.6 million. The overall dynamics of the item are 
affected by the performance of the Group’s fun-
ctional currencies and financial and commercial 
exposures across the different foreign markets in 
which it operates. In fact, the exchange rate trend 
has shown a general strengthening of the Euro 
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compared to foreign currencies. The EUR/USD 
exchange rate increased by about 13.1%, the EUR/
MZN exchange rate by about 13.4%, the EUR/KZT 
exchange rate by about 9.6%, and the EUR/AMD 
exchange rate by about 9.1%.

Adjustments to equity investments are negative 
for Euro 2 million, compared to Euro 1.3 million in 
2024, and include the effects of equity valuations 
of the Group’s equity investments, for Euro 0.6 
million, and write-downs of financial receivables 
for Euro 1.4 million. The dynamics of the operatio-
nal, financial and valuation management descri-
bed above determine a pre-tax result of Euro 19.1 
million, up compared to Euro 13.9 million in the 
previous financial year.

Income taxes for the period amounted to Euro 
14.8 million, compared to Euro 10.7 million in 
2024, while deferred and prepaid taxes had a po-
sitive effect of Euro 1.6 million, compared to Euro 

1.4 million in the previous financial year. 

The item prepaid/deferred taxes include the ef-
fects of Armpower, in which the temporary ef-
fects deriving from the differences between the 
financial statements prepared in USD, as a fun-
ctional currency, and the related fiscal statemen-
ts expressed in Armenian Dram are recorded; 
these differences are affected by the USD/DRAM 
exchange rate. 

The consolidated net result for the year therefo-
re amounts to Euro 5.9 million, compared to Euro 
4.5 million in 2024, with an increase of Euro 1.5 
million, equal to 33.1%.
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RESULTS BY BUSINESS LINES

The results of the “business lines” are measured by analysing the trend in value of production 
and industrial margin, defined as profit for the period before general costs, amortisation and 
depreciation, write-downs, provisions for risks and other write-downs, financial charges and income 
and taxes. In particular, it is considered that the industrial margin provides a good indication of 
performance as it is not affected by tax legislation and amortisation/depreciation policies.

The “business lines” that represent the entirety of the services provided to the Group’s customers are:

• Energy Business Line: Engineering Procurement and Construction (EPC) services in the energy 
sector with a focus on the Natural Gas and Power Generation industry;

• Buildings Business Line: Construction of buildings for civil and industrial use with high 
technological content;

• Services Business Line: Field services and Operation&Maintenance in the energy sector;

• Asset Management Business Line: Logistics services related to expatriate personnel, hotel 
services, management of Group owned and third parties’ office-buildings.

We present in the following table the contribution on the consolidated value of production and 
EBITDA of the different business lines:

2025

VdP Ebitda
CM / 

Ebitda % 

77,428 19,076 24.64%

51,897 22,151 42.68%

241,318 32,774 13.58%

137,292 26,519 19.32%

 (26,826)  

507,935 73,694 14.51%

45,489   

553,424 73,694 13.32%

2024

VdP Ebitda
CM / 

Ebitda % 

57,432 13,635 23.74%

47,881 11,455 23.92%

148,901 28,306 19.01%

160,806 22,779 14.17%

 (22,341)  

415,020 53,834 12.97%

34.128   

449,148 53,834 11.99%

The last three business lines indicated above are related to the sub holding company Renco S.p.A., while the Asset 
Management Business Line consists of the sub holding company Renco Valore S.p.A. and the company Renco Asset 
Management S.r.l.

Business Lines 

 (in thousands of Euro)

SERVICES

ASSET MANAGEMENT

BUILDINGS

ENERGY

GENERAL COSTS

Total vs Third Parties

INVESTMENTS

Total
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Energy Business Line
During the financial year closed at 31 December 2025, the 
production value of the Business Line amounted to 137.3 
million Euro (160.8 million Euro in 2024), the industrial mar-
gin amounted to 26.5 million Euro and its impact on the 
production value was 19.3% (14.2% in 2024).

Armpower’s contribution to the value of production is Euro 
28.7 million (Euro 58.8 million in 2024) and an EBITDA of 
Euro 11.3 million (Euro 9.7 million in 2024). 

A specific comment for the evolution of the main invest-
ments in the energy sector companies:
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Armpower represents one of the Group’s stra-
tegic investments in the international energy 
sector. The company, established in 2016 on 
the basis of agreements with the Government 
of the Republic of Armenia, has developed, fi-
nanced and operates a 250 MW gas-fired com-
bined cycle power plant near Yerevan, built 
with an investment of about USD 300 million, 
structured on a non-recourse project finance 
basis. The project involved leading international 
industrial and financial partners, including Sie-
mens as technology partner and equity partner, 
IFC as arranger and co-financer, as well as the 
Armenian Government, Gazprom Armenia and 
ENA as part of regulatory and trade agreements. 
 
The construction of the plant required the mana-
gement of a particularly articulated context, cha-
racterized by the renegotiation of the framework 
agreements with the Armenian Government, the 
change in the local political landscape, the Co-
vid-19 pandemic and the conflict between Ar-
menia and Azerbaijan. Despite these factors, the 
Group completed the construction of the plant 
and started electricity generation in December 

2021. Following the subsequent technical opti-
misation phase and the management of the event 
that occurred to the steam turbine in 2022, also 
fully covered by the dedicated insurance covers, 
the plant returned to regular operation, after an 
outage phase of about 5 months, from Septem-
ber 2022, confirming the expected performance 
and contributing significantly to meet the coun-
try’s energy demand.

In 2025, Armpower produced 1,703 million kWh 
(1,709 million kWh in 2024), recording revenues 
from electricity sales amounting to USD 53,922 
thousand (USD 105,678 thousand in 2024), an 
EBITDA of USD 20,941 thousand (USD 16,567 
thousand in 2024) net profit was USD 935 thou-
sand (negative for USD 4,548 thousand in 2024). 
The company’s net financial debt as at 31 Decem-
ber 2025 amounted to USD 133,224 thousand 
(USD 142,135 thousand in 2024). The short-term 
financial debt amounted to USD 12,685 thousand 
(USD 10,446 thousand in 2024).

In March 2026, the company recorded revenues 
amounting to USD 18,524 thousand and an EBI-
TDA amounting to USD 5,580 thousand, with a 
cash generation amounting to USD 767 thousand.

Armpower CJSC 
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Central Solar de Mecufi SA (“CSM”) is a Mozam-
bican company based in Murrebue, in the District 
of Mecúfi, Province of Cabo Delgado, Mozambi-
que. The company was established for the de-
velopment, construction and management of a 
20 MW photovoltaic plant for the production of 
electricity, equal to 26.6 MW nominal, located 
on an area of about 22 hectares in Zemum, near 
Pemba. The project is carried out according to 
the project financing scheme.

The estimated cost for the construction of the 
plant, including development costs, grid con-
nection costs, maintenance reserves, interest 
accrued during the construction phase and VAT, 
is approximately USD 31.65 million.

On 30 September 2020, CSM signed a 25-year 
Power Purchase Agreement (“PPA”) with the 
national electricity company Eletricidade de 
Moçambique E.P. (“EDM”), based in Maputo, for 
the sale of the entire energy produced by the 
plant. The contract provides for a fixed rate of 8.5 
c$/kWh, indexed annually at 2% for the entire du-
ration of the contract.

Subsequently, Renco, together with the local 

Mecufi Solar Power Plant (CSM) 
partner Moz Energy LDA, submitted the project 
and its financial model, already validated by EDM, 
to the Ministry of Economy and Finance and the 
Ministry of Mineral Resources and Energy of Mo-
zambique, obtaining formal approval of the ini-
tiative.

The overall financial structure of the project pro-
vides for a total investment of approximately USD 
31.65 million, financed by equity for USD 12.2 mil-
lion, financial debt for USD 19.2 million and free 
cash generated by working capital for USD 0.25 
million. VAT will be financed through a dedicated 
line.

During 2022, the multilateral bank Afreximbank 
made itself available to finance the project on a 
project finance basis, subject to the successful 
completion of environmental, technical, legal 
and financial due diligence activities. The debt fi-
nancing was subsequently finalised in 2024 with 
Afreximbank, following the completion of legal 
and financial due diligence.

Renco has also been involved in the SIMEST S.p.A. 
initiative. (CDP Group), with which it signed an 
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investment agreement in March 2022. Under this 
agreement, SIMEST has committed to acquire 
and hold, for a maximum period of 6 years, a sha-
re of the CSM project in support of Renco, for an 
amount of Euro 2 million, through entry into the 
capital of the Mozambican vehicle company Ren-
co Moz Green Lda, established in January 2022, 
owned by Renco and SIMEST and holder of a sha-
re in CSM.

In December 2022, Renco and SIMEST made a 
first capitalisation of Renco Moz Green for a total 
of Euro 1,052 thousand, of which Euro 536 thou-
sand by Renco and Euro 516 thousand by SIMEST, 
the latter signed and paid at the beginning of 
2023. In May 2023, a second capital increase of 
Renco Moz Green was subsequently carried out 
for a further approximately Euro 3,530 thousand 
of which Euro 2,050 thousand by Renco and Euro 
1,480 thousand by SIMEST.

The construction activities of the plant were 
started at the end of 2023, initially through the 
use of CSM’s equity capital. The activities are di-
vided between Renco S.p.A., on the basis of an 

Offshore EPC contract, and Rencotek Lda, a Mo-
zambican company of the Renco Group, on the 
basis of an Onshore EPC contract.

Following the financial close reached in May 
2025, which guaranteed the full availability of the 
funds necessary for the implementation of the 
initiative, the works continued according to the 
updated schedule. Construction is currently esti-
mated to be completed in January 2027, with the 
official start of electricity production expected in 
the first quarter of 2027.

The operational phase of the plant will last 25 ye-
ars from the start date of production and will be 
managed by Rencotek Lda on the basis of a de-
dicated Operation & Maintenance (“O&M”) con-
tract, in order to ensure the efficiency and conti-
nuity of energy production in the long term.
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Renco, through its Congolese subsidiary Renco 
green SARLU, signed on 29/11/2022 a concession 
agreement, with the Ministry of Forestry of the 
Republic of the Congo, with a term of 30 years 
and renewable for a further 30 years, relating to 
two lots of land, for a total area of 41,661 hectares, 
in the vicinity of the village of Mbé (located about 
120 km north of Brazzaville). 

The object of this concession is the implemen-
tation of an important project of reforestation 
of land today covered by savannah, and is part 
of the National Program of Reforestation (PRO-
NAR, Programme Nationale d ‘Afforestation et de 
Remboisment) promoted by the Ministry of Fore-
stry Economy.

The Project is part of the global initiatives aimed 
at containing CO2 emissions into the atmosphe-
re, in order to achieve the goals set by the Paris 
Agreement. 

This Project provides for the reforestation of 
the two allotted lots on a project area of about 
40,000 hectares, with a total investment of over 
Euro 80 million, scheduled to be implemented in 
the early years of the project. The crediting pe-
riod extends over a 30-year horizon (2024-2053). 

Renco Green Sarlu  
The purpose of the project is to capture carbon 
dioxide from the atmosphere and generate car-
bon credits to be marketed in voluntary inter-
national markets according to the international 
Gold Standard for the Global Goals (GS4GG). The 
expected generation of credits is equal to ap-
proximately 12.16 million VERs (Verified Emission 
Reductions) post-buffer over the 30 years of the 
crediting period, with an average of 405,475 VER 
per year. 

The initiative is characterised not only by a strong 
environmental value, but also by important social 
purposes, aimed at the proactive involvement 
of local communities in the sustainable imple-
mentation of the Project, from the initial stages.  
A significant part of the land of the concession 
will be allocated to an agro-forestry system that 
ensures to the local populations the continuity 
of livelihood through agricultural activity, whi-
le promoting training in agriculture and forestry 
to the population residing in the areas bordering 
the concession.

The operational activities of the project include 

•	 Installation of a nursery on an area of about 
5 hectares, with direct access to a housing 
camp for about 30 people, near the village of 
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Mbé. The facility will include offices, a logi-
stics area for the maintenance of equipment 
needed for field work;

•	 Cultivation of plants in the first three months 
inside the plant nursery;

•	 Processing of the soil prior to planting the 
plants;

•	 Opening of tracks for the transit of vehicles 
and people; 

•	 Creation of fire lines aimed at containing the 
risk of fires;

•	 Soil processing through cutting, ploughing 
and harrowing operations;

•	 Transport of the cultivated plants in a pro-
tected environment from the nursery to the 
planting areas and subsequent planting of 
the same;

•	 • Monitoring, maintenance and conservation 
of reforested lots.

The activities in the field are then divided into:

•	 Activities to be carried out during the rainy 
season. Within these two time windows of 
approximately six months, nursery activities 
and activities related to the preliminary pro-
cessing of the soil (with mechanised means) 
will take place;

•	 Activities to be carried out during the dry 
seasons. Within these two time windows of 
approximately six months, planting activities 
will take place

The planting plan is structured in annual campai-
gns distributed between the rainy season and the 
dry season. The programme has evolved from an 
initial monoculture design of Acacia mangium to 
a multi-species model with 60% Acacia mangium 
and 40% native species, in order to enhance local 
biodiversity and improve the quality of the credi-
ts generated.

RENCO estimates to create, thanks to this initia-
tive, employment opportunities on a continuous 
basis for about 500-600 people at the peak of 
activities, within their project area.

With the collaboration of specialised partners, 
RENCO has completed the Design of the Refore-
station Project and the Social and Environmen-
tal Impact Study, laying the methodological and 
operational foundations on which the activities 
currently underway are based. 

The Base de Vie and the nursery, located in the vi-
cinity of the village of Mbé, have been completed 
and have been fully operational since the end of 
2023. 

The site now houses the project offices, the lo-
gistics area for the maintenance of the means of 
work, the service facilities and the accommo-
dation for the personnel, constituting the per-
manent operational supervision of the project. 
The level of maturity achieved by the initiative is 
now reflected in a solid and articulated on-site 
structure. The local structure is divided into di-
stinct and well-maintained functional units: Site 
Management, Technical & Plantation, Nursery 
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(with two permanent operational teams), Logi-
stics, Civil Team and Mechanical Team for the 
maintenance of structures and vehicles, HSE and 
Social Engagement Team (SET). The permanent 
workforce now has over forty structured resour-
ces, in addition to field staff mobilised according 
to the seasonal needs of the planting campaigns.

In 2023, nursery and soil preparation activities 
were started, marking the beginning of the refo-
restation project, with the planting of an initial 
150-hectare plot. The campaigns have subse-
quently intensified until reaching, in May 2026, 
a total progress of 2,315 planted hectares: 260 
hectares in the first campaign 2024, 300 hecta-
res in the second campaign 2024, 600 hectares 
in the first campaign 2025 and 1,000 hectares in 
the second campaign 2025. The first 2026 cam-
paign, currently underway, includes an additional 
400 hectares of Acacia mangium and the exten-
sion of the experimentation with native species, 
which began in December 2025 with the first 
planting of Maesopsis eminii. The project invol-
ves the sale of green certificates after the com-
pletion of the certification process and the first 
Verification.

In addition, in November 2023, we celebrated an 
important milestone with the official opening ce-
remony. The event was honoured by the presence 
of the Congolese authorities and the Prime Mini-
ster, coinciding with National Tree Day. This op-
portunity not only underlined our commitment 
to reforestation, but also highlighted the gover-
nment’s support and recognition for our project.

Activities related to the financial coverage of 
the investment continued in 2024, with the con-
clusion in March 2025 of an important financing 
agreement between Renco and a pool of banks, 
supported by SACE, which allowed an accelera-
tion of the investment programme during 2025. 
On the certification front, the project was listed 
in the Gold Standard Registry on 14 March 2025 
and is today in the Validation phase, conducted 
by the Verification Body Carbon Check, with a 
deadline of 14 March 2027 for the completion and 
subsequent start of the Verification phase.

The Group considers the initiative extremely 
strategic and consistent with the sustainability 
goals it has set itself.
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The ecological transition path undertaken by the 
Group finds its expression in the Falconara Hy-
drogen Project, an initiative that aims to tran-
sform the disused area of the former Montedison 
plant, in the province of Ancona, into a cutting-e-
dge technological hub dedicated to clean energy. 
The heart of the project, developed by Opificio 
Idrogeno Marche (OIM) — a reality born from the 
partnership between Renco SpA and the Pollarini 
Group — is the creation of a real Hydrogen Valley 
capable of integrating the production, storage 
and distribution of green energy.

The plant is distinguished by the adoption of 
one of the most promising technologies on the 
current landscape: AEM (Anion Exchange Mem-
brane) electrolysis. Through the installation of 
four Multicore electrolysers supplied by the Ita-
lian-German partner Enapter, for a total power of 
4 MW, the site will be able to produce high-purity 
hydrogen with higher efficiency than traditional 
systems. The choice of AEM technology is funda-
mental: it combines the flexibility of membrane 
systems with economic sustainability, drastically 
reducing the use of precious and rare metals, and 
ensuring a rapid response to energy fluctuations 
typical of renewable sources.

Solar energy will be the “fuel” of this process. 
Hydrogen production will in fact be powered by 
a dedicated 7.8 MWp photovoltaic system, en-
suring the “green” origin of each molecule pro-
duced. With a view to further growth, a second 
phase is already planned that will see the con-
struction of 30 MW of agrivoltaics, a system that 
will allow the production of clean energy to be 
combined with the protection of the surrounding 

Opificio Idrogeno Marche
agricultural activities, feeding the surplus direct-
ly into the national electricity grid.

However, the project is not limited solely to its 
energy dimension. It assumes a strong social and 
environmental value by fitting within the site re-
mediation process in accordance with art. 242-
ter of Legislative Decree 152/2006 (Consolidated 
Environmental Act), restoring dignity to a histori-
cally complex industrial territory. In addition, the 
construction of a refuelling station dedicated to 
hydrogen vehicles will lay the foundations for su-
stainable mobility at the regional level, transfor-
ming Falconara into a crucial logistics hub for ze-
ro-emission transport. The infrastructure is also 
enriched with the provision of two loading bays 
to be able to export hydrogen through tank wa-
gons up to a pressure of 500 bar.

From a financial and operational point of view, the 
operation requires a total investment of approxi-
mately Euro 70 million. Of these, 54 million are 
financed through own resources and loans from 
partner companies (Renco SpA and Gruppo Pol-
larini), while about Euro 16 million are guaranteed 
by PNRR funds (Mission 2, Component 2), con-
firming the value of the work for the country sy-
stem. The implementation schedule is tight and 
defined by European constraints: work is proce-
eding at a steady pace to ensure the completion 
of the hub by the deadline of 30 June 2026, thus 
marking the beginning of a new energy era for 
Marche.
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Business Line Buildings 
At the end of the 2025 financial year, which ended on De-
cember 31, the turnover of the Business Line reached 241.6 
million Euro, compared to 148.9 million Euro in 2024. The in-
dustrial margin stood at 32.8 million Euro, with an increase 
compared to 28.3 million Euro in 2024, representing 13.6% of 
the production value, compared to 19% in the previous year. 
On the performance of the value of production, please refer 
to what is specified in the previous paragraph “Situation of 
the Group and operating performance”.
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The value of production has significantly benefited from the work related to these contracts:

•	 construction of the UniMI Campus in Milan, which contributed Euro 83.9 million to the value of pro-
duction for the year. The contract for the new Campus of the University of Milan, located within the 
Milan Innovation District – MIND, in the former Expo 2015 area, represents one of the most impor-
tant projects of the Buildings Business Unit and one of the main university infrastructure initiatives 
currently underway in Italy. The intervention involves the creation of a new integrated scientific 
centre, intended to accommodate over 23,000 people, including students, teachers, researchers 
and technical-administrative personnel, with approximately 210,000 square metres of surfaces 
divided into classrooms, laboratories, libraries, university residences, social spaces and servi-
ces. The project includes the relocation of eleven scientific departments, laboratories for about 
63,000 square meters and a public library with 1,700 seats. The contract, with a total contract value 
of Euro 345.6 million, involves Renco as an industrial partner of SPV Academo S.r.l. and responsi-
ble for the construction. The project company brings together Equiter Infrastructure II, Lendlease 
Infrastructure Italy, as leader and promoter of the initiative, Renco S.p.A. and Coopservice S.p.A.; 
Academo S.r.l. is entrusted with the construction of the Campus, as well as the management of 
maintenance and some services for a period of 27 years. The project is part of a public-private par-
tnership model characterised by high technical, organisational and management complexity, also 
due to the adoption of advanced digital tools such as BIM 7D and digital twin, aimed at monitoring 
progress, predictive management and optimisation of the entire life cycle of the work. From an 
environmental point of view, the Campus is designed according to criteria of high sustainability, 
with a LEED Gold certification objective, A3 energy classification, power from renewable sources 
and efficiency standards higher than ordinary requirements. The intervention confirms the Group’s 
positioning in the segment of complex infrastructures with a high technological, environmental 
and institutional content.

•	 the contract relating to the redevelopment of the real estate complex located in Via Boncompagni, 
in the Ludovisi district of Rome, contributed Euro 17.5 million to the value of production for the 
year. The intervention, with a total contract value of approximately Euro 85.0 million, concerns the 
transformation of the buildings between Via Boncompagni, Via Puglie, Via Sicilia and Via Romagna, 
according to the architectural project developed by the Beijing-based firm MAD Architects. The 
complex, built in the 1970s and consisting of the residential and executive building “Boncompa-
gni”, the Residence “May Fair” and the former Church of San Lorenzo da Brindisi, covers a total area 
of about 53,000 square metres, including the underground levels. The project involves the conver-
sion of the main buildings into a mixed-use complex, with a predominance of executive spaces, a 
residential component consisting of 28 apartments, retail areas on the ground floor and the rede-
velopment of the underground parking lot, intended to accommodate parking spaces and garages 
at the service of the residences. The intervention presents a high degree of technical, logistical and 
authorisation complexity, connected to the location in a central and densely built urban context, 
to the management of interference with the surrounding city fabric and to the need to preserve 
specific portions of the existing building, including the main prospectus of the former May Fair 
Residence on Via Sicilia. In this context, the order confirms the Group’s ability to operate on highly 
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complex urban regeneration projects, combining construction skills, site management in the ur-
ban environment and attention to the sustainability of the intervention. The work is in fact aimed 
at improving the urban quality of the Ludovisi district and adopting sustainable and innovative 
construction solutions, with particular attention to reducing the impacts on citizens, the safety of 
the work and the compatibility of the intervention with the historical and architectural context of 
the city of Rome.

•	 one of the projects that contributed to the generation of production value, for an amount of 18.6 
million Euro, was the advancement of activities for the construction of the new hospital in Al-
Zawiya, Libya. The project, launched at the end of 2023, represents one of Renco’s most signifi-
cant initiatives in the field of social infrastructures in emerging and complex contexts. Renco is 
responsible for the entire realisation of the work according to the EPC (Engineering, Procurement, 
Construction) model, which includes the design, procurement, construction and installation of all 
the technical components of the hospital. The project involves the construction of a modern he-
althcare facility, with 260 beds, a neonatal ward with 20 cots, distributed over an area of about 
28,000 m², with a planned contractual duration of 36 months.The initiative assumes significant 
value not only for the Group’s work portfolio, but also for its socio-economic impact in the country. 
After years of conflict and instability, which have greatly compromised the Libyan health system, 
the construction of this facility represents a concrete step towards the reconstruction of essential 
services. The project was made possible thanks to the reopening of the local market to internatio-
nal companies and the willingness of Libyan institutions to relaunch public infrastructure. For the 
local community, Al-Zawiya Hospital is an important symbol of restart and hope. Renco’s commit-
ment in carrying out this intervention is part of a corporate vision aimed at generating not only 
economic but also social value, contributing in a tangible way to the growth and stabilisation of 
the areas in which it operates.

•	 as part of the activities carried out in Armenia, we highlight the contribution of 11.7 million Euro to 
the production of the period, deriving from the continuation of the construction of the new hea-
dquarters of the ACBA Federation Bank in Yerevan, one of the most prestigious projects current-
ly underway in the country. ACBA Bank, one of Armenia’s leading financial institutions, entrusted 
Renco with the construction of its headquarters, an intervention of high architectural and techni-
cal profile. This project stands out by the adoption of exclusive architectural solutions, inspired by 
Armenian tradition but developed according to international standards of quality and sustainabili-
ty. Renco acts as the sole contractor for the design, procurement and construction activities of the 
complex, which includes all civil and plant works, advanced technological systems (such as F&G, 
PAGA, CCTV, BMS, access control) as well as landscaping interventions. The new building, which 
is being completed, will consist of three main bodies used as administrative offices, distributed 
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from three to seven floors above ground, in addition to a common basement level, for a work that 
is configured as a symbol of the modernisation of Armenia’s banking infrastructure.

•	 Waters of Maputo, which contributed Euro 10.6 million to the value of production for the year. The 
contract concerns the construction of one of the main urban infrastructures for flood mitigation 
and rainwater drainage currently underway in the city of Maputo, with interventions located in the 
districts of Maxaquene and Polana Caniço. The project, with a total value of approximately Euro 55 
million, is financed through a subsidised loan from Italy and is of significant public and social im-
portance, as it aims to improve the management of rainwater, urban mobility and housing security 
in areas historically exposed to hydraulic risks. This intervention is part of the broader process of 
consolidating the Group’s presence in Mozambique, a country where Renco has been operating 
since 2012 through strategic projects in the energy, logistics, civil construction and urban infra-
structure sectors. The Acque di Maputo contract confirms the Group’s ability to operate on com-
plex infrastructure projects in international contexts, combining technical skills, local operational 
management and attention to the social and environmental impacts of the works. The project is 
intended to produce significant effects on the quality of life of the resident population and repre-
sents a concrete response to historical water management problems in the affected districts.

To better understand the activities of Buildings BL, below is a specific commentary on the evolution 
of the main investments in companies in the building industry.
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Pemba Bulk Terminal Lda (“PBT”), a Mozambican 
company based in Pemba, was established with 
the aim of developing and managing an integra-
ted port and logistics infrastructure in the Bay of 
Pemba, supporting industrial, energy and logi-
stics activities in the Cabo Delgado region, with 
particular reference to Oil & Gas projects related 
to the development of the Rovuma basin.

The infrastructure came into operation in Novem-
ber 2020 to support logistics activities related to 
the transport of aggregates to Afungi. However, 
the deterioration of security conditions in nor-
thern Mozambique, as a result of attacks carri-
ed out by armed groups in the province of Cabo 
Delgado, has led to the suspension of the main 
investment activities related to the Mozambique 
LNG project promoted by TotalEnergies, negati-
vely affecting the operating volume initially plan-
ned for the logistics platform.

Over the last few years, the Mozambican Gover-
nment, with the support of international forces, 
has progressively re-established conditions of 
greater stability and security in the area, favou-
ring a gradual resumption of preparatory and 
re-mobilisation activities related to the region’s 
energy projects.

At the same time, PBT continued its investment 
plan aimed at the construction of an integrated 
industrial port, functional to support Oil & Gas in-
vestments in the Cabo Delgado region. In parti-
cular, the company has completed the project to 
expand the port infrastructure, including:

•	 installation and certification of an industrial 
floating pontoon; 

•	 construction of piling and mooring works; 

•	 installation of the metal connecting bridge; 

Pemba Bulk Terminal 
•	 technical adaptation of the berthing infra-

structures; 

•	 dredging activities aimed at increasing ope-
rational draught. 

The expanded infrastructure has obtained the 
necessary technical certifications and is now su-
itable to support complex industrial port opera-
tions, including bulk handling activities, project 
cargo, offshore vehicles and logistical support 
for onshore and offshore energy operations.

During 2024, PBT also obtained from the Go-
vernment of Mozambique the direct concession 
for the management of the port activities of the 
Pemba Logistics Terminal, further consolidating 
its role as a strategic infrastructure for logistical 
and industrial support in the province of Cabo 
Delgado.

In the same period, the company obtained ISPS 
(International Ship and Port Facility Security 
Code) certification, which allows the terminal to 
operate in the international long-haul routes, si-
gnificantly expanding the operational and com-
mercial prospects of the port platform. 

During 2025, PBT recorded significant growth in 
its operating activities, benefiting from the pro-
gressive recovery of Oil & Gas activities in the re-
gion and the increase in logistics operations re-
lated to the main international energy operators 
and contractors present in northern Mozambi-
que.

The comparison between the monthly opera-
tional reports of December 2024 and December 
2025 shows:

•	 an increase in vessel calls of about 37%; 

•	 an increase in total cargo throughput of ap-
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proximately 199%; 

•	 a growth in Lo/Lo (Lift on/Lift off) operations 
of more than 380%; 

•	 an increase in Ro/Ro operations (Roll on/Roll 
off) of more than 70%; 

•	 an increase in bunkering activities of more 
than 75%. 

These results confirm the progressive consoli-
dation of PBT as one of the main private logisti-
cs-port hubs supporting the energy and indu-
strial development of northern Mozambique. 

The infrastructural expansion achieved and the 
growing operations today allow PBT to propose 
itself as a multipurpose logistics platform ser-
ving:

•	 the Mozambique LNG and Rovuma LNG 
projects; 

•	 offshore activities related to present and fu-

ture FLNG developments in the Rovuma basin; 

•	 prefabrication, industrial logistics and project 
cargo activities of the main international con-
tractors; 

•	 as well as other industrial operators active in 
the Cabo Delgado region. 

The company therefore continues its consoli-
dation as a strategic logistics-port operator in 
northern Mozambique, maintaining a long-term 
orientation aimed at supporting the country’s in-
dustrial, energy and infrastructure development.
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Residence Viserba S.r.l. signed in May 2011 an ur-
ban planning agreement with the Municipality of 
Rimini relating to the development of the pro-
perty area located in Viserba, known as “former 
Corderia”. The agreement regulates the methods 
of implementation of the intervention, defining - 
among other things - the timing of implementa-
tion, the works and the benefits in favour of the 
Public Administration, as well as the useful floor 
area. 

The agreement, originally of ten-year duration, 
has benefited in recent years from subsequent 
extensions, which have extended its validity until 
2031. 

The overall project involves the redevelopment 
of the area through the construction of residen-
tial buildings, spaces for commercial and tertiary 
activities, common green areas, underground 
parking and a large urban park. The interven-
tion is characterised by a significant attention 
to environmental and sustainability aspects: 
the buildings are designed according to crite-
ria of high energy efficiency, targeting Near Zero 
Emission Building classification, and the sector 
is expected to be connected to the district he-
ating network already present in the territory of 
Viserba. The intervention and the buildings also 
adhere perfectly to the most recent urban quali-
ty criteria, first of all the so-called 3-30-300 rule 
that is increasingly cited and indicated as the tar-
get to be pursued (a rule that provides, for good 

Residence Viserba 
living, to see at least 3 trees from each window of 
the house, to live in a neighbourhood with at least 
30% tree canopy cover, to live no more than 300 
meters away from a green area).  

In light of the favourable trend in the real estate 
market and the interest in quality residential ini-
tiatives, the Group has started the development 
of the area through the progressive creation of 
individual functional phases. The first residential 
section, relating to UMI 3A and 3B, provided for 
the construction of apartments, penthouses and 
terraced houses, together with the associated 
urbanisation works.

During the years 2023 and 2024, the properties 
developed on UMI 3A and 3B were completed 
and sold, confirming the positive feedback from 
the market and the validity of the real estate ini-
tiative. The UMI 4A was also completed and sold 
between 2024 and 2025.

At the date of preparation of this Report, the stu-
dent body envisaged as part of the intervention 
is also being delivered to the Municipality of Ri-
mini and - at the same time - work on UMI 2 has 
started.

The initiative continues to represent a particu-
larly important intervention for the territory of 
Rimini, both for the urban and architectural cha-
racteristics of the project, and for the high provi-
sion of green areas and services, as well as for the 
expected quality and sustainability standards.
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Services Business Line
The year ended 31 December 2025 saw extraordinary growth for the Business Line, with a 
production value of Euro 77.4 million , an increase of 34.8% compared to Euro 57.4 million in 
the previous financial year.

This positive change, amounting to Euro 20 million in absolute terms, is not only the result 
of an expansion in volumes, but is accompanied by a significant improvement in industrial 
profitability. In fact, the industrial margin stands at Euro 19.1 million (compared to 13.6 mil-
lion in 2024), with an impact on turnover that rises to 24.6% (from the previous 23.7%), testi-
fying to greater operational efficiency and a mix of orders with higher added value.

The increase in revenues is mainly attributable to the consolidation and development of 
activities along three fundamental geographical areas:

•	 African market (+ Euro 12.4 million): This remains the area of strongest expansion, mainly 
driven by the activities for the Ammat customer in Congo, which generated a growth of 
Euro 11.3 million. Added to this is the positive contribution (+ Euro 1.1 million) deriving 
from the management and logistics services of the Pemba Bulk Terminal in Mozambique, 
a strategic asset for the control of the SEAO area.

•	 Balkan Market (+ Euro 8.0 million): Particularly noteworthy was the performance in Al-
bania, linked to the service activities on the Power Barges of Valona for the customer 
KESH. This contract has guaranteed a constant flow of revenues, contributing decisively 
to the achievement of the Business Line targets.

The 2025 financial year outlines a solid growth profile for the Services Business Line, cha-
racterised by a strong push in high-potential emerging markets and cost management that 
allowed the increase in revenues to be translated into a more than proportional increase in 
margins.
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Asset Management 
Business Line
During the period analysed, the turnover of the Business Line rose to 51.6 
million Euro, compared to 47.9 million Euro in 2024. 

The industrial margin showed a significant change, amounting to Euro 22.2 
million, equal to an incidence of 42.9% on the value of production, compa-
red to the incidence of 23.9% of the previous financial year.

The dynamics of the value of production and the improvement in percen-
tage margins were decisively influenced by extraordinary portfolio tran-
sactions. In particular, the sale of the Park Palace property in Almaty, Ka-
zakhstan, completed at the end of the period by Renco Property, which 
generated a capital gain of Euro 13 million, made a positive contribution. 
This operation compensated for the change in the mix of structures under 
management and the different phases of ongoing real estate initiatives.
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Group order book

The Order Book of the Renco Group amounts to Euro 3,608.2 million, with a backlog of Euro 
2,682.0 million.

JOB COUNTRY CLIENT CONTRACT VALUE 
(€/Mil) YEAR END  TO BE PRODUCED 

PHOTOVOLTAIC MOZAMBIQUE 
EPC MOZAMBIQUE CSM 27.8 2026 8.7

PHOTOVOLTAIC MOZAMBIQUE 
OPERATION MOZAMBIQUE

NATIONAL 
ELECTRICITY 

COMPANY OF 
MOZAMBIQUE

123.9 2051 123.9

OPERATION POWER PLANT 
CCGT YEREVAN ARMENIA

ARMENIA 
NATIONAL 

ELECTRICITY 
AUTHORITY

1,553.0 2046 1,301.0

ELECTRIC POWER STATION 
MESSINA ITALY SNAM RETE GAS 10.9 2028 3.6

ELECTRIC POWER STATION 
MALBORGHETTO ITALY SNAM RETE GAS 12.0 2028 0.7

ELECTRIC POWER STATION 
POGGIO RENATICO ITALY SNAM RETE GAS 9.1 2026 1.0

28 MW PHOTOVOLTAIC PLANT + 
2MW HYDROGEN PAESE ITALY GREEN ENERGY 15.1 2026 3.6

PORT HUB RAVENNA ITALY
ADRIATIC 
SEA PORT 

AUTHORITY 
52.2 2026 1.1

PHOTOVOLTAIC EPC IN 
MOGLIANO ITALY SALINELLA 9.7 2026 0.2

DATA CENTER ATHO4 
MICROSOFT GREECE MICROSOFT 54.6 2027 35.7

39 MW PHOTOVOLTAIC + 
4MW HYDROGEN PLANT IN 
FALCONARA 

ITALY
OPIFICIO 

IDROGENO 
MARCHE

59.3 2027 30.1

ELECTRIC POWER PLANT 
STOGIT LOT 1 ITALY SNAM RETE GAS 17.1 2028 15.3

ELECTRIC POWER PLANT 
STOGIT LOT 3 ITALY SNAM RETE GAS 17.1 2028 15.3

PHOTOVOLTAIC SYSTEM 
RAVENNA PORT ITALY ADRIASOL 22.7 2026 4.6

28 MW PHOTOVOLTAIC PLANT + 
2MW HYDROGEN COUNTRY ITALY GREEN ENERGY 21.2 2027 17.1

ITALIAN PHOTOVOLTAIC PLANT 
PLATFORM ITALY OPIFICIO 

RINNOVABILI 52.5 2027 22.5

SNAM MAINTENANCE ITALY SNAM RETE GAS 1.0 2027 1.0

TOTAL ENERGY  2,059.2 1,585.4

CAMP 9,500 CCS JV MOZAMBIQUE CCS JV 95.4 2026 11.1

CCS JV TEMPORARY BUILDINGS MOZAMBIQUE CCS JV 64.2 2027 40.7

AL ZAWIYA HOSPITAL LIBYA MINISTRY OF 
HEALTH 62.1 2027 29.9

ACBA HEADQUARTERS ARMENIA ACBA CREDIT 
AGRICOLE 27.8 2026 2.1

UNIMI CAMPUS ITALY UNIMI 345.6 2029 218.5

PNRR GENOA ITALY
GENOA 

METROPOLITAN 
CITY

19.2 2026 1.7

PNRR ROME ITALY
CAPITAL ROME 

METROPOLITAN 
CITY

8.3 2026 5.3
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PNRR FLORENCE ITALY COMUNE SESTO
FIORENTINO 8,7 2026 5,7

ROME - RENOVATION 
BONCOMPAGNI ITALY SAVILLS 85.0 2027 51.7

CALATA 52 CONSTRUCTION ITALY NOVA PORTUM 18.6 2026 8.4

CCS CONCRETE PRODUCTION MOZAMBIQUE CCS JV 82.8 2028 70.8

REDEVELOPMENT OF CORTINA 
STATION ITALY RENCO CORTINA 

ELITE 92.6 2027 65.7

OLD VELODROME EPC ARMENIA NEW 
VELODROME 54.7 2027 45.8

HQ FORTECH ITALY FORTECH 7.8 2026 6.2

LEONARDO DECIMOMANNU ITALY LEONARDO 7.6 2026 1.1

MAPUTO RAINWATER MOZAMBIQUE MINISTRY OF 
PUBLIC WORKS 55.0 2028 44.3

BF CONGO CONGO BONIFICHE 
FERRARESI 10.9 2026 10.9

FORMER ROPERY VISERBA ITALY RESIDENCE 
VISERBA 39.2 2028 21.5

SYNOPSIS MAINTENANCE ARMENIA SYNOPSIS 1.2 2028 1.1

MANAGEMENT ARMENIA 
MAINTENANCE ARMENIA CENTRAL BANK 

of ARMENIA 4.2 2028 3.4

MAINTAIN. OVERTIME and FOW WORLDWIDE RENCO VALORE 7.9 2029 6.0

ASCOPIAVE BUILDINGS ITALY ASCOPIAVE 16.8 2027 16.8

TEMPORARY UTILITIES MOZAMBIQUE CCS JV 22.3 2027 22.3

TOTAL BUILDINGS   1,137.8  691.0           

JOB COUNTRY CLIENT CONTRACT 
VALUE (€/Mil) YEAR END  TO BE 

PRODUCED 
SERVICE TO AMMAT CONGO CONGO AMMAT 93.0 2028 93.0

BAKER  HUGHES WORLD BAKER HUGHES 56.9 2028 56.9

BAKER  HUGHES MIDDLE EAST BAKER HUGHES 15.0 2028 15.0

BARGE ALBANIA ALBANIA KESH 33.4 2026 33.4

TOTAL DUNGA KAZAKHSTAN TOTAL 2.6 2026 1.0

GESTIONE PORTO PEMBA MOZAMBIQUE CCS 54.5 2028 54.5

SNAM PMC ITALY SNAM RETE GAS 20.0 2028 20.0

STOGIT PMC ITALY SNAM RETE GAS 20.0 2028 20.0

OTHERS WORLD OTHERS 10.8 2026 6.8

TOTAL SERVICES   306.2 300.6

RENCO PROPERTIES TENANTS 
CONTRACT   105.0 2028 105.0

TOTAL ASSET MANAGEMENT 
DIVISION   105.0 105.0

PORTFOLIO TOTAL
CONTRACT VALUE (€/Mil) TO BE PRODUCED  

3,608.2 2,682.0
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Distribution of assets by geographic area

The breakdown of the value of production by geographic area is summarised below:

Geographic area 31.12.2025 % 31.12.2024 % Change Change %

Italy 265,741 48.02% 176,576 39.31% 89,165 33.55

European Union 30,454 5.50% 25,322 5.64% 5,132 16.85

Former CIS countries 101,027 18.25% 129,065 28.74% (28,038) (27.75)

Africa 145,045 26.21% 110,993 24.71% 34,052 23.48

Middle East 7,055 1.27% 5,771 1.28% 1,284 18.20

Other 4,101 0.74% 1,420 0.32% 2,681 65.37

Total 553,424 100.00% 449,147 100.00% 104,277 18.84

The table above shows the absolute value and percentage weight of production by geographical area, 
reflecting the Group’s growth path in the geographical areas of key markets.

The Italian market represents the first reference market, with a value of Euro 265.741 million and + 33.55% 
compared to the previous period. The growth of over Euro 89 million is driven by the performance of 
the Buildings Business Unit. In particular, the increase is attributable to the progress of work on major 
projects such as the development of the MIND area (Milan Innovation District), the Via Boncompagni 
project and the other civil and industrial construction initiatives previously launched.

The African market recorded a significant recovery, with a production value that rose to Euro 145.045 
million (+23.48%). This increase is supported by the consistent restart of activities in Mozambique, in 
particular in the Afungi peninsula, following the receipt of the Notice to Proceed (NTP) by Total. At 
the same time, the consolidation of the volumes of the Services Business Unit in Congo contributed 
positively, where the Group continues to expand its logistics and maintenance support activities.

The former CIS countries recorded a decrease of 27.75%. The value of production in the area decreased 
from 129 million to Euro 101.027 million. Despite the volumetric decrease, the region maintains a 
significant incidence (18.4%) thanks to the completion of the works for the construction of the pipeline 
in Kazakhstan, the flows deriving from the sale of electricity in Armenia through Armpower and the 
flows deriving from the management of the real estate park, which weigh 27.9 million.
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FINANCIAL ASPECTS OF OPERATIONS 

Restated balance sheet 31/12/2025 31/12/2024 Change

Inventories (Wip)5 201,957 140,342 61,614

Current trade receivables 95,292 133,752 (38,460)

Current tax assets 22,349 20,876 1,473

Prepaid tax assets 23,481 23,349 132

Other current assets 23,214 13,867 9,348

(A) Current assets 366,292 332,186 34,107

Current trade payables 258,795 201,923 56,872

Current advances 61,027 63,234 (2,207)

Current tax liabilities 14,381 9,433 4,949

Other current liabilities 43,070 29,017 14,053

(B) Current liabilities 377,273 303,607 73,667

(A-B) Net working capital (10,981) 28,579 (39,560)

Tangible fixed assets and usage rights 414,364 399,087 15,277

Intangible fixed assets and goodwill 17,293 12,918 4,375

Non-current tax assets                                                                                       2,618 - 2,618

Non-current financial assets 24,678 30,406 (5,728)

Other non-current assets 27,216 1,841 25,375

(C) Non-current assets 486,169 444,251 41,918

Employee benefits 2,278 2,233 45

Long-term provisions 3,223 2,114 1,110

Financial liabilities to shareholders 5,429 4,694 735

Deferred tax liabilities 16,140 16,425 (284)

Liabilities for derivatives 303 2,738 (2,435)

Non-current advances 48,782 61,346 (12,565)

Other non-current liabilities - 473 (473)

(D) Non-current liabilities 76,155 90,023 (13,868)

(E) Fixed capital 410,013 354,228 55,785

(NWC+Fixed capital) Net invested capital 399,032 382,807 16,225

Share capital 9,012 9,012 -

Reserves 68,459 83,693 (15,234)

Undivided profits 113,316 115,348 (2,032)

Net profit for the year 5,902 4,537 1,365

(SE) Total shareholders' equity 196,690 212,591 (15,901)

5 The item includes the Inventories net of the advances invoiced on the progress of the works, determining the value of the work 
in progress of the orders (Wip).
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The reclassified balance sheet as at 31 December 2025 shows net invested capital of Euro 399 million, 
an increase of Euro 16.2 million compared to Euro 382.8 million recorded at 31 December 2024. This 
performance reflects the combined effect of the increase in fixed assets, from Euro 354 million to Euro 
410 million, and the variation in net working capital, which stands at negative Euro 11 million compared 
to positive Euro 28.6 million in the previous year. 

The dynamics of net working capital are mainly influenced by the increase in work in progress to order, 
equal to Euro 202 million compared to Euro 140.3 million in 2024, consistent with the significant tech-
nical-productive progress of the Group’s main orders. This trend reflects the time mismatch between 
the progress of the processes and the relative invoicing for work progress, in particular on larger or-
ders developed on the Italian market, which have longer verification and acceptance times of the most 
extensive work progress certificates. This circumstance causes an absorption of working capital and 
requires the Group to financially support production until the invoicing and related collections are 
accrued. The effect was partially offset by the reduction in current trade receivables, from Euro 133.8 
million to Euro 95.3 million, and by the increase in current trade payables, equal to Euro 258.8 million 
compared to Euro 201.9 million in 2024. 

Fixed capital recorded an increase of Euro 55.8 million, mainly due to the growth of tangible fixed as-
sets, for Euro 15.3 million, intangible fixed assets, for Euro 4.4 million, and other non-current assets, for 
Euro 25.4 million. This dynamic is consistent with the continuation of the Group’s strategic investmen-
ts and with the development of ongoing industrial and infrastructure initiatives. 

Consolidated shareholders’ equity amounted to Euro 196.7 million, compared to Euro 212.6 million at 

6 Net Financial Position has been determined in accordance with the provisions of the “Guidelines on Disclosure Obligations 
under the Prospectus Regulation” (ESMA32-382-1138), published by ESMA (European Securities and Markets Authority).

Cash and cash equivalents (79,253) (69,266) (9,987)

Current financial assets (701) (10,468) 9,767

Current financial liabilities 104,104 101,481 2,623

Current liabilities to other lenders 9,504 3,805 5,699

Current bond loan 12,361 8,414 3,948

(F) Net current financial debt 46,016 33,966 12,050

Non-current financial assets (32,999) (25,665) (7,335)

Non-current financial liabilities 136,018 142,222 (6,203)

Non-current liabilities to other lenders 7,069 11,417 (4,349)

Non-current bond loan 52,415 17,575 34,840

(G) Net non-current financial debt 162,503 145,549 16,954

(F)+(G) Net financial position (NFP)6 208,519 179,516 29,003

Other non-trade receivables (6,176) (9,299) 3,123

(NFP) Adjusted net financial position 202,343 170,216 32,127

(SE+NFP) Total sources 399,032 382,808 16,224
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31 December 2024, with a reduction of Euro 15.9 million. This change is mainly influenced by the positi-
ve effect of the profit for the year, equal to Euro 6.0 million, more than offset by the negative change in 
the translation reserve for Euro 21.5 million and the negative change in mark-to-market of derivatives 
for Euro 0.2 million. The change in the conversion reserve is attributable exclusively to components of 
an evaluative nature, mainly related to the trend of the US dollar/Euro exchange rate at the end of the 
year, and is therefore transitory, not being an expression of the economic management of the period. 
It follows that the dynamics of shareholders’ equity are mainly affected by transitory valuation and 
conversion components, related to the Group’s international presence and the performance of foreign 
currencies compared to the Euro, while the economic management for the year provided a positive 
contribution to the overall balance sheet result.

The net financial position amounted to Euro 208.5 million, an increase of Euro 29 million compared 
to Euro 179.5 million in 2024; the adjusted net financial position amounted to Euro 202.3 million. The 
increase in debt is attributable to the greater operational activity of the period, the financial needs 
generated by the order cycle and the support of ongoing strategic investments. During the financial 
year, the Group also strengthened its financial structure through capital market operations, including 
the issuance of the bond loan “Renco Group S.p.A. 5.75% 2025-2026” for Euro 3.0 million and the bond 
loan “RENCO GROUP S.P.A. Euribor 6M + 4.75% 2025-2031”, Sustainability-Linked Bond up to Euro 45.0 
million, intended to support investments in the green economy and the Group’s development.

Financial payables relating to transactions structured under non-recourse project financing amoun-
ted to Euro 82.5 million at 31 December 2025, compared to Euro 86.2 million at 31 December 2024. 
During the financial year, a new financial position relating to the company Central Solar de Mozam-
bique was opened, which is in addition to the existing exposures related to Armpower and Eat’s Re; 
the non-recourse financial debt referring to Central Solar Mozambique has, as at 31 December 2025, 
a balance of Euro 11.6 million. The net value of these transactions in the adjusted financial position is 
equal to Euro 79.5 million.

Overall, the Group’s capital and financial structure as at 31 December 2025 reflects a phase of growth 
and strong progress in operating activities, characterised by an increase in investments, greater fi-
nancial absorption linked to the order cycle and source management aimed at ensuring operational 
continuity, monitoring of working capital and covering the needs related to the development of the 
order backlog.

43

Renco Group Annual Financial Report 2025
Notes to the Consolidated Financial Statements



Renco Group S.p.A.

In order to mitigate the risks inherent to EPC business, especially at a time of shrinking investments 
with a consequent increase in competitiveness among companies, in recent years Renco S.p.A. has 
made important corrections to its industrial strategy.

The objective is to concentrate EPC contractor business in areas of activity characterised by a high 
level of margins.

The first strategic line is represented by the decision to participate exclusively in tenders for the 
implementation of highly complex projects in the countries where the Group operates, for which Renco 
S.p.A.’s knowledge of the local market and references represent an important competitive advantage.

The second strategic line pursued is to strengthen, as gradually as necessary, participation in project 
financing/private public partnership initiatives where Renco contributes with its own finances to the 
realization of customer projects. The need to bring funding to the project selects the companies that 
can participate in the initiatives. The most striking example of this new strategic line is represented 
by the construction in JV with Siemens of the 250 MW combined cycle gas plant built in Yerevan in 
Armenia. 

This dynamic will find full expression during 2026 with the consolidation of photovoltaic and agrivoltaic 
development initiatives in Italy conducted through Adriasol Srl and Opificio Energia Srl. Now entering 
their operational phase, these initiatives represent the direct result of the significant structuring and 
permitting work successfully initiated during the 2025 financial year.

These activities allow the Group to expand its position in the sector of production from renewable 
sources, taking advantage of the opportunities connected to the energy transition and the growing 
demand for sustainable and stable electricity supply solutions over the medium to long term.

All these initiatives, aimed at pursuing a higher margin in the EPC phase, guarantee constant revenue 
streams for the entire management period.

The third strategic line is represented by the decision to make investments in collateral activities in 
support of projects related to the realm of gas and energy production. An example of these activities 
is represented by the “Jetty” and the logistic base of Pemba to manage transport and storage activities 
for materials for the Palma plants. These investments guarantee a revenue flow over time and at the 
same time ensure a high return on invested capital. 

INDUSTRIAL POLICY
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Renco Valore Group S.p.A.

All Renco Valore’s properties around the world are characterised by the high utility of the constructions 
and for the high quality of the services that are provided in them.

It is this quality that differentiates Renco properties from those of local operators. And it is precisely 
because of the quality that international customers prefer to turn to our group.

Even in the most disadvantaged countries buildings of great architectural value are built, using Italian 
materials for the finishes and low energy consumption; an aspect, this one, that is particularly relevant 
in some environments where temperatures can fluctuate by up to 80 degrees Celsius.

Another strong point of Renco’s real estate assets is constant maintenance. All properties are supported 
by computer-aided scheduled maintenance. This level of maintenance gives our international 
customers the opportunity to enjoy buildings that maintain their level of efficiency over time.

The office buildings are leased exclusively under long-term contracts to major customers such as 
embassies, banks, international organisations and energy companies.

Hotels are mainly aimed at the business market and only in some cases at the tourist market.

Finally, both of the above Groups are increasingly focused on ‘green’, in terms of power generation as 
well as building energy efficiency projects.
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INVESTMENT POLICY

The investments made in the year 2025 are outlined below:

Description Amounts

Investments in intangible assets 8,355

Investments in tangible assets 66,361

Total investments in fixed assets 74,716

Investments in intangible fixed assets amounted to Euro 8.4 million and concern: 

•	 the registration for Euro 3.6 million of the exclusive right of use relating to the bareboat charter 
contract of the ship Sirius, in Congo. The agreement grants the Congolese subsidiary an exclusive 
and unrestricted right of use over the vessel for a period of 10 years. This right represents a 
functional asset to strengthen the operational capacity of the company Renco Congo Sarlu, in 
support of the logistics and maritime services provided in the area;

•	  increases among Other intangible fixed assets, for a total of Euro 4.2 million, mainly attributable 
to investments and improvements made on third-party assets. In particular, the increases refer to 
the interventions carried out by the Renco S.p.A. branch at the industrial bases of Maputo as part 
of the “Maputo Stormwater Management Project” for Euro 2.1 million, to the improvements made 
on the barges rented by the Pemba Bulk Terminal to support port operations, for Euro 1.4 million, 
as well as to further interventions on third-party properties located in Armenia and Libya for a total 
of Euro 0.6 million.

Capital expenditures made during the period are related to investments made in tangible activities in 
the industrial and real estate sectors. 

The investments in tangible fixed assets that the Group has supported amount to Euro 66.4 million, 
reflecting a strategy aimed at enhancing operational capacity and diversifying into the environmental 
sustainability and renewable energy sectors.

1. Investments in Logistics Development and Energy Transition (Assets Under Construction)

The most significant share of investments for the year, amounting to Euro 36.8 million, was allocated 
to fixed assets under construction. These cash flows have fed long-term projects with high added 
value, whose total balances at the end of the year include:

•	 Green & Carbon Credit Sector: The Jacambe project (Congo) for the reforestation of about 41 
thousand hectares, with an investment of Euro 8.3 million per year.

•	  Renewable Energy: The construction of the 20 MW photovoltaic plant in Pemba (Euro 5.4 million) 
and the development of the innovative hub for green hydrogen in the Marche region (Euro 11.6 
million).

•	 Port Infrastructures: The enhancement of the port area of the Pemba Bulk Terminal (Euro 9.7 
million).
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2. Enhancement of Production Capacity (Plants, Machinery and Equipment)

Investments in operating capital assets amounted to a total of Euro 20.4 million, broken down as 
follows:

•	 Plant and Machinery (Euro 16.7 million): aimed mainly at supporting major international orders. 
Particularly noteworthy is the construction, through Rencotek, of a concrete mixing plant (Euro 
12.7 million) for the CCS contract and the purchase of machinery for water management in Maputo.

•	  Industrial Equipment (Euro 3.7 million): relating to the purchase of technical equipment (scaffolding 
and form work) necessary for the operational efficiency of construction sites mainly in Italy and 
Armenia.

3. Operational and Logistics Support (Land, Buildings and Other Assets)

The remaining acquisitions, amounting to Euro 7.6 million, concerned:

•	 Land and Buildings (Euro 5.1 million): investments made for the completion of the Garden 
Hotel (Italy), for the improvement of operational structures in Kazakhstan, Armenia, Congo and 
Mozambique. 

•	 Other Assets (Euro 1.5 million): includes the furniture and ancillary equipment of the Garden Hotel, 
for Euro 1.1 million, and for the remaining part the renewal of the truck fleet and industrial vehicles 
supporting logistics activities.

ALTERNATIVE PERFORMANCE INDICATORS

Below are the main economic, equity and financial indicators useful for the understanding of the per-
formance of the Group’s operations, calculated on the consolidated financial statements data for 2025 
and 2024.

Return On Equity 31.12.2025 31.12.2024

Profit (loss) for the year 5,902 4,536

Shareholders' equity 196,690 212,591

ROE 3.00% 2.13%

Return On Investments 31.12.2025 31.12.2024

Operating result 45,577 29,242

Net invested capital 396,557 382,807

ROI 11.49% 7.64%
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Return On Sales 31.12.2025 31.12.2024

Operating result 45.577 29.242

Revenues from contracts with customers 553.424 449.147

ROS 8,24% 6,51%

Return On Capital Employed 31.12.2025 31.12.2024

Operating result 45,577 29,242

Total assets - Current liabilities -13,456 28,579

ROCE -338.71% 102.32%

Debt Equity 31.12.2025 31.12.2024

Net Financial Position 208,519 179,516

Total shareholders' equity 196,690 212,591

Debt Equity 106.01% 84.44%

NFP EBITDA 31.12.2025 31.12.2024

Net Financial Position 208,519 179,516

Gross operating result 73,694 53,834

NFP EBITDA 2.83 3.33

Debt Equity adjusted 31.12.2025 31.12.2024

Adjusted Net Financial Position 199,868 170,216

Total shareholders' equity 196,690 212,591

Debt Equity 101.62% 80.07%

NFP EBITDA ADJUSTED 31.12.2025 31.12.2024

Adjusted Net Financial Position 199,868 170,216

Gross operating result 73,694 53,834

NFP EBITDA 2.71 3.16

Equity Ratio 31.12.2025 31.12.2024

Total net assets 971,590 891,134

Total shareholders' equity 196,690 212,591

Equity Ratio 0.20 0.24
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INFORMATION ON THE ENVIRONMENT

Environmental litigation

The Group does not currently have any civil or 
criminal litigation against third parties for dama-
ge caused to the environment or environmental 
crimes.

On 22/12/2000, the group obtained the ISO 14001 
certification, with renewal obtained in 2023. 

Following the audit for the surveillance of the 
certification concluded at the beginning of 2025 
by the certifying body, Renco S.p.A. has modified 
the scope of its management system, including 
in more detail the activities of the Buildings divi-
sion, according to the ISO 14001:2015 standard, 
retaining the certification which is confirmed un-
til 12 July 2026 (certification certificate issued on 
27 February 2025).
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In line with the Group’s commitment to review 
its business model by embracing the ecological 
transition and repositioning itself competitively 
on the market, 2025 represented a further conso-
lidation of the transition pathway, with the stren-
gthening of investments in the renewable energy 
sector (photovoltaic and hydrogen) and the start 
of the adjustment path to the CSRD Directive for 
the drafting of the Group’s Sustainability Report.
A strong push for internal and external commu-
nication has been the result of a clear will on the 
part of society to communicate internally how 
outward its direction toward a sustainable tran-
sition by multiplying its efforts, initiatives, and 
projects in this direction, in line with the UN’s 
2030 goals.
With reference to the ESG criteria used today 
to speak the language of sustainability globally, 
RENCO has undertaken the following activities:

GOVERNANCE
In 2025, RENCO’s Sustainability Committee con-
tinued to support the Board of Directors in de-
cisions related to sustainable development, ad-
dressing environmental, social and governance 
(ESG) issues, with an increasing focus on aligning 
with the requirements of the CSRD Directive and 
ESRS standards.
The Committee, established in 2023, meets on 
a bimonthly basis to discuss the initiatives to be 
carried out and monitor progress with respect to 
the goals set.

SUSTAINABILITY

For RENCO, sustainability means:

an integrated path into the business 
strategy;

the ability to continue its activities 
with due regard to their impact on na-
tural, social and human capital;

be aware of its impacts on the environ-
ment and society;

take into account the risks related to 
climate change.

The cornerstones on which RENCO’s sustainable 
commitment is built are:

PEOPLE 

COMMUNITY 

PLANET 

COMPANY 

INNOVATION & SUPPLY CHAIN 
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During 2025, RENCO implemented its Sustaina-
bility Plan, in which the goals, targets to be achie-
ved and related indicators to be monitored were 
clearly identified, monitoring the progress of the 
planned initiatives on a quarterly basis. In the 
same financial year, a gap analysis comparing the 
2024 Sustainability Report with the information 
requirements of the CSRD Directive and ESRS 
standards was also completed, with the support 
of a specialised external advisor, in preparation 
for the adaptation of the Group’s sustainability 
reporting process.

ENVIRONMENT

For the protection and protection of the environ-
ment, RENCO continues to monitor the various 
projects located in different geographical areas 
of the world in which it operates, through the im-
plementation of environmental monitoring plans 
dedicated to each individual project together 
with activities to raise awareness of environmen-
tal safeguarding and protection, especially in 
those countries where environmental legislation 
is not as strict as in Italy.

RENCO confirms its support for the Air France/
KLM initiative for sustainable mobility, investing 
in flights using Sustainable Aviation Fuel (SAF).

RENCO’s commitment to energy efficiency in the 
Building Construction sector continues throu-
gh the increasing adoption of GREEN BUILDING 
CERTIFICATIONS, according to internationally 
recognised protocols such as LEED, BREEAM and 
WELL for all new buildings.
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During 2025, the use of the monitoring system 
was continued, capable of tracking the consu-
mption linked to the main energy carriers in a ti-
mely manner, in order to adopt effective consu-
mption reduction measures, with a progressive 
extension of the detection perimeter also to fo-
reign shipyards.

The Carbon Footprint Analysis was also carried 
out, with the goal of increasing awareness of the 
carbon emissions related to Scope 3 deriving 
from the company Supply Chain, extending the 
survey to foreign shipyards in 2025 and comple-
ting the mapping of Scope 1 and 2 emissions at 
Group level. In line with the decarbonisation stra-
tegy, RENCO has also continued investments in 
infrastructure for the production of energy from 
renewable sources, including the integrated 
photovoltaic and hydrogen project in Falconara 
Marittima and the 45 MW photovoltaic project at 
the port of Ravenna through the new company 
Adria Sol S.r.l. On the compensation front, the 
Jacambe Carbon Credit project continued to re-
forest an area of over 41,000 hectares in the Re-
public of the Congo.

SOCIAL

Throughout 2025, RENCO maintained the ele-
ment of occupational safety as a priority, along 
with quality and social responsibilities. The Com-
pany has continued to ensure an accident-free 
environment for its employees, supporting its 
subcontractors in pursuing the same goal.

Also during 2025, no significant accidents oc-
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curred in the main Italian construction sites of 
the Buildings Division (UNIMI/MIND, Via Bon-
compagni in Rome, Former Cortina d’Ampezzo 
Station) related to the high-risk activities typical 
of the sector (work at height, falls from heights, 
load handling).

This has allowed RENCO to stand out in the cur-
rent Italian construction industry, particularly at-
tentive to the Control Bodies in the field of Hy-
giene and Safety.

In the social field, RENCO has continued initia-
tives aimed at increasing the involvement of in-
dividual workers in extremely important issues 
such as occupational safety, gender equality and 
environmental protection.

Collaboration with the Percorso Donna associa-
tion continued, with the organisation of training 
sessions in all construction sites on issues of re-
spect for diversity in all work environments.

RENCO renewed its adherence to the Code of 
Self-Regulation for Responsible Companies pro-
moted by the Ministry of Equal Opportunities, in 
favour of initiatives aimed at facilitating the inte-
gration of home-work activity for mothers within 
the company.

In addition, the Company continued to participa-
te in the 2121 Program, promoted in the Lombardy 
Region to encourage the integration of prisoners 
into the world of work.
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INFORMATION ON PERSONNEL
The current legislation requires that the analysis 
of the situation and performance of operations, 
in addition to being consistent with the size and 
complexity of the Group’s business, also con-
tains “financial and, where appropriate, non-fi-
nancial performance indicators relevant to the 
Group’s specific business, including information 
relating to the environment and personnel, to 
the extent necessary for an understanding of the 
Group’s situation and performance and results of 
operations”.
As can be seen from the above standard, the Civil 
Code requires administrators to assess whether 
or not additional environmental information can 
contribute to an understanding of the Group’s 
situation. The administrative body, in light of the 
above, believes that the information in question 
can be omitted as it is not, currently, significant 
and, therefore, is not considered to contribute 
to an understanding of the Group’s situation and 
results of operations. Such information will be 
disclosed whenever there are concrete, tangible 
and significant environmental impacts, such as 
to generate potential financial and income con-
sequences for the Group.

Safety

The Group’s Member Companies operate in all its 
environments in accordance with the provisions 
of the Legislative Decree N° 81/08 for the safety 
of workers.

In the year under review, the Renco office coordi-
nated the implementation of the various regional 
ordinances across the various Projects of special 
measures relating to heat stress risk during the 
summer period. 

During the audit for the maintenance of the cer-
tification carried out during 2025 and conducted 
by the certifying body LRQA, compliance with 
ISO 45001:2018 was positively confirmed for 

Renco S.p.A.; during the same year, the prepa-
ratory activity for the three-year renewal of the 
certification, expected by July 2026, was started.

In addition, in conjunction with the surveillance 
audit, in 2024 Renco S.p.A. requested and obtai-
ned the extension of the certification, including 
in more detail the activities of the Buildings divi-
sion; in 2025, this perimeter was confirmed and 
operationally extended to the main Buildings 
construction sites activated during the year.

The activities carried out in this field include:

•	  training of employees and collaborators;

•	  periodic medical examinations;

•	  the organisation and training of the interven-
tion teams provided for by the legislation;

•	 continuous corporate monitoring of the HSO;

•	  the preparation and dissemination of the do-
cuments of Legislative Decree 81/08;

•	  Coordination and supervision of compliance 
with Health and Safety requirements in con-
struction site activities.

In particular, the following initiatives were taken 
during the year:

In 2025, 27 various health and safety training 
courses were provided and a total of 387 em-
ployees were trained . These training courses 
were aligned with the innovations introduced by 
the new State-Regions Agreement on health and 
safety, in force since 2025. 

The following are the training courses carried 
out:

•	 General and specific training of Workers (art. 
37 Legislative Decree 81/08) 

•	 Workers’ Safety Representative (WSR);

•	 Manager;

•	 Supervisor;
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•	 First Aid Officer;

•	 Firefighting Officer; 

•	 Defibrillator Operator (BLSD);

•	 Health and Safety Officer/Assistant (HSO/
HSA);

•	 Operator for the use of forklifts (forklift dri-
ver);

•	 Operator of crane/tower crane (crane opera-
tor);

•	 Operator of the Mobile Elevating Work Pla-
tform (MEWP);

•	 Load harness operator (Rigger);

•	 Assembly, use and transformation of the 
Scaffolding (Scaffolder);

•	 Work at height;

•	 Use of PPE of III Cat. (safety harnesses);

•	 PES, PAV, PEI

•	 Confined spaces;

•	 Seveso Directive;

•	 Safe driving of company vehicles;

•	 Techniques for analysing and investigating 
accidents at work;

•	 LOTO procedure;

•	 Waste management.

Additional training for specific risks has been or-
ganised for the service personnel:

•	 QA-HSE Induction Training;

•	 Malaria Risk.

The courses were delivered both in the “on site 
training” mode and in the e-learning training 
mode, in relation to the different modalities pro-
vided for by the legislation.

Among the main initiatives undertaken in the field 
of Health and Safety, the following stand out:

•	 supervision of compliance with Health and 
Safety requirements was ensured in all bu-
ilding sites of the building division through 
the constant presence of Prevention and Pro-
tection Service (HSA) Officers and Supervi-
sors dedicated to the specific project (iden-
tified by countersigned appointment), as well 
as through periodic inspections by the per-
sonnel of the headquarters HSE department;

•	 the information of site personnel and visitors 
was guaranteed, regarding the HSE issues of 
the specific project, through the viewing of 
video induction on the occasion of the first 
access (with particular reference to the Bon-
compagni, UNIMI and Cortina construction 
sites);

•	 internal audits have been carried out to veri-
fy the implementation of the QHSE Manage-
ment System in projects;

•	 weekly coordination meetings were held 
between HSE employees and site HSE per-
sonnel to allow the mutual exchange of infor-
mation and assess performance;

•	 the inspections of the occupational physi-
cians in the workplace have been increased in 
order to guarantee adequate health surveil-
lance of workers and environments compliant 
with hygiene, health and safety standards.

RENCO continues the development of its digi-
tization process related to the implementation 
of the Integrated Management System, in with 
a particular focus on Security, through the Qua-
liware software. 

In 2025, the implementation of the use of the 
Qualiware software for the systematic collection 
of QHSE data from the Group’s various subsi-
diaries and construction sites continued, with a 
progressive extension of the scope of use to new 
international orders (Mozambique, Greece, Libya, 
Armenia).
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Accidents
During 2025, Renco continued its commitment 
by promoting a culture of Incident Injury Free (IIF) 
Safety, especially in civil construction sites acti-
ve in Rome (Boncompagni), Milan (UNIMI/MIND) 
and Cortina d’Ampezzo, as well as on new inter-
national orders (Microsoft ATHO4 Data Center 
in Greece, ACBA in Armenia, Al Zawiya hospital 
in Libya, Maputo rainwater regimentation in Mo-
zambique).
This important commitment has always been met 
with a great sense of responsibility and direct 
participation.
This has enabled RENCO to achieve outstanding 
results in Italy and abroad in terms of the quality 
of work and the health of all its employees.
In an Italian context, in which the correct appro-
ach to safety at work is still problematic or even 
unresolvable, RENCO also distinguished itself 
in 2025, by guaranteeing zero workplace dea-
ths, zero accidents with permanent consequen-
ces and no occupational disease ascertained by 
INAIL (detailed data to be consolidated at the 
end of the year). A commitment that has allowed 
the culture of quality and safety at work to grow 
to considerable levels for RENCO, which, in ad-
dition to creating a work environment in which 
there have been no significant accidents, strives 
to ensure strong leadership towards its subcon-
tractors.
In all the sites where RENCO has worked as Gene-
ral Contractor, therefore, as a subject capable of 
coordinating and re-educating often small and/
or not well-structured subcontracts, excellent 
results have been achieved; for example, in the 
ECOBONUS sector, which ended with the begin-
ning of 2024 and in particular, in 2025, in the sites 
currently in full progress such as UNIMI/MIND in 
Milan, Via Boncompagni in Rome and Ex Station 
of Cortina d’Ampezzo: RENCO sites have distin-
guished themselves for quality of work, com-

pliance with the current regulatory framework 
and above all concrete results.
Abroad, RENCO’s commitment has distingui-
shed itself in the completion of the ACBA project 
in Armenia (expected closure in 2025), in the full 
progress of Microsoft’s ATHO4 Data Center in 
Athens and in the start of the rainwater mana-
gement order in Maputo (Mozambique). On the 
energy front, the HSE commitment extended to 
the construction sites of new photovoltaic and 
hydrogen production plants in Falconara Marit-
tima and the country, as well as to the Adria Sol 
photovoltaic project at the port of Ravenna.
All this has been carried out in line with the vision 
that RENCO has also adopted in terms of social 
communication focused on sustainability and 
energy transition, thus pursuing the net profit in 
accordance with social welfare and environmen-
tal protection.
Finally, an important contribution in the field of 
hygiene and safety was guaranteed by RENCO to 
its strategic partner BH, with which it collabora-
tes permanently in the identification and mana-
gement of highly specialised technicians who 
work in high-risk contexts such as oil & gas plants 
and refineries around the world.

During the 2025 financial year, there were:
•	 11 work-related accidents (average prognosis 

12.3 days);
•	 0 non-occupational accidents;
•	 3 accidents in progress;
•	 0 ascertained occupational diseases;
•	 0 Deaths.

Social Responsibilities

During 2025, RENCO maintained the certifica-
tion on Social Accountability SA8000:2014, fol-
lowing the semi-annual audits carried out by the 
certifying body LSQA.
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The financial year 2025 saw the further evolu-
tion of the internal and external communication 
system, in line with the revision of RENCO’s bu-
siness model and the consequent market repo-
sitioning. The Company continues to integrate 
sustainability into all its strategic choices, com-
municating it through appropriate channels and 
methodologies, also in preparation of the first 
Group Sustainability Report drafted according 
to ESRs standards.

The internal communication system is organised 
in newsletters sent by e-mail to all Group em-
ployees, located in the various countries of acti-
vity. These newsletters deal with issues of quality, 
safety and the environment, social responsibility, 
inclusion, gender equality, sustainability, circular 
economy and international days, with the aim of 
raising awareness among the entire RENCO po-
pulation on issues considered important to the 
Group.

Personnel

Finally, with reference to employees, the fol-

lowing information is reported :

•	 at 31.12.2025, there had been employed 690 
employees, 561 men and 129 women, inclu-
ding: 529 with open-ended contract (433 
men and 96 women), 137 with fixed-term con-
tract (106 men and 31 women), 20 under con-
tinuous cooperation contract (18 men and 2 
women) and 4 internships (4 men);

•	 the average length of service is 5 years, un-
changed from last year;

•	 255 people including employees, collabora-
tors and interns were recruited, while 123 pe-
ople terminated their employment, an increa-
se of 132 (annual average);

•	 in 2025, taking into account the compulsory 
and non-compulsory courses, training days 
were 1,324, i.e. 15.349 training hours/ 8 hours.
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DESCRIPTION OF THE MAIN RISKS AND UNCERTAINTIES TO WHICH THE GROUP IS EXPOSED

In carrying out its activities, the Group is exposed to risks and uncertainties, deriving from exogenous 
factors related to the general or specific macroeconomic context of the activity sectors in which it 
operates, as well as risks deriving from strategic choices and internal operating risks.

The identification and mitigation of these risks has been systematically carried out, allowing for timely 
monitoring and management of the risks occurring.

With reference to risk management, the Group has a centralised management of the risks themselves, 
while still delegating the identification, monitoring and mitigation of the risks to functional level, also 
in order to better measure the impact of each risk on business continuity, 

reducing its occurrence and/or limitating its impact depending on the determining factor.

In the context of business risks, the main risks identified, monitored and managed by the Group are the 
following:

•	 risks related to the spread of infectious diseases;

•	 risks arising from exogenous variables;

•	 risks arising from the geopolitical context;

•	 risk related to competitiveness;

•	 risks associated with the evolution of the general economic framework;

•	 operational risk;

•	 risk related to financial management;

•	 risks related to the activation of partnerships. 

56

Renco Group Annual Financial Report 2025
Notes to the Consolidated Financial Statements



Russian Federation have been extended and fur-
ther strengthened, affecting areas such as tra-
de, finance, energy, technology, dual-use goods, 
transport and other strategic sectors. This de-
velopment requires companies to pay constant 
attention to monitoring counterparties, trade 
flows and transactions potentially exposed to re-
strictions or sanctions circumvention risks.
At the same time, the Middle East continued to 
represent an area of significant instability. Re-
gional tensions have had an impact not only on 
the political and humanitarian level, but also on 
energy markets, sea freight, insurance premiums 
and the safety of major trade routes. In particular, 
the crisis of the Red Sea and the Suez Canal has 
continued to affect international maritime tran-
sport, causing numerous operators to divert part 
of their traffic through longer routes, with effects 
on delivery times, transport costs and procure-
ment planning.
A more uncertain international trade environ-
ment must be added to these factors, marked by 
tariff policies, protectionist measures and pos-
sible retaliation between large economic areas. 
This scenario can also have indirect effects for 
companies not directly operating in the markets 
concerned, through changes in the prices of raw 
materials, reallocation of global value chains, lo-
gistical delays and greater volatility in relations 
with international suppliers and customers.
Tensions also remain in other strategic areas, 
including the Indo-Pacific region, with poten-
tial spillovers to technology markets, semicon-
ductors, critical raw materials, and global trade 
flows. The growing international polarisation and 
the greater attention of States to economic and 
industrial security accentuate the risk of frag-
mentation of markets and revision of sourcing 
strategies, manufacturing location decisions and 
commercial management.
In this context, cyber risk is becoming increa-
singly important. The evolution of cyber threats, 
also in connection with geopolitical tensions, 

Risks arising from Exogenous Variables
The Group operates internationally and is there-
fore exposed to the risk deriving from the fluctua-
tion of the exchange rates of the foreign curren-
cies with which the Group operates, especially 
with respect to the Kazakh Tenge, the Armenian 
Dram, the Mozambican Metical, the Rouble and 
the USD. Currency risk arises from future busi-
ness transactions, assets and liabilities recorded 
in the financial statements. Management’s policy 
provides that the Group sometimes manages its 
exposure to currency risk by resorting, at times, 
to hedging contracts to offset potential losses 
or gains that may be incurred by forward sales. 
The approach is to cover the expected cash flows 
in the main settlement currency of the Group’s 
operations: Euro. 
The Group is exposed to Country risk by ope-
rating in “emerging” markets and countries; the 
continuous monitoring of local situations of re-
ference and the consistent presence of manage-
rial staff trained in Renco S.p.A. allows constant 
control over the situation. In any case, the same 
diversification of the markets in which the Group 
operates represents a precise risk containment 
strategy.

Risks arising from the geopolitical context
During 2025, and the first months of 2026, the 
international context continued to be characte-
rised by a high level of geopolitical instability, 
increasing trade tensions and a progressive frag-
mentation of global trade. These dynamics have 
contributed to increasing macroeconomic un-
certainty, affecting investment decisions, supply 
chains, logistics costs and, more generally, the 
predictability of the reference economic scena-
rios.
The conflict in Ukraine continued, maintaining 
high pressure on international relations and the 
sanctions framework. The restrictive measu-
res adopted by the European Union against the 
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activities of state-linked groups, ransomware 
campaigns, attacks on the digital supply chain 
and hacktivist initiatives, requires continuous 
monitoring of information systems, corporate 
data and critical technological infrastructures.
Faced with these challenges, the Group conti-
nued to strengthen its monitoring of geopoliti-
cal, economic, logistical, sanction-related and IT 
risks. Counterparty verification procedures, tran-
saction control, supply monitoring and the eva-
luation of logistical alternatives have been main-
tained and, where necessary, updated, with the 
aim of reducing exposure to operational inter-
ruptions, supply delays, unexpected changes in 
costs and relationships with restricted entities.
Particular attention was paid to the diversifi-
cation of sources of supply, the review of stock 
levels for components deemed critical, the flexi-
bility of logistics routes, monitoring contractual 
clauses with customers and suppliers, as well 
as the strengthening of IT security and business 
continuity measures.

In light of the mitigation actions adopted, the 
risk management policies implemented and the 
current reference market conditions, there are 
currently no specific elements that could com-
promise the Group’s business continuity in the 
foreseeable future. Nevertheless, the context 
remains volatile and requires constant vigilance. 
The Group will therefore continue to monitor the 
evolution of international scenarios, promptly 
adapting its operational, commercial and finan-
cial strategies in order to preserve corporate re-
silience, safeguard its people, ensure business 
continuity and maintain regulatory compliance.

Risk related to competitiveness

The Group operates on open, unregulated mar-
kets, not protected by any tariff barrier, or admi-
nistered regime, or public concession, with the 
exception of the photovoltaic business, partially 

related to the existence of incentive policies pro-
moted by local governments and the business of 
works related to the PNRR. Markets are highly 
competitive in terms of product and service qua-
lity, innovation, price competitiveness, reliability 
and customer service.

In some markets and services, the Group faces 
very aggressive competitors, some of which are 
large operators and may have superior resour-
ces or more competitive cost positions, both in 
terms of economies of scale and cost of factors, 
allowing them to implement aggressive pricing 
policies.

The success of the Group’s activities will depend 
on the ability to target its efforts on specific in-
dustry sectors, focusing on solving technologi-
cal problems and customer service, in order to 
provide superior value to customers in the mar-
ket niches in which it competes.

Risks associated with the evolution of the 
general economic framework

The performance of the sector in which the 
Group operates is related to the general econo-
mic framework and therefore any negative eco-
nomic downturn or recession periods may result 
in a consequent reduction in the demand for the 
products and services offered.

The Group operates through its subsidiaries in 
many international markets, such as in particular 
Africa, Middle East, CIS countries as well as in Eu-
ropean countries; this widespread geographical 
presence allows the Group as a whole to mitigate 
the effects of the recession phase, which has af-
fected mainly the countries of the Eurozone and 
Italy. The diversification of the markets in which 
the Group operates and of the products and ser-
vices that the Group offers mitigates and reduces 
exposure to cyclical trends in certain markets; 
however, it cannot be excluded that such cycli-
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cal trends may have a significant impact on the 
Group’s business and economic and financial si-
tuation.

Operational risks
As part of general contracting activities for 
the implementation of complex infrastructure 
projects at international level, the Group is expo-
sed to multiple risk factors. These dynamics are 
mainly focused on operational risks – related to 
compliance with order schedules, the manage-
ment of variations during work and the optimisa-
tion of production costs – and financial risks, with 
particular reference to credit risk.
The credit risk is substantiated not only in the po-
tential non-fulfilment of the obligations assumed 
by the clients, but also in the complex manage-
ment of the pre-litigation and litigation phases 
relating to the contractual reserves (claims) rai-
sed as a result of extra costs or delays not attri-
butable to the contractor. If these reserves are 
not recognised amicably, the Company is obliged 
to resort to arbitration or judicial proceedings to 
ensure the reimbursement of the costs incurred, 
constantly monitoring the adequacy of the finan-
cial statements with the support of leading legal 
and technical consultants.
In line with the operational risk reporting structu-
re adopted by the main players in the infra-
structure sector, a detailed and comprehensive 
overview is provided below relating to the order 
for the Everdrup gas compression plant in Den-
mark and the consequent dispute with the client 
Energinet Gastransmission A/S.

Customer Energinet Gastransmission A/S – 
Everdrup Gas Compression Plant (Denmark)
On 27 April 2020, Renco S.p.A. entered into the 
Contract Agreement Process Plant Compressor 
Station Everdrup with Energinet Gas TSO A/S 
(currently renamed Energinet Gastransmission 
A/S, hereinafter referred to as “Energinet”) for 

the construction of the Everdrup gas compres-
sion station as part of the strategic infrastructu-
re project known as the “Baltic Pipe”. The original 
value contracted for the execution of the works 
was approximately 72 million Euro. The relations 
between the parties are governed by the general 
conditions of contract FIDIC Conditions of Con-
tract for Plant and Design-Build (Yellow Book) of 
28 April 2020, as well as by the price and payment 
schedule signed on the same date.
Over time, the execution of the works has suffe-
red strong impediments deriving from external 
factors of an extraordinary and geopolitical na-
ture, completely unrelated to the control of the 
Company, Renco S.p.A. These include the im-
pact of the conflict in Ukraine, the sabotage of 
the Nord Stream pipeline and the consequent 
tensions on supply chains, as well as a series of 
substantial changes to the original project re-
quested by the same client. In addition to these 
elements, Energinet’s binding request to antici-
pate the operational start-up of the plant by as 
much as five months compared to the original 
plans was added, a dynamic that imposed a for-
ced acceleration of activities on Renco S.p.A., 
generating significant operational inefficiencies 
and significant extra-cost recorded mainly in 
2022 and 2023.
Despite these critical issues, the plant has ente-
red into full commercial gas pumping activity, wi-
thout any interruption, as of 30 November 2022. 
The contract was formally concluded from a con-
structive point of view in August 2023, following 
the issuance by the client of the Taking-Over Cer-
tificate (TOC) on 18 August 2023. The issuance of 
the TOC has led to the formal transfer of custody 
and management of the works to Energinet, with 
the exception of some minor and non-substan-
tial work still in progress on the date of issue. 
At present, the Company does not carry out any 
construction activity on the site, limiting itself to 
occasional inspections for the verification and 
possible removal of defects reported during the 
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warranty period.
In order to define the reserves accrued in the first 
phase of the works, on 26 January 2022 the par-
ties had signed a Settlement Agreement aimed at 
settling all the claims pending up to that point. 
However, starting from April 2022 and until the 
completion of the works, the persistence of the 
emergency conditions and the continuous va-
riations requested by the client generated addi-
tional and significant extra costs in Renco S.p.A., 
which requested formalised reservations.
The Danish law firm Bruun & Hjejle, commissio-
ned by Renco S.p.A. to assess the legal basis of 
the reservations, confirmed in its legal opinions 
(issued in 2023, 2024, 2025 and lastly in 2026) 
the existence of a certain right of the Company 
to the recognition of the main claims, identified 
as claim 031, claim 032 (including reservation 
042) and claim 035, which enjoy a solid legal ba-
sis both on the basis of contractual agreements 
and according to Danish civil law applicable to 
construction contracts.

On 17 November 2025, Renco S.p.A. formally ini-
tiated arbitration proceedings against Energinet 
before the Danish Institute of Arbitration (DIA), 
filing a preliminary statement of claim. The re-
quest for arbitration made by the Company in-
cludes a request for an order to pay a total of Euro 
54 million, net of VAT and default interest.
As at the date of drafting of this report, the client 
Energinet has not yet filed any defensive brief or 
made counterclaims, activities that are expected 
to be carried out only following receipt of the 
Company’s full statement of claim.
Based on an assessment made by an indepen-
dent Quantum-Expert, a legal opinion issued by 
the Danish law firm Bruun & Hjejle and a further 
opinion issued by the law firm Grimaldi, the di-
rectors confirmed the recoverability of the re-
ceivables entered in the financial statements in 
2022 for a value of Euro 21 million and prudential-

ly constituted a reserve to cover the legal expen-
ses of arbitration of Euro 2.2 million.

Risk related to financial management
The Group has a financial situation characterised 
by the presence of controlled current financial 
debt, in line with the growth in the volume of as-
sets produced.
During 2025, the Group recorded a financial posi-
tion characterised by a significant absorption of 
working capital, with a negative net working capi-
tal of Euro 13.5 million. This trend mainly reflects 
the time mismatch between the progress of the 
work and the relative invoicing for work progress, 
with particular reference to orders developed 
on the Italian market and, to a more marked ex-
tent, those attributable to the public sector or 
public-private initiatives. In these areas, the pro-
cesses of verification, validation and acceptance 
of the work progress certificates are often more 
articulated and characterised by longer deadli-
nes, also with reference to activities and services 
already provided for in the contracts signed by 
the end customer. This circumstance causes an 
absorption of working capital and requires the 
Company to financially support production until 
the invoicing and related collections are accrued.
The Group constantly monitors the evolution of 
the work portfolio, the progress of orders, the 
approval times of the work progress certificates 
and the planning of collections, adopting appro-
priate measures to manage liquidity and financial 
needs.
The directors constantly monitor the perfor-
mance of the Company’s economic and financial 
management, with particular reference to the 12 
months following the balance sheet date. Based 
on the analyses and assessments carried out, no 
elements of uncertainty or criticality have been 
identified at present that could compromise bu-
siness continuity in the reference period.

As part of the Business Plan, the Group has plan-
ned a selective disposal programme for non-stra-
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tegic assets, aimed at strengthening the financial 
structure and supporting the development of 
core activities.

The plan does not necessarily provide for the full 
sale of the identified assets, but the sale of tho-
se deemed most suitable to generate a net cash 
flow estimated at approximately Euro 68 million, 
to be allocated primarily to the repayment of the 
Group’s short-term financial debt and, for Renco 
Valore S.p.A., to the reduction of the intra-group 
financial exposure to Renco Group S.p.A.

This programme has already begun to take effect 
with the sale of the Park Palace, completed during 
the 2025 financial year. Any further disposals will 
be assessed according to market conditions and 
economic and financial convenience, with the 
aim of generating liquidity, reducing prospective 
financial charges and freeing up resources to be 
allocated to the Group’s core activities.

In exercising its activity, the Group is exposed 
to various financial or similar risks (liquidity, 
exchange rate, interest and credit).
With regard to the information required by art. 
2428 of the ITALIAN CIVIL CODE no. 3 no. 6 bis, 
the following is specified.

Liquidity risk

As at 31 December 2025, the Group has a total of 
bank loans granted for approximately 433 mil-
lion Euro (349 million Euro in 2024), of which 217 
million Euro (165 million Euro in 2024) relating to 
unsecured loans, and pursues a policy of careful 
liquidity risk management.

At Group level, the correct and timely planning 
of short-term cash flows ensures to meet future 
financial commitments, through the availability 
of provisions generated by current activities and 
through the use of an adequate amount of com-

mitted credit lines.

The bank loans currently granted to the Group, 
the cash and cash equivalents and the liquidi-
ty generated by ordinary activities, are therefo-
re deemed to be adequate and such as to allow 
meeting obligations in a timely manner and at 
the due dates. In support of the investment plan 
and with the goal of reducing the use of debt, the 
company also decided to dispose of non-core 
real estate assets for a value of Euro 70 million.

Liquidity is managed by the company through 
the use of various type of short-term or easily 
collectable assets. 

The rating agency Cerved carried out a periodic 
review of the rating of Renco Group S.p.A. in De-
cember and confirmed the A3.1 rating with the 
rating communication issued on 24 December 
2025 

Exchange rate risk
The Group operates internationally and is there-
fore exposed to the risk deriving from the fluctua-
tion of the exchange rates of the foreign curren-
cies with which the Group operates, especially 
with respect to the Kazakh Tenge, the Armenian 
Dram, the Rouble, the Mozambican Metical and 
the USD. The Group’s policy is based on a cor-
rect assessment of foreign exchange risks arising 
from future business and financial transactions 
settled in currencies other than the Euro, and is 
aimed at stabilising the expected flows in Euro 
through the use of derivative instruments and the 
conclusion of forward sales contracts. 
To this end, USD/Euro exchange rate option con-
tracts have been stipulated to hedge future cash 
flows relating to the progress of the service or 
construction orders, which were and will be col-
lected in USD. 
On the basis of the financial statements as at 31 
December 2025, the Group recorded losses on 
foreign exchange totalling Euro 4.1 million (Euro 
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6.9 million of foreign exchange gains in 2024).
They consist mainly of realised profits on exchan-
ge rates amounting to Euro 1.5 million and unre-
alized exchange rate losses amounting to Euro 
5.6 million resulting from the conversion of in-
tra-group trade or financial receivables/debts 
denominated in foreign currency (transaction 
risk).
Finally, the Group, through its currency current 
accounts, hedges against the risk of fluctuations 
in exchange rates with certain foreign currencies 
with a natural hedging logic.

Credit risk

The Group’s credit risk is mainly attributable to 
the amount of trade receivables from its custo-
mers, which are mainly large Oil Companies, high 
profile international operators and institutional 
actors. 

The credit management functions establish the 
quality of the client, considering his financial po-
sition, past experience and other factors. In any 
case, the high standing of the commercial coun-
terparties with which Renco operates results in 
a credit risk for customer exposure of limited 
amount.

Provisions for bad debts made by the Group 
companies accurately reflect the actual credit 
risks through the targeted quantification of the 
provision.

Following the continuation of the current econo-
mic situation, the Group has improved its control 
over credit risks through the strengthening of 
monitoring and reporting procedures, in order 
to promptly identify possible countermeasures 
against the causes identified. To control cre-
dit risk, methodologies for the monitoring and 
control of credits have been defined in addition 
to the definition of strategies to reduce credit 

exposure, including the analysis of the solvency 
of customers during the acquisition phase and 
the management of the legal litigation of credits 
related to the services provided.

Interest rate risk

Interest rate risk refers to the possible effects in 
the income statement that could result from any 
fluctuations in interest rates on Group loans.

The amount of the company’s variable rate debt 
not covered by interest rate risk represents the 
main risk component for the negative impact re-
sulting from an increase in market interest rates. 
The interest rate risk to which the company is 
exposed originates mainly from medium to long-
term financial payables.

The Renco Group’s risk management policy aims 
to achieve a properly balanced debt structure in 
order to reduce the amount of financial payables 
subject to changes in interest rates and at the 
same time to contain the cost of the funding.

For medium and long-term loans, at 31 Decem-
ber 2025 the company has Interest Rate Swap 
and Interest Rate Cap transactions with financial 
counterparties of primary standing for a total no-
tional amount of Euro 162.9 million. These deriva-
tive instruments allow to hedge against the risk 
of interest rate growth by converting this share 
of variable-rate loans into a fixed rate.

As at 31 December 2025, at Group level, 86.6% 
of medium-long term gross debt to third parties 
was at a fixed rate (89% in 2024), while 13.4% at a 
variable rate (11% in 2024).

Risks associated with the activation of par-
tnerships

The increasing complexity of the works imple-
mented and/or conditions for risk sharing op-
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portunities make it increasingly common to use 
management models for certain investments and 
orders in partnership with other operators in the 
reference sector. This approach facilitates en-
tering into new countries and/or sectors but, at 
the same time, determines potential risks and 
complexities related to cultural and organizatio-
nal integration with partners which, in the worst 
case scenario, could even lead to a discrepancy 
between the vision of the Group and that of the 
partnership. There are also further critical issues 
related to exposure to the economic and finan-
cial situations of the partners. The management 
of this type of risk is guaranteed through an ef-
fective allocation of roles and responsibilities wi-
thin the individual strategic initiatives, as well as 
a correct application of the process of defining 
and subsequent managing contracts and any 
shareholder agreements.
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INFORMATION PURSUANT TO ART.2428 N.6 BIS
The Group pursues the objective of containing financial risks, through hedging transactions with deri-
vatives and through a control system managed by the Administrative Department. 
The corporate hedging policy of financial risks consists of: hedging foreign exchange risks on purcha-
ses and sales through the stipulation of derivative financial instruments without speculative purposes, 
hedging credit risks through the periodic verification of the reliability of customers and insurance pro-
grams for guaranteeing trade receivables. 
With reference to debt towards the banking system, interest rate fluctuations affect the market value 
of the Group’s financial assets and liabilities and net financial charges. The Group’s policy is to strive 
to maintain a ratio between fixed and variable rate exposure such as to minimises the risk arising from 
fluctuating in interest rates while still reaping the benefits of the particularly favourable situation in 
terms of low interest rates. In order to maintain this balance, the Group has entered into derivative 
contracts, typically interest rate swaps.

RESEARCH AND DEVELOPMENT ACTIVITIES

In line with what is specified in the “Industrial Policy” section, the Management continues to place si-
gnificant emphasis on the identification of new opportunities aimed at the development of initiatives 
that can be private public partnerships, project finance or investment in its own activities where Renco 
contributes to projects implementation with its own funds and EPC capabilities. 

This dynamic will find full expression during 2026 with the consolidation of photovoltaic and agri-
voltaic development initiatives in Italy conducted through Adriasol Srl and Opificio Energia Srl. Now 
entering their operational phase, these initiatives represent the direct result of the significant structu-
ring and permitting work successfully initiated during the 2025 financial year.

During the 2025 financial year, Renco consolidated the path of digital transformation and infrastructu-
ral strengthening started in previous years, with a particular focus on improving the efficiency of core 
processes and organisational resilience.

2025 marked a turning point in digital development, with the convergence of Construction’s digitisa-
tion processes towards a more evolved and integrated ecosystem. The project to optimise site acti-
vities and control costs, launched the previous year, evolved into a broader reorganisation of Project 
Execution systems for the Energy and Building divisions, conducted in close collaboration with the IT 
department. 

This evolutionary path, guided by an approach based on 3D modelling and the most advanced tech-
nologies, culminated in a rigorous software selection phase that led to the adoption of AVEVA as the 
reference platform for Project Execution and AVEVA Unified Engineering as the primary design tool. 
The integration of these solutions makes it possible to overcome the atomic management of indi-
vidual processes, by centralising operational information and ensuring even more granular real-time 
monitoring of orders.

During 2025, Renco continued with determination the implementation of the new Teamsystem softwa-
re system for human resources management. Although the project is still evolving and progressively 
refining the specialist modules, the system has already been successfully deployed and made opera-
tional in all company departments. 
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One of the most relevant innovations of the period was the structured introduction of Artificial Intelli-
gence (AI) within the corporate ecosystem. Renco has launched an AI adoption programme designed 
to improve individual productivity, making advanced digital assistance tools available to all personnel. 
This initiative aims to optimise daily tasks, improve the quality of documentation and promote a smo-
other management of individual information.

At the same time, the company has launched a series of targeted projects to speed up complex deci-
sion-making processes, particularly in engineering. These tools allow engineers to base their opera-
tional choices on accurate and timely scenarios, reducing response times to market challenges and 
increasing overall operational agility.

From a cybersecurity perspective, Renco has confirmed its excellence by successfully maintaining its 
ISO/IEC 27001 and ISO/IEC 27017 certifications. The 2025 financial year was characterised by an im-
portant regulatory milestone: Renco has been officially identified as an “Important Entity” pursuant to 
the NIS2 directive. In response to this classification, the organisation has decided to start the com-
pliance process to the regulations, structuring the various steps necessary to meet the cybersecurity 
and accident notification requirements.

Looking ahead to 2026, Renco’s primary goal is the completion of the corporate resilience framework 
through the acquisition of ISO 22301 (Business Continuity Management System) certification, a fun-
damental step towards full alignment with the requirements of the NIS2 Directive. At the same time, it 
is planned to make the new AVEVA ecosystem fully operational, enabling an integrated and optimised 
work of the engineering department to support the Energy and Building divisions. The company will 
also continue to scale the AI solutions implemented, extending the models to new functional areas to 
consolidate its technological position.

RELATIONS WITH ASSOCIATED, PARENT AND PARTNER COMPANIES

The relations with the companies and subsidiaries and sister companies, which do not include atypi-
cal and/or unusual transactions, are governed by normal market conditions.  Where intra-group rela-
tionships have been defined according to terms other than those strictly attributable to the market 
conditions, this reflects a choice aimed at protecting the Company’s industrial interest within a bro-
ader Group strategy. It should also be noted that the aforementioned reports, although not based on 
market criteria, are not deemed relevant either from an economic or a financial point of view, and do 
not significantly affect the truthful and correct representation of the Company’s equity, financial and 
economic situation. 

With regard to related parties and in particular those with parent, associated and sister companies, 
please refer to the detailed prospectus included in the specific paragraph of the Notes to the Financial 
Statements.

The Board of Directors of the parent company Renco Group S.p.A. has in place the “Renco Procedu-
re on transactions with related parties”. This document defines the transactions with related parties 
entered into by the Group and/or its subsidiaries, regulating the related authorisation and manage-
ment process. Its purpose is to ensure compliance with the principles of substantive and procedural 
fairness, in line with current legislation, including applicable regulatory provisions, as well as with the 
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values expressed in the Group’s Code of Ethics. The procedure has already come into force and applies 
to transactions with related parties.

TREASURY SHARES AND SHARES/HOLDINGS IN PARENT COMPANIES
In compliance with points 3) and 4), c.2, art. 2428 of the Italian Civil Code, we report that the Company 
did not hold treasury shares during the year.

FORESEEABLE BUSINESS OUTLOOK

2025 confirmed the solidity of the growth path of the Renco Group, recording a consolidated pro-
duction value of Euro 553.4 million, an increase of 23% compared to Euro 449.1 million in the previous 
year, which was accompanied by a clear improvement in operating profitability that saw EBITDA stand 
at Euro 73.7 million. The commercial pipeline remains solid and extremely relevant to ensure opera-
tional continuity and future development, with a total order backlog in progress reaching Euro 2,682 
million at the end of the year. 

In continuity with past years, the increase in margins is the result of a precise strategy based on two 
fundamental guidelines: on the one hand, a process of focusing on geographical areas and on sectors 
in which the Group benefits from a clear competitive advantage, in particular in the gas, renewable 
energy and complex buildings sectors, as well as in Italy, Africa and the former CIS countries, with 
specific coverage of Armenia and Kazakhstan; on the other hand, a gradual integration into the energy 
industrial chain through the development, construction and direct management of infrastructure as-
sets capable of generating constant and recurring revenues.

Italy is confirmed as the first reference market with a production value of Euro 263.3 million, corre-
sponding to 48.4% of the consolidated total. The increasing presence in Italy is dictated by important 
opportunities in the EPC market for complex buildings and industrial systems in the renewable energy 
sector, as well as in the modernisation and expansion of national energy infrastructures. In addition, 
the expansion in the Italian market reflects the Group’s choice of geographical diversification, aimed 
at reducing the overall exposure to emerging countries. 

Alongside the consolidation of its domestic market position, Africa is firmly positioned as a funda-
mental and strategic area, having contributed Euro 143.8 million in 2025, equal to 26.4% of the to-
tal, with an absolute increase of Euro 32.8 million compared to the previous year. The strategy of the 
African continent is supported by the consistent restart of industrial activities in Mozambique in the 
Afungi peninsula, for the Mozambique LNG project led by TotalEnergies and the investment decisions 
taken by Eni and its partners for the development of the Coral North FLNG project, which will sup-
port the growth of the Group for the years to come. This scenario is accompanied by significant infra-
structure and energy projects, such as the logistical and port enhancement of the port concession of 
the Pemba Bulk Terminal, as well as the project financing development of the 20 MW Central Solar de 
Mecufi photovoltaic plant, whose official start of production is scheduled for the first months of 2027. 
The expansion in the African continent finds further strength in the consolidation of the volumes of 
the Services Business Unit in Congo and in the Carbon Credit Jacambe project, focused on the refore-
station of over 41,000 hectares of savannah to capture carbon dioxide and generate green certificates 
to be marketed on voluntary international markets. 
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In order to safely support this commercial expansion by mitigating the risks of the sector, the com-
pany’s management has undertaken a de-risking policy focused on both the structural reduction of 
debt and the stabilisation of cash flows; the latter goal is being pursued precisely through the creation 
and direct management of long-term infrastructure assets. The effective optimisation of sources and 
financial support for production will be supported by the programme for the disposal of non-core real 
estate assets for a total value of Euro 70 million, of which 15 million had already been realised in De-
cember 2025, specifically reducing credit exposure and reliance on debt financing. At the same time, 
the Group will proceed with a progressive rationalisation and simplification of the corporate structure 
to ensure more centralised internal control and greater management efficiency, while ensuring greater 
transparency and consistency towards the outside regarding the economic, equity and financial dyna-
mics of the different business lines. 

In this same logic of efficiency, operational separation and transparency, the Group is carrying out a 
reorganisation of all the infrastructural assets of the energy world and of the entire services division 
under a single corporate vehicle called Renco Infrastrutture Sostenibili. This process will optimise the 
management of long-term industrial assets and maximise the value of recurring cash flows, clearly 
separating EPC contractor’s business activity from the long-term financial and leverage commitments 
deriving from infrastructure investments and related project financing. The new vehicle will position 
itself on the market as a transparent corporate platform, fully understandable and ideal for attracting 
new and important capital from institutional funds and professional investors specialised in the green 
economy and ESG parameters.

Through this advanced model, the Renco Group aims to play a leading role in the national and inter-
national energy transition landscape, combining the solidity of its operational backlog with a flexible 
and solid financial structure.

ORGANIZATIONAL MODEL AND CODE OF ETHICS

During 2025, the Supervisory Body monitored the updating of the Model adopted, constantly veri-
fying the company’s activity and ascertaining the absence of any violation and the compliance with 
the Organisational Model adopted by the subsidiary Renco S.p.A.

Pesaro, 8 May 2026

On behalf of the Board of Directors
The Chairman

Gasparini Giovanni
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Balance sheet assets 

(€ thousand)  31.12.2025 31.12.2024

A) Called up share capital not paid   

            I) Called up share capital not paid - 98

           II) (portion called) - -

Total called up share capital not paid 0 98

B) Fixed assets   

  I) Intangible fixed assets

        1) Start-up and expansion costs 115 152

        2) Development costs 540 1,288

 3) Industrial patent and intellectual property rights 1,625 2,705

        4) Concessions, licenses, trademarks and similar rights 4,836 1,323

        5) Goodwill - -

        6) Fixed assets in progress and advances 2,773 3,595

        7) Others 7,404 3,855

       Total intangible fixed assets 17,293 12,918

   II) Tangible fixed assets

        1) Land and buildings 306,423 327,256

        2) Plants and machinery 22,762 6,058

        3) Industrial and commercial equipment 9,322 8,009

        4) Other assets 6,110 5,076

        5) Fixed assets in progress and advances 69,748 52,688

        Total tangible fixed assets 414,364 399,087

   III) Financial fixed assets

      1) Equity investments in:

           a) Subsidiaries 375 -

           b) Associated companies 15,015 16,741

           c) Parent companies - -

           d) Companies under the control of the parent companies - -

           d bis) Other companies 4,816 7,182

        Total Equity investments 20,206 23,923
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      2) Receivables

         a) From subsidiaries

              1) Within 12 months 26 -

              2) Beyond 12 months - -

         b) From associated companies

              1) Within 12 months - 9,597

              2) Beyond 12 months 29,399 22,065

         c) due from parent companies

              1) Within 12 months -

              2) Beyond 12 months -

         d) From companies subject to the control of parent companies -

              1) Within 12 months - -

              2) Beyond 12 months - -

             d bis) From others

         1) Within 12 months 56 595

              2) Beyond 12 months 4,304 4,317

      Total Receivables 33,786 36,575

              3) Other securities 150 150

              4) Derivative Financial Asset 4,322 6,333

     

Total Fixed Assets 490,121 478,985

C) Current assets   

      I) Inventories

        1) Raw materials, ancillary materials and consumables 3,217 5,878

        2) Work in progress and semi-finished products 24,307 34,403

        3) Contract work in progress 582,868 317,924

        4) Finished products and goods 10,256 9,681

        5) Advances - 7

   Total Inventories 620,648 367,893

      II) Receivables

      1) From customers

           1) Due within 12 months 74,503 113,503

           2) Due beyond 12 months 26,255 -
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     2) From subsidiaries

           1) Due within 12 months - -

           2) Due beyond 12 months - -

      3) From associated companies

           1) Due within 12 months 20,789 20,249

           2) Due beyond 12 months - -

      4) due from parent companies

           1) Due within 12 months - -

           2) Due beyond 12 months - -

      5) From companies subject to the control of parent companies

           1) Due within 12 months - -

           2) Due beyond 12 months - -

      5 bis) For tax receivables

           1) Due within 12 months 22,349 20,876

           2) Due beyond 12 months 2,618 -

      5 ter) For deferred tax assets

           1) Due within 12 months 23,481 23,349

           2) Due beyond 12 months - -

      5 quater) From others

           1) Due within 12 months 18,722 8,795

           2) Due beyond 12 months 7,051 10,698

    Total Receivables 195,768 197,469

     III) Financial assets other than fixed assets - -

        1) Investments in subsidiaries - -

        2) Equity investments in associated companies - -

        3) Investments in parent companies - -

        3 bis) Investments in companies under the control of parent companies - -

        4) Other investments - -

        5) Derivative Financial Asset - -

        6) Other securities - -

        7) Financial assets for centralised treasury management - -

  Total financial assets 0 0
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  IV) Cash and cash equivalents

        1) Current bank accounts and post-office deposits 78,746 68,877

        2) Cheques - -

        3) Cash in hand and other valuables 506 388

  Total cash and cash equivalents 79,253 69,266

Total current assets 895,669 634,628

  

D) Accruals and deferrals 4,492 4,974

  

Total Assets 1,390,281 1,118,685
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(€ thousand) 31.12.2025 31.12.2024

A) Shareholders’ equity  

     I) Share Capital 9,012 9,012

     II) Share premium reserve 25,987 25,987

     III) Revaluation reserves 4,696 4,696

     IV) Legal reserve 1,549 1,503

     VI) Other reserves 9,276 21,693

  - Extraordinary reserve 19,172 18,307

 - Subject to derogations pursuant to Article 2423 of the Italian Civil 
Code 1 -

  - Capital contributions 25,026 25,026

  - Conversion reserves from foreign consolidation (42,117) (28,835)

  - Consolidation reserve 7,195 7,195

     VII) Reserve for hedging of expected cash flows 3,213 3,486

     VIII) Retained earnings (accumulated losses) 113,316 115,348

     IX) Profit (Loss) for the year 3,945 1,297

   Total shareholders’ equity 170,995 183,024

   Minority interest 25,694 29,568

              Share capital and reserves of minority interests 23,738 26,327

              Profit (Loss) of minority interests 1,956 3,240

Total Minority interests 25,694 29,568

Total Group Shareholders’ equity 196,690 212,591

 

B) Provisions for risks and charges   

     2) Provisions for taxes, including deferred taxes 15,862 16,142

     3) Derivative Financial Liabilities 303 2,738

     4) Others 3,223 2,114

Total Provisions for risks and charges 19,388 20,993

C) Employee severance indemnity 2,278 2,233

D) Payables   

   1) Bonds

        1) Within 12 months 12,361 8,414

        2) Beyond 12 months 52,415 17,575

  3) Payables to shareholders for loans

Balance sheet liabilities
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        1) Within 12 months 5,429 4,694

   4) Payables to banks

        1) Within 12 months 104,104 101,481

        2) Beyond 12 months 136,018 142,222

   5) Payables to other lenders

        1) Within 12 months 9,504 3,805

        2) Beyond 12 months 7,069 11,417

   6) Advances

        1) Within 12 months 308,009 134,777

        2) Beyond 12 months 220,491 217,354

   7) Accounts payable

       1) Within 12 months 258,661 201,738

   9) Payables due to subsidiaries

        1) Within 12 months 80 61

   10) Payables due to associated companies

        1) Within 12 months 54 123

   12) Tax payables

        1) Within 12 months 14,381 9,433

        2) Beyond 12 months 278 283

   13) Payables to social security and welfare institutions

        1) Within 12 months 3,296 2,590

   14) Other payables

        1) Within 12 months 28,606 22,988

        2) Beyond 12 months - 473

Total Payables 1,160,756 879,429

E) Accruals and deferrals 11,169 3,439

Total Liabilities 1,390,281 1,118,685
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(€ thousand) 31.12.2025 31.12.2024

A) Value of production   

     1) Revenues from sales and services 232,827 416,017

2) Change in inventories of products in progress, semi-finished and finished products (10,066) 801

    3) Changes in contract work in progress 269,139 (3,622)

    4) Increase on internal works capitalised 45,489 34,127

5) Other revenues and income, with separate indication of grants related to income

        a) Miscellaneous 15,776 1,748

        b) Grants related to income 258 76

Total Value of production 553,424 449,147

B) Cost of production   

     6) For raw materials, ancillary materials, consumables and goods 130,442 160,797

     7) For services 225,481 135,894

     8) For use of third-party assets 24,145 10,142

     9) For personnel 95,014 85,184

        a) Wages and salaries 76,431 69,037

        b) Social security costs 16,171 14,044

        c) Employee severance indemnity 2,390 2,087

        e) Other costs 22 16

    10) Amortisation, depreciation and write-downs 25,131 23,711

        a) Amortisation of intangible fixed assets 2,617 2,862

        b) Depreciation of tangible fixed assets 20,475 19,601

        c) Other write-downs of fixed assets 754 836

 d) Write-downs of receivables included in current assets and cash and cash equivalents 1,285 411

11) Changes in inventories of raw materials, ancillary materials, consumables and goods 644 (171)

   13) Other provisions 2,987 881

   14) Other operating expenses 4,005 3,466

Total cost of production 507,848 419,904

Difference between value and costs of production (A-B) 45,577 29,242

C) Financial income and charges   

   15) Income from equity investments - 996

        a) From subsidiaries - 996

    16) Other financial income 1,870 2,174

Income statement
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            a) From receivables recorded among financial fixed assets

            d) Income other than the above

                  2) From associated companies 758 447

                  5) Others 1,112 1,727

    17) ) Interest and other financial charges 22,290 24,049

             a) From subsidiaries - 5

             d) From companies subject to the control of parent companies 1 -

             e) Other 22,290 24,044

    17a) Foreign exchange gains and losses (4,119) 6,855

   Total financial income and charges (24,540) (14,025)

D) Value adjustments of financial assets and liabilities   

    19) Write-downs of 1,980 1,328

       a) Equity investments 546 1,308

       b) Financial fixed assets 1,434 21

Total value adjustments of financial assets (1,980) (1,328)

Profit/Loss before taxes (A-B+C+D) 19,057 13,889

       20) Current, deferred, and prepaid income taxes for the period   

       a) Current taxes 14,146 10,014

       b) Taxes from previous years 1,631 1,310

       c) Deferred and prepaid taxes (1,616) (1,373)

       d) income (charges) from joining the tax consolidation / tax transparency system 1,005 599

Profit (loss) for the year 5,902 4,537

Profit (loss) for the year attributable to the Group 3,945 1,297

Profit (loss) for the year of third parties 1,956 3,240

Chairman of the Board of Directors 
Giovanni Gasparini
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(€ thousand) 31.12.2025 31.12.2024

A. Cash flows from operating activities (indirect method)

Profit (loss) for the year 5,902 4,537

Income taxes 13,156 9,352

Interest expense/(interest income) 20,609 21,164

Value adjustments to financial assets 1,980 1,328

Write-downs for impairment losses 754 1,940

(Capital gains)/losses deriving from the disposal of assets (12,826) (1,803)

1. Profit (loss) for the year before income taxes, interest, dividends and 
capital gains/losses from sale of assets 29,575 36,518

Adjustments for non-monetary items that were not offset in net working 
capital

Provisions 4,667 1,674

Amortisation/Depreciation of fixed assets 23,092 22,464

Value adjustments of derivative financial instruments - -

Other upward or downward adjustments for non-monetary items 7,962 (13,634)

2. Cash flow before changes in NWC 35,721 10,504

Changes in net working capital

Decrease/(increase) in inventories (78,908) (18,857)

Decrease/(increase) in trade receivables 7,772 32,913

Increase/(decrease) in accounts payable 57,899 24,780

Decrease/(increase) in accrued income and prepaid expenses 482 (129)

Increase/(decrease) in accrued liabilities and deferred income 6,131 337

Other changes in net working capital (7,245) 7,544

3. Cash flow after changes in nwc (13,869) 46,589

Other adjustments

Interest collected/(paid) (19,199) (21,457)

(Income taxes paid) (7,823) (11,941)

(Use of provisions) (2,771) (4,196)

4. Cash flow after other adjustments (29,793) (37,594)

Cash flow from operating activities (A) 21,633 56,016

B. Cash flows from investment activities

Cash flow statement
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Tangible fixed assets

   (Investments) (65,739) (41,635)

   Disinvestments 14,868 7,047

Intangible fixed assets

   (Investments) (9,579) (1,120)

   Disinvestments - -

Financial fixed assets

   (Investments) (3,977) (12,103)

   Disinvestments 6,583 6,936

Non-fixed financial assets 

   (Acquisition of business units net of cash and cash equivalents) 3,314 38

   Sale of business units net of cash and cash equivalents - 4,159

Cash flow from investment activities (B) (54,530) (36,678)

C. Cash flows from financing activities

Third-party means

   Increase (decrease) in short-term payables to banks 10,297 (4,225)

   New loans 31,635 29,136

   Loan repayments (35,963) (36,908)

   Repayments of loans to shareholders - (215)

   Increase (decrease) in short-term payables to bondholders 39,644 (3,843)

   Increase (decrease) in short-term payables to other lenders 27 (14)

Own resources

   Own resources increase - 17,800

   Dividends paid (2,756) (14,274)

Cash flow from financing activities (C) 42,884 (12,543)

Increase (decrease) in cash and cash equivalents (A ± B ± C) 9,987 6,796

 

Cash and cash equivalents at beginning of year 69,265 62,470

Cash and cash equivalents at end of year 79,252 69,265
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As shown by the outline of the cash flow statement, drafted with the indirect method, cash and cash 
equivalents increased by Euro 9,987 thousand during the year. Please refer to the Consolidated Report 
on operations for more information on the financial dynamics that affected the Group in 2025.  The 
main changes are reported below. 

Change in trade receivables, inventories, trade payables - This item shows the absorption of cash or 
cash generation relating to net working capital, therefore changes in trade receivables, inventories 
and trade payables. It should be noted that changes in inventories refer to the item in question and 
include changes in advances. The change in inventories and advances is directly linked to the life cycle 
of the orders, for the analysis of which reference is made to the paragraph “Inventories” of these notes 
to the financial statements.

Other changes in net working capital - This item shows the change in all other assets and liabilities, 
both current and non-current, net of the effects produced therein by the allocations of non-monetary 
charges or income, or the change that produced a direct effect on absorption or cash generation. 

Disbursements for investments in tangible fixed assets and collections for disinvestments in tan-
gible fixed assets - For detailed information on the financial flow for investments in tangible fixed 
assets, please refer to the paragraph of these notes to the financial statements “Tangible fixed assets”.

Disbursements for investments in intangible assets - The cash flow for investments in intangible as-
sets is related to investments made in the Oracle JDE ERP system and to development costs.

Collection for disinvestments in financial fixed assets and Disbursements for financial fixed assets 
- For a accurate representation of the financial flow for disinvestments and investments in financial 
fixed assets, please refer to the paragraph of these notes to the financial statements “Financial fixed 
assets”.

Increase/(Decrease) in financial payables - This item shows the change in payables to banks, bon-
dholders and other lenders that during the period underwent a total increase of Euro 45.5 million as a 
result of new loans and bond loans for Euro 81.6 million and by the repayment of bank loans, sharehol-
der loans and bondholders for Euro 35.9 million.

Chairman of the Board of Directors 
Giovanni Gasparini
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PREAMBLE
Dear Shareholders,
these consolidated financial statements, sub-
mitted for your review, show a profit for the year 
of Euro 5,902 thousand. 

ACTIVITIES CARRIED OUT AND RELEVANT 
FACTS CONCERNING THE GROUP
The “Renco Group” of which Renco Group S.p.A. 
is the ultimate parent company, represents an 
important Italian company in the industrial plant 
engineering sector and in the “general con-
tracting” area. The Group’s activity is divided into 
several business lines that include the Energy Bu-
siness Line, the Buildings Business Line, the As-
set Management Business Line and the Services 
Business Line.

PREPARATION CRITERIA

The consolidated financial statements consi-
sting of the balance sheet, income statement, 
cash flow statement and notes to the financial 
statements have been prepared in accordance 
with the provisions of art. 29 of Legislative De-
cree 127/91, as emerges from these notes to the 
financial statements, prepared in accordance 
to art. 38 of the same decree. Where necessary, 
the accounting principles issued by the OIC (Ita-
lian Accounting Body), in the version revised at 
the end of 2016, have been applied and, where 
lacking, the accounting standards recommen-
ded by IASB and incorporated by CONSOB have 
been followed.

The presentation currency of the Financial Sta-
tements is the Euro. Balances are expressed in 
thousands of Euro, unless specifically stated 
otherwise. It should also be noted that any diffe-
rences found in some tables are due to rounding 
off of the values expressed in thousands of Euro.

The consolidated financial statements present 
for comparative purposes the values for the pre-
vious year, indicated in the following notes in 
brackets.

The criteria used in the formation and measu-
rement of the financial statements closed on 
31.12.2025 take into account the changes intro-
duced into the national legislation by Legislative 
Decree 139/2015 which, as of 2016, implemented 
Directive 2013/34/EU. As a result of Legislative 
Decree 139/2015 the OIC national accounting 
standards have been amended.

These notes to the financial statements highlight 
the data and information required by art. 38 of 
the same decree, therefore the Financial State-
ments consist of the following documents:

•	 Balance Sheet;

•	 Income statement;

•	 Cash flow statement;

•	 Notes to the Financial Statements.

In addition to the annexes provided for by law, 
the statement of reconciliation between the net 
income and the shareholders’ equity of the con-
solidating company and the respective values 
resulting from the consolidated financial state-
ments is presented.

SCOPE AND METHODS OF CONSOLIDA-
TION AND SIGNIFICANT EVENTS DURING 
THE YEAR

The consolidated financial statements originate 
from the financial statements of RENCO GROUP 
S.P.A. (Ultimate Parent Company) and of the 
Companies in which the Ultimate Parent Com-
pany directly or indirectly holds the controlling 
interest or exercises control. The financial state-
ments of the Companies included in the scope 
of consolidation were consolidated by using the 

Notes to the consolidated financial 
statements
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full consolidation method. The list of these Com-
panies is provided in Annex no. 1. 

Since the previous year, the following changes 
have occurred in the Group’s structure:

•	 during the period, Renco S.p.A. proceeded 
to the establishment of Adriasol S.r.l., a new 
project company aimed at the construction, 
through project financing, of a 37 MW pho-
tovoltaic plant within the perimeter of the 
Port System Authority of Ravenna, functional 
to the “cold ironing” power supply for cruise 
ships. Initially established as a wholly owned 
company with share capital of 100,000 Euro 
(to which a payment of Euro 260,000 con-
verted into equity was added), the company 
Adriasol S.r.l. then saw the entry into the share 
capital of the industrial partner Eco Trade S.r.l. 
through a reserved capital increase of Euro 
360,000. Following the transaction, the sha-
reholding structure became joint (50% Renco, 
50% Eco Trade) with a total net worth of Euro 
720,000, supported by further shareholder 
financing commitments. The operation allows 
Renco S.p.A. not only to participate as a spon-
sor in the initiative linked to the FER-X decree, 
but also to ensure the role of EPC Contractor 
and operator of Operation & Maintenance of 
the photovoltaic park.

•	 Renco S.p.A. established “Consortile Dolomi-
ti S.r.l.”, a consortium company under Italian 
law with registered office in Pesaro and sha-
re capital of Euro 10,000. The shareholding is 
divided between Renco S.p.A. with a majority 
of 51% and the partner ECF Group with 49%. 
The articles of association provide for a share 
transfer restriction for the first 5 years, a con-
dition set in order to guarantee and maintain 
the necessary SOA qualifications (specifical-
ly, the SOA certification in OG2) made avai-
lable by the ECF Group. The establishment of 
the consortium is strategic to allow the joint 

and qualified execution of contracts, tem-
porarily shielding the technical requiremen-
ts during construction and testing.

•	 during the period under review, Renco S.p.A. 
approved the direct expansion of its structu-
re through the establishment of a new fo-
reign permanent establishment (“branch”). 
Specifically, the transaction concerned the 
establishment of the “Renco Mozambique 
Branch”, based in Maputo (Avenida Zede-
quias Manganhela), with a corporate pur-
pose similar to that of the Parent Company. 
The primary and exclusive purpose that mo-
tivated the opening of the Branch on site is 
linked to the acquisition, by Renco S.p.A., of 
the EPC contract relating to the “Meteoric 
Water Management Project in Maputo”. This 
project, of great infrastructural importance, 
exhibits the following formal and economic 
characteristics:

-	 Promoters and Financier: The initiati-
ve was promoted by the Ministry of Public 
Works of Mozambique and is financed by 
Cassa Depositi e Prestiti (CDP) within the 
framework of the formal intergovernmental 
agreements in force between Italy and Mo-
zambique.

-	 The contract provides for the executive 
design and subsequent construction of hy-
draulic and sewerage works and multiple ur-
ban reorganisation interventions in the capi-
tal, Maputo.

-	 The total value of the order amounts to 
Euro 56 million, with a duration of the works 
contractually estimated at 38 months.

•	 In September, Renco S.p.A. approved the 
acquisition of a 31.25% stake in the share 
capital of the Mozambican company Renco 
Irem Costruções Lda, previously co-owned 
with the shareholder IREM S.p.A. This com-
pany, based in Pemba in Mozambique, is a 
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key player for the execution of relevant con-
tracts in the LNG sector, in particular for the 
supply of temporary buildings and a 9,500-
bed base camp in the province of Cabo Del-
gado for the CCS JV consortium. With this 
operation, completed at the end of 2025, 
Renco S.p.A. increased its stake from 31.25% 
to 62.5%, obtaining an absolute majority and 
allowing the full inclusion of the company in 
the Group’s scope of consolidation.

•	 in the month of November, Renco S.p.A. 
established “Renco Renewables S.r.l.”, a new 
wholly owned limited liability company under 
Italian law, based in Pesaro and with an initial 
share capital of Euro 10,000. This entity has 
been designed to act as an industry holding 
company and exclusive investment vehicle 
for the acquisition, construction and mana-
gement of photovoltaic, wind, hydroelectric 
and storage systems. This strategic reorgani-
sation allows the Group to focus on and acce-
lerate the development of partnerships and 
specific investments in the renewable ener-
gy sector, maintaining a clear corporate and 
operational separation.

•	 during the period, Renco Valore S.p.A. carri-
ed out a thorough reorganisation of its “ho-
spitality” sector in Italy in order to concen-
trate its activities. This was achieved, in the 
first instance, through the transfer of its 50% 
stake held in Villa Soligo S.r.l. in favour of its 
totalitarian subsidiary Arengest S.r.l. At the 
same time, the Company sold to the same 
Arengest S.r.l. the loan receivables due from 
Villa Soligo S.r.l., for an amount of Euro 5,133 
thousand. Subsequently, Renco Valore S.p.A. 
recapitalised Arengest S.r.l. by converting the 
aforementioned financial credit into “equity” 
through waiver and by approving additio-
nal capital contributions without repayment 
obligations for a further Euro 7,326 thousand. 
At a later stage, Renco Valore S.p.A. has tran-
sferred its entire shareholding (100%) held in 

Arengest S.r.l. within the newly constituted 
transferee company Silk Holding S.r.l. This 
complex transaction, implemented under a 
tax-neutral regime, has led to the centralisa-
tion of Italian hotel assets in a single company 
(Silk Holding S.r.l.) to allow the subsequent 
entry of third-party investors, aimed at pro-
viding new financial resources for the deve-
lopment of the sector. In view of the extraor-
dinary operations specified above, Arengest 
S.r.l. (and, through it, Silk Holding S.r.l.) has 
therefore become the operating company 
that owns and manages the Group’s Italian 
hotel facilities, namely: the “Villa Angelica” 
property in Villorba (TV), the new “Opera Su-
ite” hotel in Pesaro and 50% of the capital of 
Villa Soligo S.r.l., a company that owns a pre-
stigious hotel in Farra di Soligo (TV).

•	 Renco Valore S.p.A. has resolved to divest its 
shareholding in the Kazakh company Trade-
mark Italy LLP, a company under Kazakh law 
based in Almaty, Kazakhstan, operating in the 
catering and distribution sectors. The tran-
saction took place during the first quarter of 
2026 through the sale of the entire sharehol-
ding, equal to 50% of the investee’s share ca-
pital. The effects of the disposal have been 
included in the preparation of these financial 
statements, with the consequent write-down 
of financial receivables for a total of Euro 
1,434 thousand.

Companies for which, due to legal or factual rea-
sons, consolidation is irrelevant to the Group are 
excluded from consolidation. The list is provided 
in Annex 3 to the notes to the financial statements.

It should be noted that the Armenian company 
Velofirma Llc as of 31.12.2025, although indirect-
ly held through the New Velodrome at 53.7%, is 
not controlled by the Group on the basis of agre-
ements with the local partner. The agreements 
provide, among other clauses, for gradual acqui-
sition of the majority by the local partner and the 
permanence of the Renco Group with a final sha-
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reholding percentage of 20%.

Companies over which joint control is exercised 
pursuant to art. 37 of Legislative Decree 127/91 are 
included in the consolidation in proportion to the 
shareholding held. The list of these companies is 
provided in Annex No. 2. 

Associated companies, over which the Ultimate 
Parent Company directly or indirectly exercises 
significant influence and holds between 20% and 
50% of the share capital, are valued according to 
the equity method or, in the absence of appropria-
te information for the correct application of the 
method, to the cost net of impairment. The list of 
these Companies is provided in Annex no. 3.

Other subsidiaries excluded from consolidation 
pursuant to Legislative Decree 127/91 are valued 
according to the cost method, net of impairment. 
These Companies are listed in Annex 3, with an in-
dication of the reasons for their exclusion.

For the consolidation, the financial statements of 
the individual Companies, already approved by 
the Shareholders’ Meetings or prepared by the 
Boards of Directors for approval, reclassified and 
adjusted to comply with the accounting principles 
and presentation criteria adopted by the Group.

CONSOLIDATION CRITERIA

The book value of equity investments in conso-
lidated companies is eliminated against the cor-
responding fraction of shareholders’ equity. The 
differences resulting from the elimination are 
attributed to the individual financial statement 
items that justify them and, the residual amount, 
if positive, is recognised in an asset item cal-
led “goodwill”, unless it must be fully or partial-
ly charged to the income statement in item B14. 
The amount recognised in the asset is amortised 
in the period provided for in the first paragraph, 
no. 6, of Article 2426. If negative, the difference 
is recognised, where possible, as a reduction of 
the assets recorded for values higher than their 

recoverable value and to the liabilities recorded 
at a value lower than their extinction value. The 
residual negative difference is recognised in the 
shareholders’ equity item “Consolidation reser-
ve” or in a specific “Consolidation provision for 
future risks and charges”, in compliance with the 
criterion of art. 33, paragraph 3, of Legislative De-
cree 127/91.

The provision is used in subsequent years in or-
der to reflect the assumptions assumed in its 
estimate at the time of purchase.

The portions of shareholders’ equity pertaining 
to minority interest are recorded under a specific 
item of the balance sheet. In the income state-
ment, the share of income attributable to mino-
rity interests is shown separately.

The equity and economic relationships between 
the Companies included in the scope of consoli-
dation are totally eliminated. 

Profits and losses arising from transactions 
between consolidated Companies, which are not 
realised through transactions with third parties, 
are eliminated. 

Profits and losses arising from transactions 
between group companies and relating to values 
included in the assets of one of them at the date 
of closing of the consolidated financial state-
ments are not eliminated as they are irrelevant for 
the purposes of the truthful and correct repre-
sentation of the equity, financial and economic 
position of the group. 

Prior to consolidation entries relevant solely for 
tax purposes were eliminated and the related de-
ferred taxes were set aside. In the case of acqui-
sition or loss of control of investees, the corre-
sponding effects, respectively of consolidation 
or deconsolidation, are made starting from the 
date on which the transaction was finalised. The 
conversion of the financial statements of forei-
gn subsidiaries and associated companies into 
currencies other than the Euro was carried out 
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using the spot exchange rate at the balance sheet date for assets and liabilities, and using the average 
exchange rate for the period for income statement items. The net effect of the translation of the finan-
cial statements of the investee company into accounting currency is recognised in the “Reserve for 
translation differences”.

For the conversion of financial statements expressed in foreign currency, the rates indicated in the 
following table have been applied:

Exchange rate as at 31.12.2025 Exchange rate as at 31.12.2024

(amount in foreign currency for 
€1) as at 31.12.2025 2025 average as at 31.12.2024 2024 average

Algerian Dinar 152.06 148.57 140.89 145.10

Libyan Dinar 6.36 5.99 5.10 5.23

USD Dollar 1.18 1.13 1.04 1.08

Armenian Dram 447.97 437.17 411.65 424.99

CFA Franc 655.96 655.96 655.96 655.96

Lek (Albania) 96.80 97.83 98.07 100.71

N. Metical (Mozambique) 75.09 72.17 66.17 69.10

Russian Rouble 92.50 94.39 117.50 100.34

Tenge Kazakhstan 592.33 589.53 544.98 507.91

Oman Rial 0.45 0.43 0.40 0.42

VALUATION CRITERIA

The criteria used in the preparation of the con-
solidated financial statements as at 31.12.2025 
are those used in the financial statements of the 
parent company that prepares the consolidated 
financial statements and do not deviate from the 
same ones used for the formation of the consoli-
dated financial statements of the previous year, 
particularly with regard to measurements and 
continuity of said criteria. 

In application of the principle of materiality, re-
ferred to in art. 2423, paragraph 4, of the Civil 
Code, in the Notes to the Financial Statements 
do not contain comments to financial statement 
items, even if specifically provided for by art. 2427 
of the Civil Code or by other provisions, in cases 

where both the amount of these items and the re-
lated information are irrelevant in order to give a 
true and correct representation of the equity and 
financial position and the economic result of the 
Company and the Group. 

The recognition and presentation of the financial 
statements items was made taking into account 
the substance of the transaction or contract.

The measurement of the financial statements 
items was made based on the general criteria of 
prudence and accruals basis of accounting, from 
a going concern perspective; the recognition and 
presentation of the items was carried out taking 
into account the substance of the transaction 
or contract, where compatible with the provi-
sions of the Civil Code and the OIC accounting 
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Special treatment was reserved for the invest-
ment in the Oracle – JDEdwards integrated ma-
nagement system carried out by Renco S.p.A., 
which became operational since 2017 and for 
which an amortisation rate of 10% is used consi-
dering a useful life of 10 years; a choice corrobo-
rated by a market analysis on the main companies 
on the international scene that have been using 
this ERP system for decades, which in fact is one 
of the most used.

Description Rates or criteria 
applied

Start-up and expansion costs  20%

Development costs  20%

Industrial patent rights and 
intellectual property rights  20%

Concessions, licenses, trademarks 
and similar rights  33.33%

Other intangible fixed assets
 Rates depending 

on the residual 
duration of the 

contract 

standards. The directors constantly monitor the 
performance of the Company’s economic and fi-
nancial management, with particular reference to 
the 12 months following the balance sheet date. 
Based on the analyses and assessments carried 
out, no elements of uncertainty or criticality have 
been identified at present that could compromi-
se business continuity in the reference period.

In particular, the measurement criteria adopted 
were as follows.

Intangible fixed assets

Intangible fixed assets have been recorded at 
the cost of acquisition or internal production, in-
cluding ancillary charges directly attributable to 
them. The corresponding amounts were stated 
net of amortisation, calculated systematically 
with reference to the rates indicated below and 
taking their residual use into account.

There were no changes in amortisation rates 
compared to the previous year.

If, regardless of the amortisation already accoun-
ted for, there is a lasting loss in value, the fixed as-
set is written down accordingly. If in subsequent 
years the conditions for write-down are no lon-
ger met, the original value will be restored, adju-
sted to amortisations only.

The development costs incurred for the realiza-
tion of new investments are recorded under as-
sets when the company is able to demonstrate: 

(a) the technical feasibility of completing the in-
tangible asset and using or selling it; 

(b) the intention to complete the intangible asset 
so as to be available for use or sale; 

(c) the ability to use or sell the intangible asset; 

(d) how the intangible asset will generate pro-
bable future economic benefits; 

(e) the availability of technical, financial and 
other types of resources suitable for completing 
the development and for the use or sale of the in-
tangible asset; 

(f) the ability to reliably assess the cost attribu-
table to the intangible asset during development.

Expenses that are capitalised include internal 
and external design costs (including personnel 
expenses). The capitalised development expen-
ses are considered intangible fixed assets with a 
defined life and are amortised in relation to the 
period over which the economic benefits deri-
ving from them are obtained, generally identified 
in 5 years, they are adjusted for losses in value 
that may arise after the initial recognition. Other 
development expenses are recognised in the in-
come statement in the year in which they are in-
curred.

86

Renco Group Annual Financial Report 2025
Notes to the Consolidated Financial Statements



Description Applied rates

Buildings  3% 

Plant and machinery  10% 

Plants and machinery (photovoltaic 
systems part related to the plant)  9% 

Industrial and commercial equipment  12.5% 

Other assets:   

- Furniture and furnishings  12% 

- Electronic office machines  20% 

- Cars and motorcycles  25% 

- Motor vehicles  20% 

There have been no changes in depreciation ra-
tes compared to the previous year.

For photovoltaic systems, being complex sy-
stems and following the accounting principle OIC 
16, the cost was broken down according to the 
nature of the related components (component 
approach) with useful life of different duration. 
Therefore, starting from 2016, the part relating to 
photovoltaic systems has been reclassified from 
“Land and buildings” to “Plants and machinery”.  

If, regardless of the amortisation already accoun-
ted for, there is a lasting loss in value, the fixed as-
set is written down accordingly. If in subsequent 
years the conditions for write-down are no lon-
ger met, the original value will be restored, adju-
sted to amortisations only.

Financial fixed assets
Financial fixed assets consisting of equity invest-
ments in non-consolidated subsidiaries and as-
sociated companies have been measured accor-
ding to the equity method, adjusted for the share 
of intra-group profits/losses, including ancillary 
charges or, in the absence of appropriate infor-
mation for the correct application of this method, 
according to the cost method; the book value in 
the financial statements is determined on the ba-
sis of the purchase or subscription price or the 
value attributed to the assets.
Changes in the value of equity investments resul-
ting from the application of the equity method 
are represented in line with the provisions of pa-
ragraph 175 of OIC 17.
Equity investments that are expected to be sold 
within the following year are classified as current 
assets under financial assets other than fixed as-
sets.
Equity investments in other non-subsidiary and/
or associated companies were recorded at pur-
chase cost, possibly adjusted on the basis of the 

Tangible fixed assets

Tangible fixed assets have been recorded in the 
Financial Statements at the cost of purchase or 
internal production. This cost includes ancillary 
charges as well as directly attributable costs.

Other costs, incurred during manufacturing and 
up to the time from which the asset may be used, 
were also included for the portion reasonably at-
tributable to the goods.

Any financial charges incurred in the acquisition 
or construction of capitalised assets for which 
a specified period of time normally elapses to 
make the asset ready for use or sale shall be capi-
talised and depreciated over the life of the class 
of assets to which they refer. All other financial 
charges are recognised in the income statement 
during the year to which they refer.

The corresponding amounts are stated net of ac-
cumulated depreciation, systematically calcula-
ted with reference to the rates indicated below, 
in relation to their residual possibility of use ta-
king into account the use, destination and eco-
nomic-technical duration of the assets.
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losses recognised by the investee companies 
and therefore recognised at a value lower than 
the acquisition cost itself.
Receivables recorded among financial fixed as-
sets are recognised in the financial statements 
according to the amortised cost
criterion, taking into account the time factor and 
the expected realisable value. This criterion is ap-
plied for receivables recognised from 1 January 
2016, as permitted by OIC 15.
The amortised cost criterion shall not be applied 
where the effective interest rate is not signifi-
cantly different from the market interest rate or 
where the effects of applying that criterion are 
irrelevant with respect to the criterion adopted.

Inventories, securities and non-fixed financial 
assets 
Inventories, securities and financial assets other 
than fixed assets have been recorded at the lower 
of the purchase cost, including directly attribu-
table ancillary charges and the presumed reali-
sable value, inferable from market performance.
Raw materials, ancillary materials and finished 
products have been entered using the specific 
cost method, because they are not interchange-
able and correlated to the specificity of the ma-
terials used in the orders.
Products in progress have been recorded on the 
basis of the expenses incurred during the year.
Works in progress (orders of interim duration) are 
recorded on the basis of the costs incurred in the 
year or on the basis of the criterion of the com-
pleted order or the completed contract: the re-
venues and the order margin are recognised only 
when the contract is completed, that is, when the 
works are completed and delivered. 
Work in progress (orders of ultra-annual duration) 
are valued on the basis of the agreed fees, in re-
lation to the progress of the construction activity 
at the reference date of the accounting situation, 
according to the “percentage of completion” or 

progress method: costs, revenues and the order 
margin are recognised according to the progress 
achieved in the production activity. For the appli-
cation of this criterion, the cost to cost method is 
adopted, determined by applying the percenta-
ge of progress, as a ratio between costs incurred 
and total expected costs, to the total expected 
contractual consideration. The contractual fees 
provided for, in addition to the contractual re-
venues, include variations, price revisions, as 
well as any claims for additional compensation 
(“claims”).  Where such claims have not yet been 
agreed with the counterparty at the date of pre-
paration of the financial statements, are included 
in the total amount of the contractual fees pro-
vided for based on the cost to cost when and to 
the extent that it is highly likely that they will be 
accepted by the counterparty, i.e. when there is 
“reasonable certainty” that the revenues are not 
reversed in the future. In carrying out this asses-
sment, the Company may use the support provi-
ded by authoritative external technicians and/or 
lawyers.
Any losses on orders estimated with reasonable 
approximation are fully charged to the inco-
me statement in the year in which they become 
known.

Receivables

Receivables are recognised in the financial sta-
tements according to the amortised cost crite-
rion, taking into account the time factor and the 
expected realisable value. 

In the initial recognition of receivables with the 
amortised cost criterion, the time factor is com-
plied with by comparing the effective interest 
rate with market interest rates. If the effective 
interest rate is significantly different from the 
market interest rate, the latter shall be used to di-
scount future cash flows deriving from the recei-
vable in order to determine its initial book value. 
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At the end of the financial year, the value of re-
ceivables measured at amortised cost is equal to 
the present value of future cash flows discounted 
at the effective interest rate. In the event that the 
contractual rate is a fixed rate, the effective inte-
rest rate determined at the time of initial reco-
gnition shall not be recalculated. If, on the other 
hand, it is a variable rate based on market rates, 
then future financial flows are periodically re-de-
termined to reflect changes in market interest 
rates, going to recalculate the effective interest 
rate. 

Discounting of receivables was not carried out 
for receivables with a maturity of less than 12 
months. 

With reference to the receivables recorded in 
the financial statements prior to the year starting 
from 1 January 2016, they are recorded at the pre-
sumed realisable value since, as required by ac-
counting standard OIC15, it was decided not to 
apply the amortised cost criterion and discoun-
ting.

The adjustment of the par value of the recei-
vables to the assumed realisable value is obtai-
ned through a specific provision for bad debts, 
taking into account the existence of indicators of 
long term loss. Receivables originally collectable 
within the year and subsequently converted into 
long-term receivables have been shown in the 
balance sheet under financial fixed assets.

Receivables shall be written off when the con-
tractual rights on cash flows arising from the re-
ceivable are extinguished or if all risks related to 
the liquidated receivable have been transferred.

Securities

Securities held as fixed assets, intended to re-
main in the Group’s portfolio until their natu-
ral maturity, are recorded at purchase cost. 
The book value includes the ancillary charges 

directly attributable were taken into account.  
 
Cash and cash equivalents
The item includes cash and cash equivalents, 
both in national and foreign currency, stamps 
and cash holdings resulting from the accounts 
held by the company with credit institutions, all 
expressed at their par value, specifically conver-
ted into national currency when dealing with ac-
counts in foreign currency.

Accruals and deferrals

Accruals and deferrals were determined on an 
effective accruals basis. With regard to the mul-
ti-year accruals and deferrals, steps were taken 
to verify the retention of the original registration; 
necessary changes were made where appropriate.

Treasury shares 

Own shares held by the parent company in its 
financial statements are also recognised in the 
consolidated financial statements as treasury 
shares of the group and follow the accounting 
treatment provided for by OIC 28. 

Derivative financial instruments

Derivative financial instruments, even if incorpo-
rated in other financial instruments, were initially 
recognised when the related rights and obliga-
tions are acquired; their measurement was made 
at fair value both at the initial recognition date 
and at each financial statements closing date. 
Changes in fair value compared to the previous 
year were recognised in the income statement; 
in the case of instruments that hedge the risk of 
changes in expected cash flows of another finan-
cial instrument or from a planned transaction and 
in line with the requirements of OIC 32, the chan-
ges were recognised in a positive reserve in sha-
reholders’ equity.
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Derivative financial instruments with a positive 
fair value have been included in the balance she-
et assets. Their classification in fixed or current 
assets depends on the nature of the instrument 
itself: 

• a derivative financial instrument hedging the 
cash flows or fair value of an asset follows the 
classification, under current assets or fixed as-
sets, of the asset hedged; 

• a derivative financial instrument hedging the 
cash flows and fair value of a liability, an irrevo-
cable commitment or a highly probable planned 
transaction is classified under current assets; 

• a non-hedging derivative financial instrument 
is classified in current assets within the following 
financial year;

Changes in the fair value of the effective compo-
nent of derivative financial instruments hedging 
cash flows have been recorded in the reserve for 
hedging of expected cash flows. 

Derivative financial instruments with a negative 
fair value were recognised in the financial sta-
tements under provisions for risks and charges.  
 
Provisions for risks and charges

These were allocated to cover losses or liabilities 
of a determined nature, of certain or probable 
existence, of which, however, at the end of the 
year, the amount or date of occurrence cannot be 
determined.

The value of these provisions is determined on 
the basis of the general criteria of prudence and 
on accrual basis, and no generic provisions for ri-
sks are set up without economic justification.

Contingent liabilities are recognised in the finan-
cial statements and recorded in the provisions 
as they have been considered probable and the 
amount of the related charge can be reasonably 
estimated.

Employee severance indemnities

The severance indemnity represents the actual 
liability of the Company for each employee, de-
termined in accordance with current legislation 
and in particular with the provisions of art. 2120 
of the Italian Civil Code and by collective labour 
and supplementary company agreements.
This liability is subject to revaluation by means of 
indices.
The provision corresponds to the total of the 
individual indemnities accrued in favour of em-
ployees until 31 December 2006 at the balance 
sheet date, net of advances paid, and is equal to 
what should have been paid to employees in the 
event of termination of the employment relation-
ship on that date.
The provision does not include indemnities ac-
crued from 1 January 2007, intended for sup-
plementary pension schemes pursuant to Legi-
slative Decree no. 252 of 5 December 2005 (i.e. 
transferred to the INPS treasury).

Payables
These are recognised according to the amortised 
cost criterion, taking into account the time fac-
tor. 
In the initial recognition of payables with the 
amortised cost criterion, the time factor is com-
plied with by comparing the effective interest 
rate with market interest rates.
At the end of the financial year the value of 
payables measured at amortised cost is equal to 
the present value of future cash flows discounted 
at the effective interest rate.
Discounting of payables was not carried out for 
payables with a maturity of less than 12 months 
{and/or because the effects are irrelevant com-
pared to the non-discounted value}. 
With reference to the payables recorded in the fi-
nancial statements prior to the year starting from 
1 January 2016, they are recorded at par value sin-
ce, as required by accounting standard OIC 19, it 
was decided not to apply the amortised cost cri-
terion and discounting.
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In March 2019, an increase in the share capital of 
Renco Power Cjsc for the amount of DRAM 6,083 
million, equal to Euro 11 million, was implemented 
through the subscription by Simest S.p.A. and 
the Venture Capital Fund of 22.37% of the sha-
re capital. In compliance with the reference ac-
counting standards and in consideration of Ren-
co S.p.A. ‘s commitment to repurchase the shares 
subscribed by Simest S.p.A., to be carried out by 
30 June 2026, this increase in share capital was 
represented as a debt to other lenders.

Criteria for the translation of values expres-
sed in foreign currency

Receivables and payables originally expressed in 
foreign currency are converted into Euro at the 
historical exchange rates in force on the day on 
which they arose. Exchange differences arising 
from the payment of debts and the collection of 
receivables in foreign currency are charged to 
the income statement.

With regard to receivables in foreign currency at 
the end of the financial year, their conversion into 
Euro was carried out at the exchange rate on the 
closing day of the Financial Statements; the fo-
reign exchange gains and losses thus recognised 
were disclosed in the income statement of the Fi-
nancial Statements under item C.17-bis “Foreign 
exchange gains/losses”.

Property acquired and/or held through lease con-
tracts (so-called ’Lease’)

The properties owned through financial lea-
sing contracts, through which substantially all 
the risks and benefits related to ownership are 
transferred to the Group, are shown among the 
Group’s assets and classified in the properties, 
while the corresponding liability to the lessor is 
represented in the financial statements among 
the financial payables; lease payment is broken 
down into its burden financial

charge, recognised in the income statement, and 

repayment of capital, recorded as a reduction in 
financial payable. The value of the leased proper-
ty is determined on the basis of the fair value of 
the asset itself.

Capitalised leased assets are amortised accor-
ding to the estimated useful life of the asset.

Accounting of Revenues and Costs

Revenues and income are recorded net of re-
turns, discounts and rebates, as well as taxes di-
rectly associated to the sale of products and the 
provision of services.

Specifically:

•	 revenues for the provision of services are re-
cognised on the basis of the completed per-
formance and in accordance with the relevant 
contracts. Revenues related to contract work 
in progress are recorded in proportion to the 
progress of the work;

•	 revenues from the sale of goods are reco-
gnised at the time of transfer of ownership, 
which normally coincides with the delivery or 
shipment of the goods;

•	 revenues from increase on internal works ca-
pitalised are recognised on the basis of the 
cost incurred for the construction of the fixed 
asset;

•	 costs are accounted for on an accrual basis; 

•	 income and expenses of a financial nature are 
recognised on the basis of the accrual prin-
ciple. 

OIC 34 Revenue

On 19 April 2023, the Management Board of the 
Italian Accounting Body (OIC) approved ac-
counting standard no. 34 on revenues which 
incorporates the changes made following the 
consultation process. The principle has beco-
me applicable to financial statements relating 
to financial years beginning on or after 1 January 
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2024. The new principle, in addition to systema-
tising elements that were already contained in 
other standards (mainly OIC 15 “Receivables” and 
OIC 12 “Composition and layouts of the financial 
statements”), provides indications on cases that 
were not previously dealt with. The scope of ap-
plication of OIC 34 covers all transactions that in-
volve the recognition of revenues deriving from 
the sale of goods and the provision of services, 
regardless of their classification in the Income 
Statement, while company sales, rents, refunds 
and works in progress on order are excluded (for 
which OIC 23 will continue to apply), as well as 
transactions that are not for the purpose of sale.

The accounting model introduced by the new 
standard is structured as follows:

•	 determine the total price of the contract;

•	 identify the separately identifiable basic ac-
counting units contained in the contract;

•	 valuing the distinct units of account;

•	 recognise the revenue when the elementary 
accounting unit is fulfilled by the entity, ta-
king into account the fact that the services 
could be rendered not at a specific time, but 
also over a period of time.

In order to identify the potential impacts at 
the time of first application of the new provi-
sions, the Company has carried out an analysis 
following which no effects have been identi-
fied since the adoption of this new standards. 

Income taxes

Taxes are allocated according to the accruals 
principle; they therefore represent:

•	 provisions for taxes paid or to be paid for the 
year, determined according to the rates and 
rules in force in the individual countries;

•	 the amount of taxes deferred or paid in ad-
vance in relation to temporary differences 
which have arisen or been cancelled during 
the year;

•	 the amount of deferred and prepaid taxes is 
also subject to recalculation in the event of a 
change of the tax rates originally considered. 

 

92

Renco Group Annual Financial Report 2025
Notes to the Consolidated Financial Statements



INFORMATION ON FINANCIAL STATEMENTS ITEMS
The following is an analysis of the financial statement items, in compliance with the content provided 
for by art. 2427 of the Civil Code. Figures for the previous financial year are shown in brackets.

(1) INTANGIBLE FIXED ASSETS

The composition of the item is as follows.

Intangible fixed assets also include the accounting results of foreign permanent establishments.
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Net opening value 
31.12.2024 152 1,288 2,705 1,323 3,595 3,855 12,918

Increases 21 - 286 3,823 58 4,167 8,355

Reclassifications - - (157) 157 - - -

Write-downs - - - - (754) - (754)

Translation Differences (12) (112) (103) (180) (125) (77) (609)

Amortisation/depreciation (47) (636) (1,106) (288) - (540) (2,617)

Net closing value 
31.12.2025 115 540 1,625 4,836 2,773 7,404 17,293

Start-up and expansion costs

The item mainly includes the start-up costs incurred by the Group in pursuing new business initiatives. 
The net balance amounted to Euro 115 thousand (Euro 152 thousand). The increase in the period refers 
to the suspended costs for the investment in Opificio Idrogeno Marche.

Amortisation for the period amounted to Euro 47 thousand.   

Development costs

The Group pursues a development activity aimed at obtaining and deploying new initiatives in order 
to improve the sustainability and diversification of the business. The net balance amounted to Euro 
540 thousand (Euro 1,288 thousand). The amount also includes activities supported by Renco Power in 
previous financial years for carrying out the investment in Armpower, as well as various investments in 
Mozambique, including development costs related to the Port of Pemba.

Amortisation for the period amounted to Euro 636 thousand.   
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Patents and intellectual property rights

The net balance amounts to Euro 1,625 thousand (Euro 2,705 thousand) and includes the rights relating 
to the use and exploitation of third-party software. The increase in the year just passed, equal to Euro 
286 thousand, mainly relates to costs incurred for the streamlining of the JDE Oracle management 
system.

The investment in Oracle, launched in recent years, was made to improve the administrative structure 
within the Group’s companies and to make the systems adopted in the main companies homogene-
ous, and required, in addition to the use of external consultants, the use of internal resources dedica-
ted to the project. 

Based on the option granted by the OICs, this category of intangible assets is amortised on a strai-
ght-line basis over a period of 5 years with the exception of the Oracle JDE ERP system which has been 
amortised over a period of 10 years, for the reasons indicated above. 

Amortisation for the period amounted to Euro 1,106 thousand.

Concessions, licenses, trademarks and similar rights

The net balance amounted to Euro 4,836 thousand (Euro 1,323 thousand). 

The increase for the year mainly refers to the sum paid, equal to 3.6 million, relating to the bareboat 
charter agreement of the ship Sirius. The agreement gives the company an exclusive and unrestricted 
right of use over the naval unit for a period of 10 years. This right represents a functional asset to stren-
gthen the operational capacity of the company Renco Congo Sarlu, in support of the logistics and 
maritime services provided in the area. The cost is amortised on a straight-line basis over the duration 
of the agreement.

Amortisation for the period amounted to Euro 288 thousand.   

Fixed assets in progress and advances

Ongoing investments and advances amount to Euro 2,773 thousand (Euro 3,595 thousand) and refer to 
the capitalisation of development costs on projects not yet completed, including development costs 
related to initiatives in Mozambique for Euro 1,053 thousand and in Congo for Euro 1,662 thousand, 
referring to the Jacambe reforestation project.

During the year, a write-down of intangible assets in progress was carried out for a total amount of 
Euro 754 thousand, relating to projects that, following a review of the Group’s strategic lines, were 
considered to be of higher priority or not consistent with medium-long term development goals. 

Other intangible fixed assets

The net balance amounted to Euro 7,404 thousand (Euro 3,855 thousand). In the previous year, the 
balance consisted mainly of the recognition in 2023 of the capital gain deriving from the acquisition 
of Pascucci & Vannucci LTD, equal to Euro 4,137 thousand, representative of the excess of the acquisi-
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(2)  TANGIBLE FIXED ASSETS

The composition of the item is as follows.
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Net opening value 31.12.2024 327,256 6,058 8,009 5,076 52,688 399,087

Acquisitions 11,462 18,934 4,059 2,810 29,097 66,361

Reclassifications 8,118 1,275 5 - (8,545) 853

Decreases (2,486) (10) (249) (34) - (2,780)

Translation Differences (24,079) (787) (306) (167) (3,491) (28,830)

Amortisation/depreciation (13,996) (2,708) (2,197) (1,575) - (20,475)

Var. scope of consolidation 147 1 - - - 148

Net closing value 31.12.2025 306,423 22,762 9,322 6,110 69,748 414,364

tion cost with respect to the percentage due to the Group of the FAI value of the assets, liabilities and 
identifiable contingent liabilities of the subsidiary at the acquisition date. The initial entry value was 
classified as a “Contract awarding fee”, considering the acquisition of the ODAC and the related hospi-
tal construction contract in Libya. 

The operating increases, amounting to a total of 4,084 thousand Euro, are mainly attributable to in-
vestments and improvements made on third-party assets. In particular, the increases refer to the in-
terventions carried out by the Renco S.p.A. branch at the industrial bases of Maputo as part of the 
“Maputo Stormwater Management Project” for Euro 2,123 thousand, to the improvements made on the 
barges rented by the Pemba Bulk Terminal to support port operations, for Euro 1,410 thousand, as well 
as to further interventions on third-party properties located in Armenia and Libya for a total of Euro 
550 thousand.

Amortisation for the period amounted to Euro 540 thousand.
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Land and buildings

They amount to Euro 306,423 thousand (Euro 327,256 thousand). 

The increase resulting from the acquisitions for the year amounted to Euro 11.4 million and is mainly 
attributable to the investments made in support of the Group’s operating activities and key contracts. 
In particular, the increase refers to Euro 1.4 million for the development and expansion of the port area 
of the Pemba Bulk Terminal, Euro 2.4 million for the purchase of scaffolding and formwork for the main 
construction orders in Italy and Armenia, as well as improvement works carried out on the Group’s fa-
cilities, of which Euro 1,647 thousand in Mozambique, Euro 1,211 thousand in Kazakhstan and Euro 1,647 
thousand in Congo.

The decreases for the year, for a total of Euro 2.4 million, mainly refer to the sale of a Park Palace pro-
perty held in Almaty by the company Renco Property, achieving a capital gain of Euro 13 million. The 
changes in the scope of consolidation refer to the inclusion in the consolidation of the company Ren-
co Irem Construcoes, holder of the contracts with the client CCS JV in Mozambique.

During the year, a positive reclassification movement for a total of Euro 6.8 million was recorded as a 
result of the entry into operation and the consequent start of the depreciation of the asset relating to 
the Opera Suite Hotel owned by Arengest, inaugurated in July 2025.

Depreciation and amortisation for the period amounted to Euro 13.9 million and the exchange effects 
were negative in the year for Euro 24,079 thousand. 

Pursuant to the A.S. OIC no. 16, the value of the land on which the buildings exist has been spun off and 
recognised separately.

Plant and machinery

They amount to Euro 22,762 thousand (Euro 6,058 thousand). 

The increases of the period, equal to Euro 18.9 million, are due to the purchase of machinery used to 
carry out the orders or for the functionality of the structures. 

In particular, the investments concerned the machinery used as part of the “Maputo Meteoric Water 
Regimentation Project”, as well as the construction, by Rencotek, of a concrete mixing plant (for Euro 
12.7 million) intended for the production and supply of concrete to support the order executed for the 
CCS customer.

Depreciation and amortisation for the period amounted to Euro 2.2 million and the exchange effects 
were negative in the amount amounting to Euro 0.3 million.  

Industrial and commercial equipment 

They amount to Euro 9,322 thousand (Euro 8,009 thousand).

The increases, amounting to Euro 4.1 million, are due to the purchase of equipment instrumental to the 
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realization of the Group’s operating orders and construction site activities. 

Depreciation and amortisation for the period amounted to Euro 2 million and the exchange effects 
were positive in the amount of Euro 0.1 million.

Other assets

They amount to Euro 6,110 thousand (Euro 5,076 thousand).

The increase of Euro 1.9 million is mainly attributable to the purchase of goods, trucks and vehicles by 
Renco S.p.A. companies.  

Depreciation and amortisation for the period amounted to Euro 1.7 million and the exchange effects 
were positive for Euro 0.1 million.

Fixed assets in progress and advances

They amount to Euro 69,748 thousand (Euro 52,688 thousand) and refer to:

•	 amounting to Euro 18.5 million for Renco Green Sarlu’s Jacambe initiative (Carbon Credit project) 
for the reforestation of an area of 41,661 hectares in Congo;

•	 Euro 9.7 million for developments in the port area held by Pemba Bulk Terminal;

•	 for Euro 22.2 million for the construction of the 20 MW photovoltaic plant in Pemba, Mozambique;

•	 Euro 14.2 million for the construction of an innovative plant for the production of hydrogen and 
electricity from renewable sources in the Marche region;

•	 Euro 5.1 million to other ongoing investment initiatives.

During the year, there was a negative reclassification for a total of Euro 8.5 million mainly due to the 
implementation of the Opera Suite Hotel owned by Arengest in Pesaro, as well as the completion of 
expansion activities of the buildings held by Mozestate in Mozambique.
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(3) FINANCIAL FIXED ASSETS

The composition of the item is as follows.

(€ thousand) 31.12.2024 Increases Decreases 31.12.2025

Equity investments in:     

a) Subsidiaries - 375 - 375

b) Associated companies 16,741 - (1,726) 15,015

d bis) Other companies 7,182 - (2,366) 4,816

Receivables from:    

a) Subsidiaries - 26 - 26

b) Associated companies 31,662 - (2,262) 29,400

d bis) Other companies 4,913 - (552) 4,361

Other Securities 150 - - 150

Derivative Financial Asset 6,333 - (2,010) 4,322

Total 66,981 401 (8,917) 58,464

Equity investments

Changes which took place in the item equity investments are as a result of:

(€ thousand) Equity investments in 
subsidiaries

Equity investments in 
associated companies

Equity investments in 
other companies

Balance as at 31.12.2024 - 16,741 7,182

Increases during the year 375 120 30

Decreases during the year - - (2,394)

Write-downs during the year - (410) -

Translation exchange differences - (1,300) (2)

Balance as at 31.12.2025 375 15,015 4,816

Non-consolidated subsidiaries

The following information is provided regarding the shareholding held directly or indirectly for subsi-
diaries and associated companies (Article 2427, first paragraph no. 5 of the Italian Civil Code).

Changes in equity investments in non-consolidated subsidiaries are shown in the following table:
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During the year, Renco S.p.A. set up new companies functional to the Group’s strategic development 
in the renewable energy and specialist procurement sectors. In particular, Renco Renewables S.r.l., as a 
holding company dedicated to investments in the renewable sector, Consortile Dolomiti S.r.l., for the 
joint execution of qualified contracts, and Adriasol S.r.l., a project company aimed at the construction 
of a photovoltaic system at the port of Ravenna, were established.

These companies were excluded from consolidation as they were established at the end of the year 
and therefore irrelevant.

The company Eurobuilding SHPK, a subsidiary under Albanian law whose activities, at this time, are 
residual with respect to the Group, remains outside the same scope of consolidation.

(€ thousand) 31.12.2024 Increases Decreases Exchange 
Effect

Other 
adjustments 31.12.2025

EUROBUILDING SHPK - - - - - -

RENCO RENEWABLES
SRL - 10 - - - 10

ADRIASOL SRL - 360 - - - 360

CONSORTILE DOLOMITI - 5 - - - 5

TOTAL - 375 - - - 375

(€ thousand) Headquarters Share capital
Shareholders' 

equity at 
31.12.2025

Profit (loss) at 
31.12.2025 % Ownership Book value

EUROBUILDING
SHPK ALBANIA 11,6 LEK (20) (10) 100% -

RENCO
RENEWABLES SRL ITALY 10,0 EUR 10 - 100% 10

ADRIASOL SRL ITALY 100,0 EUR 287 (73) 100% 360

CONSORTILE
DOLOMITI ITALY 10,0 EUR 10 - 51% 5

TOTAL 375

Associated companies

Changes in equity investments in associated companies are shown in the following table:

(€ thousand) 31.12.2024 Increases Decreases Exchange 
Effect

Other 
adjustments 31.12.2025

DARIN
CONSTRUCTION - - - - - -

RENCO NIGERIA - - - - - -

NIASSA
SANCTURARY - - - - - -

TRADEMARK
ITALY LLP - - - - - -
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The movements for the period are attributable to the increase of Euro 120 thousand relating to Nova 
Portum following the recapitalisation of the company, through the waiver of receivables.

Among the other adjustments shown in the table is the effect of the realignment of the value of the 
investments, carried out on the basis of the equity method, in accordance with the applicable accoun-
ting standards. This update reflects the adjustment of the book value of the shareholding to the rele-
vant share of the equity of the investee company, as shown in the last approved financial statements.

(€ thousand) Headquarters Share capital
Shareholders' 

equity at 
31.12.2025

Profit (loss) at 
31.12.2025 % Ownership Book value

NIASSA SANCTURARY MOZAMBIQUE 1 (18) (12) 50.0% -

RENCO NIGERIA (1) NIGERIA n.a. n.a. n.a. 30.0% - 

RENCO ENERGY 
SERVICES LTD (1) NIGERIA n.a. n.a. n.a. 49.0% 10

DARIN 
CONSTRUCTION KAZAKHSTAN 32 (5,851) (19) 25.0% - 

TRADEMARK ITALY LLP KAZAKHSTAN 1 (4,263) (382) 50.0% - 

NOVA PORTUM (2) ITALY 10 79 (452) 30.0% 24

RENCO CORTINA ELITE ITALY 1,400 656 (590) 50.0% 325

NEW VELODROME ARMENIA 28,026 29,313 (236) 50.0% 14,657

VELOFIRMA ARMENIA 7 (8,978) (446) 54.0% - 

Total      15,015

(1) Measured with the cost method
(2) Values referring to the financial statements 31.07.2025

It should be noted that, in case of impossibility to obtain the information necessary for the application 
of the equity measurement method provided for in Article 36 of Legislative Decree 127/91, the cost 
method was used. In this case, the book value is determined on the basis of the purchase or subscrip-
tion price.

VELOFIRMA - - - - - -

NOVA PORTUM 40 120 - - (136) 24

RENCO ENERGY 
SERVICES LTD 10 - - - - 10

RENCO CORTINA ELITE 617 - - - (292) 325

NEW VELODROME 16,075 - - (1,300) (118) 14,657

TOTAL 16,741 120 - (1,300) (546) 15,015
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The cost as determined above is reduced in the event of long-term losses in value; if the reasons for 
the adjustment are no longer present, the value of the equity investment is restored within the limit of 
the acquisition cost.

Pursuant to art. 2426 paragraph 2 of the Italian Civil Code, the registration of the following equity in-
vestments at a higher value than the corresponding share of Shareholders’ Equity is justified as speci-
fied below.

For the companies Renco Nigeria and Renco Energy Services, at the date of preparation of this docu-
ment, no definitive data are available; the Directors consider, however, from the information in their 
possession, the impact in the consolidation of the failure to adjust to the equity of the equity invest-
ment, in consideration of the irrelevance of the same in the current operation of the Group, to be insi-
gnificant.

Darin Construction
Darin Construction is a vehicle company for the development of a real estate operation in the centre 
of Almaty, the economic capital of Kazakhstan, consisting of a multifunctional complex. The real estate 
complex was completed in 2018 and is spread over 11 floors above ground and 3 underground floors, 
for a total gross area of 51 thousand square meters divided into two blocks. The first block is dedicated 
to a 4-star hotel, affiliated with the Accor brand, which went into operation in 2018 and occupies a to-
tal area of 8,287 square meters. The second block, dedicated to the management and commercial part, 
contains a shopping centre, apartments, management offices, a sky restaurant on the top floor and 
underground parking, on which the company performs fit out work works as the surfaces are rented.
In 2025, the company recorded revenues of Euro 8.3 million, an Ebitda of 4.4 million and repaid Euro 
1,200 thousand of loans to Renco Valore S.p.A.
The value of the investment in the associated company has been zeroed, in application of the equity 
method, in accordance with the applicable accounting standards. This resetting was necessary fol-
lowing the recognition of negative equity by the associate.
Despite the negative net worth, no provision for the coverage of losses was recognised, since, pur-
suant to the current legislation applicable to the corporate type of the associate, there is no legal or 
implicit obligation of shelf by the participant. In addition, to guarantee the continuity and value of the 
investment, the presence of properties owned by the associate is highlighted, the value of which has 
been documented 

Velofirma

Velofirma is a vehicle company for the development of an important building lot near the historical 
centre of the capital of Armenia, Yerevan. The company that owns the lot completed the first develop-
ment phase in 2015 with the inauguration of the Yerevan City Centre hotel associated with the Double 
Tree by Hilton chain. 

The value of the investment in the associated company has been reset in previous years, in application 
of the equity method, in accordance with the applicable accounting standards. This resetting was ne-
cessary following the recognition of negative equity by the associate. Despite the negative net worth, 
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no provision for the coverage of losses was recognised, since, pursuant to the current legislation ap-
plicable to the corporate type of the associate, there is no legal or implicit obligation of shelf by the 
participant. In addition, to guarantee the continuity and value of the investment, the presence of pro-
perties owned by the associate is highlighted, the value of which has been documented by a specific 
expert report drawn up by independent consultants specifically appointed by the Management. 

In 2025, the company recorded revenues of Euro 5,100 thousand and an EBITDA of Euro 1,537 thou-
sand, equal to 30% of revenues. The company is developing cash flows that will rebalance the com-
pany’s economic and financial situation. 

Finally, it should be noted that the company Velofirma is not consolidated as the Group, on the basis 
of shareholder agreements with other shareholders, does not have control of the investee itself; the 
agreements also provide for the gradual purchase of the majority by local partners and the permanen-
ce of the Renco Group with a 20% shareholding percentage. 

Nova Portum

Nova Portum S.r.l. has undertaken a real estate development initiative called “Calata 52” whose project 
involves the construction and marketing of units for residential and commercial use near the port of 
Pesaro. During the period, there was a strong interest in the initiative and at the date of writing of 
this note, compromises were recorded for 45 of the 55 building units planned. As at 31 July 2025, the 
company recorded a loss of Euro 452,450 and a net worth of Euro 79,282 following the recapitalisation 
by the shareholders through the waiver of financial receivables. The Directors, considering that the 
initiative will end in the next 2-3 years, have not identified elements of concern regarding the credit 
positions claimed against the company amounting to Euro 1,257 thousand.

New Velodrome
The Armenian Company has started the development, investment and marketing of a real estate com-
plex in the area of the former Velodrome of Yerevan (Armenia).  The project involves the construction 
of an important residential and commercial complex, which will include two towers, called Milano and 
Firenze Towers, which will accommodate residential apartments, a financial centre and commercial 
spaces. The surrounding area will be transformed into a public space, with an open-air square and a 
park, to further enrich the area. The architecture of the project will be inspired by Italian design, with 
the aim of creating a new modern district in which infrastructure and services are harmoniously inte-
grated. The value of the investment in progress at the end of the year is amounted to Euro 20.6 million.
As at 31 December 2025, the company recorded a loss of Euro 236 thousand, mainly attributable to 
negative exchange effects, and shareholders’ equity of Euro 29.3 million. 

Renco Cortina Elite Srl

In 2024, Renco S.p.A. established the special purpose vehicle Renco Cortina Elite S.r.l, for the imple-
mentation of a Project Financing in Cortina d’Ampezzo (Italy). The investment concerns an urban re-
development project of the former railway station in Cortina d’Ampezzo, a historical site that ceased 
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operations in 1964. The project, with a total value of approximately Euro 100 million, aims to transform 
this area into a new urban square that will combine modern buildings with traditional Alpine archi-
tecture, reinterpreted in a contemporary and sustainable way. The new square will include luxury flats, 
a boutique hotel, shops, a bus station and other key facilities such as a police station, a civic centre 
and offices for local associations. One of the elements of the investment is the construction of a mul-
ti-storey public/private car park, including 349 parking spaces and 22 motorcycle spaces, which will 
be managed by the company Renco Cortina Elite S.r.l. for a period of 30 years. Next to this, private 
works of approximately 9,400 square metres will be built for marketing. These will include new resi-
dences, commercial spaces and a hotel, integrating the area with a series of services that will enrich 
the city’s tourist and residential offer. To support the project, Renco S.p.A. collaborated with minority 
shareholders in increasing the Quota capital of Renco Cortina Elite S.r.l. from Euro 700 thousand to 
Euro 1.4 million. Following this increase, Renco S.p.A. holds 49.5% of the Quota capital. The financing 
required for the works will be covered in part by company funds, for approximately Euro 41 million, and 
in part by a Euro 69 million bank loan guaranteed by Banca Intesa and partially counter-guaranteed by 
SACE through the “SaceGreen” guarantee instrument.       

The total duration of the construction period is expected to be 29 months.

Preliminary activities, understood as site set-up, removal of existing asphalt and war reclamation, be-
gan on 29/7/24. The partial handover of the areas took place on 26/11/24 and the consequent partial 
handover of the works on 19/12/24, the date from which the construction works officially began with 
the start of the construction of deep foundation works such as perimeter diaphragms, poles and foun-
dation micro-piles.

During 2025, almost all the deep foundation works were completed, the relocation of the main uti-
lities, the excavation activities were started with a top-down system for the construction of the car 
park, and the construction activities of the ground floor level 0 foundation in reinforced concrete.

With regard to the renovation of existing public buildings, priority was given to the future Police Hea-
dquarters, whose delivery of the premises above ground was to take place at the end of January 2026 
on the occasion of the Milan-Cortina 2026 Winter Olympics. As at 31/12/25, the above ground renova-
tion of the Commissariat had reached approximately 95% progress, and was regularly delivered to the 
Police on 29/1/26.

The transfer of ownership of the areas from the Municipality of Cortina d’Ampezzo to Renco Cortina 
Elite S.r.l. was duly completed in July 2025. A small portion remains that is being sold from the State 
Property to the Municipality of Cortina d’Ampezzo and will be transferred to Renco Cortina Elite Srl in 
the second part of 2026.

Ownership of the underground private car park will be transferred following the positive testing in the 
second half of 2027, when the overall intervention, in terms of the implementation of private and pu-
blic works in conjunction with the renovation of public buildings, is expected to be completed.

As at 31 December 2025, the company recorded a loss of Euro 590 thousand, and a net worth of Euro 
0.7 million. The value of the investment in progress at the end of the year amounted to Euro 41.2 million. 
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Other companies

Changes in equity investments in other companies are shown in the following table:

Excelerate Renco FPB

The company governed by the laws of Albania, in which Renco holds 10% of shares, has invested in the 
purchase of two barges for the production of 110 Mw of electricity. The barges moored in the port of 
Vlorë, both of which have been revamped and connected to the national electricity grid by Renco, will 
be leased to the Albanian public utility company operating the electricity grids. 

During the period, the investee proceeded to repay part of the share capital paid by Renco S.p.A.

Academo Srl
On 8 February 2024, Renco SpA subscribed to the capital increase of Academo Srl for Euro 160 thou-
sand thus obtaining a 2% stake in the total capital. The company is a vehicle for the construction of the 
university campus in Milan. 

Arum SpA

In 2024, the Company made an investment of Euro 1,500,000 through the subscription of 93,750 Ca-
tegory “A” shares of the company Arum S.p.A., based in Turin, as part of a reserved capital increase. This 
transaction is part of a broader strategy of industrial collaboration for the development of agro-indu-
strial projects in African countries. 

(€ thousand) 31.12.2024 Increases Decreases Exchange 
Effect

Other 
adjustments 31.12.2025

CEDECORP SA-
CAMERUN 23 - - - - 23

ARUM SPA 1,500 - - - - 1,500

ACADEMO SRL 160 - - - - 160

KAIROS AIR SPA 8 - - - - 8

GREEN FACTORY 27 30 - - - 57

JSC
Astanaenergoservic 24 - - (2) - 22

EXCELERATE
RENCO FPB 5,440 - (2,394) - - 3,046

TOTAL 7,182 30 (2,394) (2) - 4,816
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Receivables

(€ thousand)
Receivables 

from 
subsidiaries

Receivables 
from associated 

companies
Receivables 
from others

Receivables 
from affiliated 

companies 
Receivables 
from others

Balance as at 31.12.2024 - 31.662 4.913 14 4.913

Increases during the year 38 3.547 15 - 15

Decreases during the year (12) (3.704) (564) (14) (564)

Write-downs - (955) - - (4)

Other movements - (341) (4) - -

Translation differences - (809) -

Balance as at 31.12.2025 26 29.400 4.361 0 4.361

Receivables from non-consolidated subsidiaries, amounting to Euro 26 thousand, mainly refer to lo-
ans granted to the company Renco Renewables Srl.

Receivables from associated companies amounting to Euro 29,400 thousand (Euro 31,662 thousand) 
consist of:

•	 receivables from the associated company Armenia Valore for Euro 4,472 thousand (Euro 4,867 
thousand), which decreased by Euro 395 thousand as a result of the exchange rate adjustment 
recorded at the end of the period; the Directors consider the receivable fully recoverable, by virtue 
of the investments made and the initiatives relating to the investee, already described in the para-
graph relating to equity investments;

•	 receivables due from the associate Darin Construction for Euro 9,886 thousand (Euro 11,086 thou-
sand) claimed by Renco Valore S.p.A., the change of Euro 1.2 million is due to the repayment of 
the loan received in the period. It is recalled that the Group owns 25% of the company Darin Con-
struction and the financial loan has been disbursed in order to finance the share of its own rele-
vance in the real estate development operation, as better described in the paragraph “Associated 
companies” of these notes to the financial statements, whose expected cash generation will also 
be used for the repayment of the loans received from the shareholders. Based on the developmen-
ts and the latent surplus value in the properties held by the associate, the directors consider the 
amount of the receivables claimed and the return from the capital deficit by the same investee to 
be fully recoverable. Also on the basis of these considerations, as reported above, no funds have 
been allocated to cover the negative equity value of the associate;

•	 receivables due from Nova Portum S.r.l. for Euro 1,098 thousand (Euro 1,218 thousand). The re-
duction, equal to Euro 120 thousand, is attributable to the partial waiver of credit by the company, 
carried out as part of a capital strengthening operation undertaken by the investee. This interven-
tion was necessary to support the ongoing real estate investment in the area of the former Agricul-
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tural Consortium, located at the port of Pesaro, and aimed at ensuring the continuity and financial 
sustainability of the project;

•	 receivables from Renco Cortina Elite S.r.l. for Euro 11,595 thousand (Euro 8,170 thousand) disbursed 
during the year in order to provide the company with the resources necessary for the investment 
concerning the urban redevelopment project of the former Cortina d’Ampezzo railway station.

•	 receivables from the Nigerian companies Renco Nigeria and Renco Energy Service, for respecti-
ve Euro 1,561 thousand (Euro 1,935 thousand) and Euro 178 thousand (Euro 1,579 thousand), both 
operating within the services business unit. During the year, reimbursements totalling Euro 1,527 
thousand were received.

The exchange rate adjustment had a negative impact on the item amounting to Euro 809 thousand.

The movement of the item “Write-downs” includes the write-down of receivables from Trademark 
companies.

Receivables due from others, amounting to Euro 4,361 thousand (Euro 4,913 thousand), mainly consist 
of deposits in guarantee, for Euro 25 thousand, from the restricted current account, for Euro 3.6 mil-
lion, to guarantee the project warranty bond issued for Everdrup, and loans provided to the company 
Academo, of which the Group holds a minority share. 

The breakdown of receivables as at 31.12.2025 by geographic area is shown in the following table (Ar-
ticle 2427, first paragraph, no. 6, Civil Code).

(€ thousand) Italy Europe Africa and 
Middle East

Rest of the 
World Total

Due from subsidiaries 26 - - - 26

Due from associated 
companies 12,761 - 6,753 9,886 29,400

Due from others 754 7 - 3,600 4,361

Total 13,541 7 6,753 13,486 33,786

Other securities and derivative instruments

The item Active derivative instruments, equal to Euro 4,322 thousand, represents the temporal valua-
tion of derivatives as at 31 December 2025. For a more in-depth description of derivative instruments, 
please refer to the specific section of these notes to the financial statements.

(€ thousand)                       Other Securities Derivative Financial Asset

Balance as at 31.12.2024 150 6,333

Increases during the year - -
Decreases during the year - (2,010)

Balance as at 31.12.2025 150 4,322
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(4 )  INVENTORIES

(€ thousand) 31.12.2024 31.12.2025 Change

Inventories:   

1) Raw materials, ancillary materials and consumables 5,878 3,217 (2,661)

2) Work in progress and semi-finished products 34,403 24,307 (10,096)

3) Contract work in progress 317,924 582,868 264,944

4) Finished products and goods 9,681 10,256 575

5) Advances 7 - (7)

Total 367,893 620,648 252,755

The valuation criteria adopted are unchanged from the previous year and are described in the first part 
of these Notes to the Financial Statements.

The products being processed and semi-finished products item includes the real estate development 
activities that the Group is carrying out on the Viserba land. Further information on the initiative are 
reported in the Management Report.

With regard to contract work in progress on ultra-annual orders, it should be noted that the same, as 
specified in the first part of the Notes to the Financial Statements, are evaluated on the basis of the 
percentage of completion. Advances received from customers are recognised in the Liabilities of the 
Balance Sheet under item 6 of class D.

In view of the acquisition of the orders, the group undertakes to issue both bank and insurance gua-
rantees to guarantee the completion of the same orders; the extent of the commitments assumed by 
the group is indicated in the paragraph “Commitments, guarantees and contingent liabilities not re-
sulting from the balance sheet” of these notes to the financial statements.

The work portfolio as at 31 December 2025 with reference to the ongoing orders of the Buildings and 
Energia business lines, excluding Armpower as a management activity, amounted to Euro 1,644 million, 
of which Euro 975.4 million to be produced.

The finished products and goods include a building located in Rome worth Euro 5,900 thousand (Euro 
5,900), used as a residential building, purchased for resale by Renco Valore S.p.A. in May 2015; the 
property was granted to a third party on the basis of a rent to buy contract. The asset is recorded at the 
presumed realisable value, corresponding to the consideration agreed in the rental to buy contract in 
the event of exercising the purchase option.

Regarding the progress of the ongoing orders and the related valuation of inventories, it should be 
noted that the situation at national and international level created by the conflicts could have reper-
cussions on 2026 too. The Directors are constantly monitoring developments in the situation and it is 
noted that the geopolitical situation has not affected the processing of existing orders.
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(5) RECEIVABLES

The balances of consolidated receivables, included in current assets after the elimination of in-
tra-group values, are thus divided according to collectability.

(€ thousand) 31.12.2024 31.12.2025 Change

Receivables   
1) From Customers 113,503 98,283 (15,220)

2) From Subsidiaries - - -

3) From Associated Companies 20,249 20,789 540

5-bis) For tax receivables 20,876 24,967 4,091

5-ter) For deferred tax assets 23,349 23,481 132

5-quater) From Others 19,493 28,248 8,756

Total 197,469 195,768 (1,702)

The balance is thus divided according to the deadlines (art. 2427, point 6 of the Civil Code). 

(€ thousand) Within 12 
months

Beyond 12 
months Beyond 5 years Total

1) From Customers 72,028 26,255 - 98,283

2) From Subsidiaries - - - -

3) From Associated Companies 20,789 - - 20,789

5-bis) For tax receivables 22,349 2,618 - 24,967

5-ter) For deferred tax assets 23,481 - - 23,481

5-quater) From Others 18,722 9,526 - 28,248

Total 157,369 38,399 - 195,768

The receivables are thus divided according to the geographic areas of operation of the debtor (art. 
2427, point 6 of the Civil Code).

(€ thousand) 31.12.2024 31.12.2025

Italy 47,098 52,329

European Union 36,091 40,459

Former CIS countries 44,779 32,820

Africa 64,604 63,146

Middle East 1,852 2,755

Other 3,045 4,259

Total 197,469 195,768
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Finally, a detail of the most significant credit items is provided.

Trade receivables

The item “Trade receivables” equal to Euro 98,283 thousand (Euro 113,503 thousand) is shown net of 
the provision for bad debts of Euro 1,457 thousand (Euro 3,243 thousand). 

The item “Trade receivables” includes a balance of Euro 21,070 thousand claimed from the Danish 
client Energinet Gas TSO A/S (hereinafter referred to as “Energinet”). This item, originated from the 
reserves (claims) recorded as a result of the additional cost and variations included in the contract for 
the construction of the Everdrup gas compression plant (Denmark), had already been recognised in 
the financial statements at 31 December 2023 and 31 December 2024. 

The original contract value of the work, signed on 27 April 2020, was approximately Euro 72 million. 
During the work execution, the emergence of the conflict in Ukraine, the sabotage of the Nord Stre-
am pipeline and the consequent geopolitical disruptions on supply chains led Energinet to formally 
request a forced acceleration to anticipate the operational start of the plant by five months compared 
to the planned programme. Renco responded promptly to this strategic requirement, and the plant 
was completed and closed from a construction standpoint in August 2023, following the issuance 
by the client of the Taking-Over Certificate (TOC). However, the required acceleration and the conti-
nuation of activities in conjunction with the operation of the plant have generated significant ineffi-
ciencies and substantial extra operating costs, reducing the profitability of the project and negatively 
impacting the financial statements of the financial years 2022 and 2023. 

The register of total active reserves at the beginning of 2024 showed a total nominal value (carrying 
amount) of Euro 49,942 thousand. Against these claims and the internal estimate of expected reco-
very (expected amount) determined by the Company at Euro 24,298 thousand, the recognition in the 
financial statements of the Receivable for Euro 21,070 thousand reflected and reflects a strictly pru-
dent approach. This amount (recoverable amount) corresponds exclusively to the main claims (iden-
tified as claim 031, 032 including reserve 042, and 035) , for which the Danish law firm Bruun& Hjejle in 
its legal opinion (last updated during the 2026 financial year) confirmed the existence of a solid and 
certain legal basis (entitlement) and a concrete probability of recovery. 

Following the failure to settle the dispute amicably, on 17 November 2025 Renco S.p.A. formally initia-
ted an international arbitration procedure against Energinet before the Danish Institute of Arbitration 
(DIA), by submitting a Preliminary Statement of Claim. The claim includes a request for payment in 
favour of Renco amounting to EUR 54,007 thousand (net of VAT and interest). 

From the procedural point of view and the expected timing, the following elements are highlighted at 
the date of preparation of these financial statements:

•	 Establishment of the Arbitral Tribunal: The parties have agreed to refer the resolution of the dispu-
te to a panel of three arbitrators. The appointment process is currently underway and is expected 
to be completed in the spring of 2026. 

•	 Full Statement of Claim: The Company will submit the full statement of claim, containing the tech-
nical and quantitative details of its claims, to the DIA in the spring of 2026. 
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•	 Counterparty’s Defence and Counterclaims: As of the date of the Legal Opinion 2026, the client 
Energinet has not yet filed any statement of defence or filed any counterclaims as part of the pro-
ceedings. According to the expected procedural schedule, Energinet will present its defences only 
after Renco has filed its full statement of claim. 

In consideration of the high number of claims, the quantum required, the technical complexity of the 
cases and the volume of the acts, the legal advisers estimate that the arbitration procedure may last 
between 3 and 5 years. 

Consistent with previous financial years, the assessment of the recoverability of the receivable was 
carried out in strict compliance with the criteria set out by OIC 15. The Company Management, sup-
ported by its legal and accounting advisers, believes that there are no legal or accounting grounds to 
proceed with write-downs of the Receivable or the allocation of risk provisions in relation to the gene-
ral disputes and claims made by Energinet so far, in consideration of the following: 

1.	 the non-existence of facts or elements that may modify the diagnosis regarding the existence and 
validity of the claim; 

2.	 the verified and full solvency of the debtor counterparty; 

3.	 the fact that the initiation of the arbitration procedure does not constitute an indicator of impair-
ment, but a formal act aimed at protecting a claim quantified in an amount well in excess of the 
recognised Receivable; 

4.	 the right to accrue interest for the delayed payment pursuant to art. 1282 of the Italian Civil Code, 
which preserves the value of the credit from the mere passage of time. 

The highly generic nature of the counterparty’s claims, the absence of known documentary supports 
and the lack of quantification of counter-claims exclude the requirements of determinability and re-
liable estimation required by the OIC 31 for the registration of a risk fund. Nevertheless, in compliance 
with the principle of prudence and transparency of information, the Company has considered it ap-
propriate to mention it in detail in this section. 

The Management will constantly monitor the evolution of the litigation over the coming years. If legal 
or factual elements (and in particular following the filing of Energinet’s future statement of defence) 
emerge in the course of the proceedings that indicate the probable and reliably estimable risk of a 
liability, the necessary provisions will be made promptly in accordance with the OIC 31 accounting 
standard. 

In order to fully cover the legal defence costs, procedural expenses and charges related to technical 
appraisals (including the expert’s appraisal procedures “Syn og Skøn” underway in Denmark) estima-
ted for the entire duration of the dispute, the Company has prudently allocated a special “Provision for 
legal expenses risks” equal to Euro 2,190 thousand during the period.

The adjustment of the par value of the receivables to the presumed realisable value was obtained 
through a specific provision for bad debts that suffered, during the year, the following movements.
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(€ thousand) 31.12.2024 Use Provisions
Translation 

exchange 
differences

Other 
movements 31.12.2025

Provision for 
bad debts from 
current assets

3,243 (566) 1,285 (28) (2,475) 1,457

The provision established at 31 December 2025 is considered adequate to cover both the specific 
situations, which have already manifested situations of non-performance during the current year, and 
the risks of non-performance implicit in “performing” receivables.

Receivables from associated companies 
The item “receivables from subsidiary companies”, amounting to Euro 20,789 thousand (Euro 17,044 
thousand) exclusively consists of trade receivables and are represented by:

•	 receivables from the associated company Velofirma for Euro 1,929 thousand (Euro 1,219 thousand);
•	 receivables from the associated company Darin Construction for Euro 1,575 thousand (Euro 1,396 

thousand);
•	 receivables from the associated company Renco Energy Services for Euro 7,557 thousand (Euro 

8,420 thousand);
•	 receivables from the associated company Renco Irem Costrucoes Lda for Euro 0 thousand (Euro 

3,554 thousand);
•	 receivables from the associated company Trademark Italy for Euro 0 thousand (Euro 1,590 thou-

sand);
•	 receivables due from the associated company Niassa Sanctuary for Euro 1 thousand (Euro 176 

thousand);
•	 receivables due from the associated company Nova Portum S.r.l. for Euro 160 thousand (Euro 98 

thousand);
•	 receivables due from the associated company Renco Cortina Elite S.r.l. for Euro 4,337 thousand 

(Euro 1,360 thousand);
•	 receivables from the associated Nuovo Velodromo for Euro 2,229 thousand (Euro 2,434 thousand).
•	 receivables from the associated company Adriasol for Euro 3,000 thousand

Tax Receivables

The item “tax receivables” amounting to Euro 24,967 thousand (Euro 20,876 thousand) is thus consti-
tuted.

(€ thousand) 31.12.2024 31.12.2025 Change

Tax receivables

VAT receivables 12,405 16,352 3,947

Tax receivables 3,856 3,150 (706)

Foreign tax receivable 380 288 (92)

Withholding tax credits 1,431 806 (626)

Other tax receivables 2,803 4,371 1,568

Total 20,876 24,967 4,091
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The item receivables for taxes paid abroad is solely attributable to Renco Group S.p.A. and refers to 
taxes paid abroad through the operating companies of Italian subsidiaries. Compared to the previous 
financial year, the balance shows an increase of Euro 4,091 thousand, mainly due to the annual VAT cre-
dit accrued from ordinary commercial operations

The item other tax receivables during the year includes receivables for tax bonuses related to 110 for a 
total of Euro 2,617 thousand.

Receivables for deferred tax assets

Receivables for advance tax receivables amounting to Euro 23,481 thousand (Euro 23,349 thousand) 
relate to deductible temporary differences, including on tax losses carried forward, for whose descrip-
tion reference shall be made to the specific paragraph in the last part of these Notes to the financial 
statements. They are considered recoverable with reasonable certainty through future taxable profits.

(€ thousand) 31.12.2024 Increases Decreases Exchange 
Effect

Other 
adjustments 31.12.2025

Receivables for 
deferred tax assets 23,349 4,129 (2,279) (1,236) (482) 23,481

TOTAL 23,349 4,129 (2,279) (1,236) (482) 23,481

The item also includes receivables for deferred tax assets relating to the Armenian company Armpower, 
for Euro 9,079 thousand. Prepaid and deferred taxes on Armpower are recognised on temporary diffe-
rences arising from the values of the assets and liabilities present in its statutory financial statements, 
the so-called “functional currency” is the USD, and the values of the assets and liabilities used as the 
basis of the tax return, which are in exact DRAM equivalent for reference transaction. 

Advance taxes relating to the excess of undeducted interest payable, which amount to Euro 7,143 thou-
sand, are recorded on Italian companies. This amount will be recovered in subsequent periods through 
the tax consolidation of the Group’s Italian companies, based on the profitability of the projects deve-
loped in Italy. 

Receivables from others

The item “receivables due from others”, equal to Euro 28,248 thousand (Euro 19,493 thousand) consists 
of the following.
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(€ thousand) 31.12.2024 31.12.2025 Change

Receivables from others   

Receivables from sale of equity investments 9,299 6,176 (3,123)

Receivables from employees 1,608 1,591 (16)

Advances and advances to suppliers 5,073 10,488 5,415

Deposits 935 1,716 782

Receivables from social security institutions 38 48 11

Other miscellaneous receivables 2,540 5,754 3,214

Total 19,493 25,773 6,281

Receivables for the sale of equity investments amount to Euro 6,176 thousand (Euro 9,299 thousand) 
and include:

•	 for Euro 2,475 thousand from the receivables deriving from the sale of 50% of the Kazakh investee 
company Renco Kat; under the contractual agreements the credit will be collected through bank 
transfers equal to a certain percentage of the profits distributed to the acquiring party as partners 
of Renco Kat for a number of years such as to allow the total payment of the sale price. By virtue of 
the development plans of the Renco Kat and the agreements in place;

•	 for Euro 2,776 thousand from receivables deriving from sales up to 19.8% of Real Moz’s shares. Ac-
cording to the contractual agreements, the credit will be collected by bank transfers in a similar 
way to the distribution of the investee’s profits;

•	 for Euro 925 thousand from the receivable deriving from the sales made on CD Properties, neces-
sary to rebalance the company shares following the share capital increases subscribed in the past 
by Renco S.p.A.

These receivables are recorded at their presumed net realisable value and at present the Directors do 
not detect any criticality in the recoverability of the same.

Advances and advances to suppliers amounted to Euro 10,488 thousand (Euro 5,073 thousand), the 
change for the year is due to the progress of current orders and the recognition of advances to the 
main subcontractors of services and raw materials.

Other miscellaneous receivables amount to Euro 5,754 (Euro 2,540 thousand) and include receivables 
from the Marche Region for a total of Euro 2,571 thousand, relating to the plant account contribution 
of the company Opificio Idrogeno Marche registered by accrual in 2025 and collected during 2026, in 
addition to receivables from JV Terna Microsoft and Armpower for 1,252 thousand and 840 thousand 
respectively. The companies are consolidated with the proportional method and the trade credit still 
open after the consolidated avoidance entries has been reclassified among receivables from others.
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(6) CASH AND CASH EQUIVALENTS

The balance represents the cash and cash equivalents, the existence of cash and securities at the clo-
sing date of the financial year.

(7) ACCRUED INCOME AND PREPAID EXPENSES
They represent the connection items for the year counted against the accrual criterion. The composi-
tion of the item is so detailed.

(€ thousand) 31.12.2024 31.12.2025 Changes

Cash and cash equivalents   

Current bank accounts and post-office deposits 68,877 78,746 9,869

Cash in hand and other valuables 388 506 118

Total 69,266 79,253 9,987

They measure income and charges whose competence is advanced or delayed with respect to the nu-
merical and/or documentary manifestation and regardless of the date of payment or collection of the 
related income and charges, common to two or more years and distributable over time. 

(€ thousand) 31.12.2024 31.12.2025 Changes

Accrued income 761 71 (690)

- Bank interest income 25 24 (1)

- Interest income on taxes 248 0 (248)

- Accruals on insurance 488 47 (442)

Prepaid expenses 4,213 4,421 208

- Rentals and leases 49 113 64

- Insurance 1,810 1,470 (340)

- Software licenses 762 870 108

- Surety charges 689 674 (15)

- Villa Molaroni lease fees 15 15 0

- other 888 1,278 390

Total 4,974 4,492 (482)
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(8) SHAREHOLDERS’ EQUITY

Shareholders’ equity attributable to the Group

The item Other Reserves is composed as follows

(€ thousand) 31.12.2024 Increases Decreases 31.12.2025

Group shareholders' equity     

Share capital 9,012 - - 9,012

Share premium reserve 25,987 - - 25,987

Revaluation reserve 4,696 - - 4,696

Legal reserve 1,503 46 - 1,549

Other reserves 21,693 - (12,417) 9,276

Expected cash flow hedge reserve 3,486 - (273) 3,213

Profits (losses) carried forward 115,348 - (2,032) 113,316

Profit (loss) for the period of the group 1,297 2,648 - 3,945

Total 183,024 2,694 (14,722) 170,995

(€ thousand) 31.12.2024 Increases Decreases 31.12.2025

Other reserves     

Extraordinary reserve 18,307 865 - 19,172

Capital contributions 25,026 - - 25,026

Conversion reserves from foreign consolidation (28,835) - (13,282) (42,117)

Consolidation reserve 7,195 - - 7,195

Total 21,693 865 (13,282) 9,276

The Conversion reserves from foreign consolidation condenses the effect of the consolidation of fo-
reign subsidiaries, having balance sheets with a currency other than the Euro, and is determined ac-
cording to the consolidation criteria indicated above. The conversion reserve recorded a negative ef-
fect of Euro 13,282 thousand due to the depreciation recorded on the closing exchange rates of local 
currencies on the Euro, whose main changes in specific year-end exchange rates were recorded in the 
Dinar (-25%) in the Kazakh Tenge (-9%), in the Armenian Dram (-9%) and in the Omani Rial (-13%)

At the date of closure of the financial statements, outstanding securities amounted to 865,200 ordi-
nary shares.
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The statement of changes in shareholders’ equity and the statement of reconciliation between the net 
income and shareholders’ equity of the consolidating company and the respective values resulting 
from the consolidated financial statements are shown in Annexes 3 and 4 to these Notes to the Finan-
cial Statements.

(9)  PROVISIONS FOR RISKS AND CHARGES

Provisions for taxes

The tax fund, amounting to Euro 15,862 thousand (Euro 16,142 thousand), consists of the temporary 
differences observed in the Group companies as well as the tax effects arising from the consolidation 
entries, all described in an analytical manner in the appropriate paragraph “deferred/advance taxation” 
of these notes to the financial statements. 

The movement of this provision is as follows:

Equity attributable to non-controlling interests

(€ thousand) 31.12.2024 31.12.2025 Changes

Minority interest   

Share capital and reserves of minority interests 26,327 23,738 (2,589)

Profit (Loss) of minority interests 3,240 1,956 (1,283)

Total 29,568 25,695 (3,873)

(€ thousand) 31.12.2024 Increases Decreases 31.12.2025

Provisions for risks and charges    

     2) Provisions for taxes, including deferred taxes 16,142 - (279) 15,862

     3) Derivative Financial Liabilities 2,738 - (2,435) 303

     4) Others 2,114 1,110 - 3,223

Total 20,993 1,110 (2,714) 19,388

(€ thousand) 31.12.2024 Increases Decreases Exchange 
Effect

Other 
adjustments 31.12.2025

Provisions for taxes, 
including deferred taxes      

Tax provisions, to be 
probably assessed 300 737 (300) - - 737

Provision for deferred 
taxes 15,842 2,757 (2,714) (542) (217) 15,126

TOTAL 16,142 3,494 (3,014) (542) (217) 15,863

The changes of the year were:

•	 provision of Euro 737 thousand to the tax provision against checks carried out by the tax authorities 
on the 2019 and 2020 fiscal years. Utilisations of the provision, amounting to Euro 300 thousand 
and referring to the year 2018, are consequent to the definition of the assessments by agreement. 
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Provision for guarantee of plant orders

The guarantee provision shall take into account up-to-date contractual practices relating to orders for 
industrial installations. It represents the estimate of the costs to be incurred for guaranteed interven-
tions between the issuance of the Preliminary Acceptance Certificate (“PAC”) and the Final Acceptan-
ce Certificate (“FAC”). The PAC is the moment when ownership of the plant passes to the customer and 
the warranty period opens (established on a contractual basis that is customarily 24 months), while 
the release of the FAC takes place at the end of the warranty period. The provision is calculated on the 
basis of the historical incidence of guarantee costs on similar orders. 

The movements of the period, both of increase and decrease, are linked to the normal management 
activity of the guarantee offered following the achievement of the PAC of the plant orders. In particu-
lar, the provision relates to the Cassiopea project, with an allocation amounting to Euro 397 thousand, 
and to the Everdrup project, with an allocation amounting to Euro 400 thousand.  

Provision for legal risks
The provision was made for prudent coverage of ongoing legal risks, considered probable and esti-
mable at the balance sheet date. For more detailed information, please refer to what is specified in the 
paragraph “Trade receivables” of this note.

As a result of this definition, the amounts previously set aside have been reclassified under the 
item “Tax payables”, in line with the instalment plans activated with the Financial Administration;

•	 increase in the deferred tax fund for a total of Euro 382 thousand. In the section of these Notes to 
the Financial Statements relating to the exposure of the effects of deferred taxation, the details 
relating to the deferred tax provision are provided. 

Other provisions for risks and charges

The balance is equal to Euro 3,223 thousand (Euro 2,114 thousand) and is composed as follows:

(€ thousand) 31.12.2024 Increases Decreases Exchange 
Effect

Other 
adjustments 31.12.2025

Other provisions      

Provision for warranties 
on plant orders 2,109 797 (1,855) (22) - 1,029

Provision for legal risks - 2,190 - - - 2,190

Provision for impairment 
of associates 4 - - - (1) 4

TOTAL 2,113 2,987 (1,855) (22) (1) 3,223
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The provision represents the Group’s actual debt at 31 December 2025 to employees in force at that 
date, net of advances paid. 

(11)  PAYABLES

The composition and variations of the individual items are represented by the following table (art. 
2427, point 4 of the Civil Code).

(10)   EMPLOYEE SEVERANCE INDEMNITY

(€ thousand) 31.12.2024 Increases Decreases Exchange 
Effect

Other 
adjustments 31.12.2025

Employee severance 
indemnity 2,233 395 (287) (63) 2,278

TOTAL 2,233 395 (287) - (63) 2,278

(€ thousand) 31.12.2024 31.12.2025 Changes

Payables    

1) Bonds 25,989 64,776 38,788

3) Payables to shareholders for loans 4,694 5,429 735

4) Payables to banks 243,702 240,122 (3,581)

5) Payables to other lenders 15,223 16,573 1,350

6) Advances 352,131 528,500 176,369

7) Accounts payable 201,738 258,661 56,923

9) Payables to non-consolidated subsidiaries 61 80 19

10) Payables due to associated companies 123 54 (70)

12) Tax payables 9,716 14,659 4,944

13) Payables to social security institutions 2,590 3,296 706

14) Other payables 23,461 28,606 5,145

Total 879,429 1,160,756 281,328
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The tables relating to the breakdown of payables by maturity and by geographic area on the basis of 
the combined provisions of articles 2427, point 6 of the Civil Code are shown respectively.

(€ thousand) Within 12 
months

Beyond 12 
months

Beyond 5 
years Total

Payables     

1) Bonds 12,361 52,415 - 64,776

3) Payables to shareholders for loans 5,429 - - 5,429

4) Payables to banks 104,104 136,018 - 240,122

5) Payables to other lenders 9,504 7,069 - 16,573

6) Advances 308,009 220,491 - 528,500

7) Accounts payable 258,661 - - 258,661

9) Payables to non-consolidated subsidiaries 80 - - 80

10) Payables due to associated companies 54 - - 54

12) Tax payables 14,381 278 - 14,659

13) Payables to social security institutions 3,296 - - 3,296

14) Other payables 28,606 - - 28,606

Total 744,485 416,271 - 1,160,756

(€ thousand) 31.12.2024 31.12.2025

Italy 531,732 792,739

European Union 21,412 26,501

Former CIS countries 173,086 134,805

Africa 138,684 187,211

Middle East 13,996 19,427

Other 518 73

Total 879,428 1,160,756

119

Renco Group Annual Financial Report 2025
Notes to the Consolidated Financial Statements



Bonds

The item “bonds” refers to the following bond loans:

•	 bond loan issued on 16 October 2020 by the ultimate parent company Renco Group S.p.A. of nomi-
nal Euro 10 million consisting of 100 bonds of Euro 100,000 each and maturing on 1 January 2027 
placed in private placement; 

•	 bond loan issued on 27 July 2022 by the ultimate parent company Renco Group S.p.A. of nominal 
Euro 15 million consisting of 150 bonds of Euro 100,000 each and maturing on 30 September 2028 
placed in private placement; 

•	 bond loan issued on 25 July 2022 by the ultimate parent company Renco Group S.p.A. of nominal 
Euro 5 million consisting of 50 bonds of Euro 100,000 each and maturing on 30 July 2026 placed 
in private placement;

•	 bond loan issued on 14 April 2026 by the ultimate parent company Renco Group S.p.A. of nominal 
Euro 45 million consisting of 450 bonds of Euro 100,000 each and maturing on 14 April 2031 placed 
in private placement;

•	 bond loan issued on 19 March 2025 by the ultimate parent company Renco Group S.p.A. of nominal 
Euro 3 million consisting of 30 bonds of Euro 100,000 each and maturing on 30 November 2026 
placed in private placement. 

It should be noted that the bond loan regulations contain the following financial covenants that must 
be respected at the group level. The expected bond covenants had been met at the date of closure 
of the financial year.

Financial equilibrium indices Covenant Consolidated result

NFP/Equity ≤ 1.5 0.81

Net financial position   

--------------------

Shareholders' Equity

NFP/EBITDA ≤ 3.5 2.67

Net financial position   

---------------------

EBITDA

Interest Coverage Ratio (ICS) ≥ 4.5 4.72

Ebitda   

---------------------

Financial charges
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Payables to shareholders for loans
Payables to shareholders for loans consist of the conversion, during 2009, of the total coupons on 
bonds accrued in favour of the shareholders of the Ultimate Parent Company Renco Group S.p.A. on 31 
December 2008 and not yet paid by the company. The loan maturing on 31 December 2014 has been 
extended from time to time. As a result of new guarantees provided by the Ultimate Parent Company 
in favour of subsidiaries, shareholder loans are subject to distribution constraints.  

Payables to banks
The balance of the payables to banks as at 31.12.2025 equal to Euro 240.1 million (Euro 243.7 million 
as), including mortgages payable, expresses the actual debt for capital, interest and ancillary charges 
accrued and due.

During the year, the Group obtained new loans for Euro 26.4 million, of which Euro 14.8 million related 
to long-term loans contracted by Renco S.p.A., and Euro 11.6 million for the loan received from CSM, 
for Mecufi’s Solar Park investment. It should be noted that some of the loans granted to the Company 
Renco Spa provide for compliance with covenants, all of which were met as at the reporting date.

On 10 July 2020 the company Villa Soligo S.r.l. contracted a loan of Euro 3 million aimed at supporting 
the complete renovation works of the hotel. The loan has a duration of 10 years and expires on 5 July 
2031, indexed to the 3-month Euribor interest rate plus a spread of 2.5%, and a floor rate of 0%. The 
repayment period started from August 2021 and at 31 December 2025 the loan amounted to Euro 1.8 
million (Euro 2.1 million). 

It should be noted that the subsidiary and consolidated Renco Capital S.r.l. has the following loans in 
place:
•	 variable rate loan of Euro 12 million with maturity date 30 June 2032, indexed to the 6-month Euri-

bor and spread 2.3%. The residual amount of the amortised cost at 31 December 2025 amounts to 
Euro 7.3 million (Euro 8.3 million).

Below are the details:

(€ thousand) Par value Outstanding 
debt Amortised cost Due date Rate Hedging 

transactions

Loan 12 mln 12,000 7,396 7,370 30.06.2032 Var IRS

Total 12,000 7,396 7,370
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The loans specified above with maturity on 31 December 2033 are indexed at the 6-month Libor inte-
rest rate plus a spread of 4.5%.  Interest accrues on June 30 and December 31 of each year.

The loan opened with DEG and due to expire on 30 June 2027 is indexed to the 6-month Libor plus a 
spread of 5.25%.

The loans are entirely guaranteed by the main asset, the power plant, and by the company’s shares.

Description  
(values in thousands) Par value 

USD
Amortised cost 

USD
Amortised cost of 

Renco share in Euro Due date Rate Hedging 
transactions

International Finance 
Corporation (IFC) 52,307 50,338 25,705 31.12.2033 Var IRS

Asian Development Bank 
(ADB) 31,427 30,231 15,437 31.12.2033 Var IRS

OPEC Fund for 
International 
Development (OFID)

18,128 17,433 8,902 31.12.2033 Var IRS

Deutsche Investitions 
(DEG) 15,405 14,815 7,565 31.12.2033 Var IRS

Deutsche Investitions 
(DEG) 15,700 15,458 7,893 30.06.2027 Var

132,967 128,275 65,502   

Ameriabank CJSC – VAT 
Facilities 7,395 3,776 10.06.2028 Var

Total 135,670 69,278

In August 2023, Renco Property contracted a loan of Euro 14 million. The loan has a maturity of 7 years 
set to expire in August 2030, indexed to the ESTR interest rate plus a spread of 3.5%. At 31 December 
2025, the loan amounted to a total of Euro 9.4 million. The loan agreement provides for compliance 
with covenants which, at the balance sheet date, are complied with.

During 2025, a loan signed in May 2024 with African Bank of Euro 11.6 million was granted to the com-
pany Central Solar de Mozambique to support the development project of the Mecufi Solar Park. The 
reimbursement of this financing will take place at the same time as the start of the plant, which is 
expected in 2027.

Armpower

As at 31.12.2025 there are payables for loans in foreign currency, specifically those referring to Arm-
power loans contracted to finance the construction of the power plant. The breakdown of the loans is 
as follows:
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Covenants Armpower

The loan contracts with the above-mentioned international banks include some financial and non-fi-
nancial covenants. One of the financial covenants relates to the DSCR (Debt Service Coverage Ratio 
- DSCR), both historical (Historical DSCR) and projected (Projected DSCR). Under the signed agree-
ments, the non-compliance of one of the covenants before the date of the Project Completion, may 
entitle the creditors to request the payment of additional equity to the shareholders of Armpower to 
remedy any insufficiency of cash to service the debt.

The company is compliant with the payment of the financial debt; as at 31 December 2025 the histo-
rical DSCR (HDSCR) and the prospective DSCR (PDCR) were lower than the contractual minimum of 
1.05. The failure to achieve the contractual limit of the HDSCR and the PDCR is mainly attributable to 
the increase in insurance costs compared to the original budget, the increase in interest rates, the in-
crease in the Euro/US Dollar exchange rate and the indexation factor provided for in the Operation and 
Maintenance contract, as well as the tariff adjustment, with effect from 1 February 2026, connected to 
the fluctuations in the AMD/USD exchange rates recorded in the previous annual period. As a matter 
of fact, the sales rate, although indexed to the dollar, is fixed in AMD for a period of twelve months. 
Changes in revenue that occur during the year as a result of the difference between the AMD/USD rate 
used to determine the rate and the spot rate at the time of collection are accounted for and recovered 
over the next 12 months, increasing or decreasing the new rate in AMD. 

The assessments carried out by ArmPower showed, before the date of Project Completion, a Funding 
Shortfall forecast of up to USD 2 million, necessary to allow the company to meet its financial obliga-
tions, including debt service relating to senior loans due on 30 June 2026, as well as to restore the le-
vels of Historical DSCR and Projected DSCR provided for by the financial model. To this end, the com-
pany informed the shareholders, who confirmed their willingness to provide the relevant Deficiency 
Support for a total amount of USD 2 million, by 31 May 2026. 

Following the request submitted by ArmPower on 28 April 2026, the lenders formalised the Waiver, 
with which a temporary waiver was granted to the application of the contractual provisions relating to 
non-compliance with the DSCR, limited to the specific DSCR Event of Default described above. 

Therefore, at the date of drafting of this document, despite the failure to comply with the contractual 
HDSCR and PDSCR parameters as at 31 December 2025 has been identified, the lenders granted a 
specific waiver.

Payables for loans over 12 months
The balance of payables to banks over 12 months, equal to a total of Euro 136 million, is composed as 
follows:

9This means the loan secured by an asset, in this case the mortgage on the property of Eat’s Re, on the power plant and the shares 
of Armpower, and on the photovoltaic system of CSM for which the debtor is only liable within the limits of the flows generated 
by the guarantee. The debt is non recourse to the debtor’s financial responsibility, art. 2740 of the Civil Code, as the latter re-
sponds only to the limits of the asset given as collateral.
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•	 as for Euro 44.4 million (Euro 41.4 million) is represented by the residual payable with maturity 
beyond 12 months of loans contracted by Renco S.p.A.;

•	 as for Euro 6.4 million (Euro 7.4 million) is represented by the residual payable with maturity over 12 
months of loans to Renco Capital S.r.l.;

•	 as for Euro 11.6 million (Euro 0 million) it is represented by the residual debt with a maturity of more 
than 12 months of loans from Central Solar Mozambique;

•	 as for Euro 4.1 million (Euro 4.3 million) is represented by the residual payable with maturity beyond 
12 months of loans contracted by Renco Valore S.p.A.;

•	 as for Euro 1.5 million (Euro 1.7 million) it is represented by the residual payable with maturity over 
12 months of loans to Villa Soligo S.r.l.;

•	 as for Euro 1.5 million (Euro 1.6 million) is represented by the residual payable with maturity over 12 
months of loans from Eat’s Re S.r.l.;

•	 as for Euro 59.2 million (Euro 76.3 million) it relates to the outstanding debt with maturity beyond 
12 months of loans contracted by Armpower CJSC;

•	 as for Euro 7.4 million (Euro 9.4 million) is represented by the residual debt due beyond 12 months 
of loans held by Renco Property.

The balance of payables to banks over 5 years is equal to Euro 23.5 million (Euro 33.9 million) and is re-
presented by the residual debt of loans to Armpower for Euro 17.9 million, Renco Capital S.r.l. for Euro 
2.2 million and Renco Valore for Euro 3.3 million.
The Group companies are currently in good standing with the payment of overdue installments.
The non-recourse debt   as at 31.12.2025 is equal to Euro 82,466 thousand and relates to the financial 
debt of Eat’s Re, for Euro 1,624 thousand, to the financial debt of Armpower, for Euro 69,279 thousand 
and to the financial debt of Central Solar for Euro 11,562 thousand.

Payables to other lenders

“Payables to other financiers” amounting to Euro 16.6 million (Euro 15.2 million) include:

•	 payables to lease companies for Euro 1.5 million. The debt refers to the leasing contract for Ren-
co Capital S.r.l. regarding a property located in Pesaro, whose balance stands at Euro 0.5 million, 
contracts entered into by Renco S.p.A. for equipment and cranes intended for the work in progress 
whose residual value stands at Euro 0.2 million and the leasing contract entered into by Tolfa Care 
S.r.l. on the RSA property amounting to Euro 0.8 million; 

•	 payables due to Simest for Euro 8 million (Euro 11 million). During 2019, a share capital increase was 
implemented in Renco Power Cjsc by Simest S.p.A. and the Venture Capital Fund by subscribing a 
share corresponding to 22.37% of the share capital. In compliance with the reference accounting 
standards and in consideration of Renco S.p.A. ‘s commitment to repurchase the shares subscri-
bed by Simest and FVC, to be carried out by 30 June 2026, this increase in share capital was repre-
sented as debt to other lenders;

•	 payables due to Simest for Euro 2 million (Euro 2 million). In 2024, a share capital increase was im-
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plemented in the Renco Moz Green LTD by Simest S.p.A. and the Venture Capital Fund by subscri-
bing a share corresponding to 45.2% of the share capital. In compliance with the reference accoun-
ting standards and in view of the commitment to repurchase the shares underwritten by Simest 
and FVC, to be carried out by 31 May 2028, this share capital increase was represented as payable 
to other lenders;

•	 payables to Simest for Euro 4.5 million. During the financial year, a share capital increase in CD Pro-
perties LTD was carried out by Simest S.p.A. and the Venture Capital Fund by underwriting a share 
amounting to 31.08% of the share capital. In compliance with the reference accounting standards 
and in view of the commitment to repurchase the shares underwritten by Simest and FVC, to be 
carried out by 30 June 2030, this share capital increase was represented as payable to other len-
ders.

 
Advances

The balance of the item “Advances” includes advances, already collected from customers on the or-
der, advances received from customers on ongoing orders and advances relating to the rent to buy 
contract. In particular, advance payments amounted to Euro 15.9 million (Euro 25.9 million), advance 
payments on orders in progress amounted to Euro 90.8 million (Euro 92.8 million), advance payments 
on orders in progress for sales invoiced amounted to Euro 437.9 million (Euro 227.6 million), advance 
payments to others relating to the lease to buy contract entered into in 2015 amounted to Euro 5.9 
million (Euro 5.9 million).

With regard to advance payments, they consist mainly of Euro 8,381 thousand (Euro 7,511 thousand) 
to the advance received from Pemba Bulk Terminal by CCS JV relating to the contract for the use of 
the port of Pemba for material transport services. The change compared to the previous year is mainly 
attributable to the absorption of the advances received at the end of the previous year from the Renco 
Congo Sarlu by Ammat for activities related to the services division. With regard to advances on con-
tracts, the change is linked to the absorption of advances received in previous years on the basis of the 
invoicing and contract progress plan.  The increase in advances on orders for invoiced work progress 
is attributable to the progress of orders, in particular that relating to the construction of the University 
of Milan .

The amount of advances in foreign currency is USD 165.2 million, LYD 12.1 million and AMD 11,004 mil-
lion.

Accounts payable

“Accounts payable” amounting to Euro 258,661 thousand (Euro 201,738 thousand) are recorded net of 
commercial discounts; cash discounts are instead recognised at the time of payment. The par value of 
these payables has been adjusted, on the occasion of returns or rebates (billing adjustments), to the 
extent corresponding to the amount defined with the counterparty.  

125

Renco Group Annual Financial Report 2025
Notes to the Consolidated Financial Statements



(€ thousand) 31.12.2024 31.12.2025 Changes

Tax Payables   
Tax liabilities 1,374 4,550 3,176

Payables for withholding taxes 2,033 2,943 910

Payables for taxes to be assessed 845 540 (304)

Payables for VAT 3,591 4,058 467

Other tax payables 1,873 2,568 695

Total 9,716 14,659 4,944

Other payables 

The balance “Other payables” includes the following items:

   (€ thousand) 31.12.2024 31.12.2025 Changes

Payables to others   
Payables to employees 6,156 5,613 (543)

Accrued holiday and leave entitlements 3,123 5,430 2,307

Other payables 14,182 17,562 3,380

Total 23,461 28,605 5,145

Payables to non-consolidated subsidiaries
The item payables to unconsolidated subsidiary companies amounted to Euro 80 thousand (Euro 
61 thousand). The balance includes payables that the Group companies present to the Renco Ghana 
Wayoe and the Dolomites Consortium relating to the capital to be paid up for Euro 76 thousand and 
Euro 4 thousand respectively.

Payables to associated companies
The item “payables to associated companies” of Euro 53 thousand (Euro 123 thousand) includes short-
term positions which are frequently handled with Group companies. 

Tax payables

The item “Tax payables” equal to Euro 14,659 thousand (Euro 9,716 thousand) includes only liabilities 
for certain and determined taxes, being the liabilities for probable or uncertain taxes in the amount 
or on the date of occurrence, or for deferred taxes, recorded in item B.2 of the liability (Tax provision).

In particular, tax payables include:
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(€ thousand) 31.12.2024 31.12.2025 Change

Accrued liabilities 2,595 4,194 1,599

- Interest expense and commissions 2,099 1,573 (526)

- Bond interest 494 2,621 2,127

- Miscellaneous 2 0 (2)

Deferred income 844 6,975 6,131

- Capital grants 0 6,956 6,956

- Miscellaneous 844 19 (825)

Total 3,439 11,169 7,730

Payables to personnel represent the debt for salaries and holidays accrued by employees. 

The balance of the “Other payables” includes payables for the purchase of shareholdings for Euro 2,701 
thousand (Euro 2,701 thousand) relating to the purchase of the company Pascucci e Vannucci LTD 
completed in 2023. 

Accrued liabilities and deferred income

They represent the connection items for the year counted against the accrual criterion, and are com-
posed as follows:

They measure income and charges whose competence is advanced or delayed with respect to the nu-
merical and/or documentary manifestation and regardless of the date of payment or collection of the 
related income and charges, common to two or more years and distributable over time.

Deferred income includes, for Euro 6,956 thousand, the plant contribution recognised by the Marche 
Region in favour of Opificio Idrogeno Marche in connection with the investment related to the hydro-
gen production plant located in Falconara Marittima.
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(12) VALUE OF PRODUCTION
An indication of the composition of the value of production is provided, as well as the changes in the 
individual items, compared to the previous year:

Revenues by category of activity
Below we provide the breakdown of the production value by production division.

(€ thousand) 31.12.2024 31.12.2025 Change Change %

Revenues from sales and services 416,017 232,827 (183,189) (44.03)

Change in inventories of work in progress 801 (10,066) (10,868) (1,356.03)

Change in contract work in progress (3,622) 269,139 272,761 (7,530.55)

Increases for in-house work 34,127 45,489 11,362 33.29

Other revenues and income 1,824 16,034 14,211 779.20

Total 449,147 553,424 104,278 23.22

(€ thousand) 31.12.2024 31.12.2025 Change Change %

Services Business Line 57,432 78,839 21,407 37.27

Buildings Business Line 180,211 273,831 93,620 51.95

Asset Management Business Line 47,881 52,243 4,362 9.11

Energy Business Line 163,623 148,512 (15,111) (9.24)

Total 449,147 553,425 104,278 23.22

During 2025, the Renco Group achieved a “Production Value” of Euro 553,424 thousand (Euro 449,147 
thousand). For a complete analysis of the performance of the business, more information on the per-
formance of the value of production is contained in the Management Report.

Revenues by geographic area

Below we provide the breakdown of the value of production by geographic area.

(€ thousand) 31.12.2024 31.12.2025 Change Change %

Italy 176,576 265,741 89,165 50.50

European Union 25,322 30,454 5,132 20.27

Former CIS countries 129,065 101,027 (28,038) (21.72)

Africa 110,993 145,045 34,052 30.68

Middle East 5,772 7,055 1,283 22.23

Other 1,420 4,103 2,683 188.94

Total 449,148 553,425 104,277 23.22
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The table above shows the absolute value and percentage weight of production by geographic area.

For a more in-depth analysis of the foreseeable evolution of management and industrial and commer-
cial strategies, more information on the evolution of the geographical distribution of the production 
value is provided in the Management Report.

Other revenues and income

The balance of “Other revenues and income” includes the following items:

(€  thousand) 31.12.2024 31.12.2025 Change

Gains from disposal of assets 885 12,852 11,968

Income from insurance 600 295 (305)

Company canteen revenue 45 48 3

Revenues from contributions 76 258 182

Other sundry revenues 219 2,581 2,362

Total 1,824 16,034 14,211

“Other sundry revenues” are represented by items not directly related to the Group’s production acti-
vities, but in any case related to the core business. They mainly include capital gains from the disposal 
of fixed assets, contingent assets, insurance reimbursements and other miscellaneous income. At 31 
December 2025, they amount to Euro 16,034 thousand, which increased to Euro 14,211 thousand com-
pared to 31 December 2024. The item “Capital gains from disposal of assets” in 2025 contains the 
effect of the sale of a property located in Almaty owned by the company Renco Property for Euro 12.8 
million.
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(13) COSTS OF PRODUCTION

An indication of the composition of the costs of production is provided, as well as the changes in the 
individual items, compared to the previous year:

The “Other provisions”, equal to Euro 2,987 thousand, refer to the appropriations to the Plant Gua-
rantee Fund, for Euro 797 thousand, and to the Legal Risks Fund, for Euro 2,190 thousand. For further 
details, please refer to the paragraph “Other provisions for risks and charges” of these Notes to the 
Financial Statements.

Costs for raw materials

The balance of “Costs for raw materials” includes the following items:

31.12.2024 31.12.2025 Change

(€ thousand) Cost of production

Raw materials, ancillary materials and goods 160,797 130,442 (30,355)

Services 135,894 225,481 89,587

Use of third-party assets 10,142 24,145 14,003

Salaries and wages 69,037 76,431 7,394

Social security costs 14,044 16,171 2,127

Employee severance indemnity 2,087 2,390 303

Other personnel costs 16 22 6

Amortisation of intangible fixed assets 2,862 2,617 (245)

Depreciation of tangible fixed assets 19,601 20,475 874

Other write-downs of fixed assets 836 754 (82)

Write-down of current receivables 411 1,285 874

Change in inventories of raw materials (171) 644 815

Other provisions 881 2,987 2,105

Other operating expenses 3,466 4,005 539

Total 419,904 507,848 87,943

(€ thousand) 31.12.2024 31.12.2025 Change

Raw materials, ancillary materials and goods   
Raw materials and materials 155,932 124,236 (31,696)

Capital goods valued less than €516 529 880 351

Miscellaneous tools and equipment (repair parts, spare parts, etc.) 273 317 45

Fuel 1,532 2,000 468

Stationery and printers 214 209 (5)

Working clothes 746 1,170 424

Customs clearance materials 1,572 1,630 58

Total 160,797 130,442 (30,355)
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The item “Costs for subsidiary raw materials and goods”, equal to Euro 124,236 thousand, consists 
mainly of Euro 96,174 thousand of the costs incurred by Renco S.p.A., Euro 4,520 thousand from the 
costs incurred by Renco Kat and Euro 10,289 thousand from the costs incurred by Armpower for the 
purchase of utilities, including the gas required to run the power plant. 

Costs for services

The balance of “Costs for services” includes the following items:

(€ thousand) 31.12.2024 31.12.2025 Change

Work performed by third parties and general services 91,716 169,468 77,752

Project Collaborators 3,816 4,704 888

Transportation costs 4,031 8,218 4,187

Property maintenance and repairs 120 167 47

Vehicle maintenance and repairs 340 252 (88)

Cleaning costs 840 1,251 412

Lighting 1,896 2,022 126

Other utilities 814 1,497 683

Postal and telephone charges 911 900 (11)

Security expenditure 932 1,308 377

Technical and commercial consulting 430 1,033 602

Legal, administrative and tax consulting 3,848 4,369 521

Insurance 6,411 5,284 (1,127)

Travel expenses 5,709 6,789 1,080

Other maintenance and repairs 755 472 (283)

Advertising and promotional expenses 621 652 31

Personal refresher courses 633 505 (128)

Software licence fees 1,568 2,024 456

Remuneration of corporate bodies 579 766 186

Company canteen 1,476 1,670 194

Health services 761 1,231 470

Bank commissions 4,692 7,352 2,659

Other costs for services 2,994 3,546 552

Total 135,894 225,481 89,587

The amount for the year includes Euro 167,011 thousand relating to contract costs for Renco S.p.A.
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The amount mainly includes rents for offices and warehouses and rental costs of which Euro 14,047 
thousand for Renco S.p.A. (Euro 7,107 thousand).

Personnel costs

The item “Personnel costs” totalling Euro 95,014 thousand (Euro 85,184 thousand), mainly includes the 
personnel cost of Renco S.p.A. for Euro 50,141 thousand (Euro 29,520 thousand). The item increased 
by Euro 9,830 thousand as a result of the new hiring policies carried out by the company in particular 
for technical tasks.

The average number of employees of the companies included in the consolidation with the full conso-
lidation method, broken down by category, is reported separately by category.

(€ thousand) 31.12.2024 31.12.2025 Change

Use of third-party assets   
Rental of premises and offices 6,444 7,079 635

Rental of vehicles and equipment 3,631 17,011 13,380

Other lease and rental expenses 67 55 (12)

Total 10,142 24,145 14,003

(€ thousand) 31.12.2024 31.12.2025 Change

Personnel costs  
Wages and Salaries 69,037 76,431 7,394

Social security costs 14,044 16,171 2,127

Employee severance indemnity 2,087 2,390 303

Other Costs 16 22 6

Total 85,184 95,014 9,830

31.12.2024 31.12.2025 Change Average 
number

Executives and Managers 40 69 29 55

Office workers 1,260 1,329 69 1,295

Blue-collar workers 1,043 1,743 700 1,393

Others 533 581 48 557

Total 2,876 3,722 846 3,299

Costs for use of third-party assets

The balance of “Costs for the use of third-party assets” includes the following items:
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Other operating expenses

The balance of “Other operating expenses” includes the following items:

(€ thousand) 31.12.2024 31.12.2025 Change

Other operating expenses   

Miscellaneous taxes 1,486 1,981 495

Membership fee 124 124 0

Administrative sanctions 285 258 (26)

Losses on receivables, not covered by a specific provision 383 48 (335)

Losses from disposal of assets 78 27 (51)

Other miscellaneous expenses 1,111 1,567 456

Total 3,466 4,005 539

(14) FINANCIAL INCOME AND CHARGES

The composition of the item is as follows:

(€ thousand) 31.12.2024 31.12.2025 Change

Financial income and charges   

Income from equity investments 996 0 (996)

Income other than the above 2,174 1,870 (304)

(Interest and other financial charges) (24,049) (22,290) 1,759

Foreign exchange gains (losses) 6,855 (4,119) (10,974)

Total (14,025) (24,540) (10,515)

The balance of the item Income other than the above shows a balance of Euro 1,870 thousand consi-
sting of financial revenue recorded in Renco Kat, amounting to Euro 747 thousand, derived from an 
efficient management of project treasury linked to the Waterline order. The advances and deposits 
received during the project, prior to their use in day-to-day management, enabled the activation of 
remunerated deposits (overnight deposits), with local interest rates well above 10%. The remaining 
balance relates to income deriving from interest receivable from associates.

The item Interest and other financial charges, equal to Euro (22,290) thousand, includes interest 
payable on non-recourse financial debt for Euro 7,772 thousand.

In the previous year, the item also included financial charges of Euro 2 million relating to the sales of tax 
credits accrued against subsidised works with Superbonus 110% scheme.

The item “Miscellaneous taxes” consists of taxes paid on the Group’s real estate properties. 

133

Renco Group Annual Financial Report 2025
Notes to the Consolidated Financial Statements



The economic result relating to realised and unrealised exchange differences, deriving from the va-
luation of foreign currency assets and liabilities at year-end exchange rates, reflects the trend in the 
foreign exchange market during 2025. During the year there was a depreciation of the main local cur-
rencies used by the Group compared to the Euro, with a negative impact on the net exposure in these 
currencies and, consequently, on the profit for the year. It should be noted that the exchange rate dif-
ferences achieved in the period are equal to Euro (4,119) thousand.

(15) VALUE ADJUSTMENTS TO FINANCIAL ASSETS AND LIABILITIES

The composition of the item is as follows:

The impairment losses of investments recorded during the year refer to the application of the equity 
method to the associated companies Renco Cortina, Nuovo Velodromo and Nova Portum.

Write-downs of financial fixed assets refer to the loan to the associate Trademark granted by Renco 
Valore S.p.A.

(16)   INCOME TAXES FOR THE YEAR

31.12.2024 31.12.2025 Change

Write-downs (1,328) (1,980) (651)

       a) Equity investments (1,308) (546) 762

       b) Financial fixed assets (21) (1,434) (1,413)

Total (1,328) (1,980) (651)

(€ thousand) 31.12.2024 31.12.2025 Change

Income taxes for the year

Current taxes 10,014 14,146 4,132

Taxes relating to previous years 1,310 1,631 321

Deferred/(prepaid) taxes (1,373) (1,616) (243)

Income (charges) from joining the tax consolidation / tax transparency 
system (599) (1,005) (406)

Total 9,352 13,156 3,804

Income taxes for the period amounted to Euro 13,156 thousand (Euro 9,352 thousand), an increase of 
Euro 3,804 thousand, with a pre-tax profit of Euro 19,193 thousand in 2025 (Euro 13,889 thousand). The 
tax rate stands at 68%. In addition to current taxes, the tax burden includes Euro 2,747 thousand in ta-
xes calculated on the capital gain from the sale of the Park Palace property owned by Renco Property.

It should be noted that the item Deferred/Advanced Taxes contains the effects of the temporary diffe-
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financial year  31/12/2024 financial year  31/12/2025

 
(€ thousand)

Amount of 
temporary 

differences
Tax effect

Amount of 
temporary 

differences
Tax effect

Prepaid taxes:     

Non-deductible interest expense 28,720 6,893 29,765 7,144

Real estate lease instalments referring to 
land 1,072 308 1,159 333

Real estate depreciation referring to land 14 4 - -

Maintenance costs 93 22 80 19

Changes in inventories - - 730 175

Provisions for risks and charges 1,791 494 3,134 869

Prepaid taxes on foreign financial 
statements 3,141 628 3,420 684

Armpower financial statement deferred 
tax assets 48,524 9,705 45,398 9,080

Ace 302 73 302 73

Tax losses that can be carried forward 2,200 528 - -

Provision for bad debts 1,046 251 1,370 329

Other 2,116 508 2,365 568

Elimination of intra-group margins (*) 14,108 3,936 15,086 4,209

Total deferred tax assets 103,127 23,350 102,809 23,481

Deferred taxes:

rences arising from Armpower, in which the statutory  financial statements drawn up in USD (“functio-
nal Currency”) is compared with the related fiscal financial statements drawn up in the local currency, 
Armenian DRAM. These differences are subject to the USD vs DRAM exchange rate trend.

Deferred/advance taxation

Deferred taxation is recognised in the tax provision under the item “Provisions for taxes, including de-
ferred taxes” and as at 31.12.2025 amounted to Euro 15,862 thousand (Euro 16,141 thousand). Deferred 
taxes have been calculated according to the global allocation criterion, taking into account the cumu-
lative amount of all temporary differences, on the basis of the average expected rates in force at the 
time when these temporary differences will be repaid.

Deferred tax assets have been recognised as there is reasonable certainty of their existence, in the 
years in which deductible temporary differences will be paid, against which deferred tax assets have 
been recorded, of taxable income not less than the amount of the differences that will be cancelled.

The main temporary differences that led to the recognition of deferred and prepaid taxes are indicated 
in the following table together with their effects.
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(*) These tax effects derive from consolidation entries

Charges on branch 320 77 314 75

Cash flow hedge reserve 927 222 1,454 349

Other - - 77 18

Villa Soligo property greater value 538 150 538 150

Leasing accounting (equity method) (*) 3,790 1,057 3,945 1,101

Deferred taxes foreign financial 
statements 19,428 3,886 26,175 5,235

Armpower Deferred Financial Statement 
Taxes 12,902 2,580 5,723 1,145

Intra-group profit eliminations 2,929 703 3,829 919

Recognition of greater values 27,486 7,166 23,382 6,133

Recognition of Renco Kat (*) greater value 5,094 1,019 3,811 762

Recognition of Residence (*) greater value 18,106 5,052 15,524 4,331

Recognition of AK value (*) greater values 1,272 254 1,136 227

Recognition of Villa Soligo (*) greater 
values 1,044 291 1,005 280

Higher recording value of Tolfa Care Srl (*) 1,969 549 1,906 532

Total deferred taxes 68,320 15,841 65,437 15,125

Net deferred (prepaid) taxes (34,807) (7,509) (37,372) (8,356)
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OTHER INFORMATION

Disclosure on the fair value of derivative financial instruments

It should be noted that the Group considered concluding derivative contracts for the coverage of in-
terest rate risk, related to part of the bank loans.

Below is the detailed information required by art. 2427-bis paragraph 1 no. 1 of the Italian Civil Code. 

Description
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IRS (5) 1 4 (A) 10,000 EUR 31/12/25

IRS (3) 1 (6) 1 (2) (A) 4,500 EUR 31/03/28

IRS 591 (142) 461 (111) (98) (A) 7,881 EUR 30/06/32

IRS 183 (44) 97 (23) (65) (A) 6,250 EUR 30/06/28

IRS (113) 27 (53) 13 46 (A) 6,000 EUR 31/12/26

IRS (188) 45 (88) 21 75 (A) 10,909 EUR 31/12/26

IRS (170) 41 (98) 24 55 (A) 7,000 EUR 31/12/27

IRS (35) 8 27 (A) 10,909 EUR 31/12/25

IRS (58) 14 (56) 13 1 (A) 6,000 EUR 27/07/26

IRS 109 (26) 30 (7) (60) (A) 2,500 EUR 31/12/26

IRS CON FLOOR 43 (10) 3 (1) (31) (A) 500 EUR 31/03/26

IRS 5,406 (973) 2,869 (516) (2,327) (A) 81,402 USD 31/12/33

IRS - - 84 (20) 64 (A) 45,000 EUR 01/07/30

CTF - - 9 (2) 6 (A) 5,910 EUR 31/12/32

CTF (321) 77 131 (31) 343 (B) 5,000 USD 31/12/25

CTF (274) 66 171 (41) 338 (B) 5,000 USD 30/06/25

CTF (331) 79 389 (93) 547 (B) 8,000 USD 31/12/25

CTF (341) 82 45 (11) 293 (B) 2,375 USD 30/06/25

CTF (221) 53 34 (8) 194 (B) 727 USD 30/09/25

CTF (61) 15 46 (B) 1,279 USD 30/06/25

CTF (168) 40 128 (B) 3,488 USD 31/03/25

CTF (450) 108 (2) 0 340 (B) 7,181 USD 27/06/26

Total 3,595 (538) 4,019 (793) (75)

Derivative Financial 
Asset 6,333 (1,195) 4,321 (865) (789)

Negative derivative 
financial instruments (2,738) 657 (303) 73 515

Total 3,595 (538) 4,019 (793) (273)
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(A)	 Hedging derivative on interest rate fluctuation risk
(B)	 Hedging derivative on exchange rates for future transactions

As at 31.12.2025, the Group has the following derivative financial instruments of the “Cash flow hedge” 
type in place to cover the financing operations or cash flows expected from USD currency orders, and 
for which the hedging relationship is present:

•	 IRS contracts with a notional amount of Euro 61,228 thousand with quarterly payment frequency 
to cover loans of the same amount subscribed by Renco S.p.A. The fair value of the derivatives of a 
total of Euro 292 thousand negative was recorded in the item “Expected cash flow hedge reserve” 
net of deferred taxation and is offset under item B 3) “Derivative Financial Liabilities”;

•	 IRS contracts with a notional amount of Euro 7,881 thousand with semi-annual payment frequency 
to cover a loan of the same amount subscribed by Renco Capital Srl. The fair value of the derivative 
of Euro 461 thousand has been recorded in the “Expected cash flow hedge reserve” net of deferred 
taxation and is offset by item B III) 4) “Derivative Financial Asset”;

•	 IRS contracts with a notional amount of Euro 9,250 thousand with quarterly payment frequency to 
cover a loan of the same amount signed by Renco S.p.A. The fair value of the derivative of Euro 33 
thousand has been recorded in the “Expected cash flow hedge reserve” net of deferred taxation 
and is offset by item B III) 4) “Derivative Financial Asset”;

•	 IRS contracts with a notional amount of USD 81,402 thousand to cover the loans subscribed by Ar-
mpower CJSC for the construction of the power plant. The fair value of the derivative of Euro 2,869 
thousand has been recorded in the “Expected cash flow hedge reserve” net of deferred taxation 
and is offset by item B III) 4) “Derivative Financial Asset”.

•	 IRS contracts with a notional amount of EUR 45,000 thousand to cover the bond loan subscri-
bed by Renco Group. The fair value of the derivative of Euro 84 thousand has been recorded in the 
“Expected cash flow hedge reserve” net of deferred taxation and is offset by item B III) 4) “Deriva-
tive Financial Asset”.

•	 USD/Euro flexible forward contracts, with notional for a total of USD 20,375 thousand, with future 
maturities, to cover the cash flow in USD that the Group will collect from the EPC and Temporary 
Building business in Mozambique. The fair value of the derivatives of a total of Euro 735 thousand 
negative was recorded in the item “Expected cash flow hedge reserve” net of deferred taxation and 
is offset under item B 3) “Derivative Financial Liabilities”;

•	 USD/Euro flexible forward contracts, with notional for a total of USD 727 thousand, with future 
maturities, to cover the cash flow in USD that the Group will collect from the EPC activity of the 
photovoltaic plant in Mozambique. The fair value of the derivatives of a total of Euro 34 thousand 
was recorded in the item “Expected cash flow hedge reserve” net of deferred taxation and is offset 
under item B 3) “Derivative Financial Asset”.
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Disclosure relating to transactions with related parties

(Ref. Article 38, first paragraph, letter o-quinquies), Legislative Decree no. 127/1991.

Transactions with entities related to normal market conditions were carried out during the year. These 
transactions refer to commercial activities carried out in favour of consolidated customers who have 
produced profitability in line with the company’s income parameters. Where intra-group relationships 
have been defined according to terms other than those strictly attributable to the market conditions, 
this reflects a choice aimed at protecting the Company’s industrial interest within a broader Group stra-
tegy. It should also be noted that the aforementioned reports, although not based on market criteria, are 
not deemed relevant either from an economic or a financial point of view, and do not significantly affect 
the truthful and correct representation of the Company’s equity, financial and economic situation.

The table below summarizes both commercial and financial exchanges with related entities by category:
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Unconsolidated subsidiaries - - - - 80 - 26 -

RENCO GHANA WAYOE - - - - 76 - - -

CONSORTILE DOLOMITI - - - - 4 - 1 -

RENCO RENEWABLES

EUROBUILDING - - - - - - 25 -

Associated companies 5,322 19 717 20,789 53 - 29,399 -

DARIN CONSTRUCTION 639 2 126 1,576 2 - 9,886 -

VELOFIRMA 150 17 7 1,930 2 - 4,472 -

ADRIASOL 3,000 - - 3,000 - - 68 -

NIASSA SANCTUARY - - - - - - 541 -

RENCO NIGERIA - - - - 3 - 1,561 -

NOVA PORTUM S.R.L. - - 20 160 - - 1,098 -

RENCO CORTINA ELITE 116 - 535 4,337 - - 11,595 -

NEW VELODROME 71 - - 2,229 - - - -

RENCO ENERGY SERVICES 
L.T.D. 1,346 - 29 7,557 47 - 178 -

Other related parties 108 360 70 4,201 350 105,359 779 4,488

SHAREHOLDERS AND 
MANAGERS 4 - - 349 - - - 4,488

ACADEMO - - 70 3,852 - 91,737 701 -

ISCO S.R.L. - 360 - - 350 - - -
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GREEN FACTORY 10 - - - - 13,622 - -

EXCELERATE 94 - - - - - 78 -

TOTAL 5,430 379 787 24,990 483 105,359 30,203 4.488

Information on significant events that occurred after the end of the financial year

Pursuant to art. 2427 no. 22 quater) of the Italian Civil Code, the following is noted: 

In January, Opificio Energia S.r.l., based in Rome, was established in partnership with another com-
pany with proven experience in the sector, concerning the development and management of initia-
tives in the renewable energy sector, with particular reference to the construction of a photovoltaic 
plant platform in Italy. The new company is 49% owned by Renco S.p.A. The project at the base of 
Opificio Energia is aimed at creating a platform of photovoltaic plants to be built in the three-year 
period 2026-2027-2028, with the aim of developing a diversified portfolio of initiatives characterised 
by efficiency, sustainability, territorial integration and the ability to generate stable long-term energy 
production. The company’s business plan provides for a total portfolio of approximately 170 MWp of 
installed power, divided into different types of plants, including single-megawatt plants (subject to 
FERX incentive rates), agrivoltaic plants (that benefit from non-repayable contributions and subject to 
incentive rates) and merchant plants also intended for the conclusion of contracts with energy-inten-
sive companies within the framework of the Energy Release 2.0 incentive legislation. 

The operational development of the project involves a first phase, called Cluster 1, referring to projects 
already authorised and ready for implementation, for a total power of about 78 MW, with construction 
and commissioning planned by 2026. This first cluster will be carried out through two special purpose 
companies wholly owned by Opificio Energia S.r.l., called OPEN 1 S.r.l. and OPEN 2 S.r.l., already created 
at the time of drafting this note. The remaining approximately 92 MW of plants are planned to be built 
and commissioned in the 2027 and 2028 financial years, through further special purpose companies, 
including OPEN 3 S.r.l., also already established, and OPEN 4 S.r.l., yet to be established. 

As part of the partnership, the third party partner will mainly have the task of developing photovoltaic 
projects, managing relations with local and national public bodies to obtain the necessary authori-
sations, licences, subsidised financing and public contributions, as well as managing the agricultural 
component of agrivoltaic plants. On the other hand, Renco will have a central industrial role in the 
construction of the plants and in the subsequent operation and maintenance activities, through “tur-
nkey” EPC and O&M contracts, as well as supporting the financial structuring of initiatives through the 
presentation of projects to leading credit institutions within a project finance framework. 

For the first cluster of projects of approximately 78 MW, the available documentation provides for a to-
tal investment assumed for 2026 of approximately Euro 86 million. Its financial structure is envisaged 
through a combination of venture capital, public contributions, incentives and bank debt. In particular, 
risk capital of up to approximately Euro 32.4 million is indicated, of which equity in the project com-
pany for approximately Euro 21.5 million, non-repayable contributions from GSE for approximately 
Euro 5 million, incentives from energy-intensive companies for Energy Release for approximately Euro 
5.7 million, as well as debt capital from credit institutions for approximately Euro 53.7 million, with VAT 
financed through a dedicated line. 
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In March 2026, Adriasol S.r.l., a company 50% owned by Renco S.p.A., signed a loan of Euro 23 mil-
lion. The financing is intended for the implementation of the project called “Ravenna PV”, concerning 
a platform for the self-production of energy from solar sources by means of a 37.16 MW photovoltaic 
system in the Municipality of Ravenna, including the cold ironing service in favour of ships berthed on 
the dock at the Port of Ravenna. Within the scope of the project, Renco S.p.A. plays both the role of 
shareholder of Adriasol S.r.l. and that of project counterparty for the construction and maintenance of 
the plant. The operations described above confirm the Group’s orientation towards the energy tran-
sition sector, with particular reference to the development, construction and management of infra-
structures for the generation of energy from renewable sources.

Commitments, guarantees and contingent liabilities not resulting from the balance sheet

We report below the total amount of commitments, guarantees and contingent liabilities not resulting 
from the balance sheet, indicating the nature of the collateral provided:

(€ thousand) 31.12.2024 31.12.2025 Changes

Memorandum accounts of third-party risks 153,291 202,677 49,386

Memorandum accounts of commitments undertaken

Total 153,291 202,677 49,386

The following is information on the composition and nature of commitments and other memoran-
dum accounts, the knowledge of which is useful for assessing the equity and financial position of the 
company, with specific indication of those relating to subsidiaries, associates, parent companies and 
subsidiaries.

The total amount of sureties issued by the Group as at 31 December 2025 amounted to Euro 203 mil-
lion (Euro 153 million); below is the detail of the sureties:

•	 Euro 129.0 million (Euro 134.6 million), guarantees issued in favour of customers, against the com-
mitments made by the Group companies for the correct implementation of the orders acquired. 
The item consists of performance bonds, for Euro 43.6 million (Euro 47.1 million), advance payment 
bonds, for Euro 60.3 million (Euro 48 million), retention/bid bonds and stand-by letters for Euro 1.9 
million (Euro 2.2 million), and warranty bonds for Euro 23.3 million (Euro 37.3 million); 

•	 Euro 13.2 million (Euro 12.9 million) relate to the insurance guarantee issued by Residence Viser-
ba S.r.l. in favour of the Municipality of Rimini to guarantee the construction and subsequent free 
transfer to it of the urbanisation works relating to the Viserba area;

•	 Euro 0.7 million (0.9 million) relate to guarantees issued by Renco Group S.p.A. in favour of third 
parties, as part of the Group’s operations.                                                                                                                                                                                 
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Disclosure relating to agreements not resulting from the balance sheet

(Ref. Article 38, first paragraph, letter o-sexies), Legislative Decree no. 127/1991.

The Group has no agreements in place other than those resulting from the Balance Sheet.

Disclosure relating to the remuneration due to the Statutory Auditor

(Ref. Article 38, first paragraph, letter o-septies), Legislative Decree no. 127/1991.

Pursuant to the law, the fees pertaining to the year for the services rendered by the Statutory Audit 
Company and by entities belonging to its network to the Group are highlighted.

•	 9 thousand Euro for the statutory audit of the company’s financial statements;

•	 48 thousand Euro for the statutory audit of the financial statements of Renco S.p.A.;

•	 66 thousand Euro for the statutory audit of the consolidated financial statements of the Renco 
Group;

•	 48 thousand euros for the voluntary review of the consolidated financial statements of Renco 
S.p.A.;

•	 73 thousand Euro for the audit of the financial statements of foreign companies; 

•	 17 thousand Euro for expenses;

Other information

Pursuant to the law, the total remuneration due to the Directors and members of the Board of Statu-
tory Auditors of the parent company is highlighted, including also those for the performance of these 
functions also in other companies included in the consolidation.

Office                                                   Renco Group 
S.p.A. Renco S.p.A Renco Valore 

S.p.A. Fee

Directors 176 134 30 340

Board of Statutory Auditors 18 68 64 150

Supervisory body 39 160 14 213

Total 233 362 108 703
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Pesaro, 8 May 2026

For the Board of Directors
The Chairman

These consolidated financial statements, consisting of the Balance Sheet, Income Statement and No-
tes to the Financial Statements, truthfully and correctly represent the equity and financial position 
as well as the economic result and correspond to the results of the accounting records of the parent 
company and the information transmitted by the companies included in the consolidation.

Attached to the consolidated financial statements are:

•	 the list of companies included in the consolidation with the full consolidation method pursuant to 
art. 26 of Legislative Decree 127/91;

•	 the list of companies included in the consolidation with the proportional method pursuant to art. 
37 of Legislative Decree 127/91;

•	 the list of other investments in unconsolidated subsidiaries and associates;

•	 the balance sheet of the parent company and the consolidated financial statements;
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RENCO GROUP S.P.A 
Registered office in Strada del Montefeltro, 51 - 61122 PESARO (PU)  

- Share capital Euro 9,012,500.00 fully paid up. 
Annex no. 1 to the consolidated financial statements as at 31/12/2025

List of companies included in the consolidation using the full consolidation method  
pursuant to Article 26 of Legislative Decree No. 127/1991

Company name Headquarters Share capital Shareholders Share prop. Share 
cons.

RENCO S.P.A. ITALY EUR 60,000,000 RENCO GROUP 
S.P.A. 100.00% 100.00%

RENCO VALORE S.P.A. ITALY EUR 10,000,000 RENCO GROUP 
S.P.A. 100.00% 100.00%

RENCO CAPITAL S.R.L. ITALY EUR 100,000 RENCO GROUP 
S.P.A. 100.00% 100.00%

RESIDENCE VISERBA 
S.R.L. ITALY EUR 1,425,420 RENCO VALOR 

S.P.A. 100.00% 100.00%

ARENGEST S.R.L. ITALY EUR 1,000,000 RENCO VALOR 
S.P.A. 100.00% 100.00%

ITALSEC G7 S.R.L. ITALY EUR 100,000 RENCO S.P.A. 70.00% 70.00%

RENCO ASSET 
MANAGEMENT S.R.L. ITALY EUR 100,000 RENCO GROUP 

S.P.A. 100.00% 100.00%

VILLA SOLIGO S.R.L. ITALY EUR 93,080 RENCO VALOR 
S.P.A. 50.00% 50.00%

RENCO ENERGY 
SOLUTION S.R.L. ITALY EUR 15,000 RENCO S.P.A. 51.00% 51.00%

VILLA DELLE ROSE S.R.L. ITALY EUR 10,000 RENCO VALOR 
S.P.A. 100.00% 100.00%

EAT'S RE S.R.L. ITALY EUR 1,300,500 RENCO VALOR 
S.P.A. 100.00% 100.00%

RENCO ERMA S.R.L. ITALY EUR 10,000 RENCO S.P.A. 100.00% 100.00%

TOLFA CARE SRL ITALY EUR 812,500 RENCO VALOR 
S.P.A. 68.00% 67.00%

RENCO INFRA LOGISTICS 
S.R.L. ITALY EUR 738,950 RENCO S.P.A. 66.00% 66.00%

SILK HOLDING SRL ITALY EUR 1,000,000 RENCO VALOR 
S.P.A. 100.00% 100.00%

RENCO SPARK SP.K.H. ALBANIA LEK 1,213,900 RENCO S.P.A. 100.00% 100.00%

RENCO ARMESTATE L.T.D. ARMENIA AMD 500,992,000 RENCO S.P.A. 100.00% 100.00%

RENCO ARMENIA VALORE 
LTD ARMENIA AMD 2,753,713,840 RENCO VALOR 

S.P.A. 100.00% 100.00%

ITALSEC ARMENIA ARMENIA AMD 100,000 ITALSEC S.R.L. 100.00% 70.00%

RENCO POWER CJSC ARMENIA AMD 21,726,299,000 RENCO S.P.A. 78.00% 100.00%

RENCO SAUDI ARABIA 
LTD ARABIA SAR 50,000 RENCO SPA 100.00% 100.00%

RENCO-KAT KAZAKHSTAN KZT 74,600,000 RENCO S.P.A. 50.00% 50.00%

RENCO PROPERTY LLP KAZAKHSTAN KZT 75,230,000 RENCO VALOR 
S.P.A. 100.00% 100.00%
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INTERRENKO LTD RUSSIA RUB 134,500
RENCO PROPERTY 100.00% 99.00%

RENCO VALOR 
S.P.A. 0.00% 0.00%

RENCO SAKH LLP RUSSIA RUB 1,032,898,592
RENCO PROPERTY 100.00% 99.00%

RENCO VALOR 
S.P.A. 0.00% 0.00%

SOUTHERN CROSS LLC RUSSIA RUB 37,256,408
GRAPEVINE 
INVESTIMENTOS E 
SERICOS LDA

100.00% 50.00%

RENCO QATAR QATAR QAR 200,000 RENCO S.P.A. 49.00% 49.00%

GRAPEVINE 
INVESTIMENTOS E 
SERICOS LDA

PORTUGAL EUR 5,000 RENCO VALOR 
S.P.A. 50.00% 50.00%

ITALSEC MOZAMBICO MOZAMBIQUE MZN 250,000 ITALSEC S.R.L. 63.00% 44.00%

REAL MOZLDA MOZAMBIQUE MZN 1,138,165,516 RENCO VALOR 
S.P.A. 80.00% 80.00%

RENCOTEK LDA MOZAMBIQUE MZN 10,000,000
RENCO S.P.A. 99.00% 100.00%

RENCO VALOR 
S.P.A. 1.00% 100.00%

RENCO ENERGIA LDA MOZAMBIQUE MZN 250,000 RENCO S.P.A. 63.00% 62.00%

MOZESTATE LDA MOZAMBIQUE MZN 198,173,400

RENCO VALOR 
S.P.A. 99.00% 99.00%

RENCO GROUP 
S.P.A. 1.00% 1.00%

CABO DELGADO 
PROPERTIES SA MOZAMBIQUE MZN 227,675,000 RENCO INFRA 

LOGISTICS S.R.L. 63.00% 42.00%

PEMBA BULK TERMINAL 
LTD MOZAMBIQUE MZN 100,000 CAPO DELGADO 

PROPERTIES SA 80.00% 33.00%

RENCO IREM 
CONSTRUCOES LDA MOZAMBIQUE MZN 10,000,000 RENCO S.P.A. 63.00% 63.00%

RENCO MOZ GREEN LTD MOZAMBIQUE MZN 324,775,212
RENCO S.P.A. 71.00% 71.00%

MOZESTATE LDA 1.00% 1.00%

CENTRAL SOLAR 
MOZAMBIQUE MOZAMBIQUE MZN 250,000 RENCO MOZ 

GREEN LTD 51.00% 36.00%

RENCO MIDDLE EAST LLC OMAN OMR 250,000
RENCO S.P.A. 99.00% 99.00%

RENCO GROUP 
S.P.A. 1.00% 1.00%

RENCO SAUDI ARABIA 
LTD SAUDI ARABIA SAR 50,000 RENCO SPA 100.00% 100.00%

RENCO GESTION 
IMMOBILIERE CONGO XAF 10,000,000 RENCO VALOR 

S.P.A. 70.00% 70.00%

RENCO CONGO SARLU CONGO XAF 1,177,700,000 RENCO S.P.A. 100.00% 100.00%

RENCO CONGO VALORE CONGO XAF 611,910,337 RENCO VALOR 
S.P.A. 100.00% 100.00%

ITALSEC CONGO CONGO XAF 10,000,000 ITALSEC S.R.L. 100.00% 70.00%
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Chairman of the Board of Directors
Giovanni Gasparini

RENCO GREEN SARLU CONGO XAF 100,000,000 RANCO S.P.A. 75.00% 75.00%

RENCO ALGERIA ALGERIA DZD 1,000,000 RENCO S.P.A. 100.00% 100.00%

PASCUCCI & VANNUCCI 
LTD MALTA EUR 7,750,000 RENCO S.P.A. 100.00% 100.00%

RENCO USA CORP USA USD 10,000 RENCO S.P.A. 100.00% 100.00%
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RENCO GROUP S.P.A.

Headquarters in Strada del Montefeltro, 51 - 61122 PESARO (PU) - Share capital Euro 
9,012,500.00 fully paid up

Annex no. 2 to the consolidated financial statements as at 31/12/2025

List of companies included in the consolidation with the proportional method pursuant to art. 37 of 
Legislative Decree 127/91

Company name Headquarters Currency Share capital Shareholders Share prop. Share 
cons.

JV TERNA GREECE GREECE EUR 0 RENCO S.P.A. 50.00% 50.00%

JV TERNA MICROSOFT 
GREECE GREECE EUR 0 RENCO S.P.A. 50.00% 50.00%

OPIFICIO IDROGENO 
MARCHE ITALY EUR 500,000 RENCO S.P.A. 50.00% 50.00%

ARMPOWER CJSC ARMENIA USD 101,126,961 RENCO POWER 
CJSC 60.00% 60.00%

Chairman of the Board of Directors

Giovanni Gasparini
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RENCO GROUP S.P.A. 
Headquarters in Strada del Montefeltro, 51 - 61122 PESARO (PU) - Share capital Euro 

9,012,500.00 fully paid up

Annex no. 3 to the consolidated financial statements as at 31/12/2025

List of other equity investments in subsidiaries (non-consolidated) and associates

Grounds for exclusion
(1) Company exempt from consolidation because it is not controlled under contractual agreements
(2) Company excluded as irrelevant
(3) Company excluded as irrelevant on the grounds of a newly incorporated or inoperative company and put into 
liquidation

Company name Headquarters Currency Share capital Shareholders Share prop. Share 
cons.

VELOFIRMA (1) ARMENIA DRAM 4,100,000 RENCO VALOR S.P.A. 54.00% 53.00%

NUOVO 
VELODROMO ARMENIA DRAM 13,429,160,000 RENCO VALOR S.P.A. 50.00% 50.00%

FONDAZIONE 
RENCO ONLUS ITALY EUR 104,537 RENCO S.P.A. 100.00% 100.00%

NOVA PORTUM 
S.R.L. ITALY EUR 10,000 RENCO S.P.A. 30.00% 30.00%

RENCO CORTINA 
ELITE S.R.L. ITALY EUR 1,400,000 RENCO S.P.A. 50.00% 49.00%

ADRIASOL ITALY EUR 100,000 RENCO S.P.A. 100.00% 100.00%

RENCO 
RENEWABLES ITALY EUR 10,000 RENCO S.P.A. 100.00% 100.00%

CONSORTILE 
DOLOMITI ITALY EUR 10,000 RENCO S.P.A. 100.00% 100.00%

DARIN 
CONSTRUCTION KAZAKHSTAN KZT 3,500,000 RENCO VALOR S.P.A. 25.00% 25.00%

TRADEMARK 
ITALY LLP KAZAKHSTAN KZT 240,500 RENCO VALOR S.P.A. 50.00% 50.00%

RENCO NIGERIA NIGERIA NGN 15,977 RENCO S.P.A. 49.00% 49.00%

RENCO ENERGY 
SERVICES LTD NIGERIA NGN 10,000,000 RENCO S.P.A. 49.00% 49.00%

RENCO WAYOE
ENGINEERING 
GHANA LTD (3)

GHANA GHS 1,040,000 RENCO S.P.A. 90.00% 90.00%

NIASSA 
SANCTUARY LTD MOZAMBIQUE MZN 100,000 MOZESTATE LDA 50.00% 50.00%

EUROBUILDING 
SHPK (3) ALBANIA LEK 11,600 RENCO VALOR S.P.A. 100.00% 100.00%

Chairman of the Board of Directors
Giovanni Gasparini
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RENCO GROUP S.P.A.
Headquarters in Strada del Montefeltro, 51 - 61122 PESARO (PU) - Share capital Euro 

9,012,500.00 fully paid up
Annex no. 4 to the consolidated financial statements as at 31/12/2025 

These amounts are expressed in thousands of Euro

Statement of reconciliation between the net income and the equity shareholders’ of the consolida-
ting company with the respective values resulting from the consolidated financial statements.

The group consolidated shareholders’ equity and consolidated economic results as at 31/12/2025 are 
reconciled with those of the parent company as follows:

 Shareholders' 
equity Result

Shareholders' equity and profit/loss for the year as reported in the financial statements of 
the parent company 78,487 2,648

Effect of adjustments made in application of the accounting standards 2,938 (436)

(a) Adoption of IAS 17 2,893 110

b) Valuation of non-consolidated subsidiaries and associated companies using the equity 
method 45 (546)

Elimination of the carrying value of consolidated equity investments: 128,767 (618)

a) Net effect on the carrying value of consolidated equity investments with related net 
assets and results 67,426 14,604

b) Reversal of write-downs/revaluations of equity investments 42,040 907

c) Reversal of intra-group dividends of investee companies - (12,777)

d) Net value of capital gains attributed at the date of acquisition of the investee companies 
net of the related tax effect 19,301 (3,352)

Other consolidation entries net of the related tax effect (13,503) 4,308

a) Elimination of intra-group profits net of the related tax effect (13,386) (1,220)

b) Other consolidation entries net of the related tax effect (117) 5,528

Consolidated shareholders' equity and profit/loss for the year 196,690 5,902

Chairman of the Board of Directors
Giovanni Gasparini
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INDEPENDENT AUDITOR’S REPORT 
PURSUANT TO ARTICLE 14 OF LEGISLATIVE DECREE No. 39 OF JANUARY 27, 2010 

 
 
To the Shareholders of 
Renco Group S.p.A. 
 
 
REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS 
 
Opinion 
 
We have audited the consolidated financial statements of Renco Group S.p.A. and its subsidiaries 
(the “Group”), which comprise the consolidated balance sheet as at December 31, 2025, the 
consolidated statement of income and statement of cash flows for the year then ended and the 
explanatory notes. 
 
In our opinion, the accompanying consolidated financial statements give a true and fair view of the 
consolidated financial position of the Group as at December 31, 2025, and of its consolidated 
financial performance and its consolidated cash flows for the year then ended in accordance with 
the Italian law governing financial statements. 
 
Basis for Opinion 
 
We conducted our audit in accordance with International Standards on Auditing (ISA Italia). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Consolidated Financial Statements section of our report. We are independent of 
Renco Group S.p.A. (the “Company”) in accordance with the ethical requirements applicable 
under Italian law to the audit of the financial statements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Responsibilities of the Directors and the Board of Statutory Auditors for the Consolidated 
Financial Statements 
 
The Directors are responsible for the preparation of the consolidated financial statements that 
give a true and fair view in accordance the Italian law governing financial statements and, within 
the terms established by law, for such internal control as the Directors determine is necessary to 
enable the preparation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 
 
In preparing the consolidated financial statements, the Directors are responsible for assessing the 
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless they have identified the existence 
of the conditions for the liquidation of the Company or the termination of the business or have no 
realistic alternatives to such choices. 
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The Board of Statutory Auditors is responsible for overseeing, within the terms established by law, 
the Group’s financial reporting process. 
 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements  
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with International 
Standards on Auditing (ISA Italia) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken 
on the basis of these consolidated financial statements. 
 
As part of an audit in accordance with International Standards on Auditing (ISA Italia), we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also:  
 
• Identify and assess the risks of material misstatement of the consolidated financial 

statements, whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for 
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 
 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Group’s internal control. 
 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Directors. 

 
• Conclude on the appropriateness of management’s use of the going concern basis of 

accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Group’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the consolidated financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, future 
events or conditions may cause the Group to cease to continue as a going concern. 

 
• Evaluate the overall presentation, structure and content of the consolidated financial 

statements, including the disclosures, and whether the consolidated financial statements 
represent the underlying transactions and events in a manner that achieves fair presentation. 

 
• Obtain sufficient appropriate audit evidence regarding the financial information of the entities 

or business activities within the Group to express an opinion on the consolidated financial 
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statements. We are responsible for the direction, supervision and performance of the group 
audit. We remain solely responsible for our audit opinion. 

 
We communicate with those charged with governance, identified at an appropriate level as 
required by ISA Italia, regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 
 
 
REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS  
 
Opinions and statement pursuant to art. 14, paragraph 2, sub-paragraphs e), e-bis) and e-ter), 
of Legislative Decree 39/10  
 
The Directors of Renco Group S.p.A. are responsible for the preparation of the report on operations 
of the Group as at December 31, 2025, including its consistency with the related consolidated 
financial statements and its compliance with the law. 
 
We have carried out the procedures set forth in the Auditing Standard (SA Italia) n. 720B in order to: 
 
- express an opinion on the consistency of the report on operations with the consolidated 

financial statements; 
- express an opinion on compliance with the law of the report on operations; 
- make a statement about any material misstatement in the report on operations. 
 
In our opinion, the report on operations is consistent with the consolidated financial statements of 
the Group as at December 31, 2025. 
 
In addition, in our opinion, the report on operations is prepared in accordance with the law. 
 
With reference to the statement referred to in art. 14, paragraph 2, sub-paragraph e-ter), of 
Legislative Decree 39/10, made on the basis of the knowledge and understanding of the entity and 
of the related context acquired during the audit, we have nothing to report. 
 
 
DELOITTE & TOUCHE S.p.A. 
 
 
Signed by 
Jessica Lanari 
Partner 
 
 
Ancona, Italy 
May 29, 2026 
 
This independent auditor’s report has been translated into the English language solely for the 
convenience of international readers. Accordingly, only the original text in Italian language is 
authoritative. 




